
JOINT MANAGEMENT TEAM

THURSDAY 12 APRIL 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, J Geddes, M Bowman & R Knapton

M Mooney, J Gooding, C Elliot, P Mason, M Battersby, M Beveridge, D Clark, I Cartwright, T Millar, D Carr, G Nicolson, C Pearson, D Williams and D Kavanagh (Minutes)

Apologies:
Cllr J Prest, Cllr D Jefferson, I McNichol & J Egan

JMT 81/07
THEATRE/PERFORMING ARTS CENTRE 

Mark Beveridge set the context to the work, which has been undertaken by David Clark Associates and introduced David Clark and Ian Cartwright who gave JMT an overview of their work so far.

D Clark set out the scope of the study (2nd stage), setting the context and strategic fit.  

JMT 82/07
ACCOMMODATION BOARD PRESENTATION

T Millar set the context and background to the Accommodation Project for JMT.  He was joined by G Nicolson, C Pearson and D Carr who gave a presentation of their findings.  GN set out the methodology of the project and gave an overview of the scoring matrix.  CP and DC gave further explanation of the scoring system and the outcomes/options.

This work will help to deliver the position adopted by the City Council in respect of the regeneration of the Rickergate area (specifically its accommodation requirements) within any development / redevelopment scheme and future investment in depot and associated operational facilities.

JMT 83/07
WORKFORCE DEVELOPMENT PLAN

D Williams presented a draft WDP document for JMT’s information.  The document had been progressed through the Strategic Staff Working Group and Member Development Group.  The purpose of the document is to take staff forward and develop them to deliver City Council services in the future.  

All Members to be advised of the WDP through the Members Briefing.

JMT 84/07
MINUTES OF JMT – 29 MARCH 2007

The minutes of the meeting held on 29 March 2007 were noted and agreed.  

JMT 85/07
MINUTES OF SMT – 

20 March
The minutes of the meeting held on 20 March 2007 were noted for information.  The following issues were discussed.

Corporate Risk Register – P Mason gave JMT background to the Corporate Risk Register.  Project Management arrangements were explained by J Gooding.

27 March

The minutes of the meeting held on 27 March were noted with the following issues discussed by JMT.

Green Travel Plan – J Gooding and M Battersby gave JMT an update on the Green Travel Plan.

JMT 86/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers to provide Committee Services with dates for reports as soon as possible. 

JMT 87/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

26 April

· Customer Contact Centre – M Battersby 
· The Lyon’s Review – A Brown
· The Budget Implications – A Brown
· Claimed Rights – M Battersby
· Carlisle Leisure Ltd – M Battersby
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

10 May

· Flood Defence / United Utilities – M Battersby
· Joint Executive / Parish Council meeting 7 June – Agenda Items (Discussion)
· Forward Plan of Executive Decisions – standing item

24 May

· Corporate Plan – J Gooding

· Golf Course – M Battersby

· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 88/07
ANY OTHER BUSINESS

City Centre

Easter Market - Leader advised JMT that he had received very positive response to the Easter Market in the City Centre.  However, there was a need to address the problem of litter associated with such events.  Officers to make necessary arrangements to address this when organising future events.

City Centre Maintenance – M Battersby advised JMT that some areas in City Centre are in need of repair in order to maintain a standard until the major urban public realm enhancements can take place.

Better Government for Cumbria

J Gooding took JMT through a draft paper setting out the progress with work on responding to the Local Government White Paper and the joint work with District Councils on Better Government for Cumbria.  

Shared Services

The Leader and J Gooding are to attend a CLASB meeting on Friday 13 April where shared services will be discussed.  JG advised JMT that officers will not be undertaking any new work on shared services until after the decision on the future of the Local Government White Paper.

Hadrian’s Camp

C Elliot gave JMT an update on the current position and set out the short term and long term options for the site. 

JMT 89/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 26 April 2007 at 1:00pm in the Executive Room.

Meeting Closed: 3:55pm


