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Title:
CARLISLE RENAISSANCE ECONOMIC STRATEGY & YEAR 1 INTERIM PROGRAMME; 

1. VIREMENT OF REGENERATION BUDGET & 

2. USE OF CONTINGENCY FUNDS FROM THE 2006 ‘LABGI’
 ALLOCATION

Report of:
Director of Development Services

Report reference:
DS.20/08

Summary:

The report seeks approval to vire the Council’s third year financial contribution to the ‘Bringing Regeneration Home’ project and to release contingency funds from the Council’s 2006 ‘LABGI’ budget allocated to the Carlisle Renaissance Year1 Action Plan. 

Recommendations:

1. That the Executive agree to the use of the £40,000 balance of the budget allocated to the ‘Bringing Regeneration Home’ project to enable the contract of the Economic Regeneration Officer to be extended to June 2010.

2. That the Executive agree to the use of £41,200 ‘LABGI’ contingency funding to support projects within the Carlisle Renaissance Year 1 Action Plan.

Contact Officer:
David Beaty
Ext:
7120

1. BACKGROUND INFORMATION AND OPTIONS

The report has two elements:

1.1
Virement of Regeneration Budget

(a) The Council allocated £120,000 over three years 2005/06 – 2007/08 to support the ‘Bringing Regeneration Home’ employment and training project being delivered by the Carlisle Housing Association.

(b) The third and final year of the project was to have been incorporated into the Carlisle Renaissance Year 1 Interim Action Plan but in the event the project closed early, having claimed two years of the Council’s financial contribution.  An alternative project was eventually incorporated into the Action Plan and is being managed by the Council’s Economic Regeneration Officer.

(c) The post of Economic Regeneration Officer was created as a three-year contract ending in September 07 but was extended to March 08 using LABGI funds.  The role is to develop and deliver projects that address economic disadvantage in Carlisle.  In practice this has involved projects to support people facing redundancy, job brokerage and training schemes – targeted particularly at Carlisle’s most deprived wards.  The post holder has also helped bring together local and government agencies to improve co-operation and partnership in the way that employment and worklessness issues are addressed in Carlisle.

(d) The proposal is to extend the term of the Economic Regeneration Officer’s post to June 2010 to align it with the conclusion of the Carlisle element of the ‘Return to Work – Cumbria project.  This wholly externally funded project, valued at £350,000, is aimed at helping people on Incapacity Benefit into work and includes funding for 50% of the Economic Regeneration Officer’s post.  It is proposed that the balance of the salary to June 2010 is found by vireing and carrying forward the final 2007/08 £40,000 instalment of the ‘Bringing Regeneration Home’ budget.

(e) The proposal to extend the term of the post has been considered and agreed by the Staffing Forum subject to a decision on virement.  Maintaining the full time post is essential if the ‘worklessness’ elements of the Economic Strategy are to developed and taken forward and the partnership approach among local agencies is to be maintained or developed further. 

The second element of the report is:

1.2
Carlisle Renaissance Year 1 Interim Action Plan  - use of LABGI contingency funding

(a) The Executive meeting on 22/01/07 agreed the use of uncommitted funds
 from the LABGI 2005/6 allocation for Carlisle Partnership administration and the performing arts feasibility study with the balance earmarked towards the delivery of Carlisle Renaissance  - but not allocated to a specific project.  The report indicated that ‘details will be picked up in further reports… as necessary during the financial year’.

(b) The monitoring of the Carlisle Renaissance Year 1 Action plan has identified the need for the release of the contingency budget allocated for the delivery of the Action Plan.

(c) The use of the LABGI budget was as match funding against NWDA funds, but the content and the funding profile of the Year 1 programme has changed.  A ‘change control’ request is currently being negotiated with the NWDA.  This is perfectly normal within the context of a programme that contains 9 projects [some with sub-projects]. 

(d) The Council’s LABGI spend in 2006/7 was £22,601 and in the current year the budgeted allocation from LABGI is £202,400.  The forecast requirement to maintain the overall % of match funding to meet contact requirements is £205,700,  - a shortfall of £3,300.   However, the requirement in 2008/9 is £38,600 for which there is no provision other than the uncommitted LABGI funds.  The additional LABGI is needed because:

· There was greater revenue expenditure against the Urban Design Framework than originally budgeted for.

· There was additional expenditure on the Learning Village Study and on the proposed ‘Son et Lumiere’ project.

· The withdrawal of the CHA project had an impact on the % of match funding within the programme

· The need to fund Jobs Fairs in 2009

(e) The total LABGI requirement for the Carlisle Renaissance Year 1 programme is now expected to be £266,900 compared with an original allocation of £225,000, - an estimated shortfall of £41,900.  This will mean that all of the available contingency of £41,200 will be needed.  It is intended that the £700 difference between the estimated shortfall and the available contingency will be able to be found within the programme.

2. CONSULTATION

2.1 Consultation to Date.  
With NWDA on Change Control application

2.2 Consultation proposed.  
None

3. RECOMMENDATIONS

3.1
That the Executive agree to the use of the £40,000 balance of the budget allocated to the ‘Bringing Regeneration Home’ project to enable the contract of the Economic Regeneration Officer to be extended to June 2010.

3.2
That the Executive agree to the use of £41,200 ‘LABGI’ contingency funding to support projects within the Carlisle Renaissance Year 1 Action Plan.

4. REASONS FOR RECOMMENDATIONS

4.1
To enable to effective delivery of the worklessness elements of the Economic Strategy

4.2
To comply with the match funding obligations in the Carlisle Renaissance Year 1 Action Plan programme of projects

5. IMPLICATIONS

· Staffing/Resources –  Extension of Economic Regeneration post agreed by Staffing Forum 24/0108

(
Financial – The proposed sources of the proposed expenditure are available as set out in the report.'

· Legal – 

· Corporate – 

· Risk Management – 

· Equality and Disability – 

· Environmental – 

· Crime and Disorder – 

· Impact on Customers –

� LABGI = Local Authority Business Growth Initiative


� The report to the Executive on 22/01/07 - DS 10/07 contained an error in the amount of unallocated LABGI that was calculated at £122,200.  This failed to take account of £15,000 agreed by the Executive in May 2006 for an evening and night-time economy initiative. The correct figure in DS10/07 should have been £107,200.   Once the other allocations agreed by the Executive on 22/01/07 are subtracted, the amount allocated to unspecified Carlisle Renaissance projects is reduced from £46,000 in DS10/07 to £31,200.  A further £10,000 LABGI that was to have been used to support the Carlisle Conference Officer was not agreed by the Executive and remains uncommitted.  It was agreed that its alternative use would be subject to a Portfolio Holder decision.  The total available for contingency is therefore £41,200
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