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OPERATION OF THE PROVISIONS RELATING TO CALL IN AND URGENCY

1.0 This report has been prepared in accordance with Rule 15(j) of the Overview and Scrutiny Procedure Rules which requires the operation of the provisions relating to call-in and urgency to be monitored annually, and a report submitted to Council.

2.0 CALL-INS

During the 2005/06 Municipal Year there have been three call-ins, as follows:-

2.1
EX.129/05 – TALKIN TARN ESTATE


Decision by Executive on 4 July 2005

Called in by Councillor Boaden, Chairman of Community Overview & Scrutiny Committee

Scrutinised by the Community Overview and Scrutiny Committee on 21 July 2005 who decided that the Executive Decision on the Proposed Transfer of Talkin Tarn be referred to the full Council.

2.2
EX. 212/05 – WILLOWHOLME – OPTIONS APPRAISAL


Decision by Executive on 24 October 2005


Called in by Councillors Mrs Bradley, Mrs Styth and Glover.

Scrutinised by the Corporate Resources Overview and Scrutiny Committee on 10 November 2005 who decided that the matter be referred back to Executive with the request that further and more detailed consultation be undertaken with business tenants on the Willowholme Estate post the October floods, and that the Corporate Resources Overview and Scrutiny Committee wishes to establish a Task and Finish Group charged with looking in detail at the Improvement Plan for the Willowholme Estate.

2.3
EX.260/05 – GREYSTONE COMMUNITY CENTRE


Decision by Executive on 19 December 2005.

Called in by Councillor Boaden.

Scrutinised by the Community Overview and Scrutiny Committee on Tuesday 20 

January 2006 who decided:-

(1) That the matter be referred back to the Executive, as the decision making body for re-consideration due to the Committee’s concerns that the grant of £25,000 awarded to Greystone Community Association towards the cost of developing their Centre is inadequate to support the aspirations of the Association and the expectations encouraged by the Executive decision in Minute EX.205/04 that during the Budget process the Executive would look very favourably to provide funding for schemes developed in consultation with the local community.

(2) That it is the hope of the Community Overview and Scrutiny Committee that the Executive will reconsider the matter in the context of the clearly expressed statements by the Ward Members and the Executive’s words of support in response to the original call-in in October 2004 (Minute EX.205/04 refers). 

3.0 URGENCY RULES

Rule 15(I) of the Overview and Scrutiny Procedure Rules provides that call-in procedures shall not apply where a decision being taken by the Executive is urgent.  A decision is urgent if any delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s interest.

In these circumstances, the Chairman of the Council (i.e. the Mayor) has to agree both that the decision proposed is reasonable in all the circumstances and to it being treated as a matter of urgency.

During the 2005/06 Municipal Year, the Mayor has agreed that the following decisions of the Executive were urgent and should not be subject to call-in procedures for the reasons given:-

3.1
Executive – 30 August 2005

EX.167/05 – CARLISLE RENAISSANCE IMPLEMENTATION TEAM

The Executive, at its meeting on 30 August 2005, recommended that Council approve a supplementary estimate of £1,020,000 to cover the period up to 31 March 2009 towards the cost of the Carlisle Renaissance Implementation Team.  If a call-in had been received, the call-in procedures would have overlapped the City Council meeting of 13 September 2005 and as the approval of a supplementary estimate was a matter for the City Council to decide upon the Mayor agreed that the call in procedure should not be applied in order to avoid delay.

3.2 Executive 30 August 2005

EX.178/05 – RE-ORGANISATION OF THE MANAGEMENT STRUCTURE OF CARLISLE CITY COUNCIL – STAGE ONE (SECOND REPORT)

EX.187/05 – RE-ORGANISATION OF THE MANAGEMENT STRUCTURE OF CARLISLE CITY COUNCIL – STAGE ONE – PROPOSED USE OF RESOURCES

The Executive considered a report from the Town Clerk & Chief Executive on re-organisation of the City Council’s Management Structure in order that a recommendation could be forwarded to the City Council on 13 September 2005.  If a call-in had been received, the call-in procedures would have overlapped the City Council meeting of 13 September 2005.  Any delay caused by the call-in process would have delayed the progress of the first stage of the re-organisation process, which in turn would delay the second stage which needed to commence at the end of October/beginning of November 2005.

3.3 Executive 23 January 2006

EX.03/06 – GENERAL REVENUE FUND BUDGET SUMMARY 05/06 TO 08/09

EX.04/06 – PROVISIONAL CAPITAL PROGRAMME 05/06 TO 08/09

EX.05/06 – TREASURY MANAGEMENT STRATEGY STATEMENT AND INVESTMENT STRATEGY 2006/07

EX.07/06 – EXECUTIVE RESPONSE TO THE BUDGET CONSULTATION AND RECOMMENDATIONS FOR 2006/07 BUDGET

The Executive considered reports from the Director of Corporate Services on the 2006/07 Budget process.  If a call in had been received the call in process would have overlapped the City Council meeting of 6 February 2006 when the Council considered the Executive’s Budget proposals for 2006/07.

3.4 Executive 24 April 2006

EX.75/06 – LOCAL AUTHORITY BUSINESS GROWTH INITIATIVE

The Executive will consider a report from the Director of Development Services seeking formal approval of the City Council to the allocation of £422,000 awarded to the Council under the Local Government Business Growth Initiative to be used to support economic initiatives.  Any call-in would have overlapped the City Council meeting.  Any delay caused by the call in process would delay the allocation of funding under this Scheme.

EX.77/06 – PLAY AREA POLICY

The Executive will consider a report from the Director of Community Services on a Play Area Policy for the assessment and prioritisation of play areas owned by the City Council which will then be used to determine an investment programme.  The Community Overview and Scrutiny Committee had been consulted over the Policy and their observations will be considered by the Executive on 24 April 2006.  If the matter had been called in, the call-in process would overlap the City Council meeting and would have resulted in a delay in adopting a Play Area Policy and subsequently delay the implementation of an investment programme to improve play areas.

EX.90/06 – JOINT COMMITTEE – SUPPLEMENTARY PLANNING GUIDANCE

The Executive will consider a report from the Director of Development Services setting out progress with proposals to establish a Joint Committee of the County Council, Cumbrian District Councils and the Lake District National Park Authority for the purpose of the production of Supplementary Planning Documents on Wind Energy Development and Landscape Character.  Following initial consideration by the respective Authorities, there was some doubt as to whether a Joint Committee was fully supported by all the Authorities and the instructions of the City Council were being sought on a number of issues so that Carlisle’s position could be made clear and reported back to the forum discussing the matter.  If the matter had been called in, the call-in process would overlap the City Council meeting.  It was felt important that the City Council express a view on the establishment of a Joint Committee without undue delay.

4.0 ITEMS NOT ON FORWARD PLAN

The following list details key decisions which have been considered by the Executive on the date shown which were not included in the Leaders Forward Plan.

EX.266/05 – Cumbria Vision Draft Strategic Plan considered by Executive 19 December 2005

EX.267/05 – Mid Term Review of Carlisle City Vision and Proposals for the development of the Carlisle Local Strategic Partnership considered by Executive 19 December 2005

EX.08/06 – Carlisle Renaissance considered by Executive 23 January 2006

EX.28/06 – Sheepmount Bridge Protection Works considered by Executive 20 February 2006

EX.83/06 – Draft Equality and Diversity Policy considered by Executive 24 April 2006

EX.82/06 – Learning City Strategy and Action Plan considered by Executive 24 April 2006

EX.84/06 – Tennis Air Dome at Bitts Park considered by Executive 24 April 2006

5.0 SUMMARY

In the past 12 months there have been three call-ins and it is not felt that the present procedures give cause for concern.  Overview and Scrutiny have continued to use a form for Members calling in decisions on which Members are asked to identify the reasons for the call-in.  The identification of specific reasons gives portfolio holders the opportunity to be prepared and briefed at call-in meetings although identifying the specific reason is not mandatory in the call in process.  This system continues to operate satisfactorily.

6.0 With regard to the urgency rules, the decisions on items deemed by the Mayor to be urgent and not subject to call in have covered instances where recommendations from the Executive have been referred to the City Council for decision and the call-in period would overlap the date of the City Council.

Recommendation:-

That the report be noted and the current procedures on the operation of call-in and urgency be continued.

J M EGAN  Director of Legal and Democratic Services
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