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CROS.14/08
CARLISLE LOCAL ASSET VEHICLE FEASIBILITY STUDY

The Director of Development Services (Mrs Elliot) introduced Mr Joel Dodd of English Partnerships to the Committee.

Mrs Elliot presented in detail report DS.4/08 attaching report DS.129/07 which set out the key findings from the initial study into the feasibility of establishing a Carlisle Local Asset Vehicle (CLAV).

Mrs Elliot summarised the key findings from the CLAV feasibility study and outlined the implications for future development and implementation of the City Council's Property Strategy.  She then outlined and provided an analysis of the advantages and disadvantages of the following delivery options:

Option A -  Do nothing;

Option B -  The City Council retains and manages its assets and undertakes site specific joint ventures;

Option C -  The City Council acts as a developer;

Option D -  The City Council sells some/all of its assets and seeks alternative investments to generate income;

Option E -  A Carlisle Local Asset Vehicle.

Mrs Elliot then outlined a number of potential options available for a CLAV and provided details of the findings from "soft market testing" with prospective property investors/developers.

In conclusion, she recommended that Options A, C and D should not be pursued, Options B and E would both be capable of delivering the City Council's property objectives.  In order to enable the City Council to make a fully informed decision on the most appropriate delivery mechanism, it would be necessary to undertake further work to develop a costed development and investment plan for the City Council's property portfolio.

The decision of the Executive on 17 December 2007 (EX.333/07) was:

“1.  The Executive agrees to continue developing two of the options for delivering the property strategy for Carlisle, being Option B (the City Council retains and manages its assets and undertakes site specific joint ventures), and, Option E (establishing a CLAV to deliver the programme of development), with the remaining options being discounted.

2. The Executive directs the Corporate Asset Management Group to undertake further work to develop a Development and Investment plan for the City Council's property portfolio in the context of the vision for Carlisle that is set out in the draft economic strategy.  This would provide a costed plan for the future management and development of the City Council's Asset Portfolio and include an assessment of delivery under both Option B and Option E.

3.  The Executive refers the Report to the Corporate Resources Overview and Scrutiny Committee for comments on the findings of the review and their views on the proposed way forward.”

Mrs Elliot, Mr Dodd and the Director of Legal and Democratic Services then responded to a number of questions and comments raised in discussion:

(a) The Task and Finish Group referred to at section 6.4 had been drawn from the original Carlisle Renaissance Task Group and included representatives from the NWDA, Cumbria Vision, English Partnerships, together with the Leader of the City Council, the Economic Development and Enterprise Portfolio Holder and Officers from the City and County Councils.

(b) The process of “soft market testing” of the options identified in Sections 5 and 6 of the report had been undertaken with national organisations due to the scale of the development programme.  Those organisations had been selected via a number of routes e.g. bodies who had approached Carlisle over a number of years and others known to English Partnerships and who had expressed an interest in Carlisle.

(c) The outcome of discussions regarding the potential options available for a Carlisle Local Asset Vehicle (CLAV) (Section 6.2) was that most potential investors preferred a larger portfolio.

(d) It would be necessary to go through a tendering process, although that would allow the Council an element of flexibility.

(e) The next stage of work would involve taking third party professional advice on issues which English Partnerships was not qualified to provide.  

It would be some time before the Council required to make a decision during which the commercial property market may well change/improve. The Executive had focussed on two possible options and the Committee would require to be satisfied when the matter came back before it.

(f) In addition to financial choices issues of governance required to be addressed.   Overview and Scrutiny had not played an active part in proceedings to date and Members were concerned to ensure that an element was built in to enable good, clear scrutiny of the matter to take place.

(g) A Member noted that the Executive had agreed to continue developing two of the options for delivering the property strategy for Carlisle.  The implications were very significant to those persons who occupied Council owned property and, whilst the process should not be rushed, he was concerned at the apparent building in of further stages. 

He felt that the whole tenor appeared to be around working up the feasibility of a LAV and was not convinced as to the process regarding the remaining option.

(h) There was no substantive list of properties which would be included in any potential LAV and determination of that was part of the work being undertaken. 

RESOLVED – That the Executive be advised that the Committee supports the decision of the Executive (EX.333/07), but would draw their attention to the concerns raised by Members as detailed above.







