
EXCERPT FROM THE MINUTES OF THE

COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 23 NOVEMBER 2006


COS.140/06
LOCAL AREA AGREEMENT FOR CUMBRIA – POSITION STATEMENT – VERSION 6 UPDATE

The Director of Legal and Democratic Services submitted report LDS.89/06 summarising the position in respect of the evolution of the draft Local Area Agreement for Cumbria.  The Committee had considered a report on the Local Area Agreement on 31 August 2006.  The Director submitted a full copy of the draft Local Area Agreement as it currently stood.

The Director advised that Government Office North West had commented favourably on  the draft Local Area Agreement submission.  He then set out a proposed timetable for signing off the Agreement.  It is important that both the City Council and the Carlisle Partnership have an input during the finalisation of the hard targets and financial provisions as far is achievable within the timetable envisaged.

The Director drew Members’ attention to Annexe B of the report which set out a summary of the current priorities of the Carlisle Partnership and provided some brief comments in the notes on their inter-relationships with the relevant thematic outcomes expressed in the Local Area Agreement.  He cited as an example one of the notes stating that the obesity reduction target might be better represented by lifestyle change indicators rather than by a measurement of “sport and active recreation participation.”  For example, risk groups could improve their health by starting to walk to work rather than drive as opposed to joining a football team.  It would be recommended to the Executive that the points made in Annexe B be communicated back to those developing the Local Area Agreement.  The Agreement would be considered by the Infrastructure Overview and Scrutiny Committee on 30 November 2006 and the Executive on 18 December 2006 followed by the Carlisle Partnership in early January 2007.

In considering the report Members made the following comments and observations:

(a) Referring to the indicators and targets in the Local Area Agreement, a Member asked why in many of the outcomes was there baseline and target information for other authorities in Cumbria but none for Carlisle?

Mr Kemp responded that in relation to the Healthy Communities block some of the other areas in Cumbria are Spearhead Areas and in other blocks they are Neighbourhood Renewal Fund areas.  Carlisle is, therefore, excluded from the targets in relation to Neighbourhood Renewal and is only a Spearhead Area for some of the Healthy Communities outcomes.  Mr Kemp explained that a Spearhead PCT is one which is allocated Government funding to enable faster progress in reducing their significant health inequalities.  To qualify as a Spearhead an area had to be in the bottom fifth nationally for three or more of the five measured indicators in the year the measure was taken.  There were other outcomes where Carlisle was mentioned, for example mortality, as Carlisle is a Spearhead Area in relation to mortality.

(b) In response to a question as to whether Carlisle was close to the qualifying criteria for Neighbourhood Renewal Funds, Mr Kemp responded that the Carlisle area as a whole was not close to qualifying.

(c) There did not appear to be many funding streams set out at the end of the Healthy Communities and Older People block.  Mr Kemp explained that the idea of Local Area Agreements was to bring together funding streams which are currently issued separately from Central Government.  The report set out funding streams which have so far been agreed for inclusion, although the Government may also incorporate additional funding streams at a later date.

(d) Reference was made to Annexe B and the comment highlighted earlier regarding a proposal that indicators on improving health by starting to walk to work rather than joining a sports club would be preferable.  Members commented that something could be built in for older people regarding a healthier lifestyle for example increasing walking levels.  Mr Kemp responded that indicators had to be measurable and an increase in walking is difficult to measure, whereas joining gyms or sports clubs was easier to measure.  Officers agreed with Members’ comments and that is why a note had been included in Annexe B.  Mr Kemp undertook to take this forward further.

Members commented that it was not acceptable to say that because something was difficult to measure we would not do anything about it and it was important to improve the healthy lifestyle of older people rather than just ensure that targets could be measured.

(e) There was concern about the change of use of term from “stretch targets” to “reward targets”, as the focus could be on arguing about distribution of any rewards rather than trying to meet stretching targets for improved delivery of services.  Mr Kemp agreed and advised that he had challenged this change of term.

RESOLVED – (1) That the Executive be informed of the Committee’s comments as outlined above.

(2)
The Committee notes the current position and timetable for progressing the agreement through to ministerial sign-off in February 2007.

(3)
The Committee looks forward to further reports on the Local Area Agreement in due course.







