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PORTFOLIO AREA: CORPORATE RESOURCES

Date of Meeting:
Executive                                     

23rd. January 2006 

Public


Key Decision:
No
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
Wi-Fi in Carlisle

Report of:
Head of Customer & Information Services

Report reference:
CIS18-05 – City Wi-Fi

Summary:

This report details a scheme to improve the electronic infrastructure available to the citizens and visitors of the City by providing funding to enable a number of locations in the City to be Wi-Fi enabled. 

Recommendations:

The Executive is asked to:-

1) Approve the release of the capital funding

2) Endorse the route the project is adopting to establish a Wi-FI infrastructure in Carlisle
Contact Officer:
John Nutley
Ext:
 x7250

1.  BACKGROUND INFORMATION AND OPTIONS

1.1 Wi-Fi is short for wireless fidelity.  It is a term which describes a system through which devices may make a broadband connection, through local access points and wireless networks, to the internet and so access all the varied resources available on the World Wide Web.

1.2 As part of the 2005/2006 budget the Council approved a capital sum of £20k to improve the Wi-Fi infrastructure in the City.  Funding was conditional upon a further report being presented to the Executive.  This report provides the detailed information on how such a service could be delivered and seeks release of that funding.

1.3 A growing number of devices are becoming Wi-Fi enabled.  That is, they have wireless broadband connectivity as part of their basic functionality. However, if the Wi-Fi infrastructure is not available the full potential of these devices will not be realised. 

1.4 The expectation for the ability to access the services available on the internet from anywhere at anytime is growing.  This is particularly true for younger people, students and mobile professionals.  This move towards mobile computing – anytime, anyplace, anywhere – is very much aligned with the Council’s own IT Strategy.

1.5  If the expectation for mobile connectivity is not met then disappointment and frustration will result.   If such a service is not generally available there will be a reputational impact on Carlisle’s image.  It’s important that such infrastructure be developed in Carlisle in order for it to maintain its status as the regional capital in Cumbria. 

1.6 The purpose of the project is to ensure that a Wi-Fi service is developed within Carlisle.  It is the intention to make it available from as many access points as possible and to ensure the service has the widest audience as well as being affordable.

1.7 The project intends to carry this out by seed funding a network of 20 access points in key locations.  

1.8 To achieve this there was a requirement to find a partner who had both experience of projects of this nature and had a business model that ensured sustainability beyond the first year. 

1.9 Due to the specialised nature of the project and our requirements Telegeneration is the only suitable company in a position to take this project forward.  As such, after discussion with the Strategic Director of Corporate Services it is agreed that paragraph 2(b), Section 4 (Invitation To Tender) of the Contract Procedure Rules applies.

1.10 Telegeneration has experience in launching similar services in other UK cities.  They have established city wide networks in, amongst others, Nottingham and Preston.  In Preston, they have established a Wi-Fi network which covers 100% of the City and offers free Wi-Fi access to all students.

1.11 The funding Carlisle proposes will establish 20 access points.  Each access point has a range of 30 metres in an enclosed area and up to 90 metres in an open situation, though this can vary greatly depending on local topology. 

1.12 A critical decision to be taken as part of the project is where those access points are to be located.  These sites are normally set up in hot spots i.e. areas where activity is highest.  The service is a subscription service and by siting the access in strategic locations, subscription revenue makes the service sustainable and funds the expansion of the service. 

1.13 The development of city wide Wi-Fi networks in other Cities and towns has been dependant upon engaging educational institutions and persuading them to develop campus wide Wi-Fi networks.  This has generated the necessary traffic to enable the network to be rolled out to locations in those cities with less traffic thereby achieving full city wide coverage.

1.14 In Carlisle, in view of the developing direction of higher education, the educational establishments are more cautious about committing capital to a scheme such as this.  Therefore, as part of the project Carlisle will fund 4 of the 20 sites on campus locations in order to encourage student take-up.

1.15 Discussions are taking place with other organisations in Carlisle to determine their suitability as locations of hot spots and which will generate sufficient revenue to facilitate the implementation at sites in other areas.

1.16 Discussions are on going with other potential partners to see it they would be prepared to fund access points within the Carlisle area in order to extend the range and coverage of the initiative.

1.17 The process of planning, installation and maintenance of these sites is carried out entirely by Telegeneration.  They will bear all the operational costs during the first and subsequent years.  Although Carlisle will fund the capital cost of the initial hot spots, any risks associated with the service will reside with Telegeneration.  There is no on-going revenue cost to the Council.

1.18 The subscription service being offered by Telegeneration is available through daily, weekly, monthly and yearly subscriptions.  The subscription rates are significantly cheaper than those offered by other national providers. 

1.19 This pricing, along with their proven record in projects like this, was a significant factor in selecting Telegeneration in improving the Wi-Fi service in Carlisle. Additionally, no other provider in Carlisle has any significant presence or offers the coverage that will arise from the Telegeneration rollout.

1.20 Telegeneration are currently working on a marketing and publicity strategy with the Council’s Communications Team.  

1.21 Once the project is approved the installation of the service would commence and be completed within the first quarter of 2006 with a launch date still to be agreed.

2. CONSULTATION

2.1 Consultation to Date. 

This report was considered by CMT on 12th December 2005.

2.2 Consultation proposed.

None

3. RECOMMENDATIONS

The Executive is asked to:-

1) Approve the release of the capital funding

2) Endorse the route the project is adopting to establish a Wi-FI infrastructure in Carlisle
4. REASONS FOR RECOMMENDATIONS

5. IMPLICATIONS

· Staffing/Resources – 

None

· Financial –

· Refer to paragraphs 1.2 & 1.16

· Legal – 

     
None



· Corporate –   

· Risk Management – 

· Equality Issues – 

  
None

· Environmental – 


None

· Crime and Disorder –

None
