EXECUTIVE (SPECIAL)

FRIDAY 16 JUNE 2006 AT 1.00PM

PRESENT:

Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder);

Councillor Mrs  Bowman (Economic Development and Enterprise Portfolio Holder);

Councillor Bloxham (Environment and Infrastructure Portfolio Holder);

Councillor Mrs Geddes (Learning and Development Portfolio Holder);

Councillor Jefferson (Finance and Performance Management Portfolio Holder);

Councillor Knapton (Leisure, Culture and Heritage Portfolio Holder);

ALSO PRESENT:   

Councillor Weber attended the meeting as an observer.

DECLARATIONS OF INTEREST
There were no declarations of interest.

APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Prest (Sustainable Communities Portfolio Holder) and the Town Clerk and Chief Executive.

EX.125/06
PROVISIONAL GENERAL FUND REVENUE OUTTURN 2005/06 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.14/06 summarising the 2005/06 provisional out-turn for the General Fund Revenue Services.  

The out-turn showed that the net underspend for 2005/06, once committed expenditure totalling £1,739,653 is taken into account, is £84,170.

Details of the major variances, analysed between Directorates and prior to carry forward requests, was submitted.  Particular attention was drawn to - 

(i)  Several areas of income had generated less income than the revised budget for 2005/06 and Services would need to look more closely at the effect of price increases on demand and levels of income generated.  Deficits arising from this would be considered as part of the budget process.

(ii)  A Local Authority Business Growth Incentive Grant of £422,200 had been included in the 2005/06 revenue accounts as an actual receipt.  This amount has been included in the carry forward figure to cover expenditure the City Council has already approved to take place and which will now occur during 2006/07.

A further cause for concern are energy and fuel increases which were not budgeted for at the increased levels which arose in 2006/07 and will have to be met from within existing resources.  The 2007/08 budget process will also need to cover this issue.

The out-turn position for 2005/06 would inform the performance review of individual services which would see improved efficiency and scope for redirection of resources to priority areas.

The Director further reported that the insurance flood claim was settled in May 2006 at a value in excess of £6.6m.  The total cost of the flood to the City Council was in excess of £7.9m and is the subject of a separate report to this meeting.

Summary of Options Rejected

None

DECISION

1.  That the Executive approves the net underspend for 2005/06 of £84,170 which includes committed expenditure to be met in 2006/07 totalling £1,739,653.

2.  That the Executive notes that the information contained in Report FS.14/06 is provisional and subject to audit.

3.  That the report be referred for consideration to the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To receive the report on the General Fund Revenue out-turn upon which the views of the Corporate Resources Overview and Scrutiny Committee are being sought.

EX.126/06
PROVISIONAL CAPITAL OUTTURN 2005/06 AND REVISED CAPITAL PROGRAMME 2006/07 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.15/06 summarising the 2005/06 provisional out-turn for the Council's Capital Programme and providing details of the revised Capital Programme for 2006/07.

The Director reported that the sum of £40,000 had been included within the provisional outturn figures for expenditure on improvement work at Bousteads Grassing.  The Executive was requested to approve the virement of this scheme from the Civic Centre Flood Recovery budget approved at £235,000.  This would leave £195,000 to be carried forward to 2006/07 for other flood recovery works.

The Director further sought approval to the virement of the £195,000 carry forward request for the Civic Centre, which includes £10,800 for Botcherby Community Centre, to fund other betterment work not covered by either Bellwin or insurance.

The Director also reported that, whilst there was a significant degree of slippage into 2006/07, even allowing for the carry forward of £2.4m previously approved by the Executive in November 2005, it should be noted that the regular capital budget monitoring summaries have consistently indicated a considerable level of underspend that would entail a carry forward request.     

As a means of tackling this issue, the Capital Projects Board will be strengthened and charged with monitoring issues of accurate budget profiling and spend, designating a responsible Officer for each project and generally attempting to tackle the issue of capital underspending/slippage that has been a consistent feature of capital outturn in the Authority for a number of years.

Summary of Options Rejected

None

DECISION

1.  That the Executive -

(a)  notes the 2005/06 outturn, as detailed in Appendix 1 to Report FS.15/06;

(b)  agrees the revised programme for 2006/07, as detailed in Appendix 2 to Report FS.15/06, for recommendation to the City Council on 18 July 2006;

(c)  notes that the information contained in Report FS.15/06 is provisional and subject to the formal audit process;

(d)  approves the virement of £40,000 from the Civic Centre flood recovery budget previously approved at £235,000 to fund works at Bousteads Grassing in 2005/06 and also approves the virement of £10,000 from the same budget in 2006/07 to fund other betterment work for Botcherby Community Centre not covered by either Bellwin or Insurance.

2.  That the report be referred for consideration to the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To receive the report on the Capital out-turn and to agree certain virement requests.

EX.127/06
TREASURY MANAGEMENT OUTTURN 2005/06 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.16/06 providing:

(a) the annual report on Treasury Management as required under both the Council's Financial Procedure Rules and the CIPFA Code of Practice on Treasury Management;

(b) a report on Treasury Transactions.

Summary of Options Rejected

None

DECISION

That the report be received and noted as the Annual Report on Treasury Management required under the CIPFA Code of Practice which is incorporated within the City Council's Constitution.

Reasons for Decision

To receive the Annual Report on Treasury Management required under the CIPFA Code of Practice which is incorporated within the City Council's Constitution.

EX.128/06
ELECTED MEMBERS' ALLOWANCES - PROVISIONAL OUTTURN FOR 2005/06 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Head of Personnel and Development submitted Report PPP.03/06 indicating that £330,786 had been paid in allowances to individual Members as part of the Members' Allowances Scheme for 2005/06. There had been an overspend of £5,486 on this budget in 2005/06.

This was the second year running that this Budget was overspent and was due to the good take up of Member training leading to an increase in travel and subsistence allowances payable to Members.

There was also likely to be further calls on this Budget in 2006/07 following the decision to establish an Audit Committee for which the Chairman would be entitled to a special responsibility allowance and the number of co-opted members on the Standards Committee and the Independent Remuneration Panel who are entitled to receive certain allowances for attending meetings.

Summary of Options Rejected

None

DECISION

1. That the report be received and it is noted that there has been an overall overspend of £5,486 on Members' Allowances in 2005/06.

2.  That the Executive will review the level of budget required for Members' Allowances as part of the Budget setting process.

Reasons for Decision

To receive the report on the 2005/06 out-turn for Members' Allowances and make arrangements for the level of budget required for Members' Allowances to be reviewed as part of the Budget setting process.

EX.129/06
COUNCIL TAX AND NATIONAL NON-DOMESTIC RATES - PROVISIONAL OUTTURN 2005/06 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report RB.2/06 detailing the provisional out-turn for 2005/06 in respect of Council Tax and National Non-Domestic Rates (NNDR). The estimated outturn suggested that a collection rate of 99% on Council Tax and 98.7% on NNDR would eventually be achieved in respect of the 2005/06 liability.

In 2005/06, the Government introduced the Small Business Rate Relief scheme to assist the rate burdens of small businesses.  Take up had been disappointing and potential qualifiers would be targeted once again in attempt to maximise take up under the scheme.

Overall, the provisional outturn suggested the best ever year in administering Council Tax and steady improvement in NNDR collection, especially when it is considered that very considerable key staff resources had to be targeted at recovering Council Tax and Business Rates administration after the flood and assisting flooded householders on Council Tax and NNDR issues.

The Executive wished to congratulate staff in achieving such a good performance on Council Tax and NNDR collection in 2005/06.

Summary of Options Rejected

None

DECISION

That the provisional outturn position at 31 March 2006 for Council Tax and National Non-Domestic Rates be noted.

Reasons for Decision

To receive details of the provisional out-turn for Council Tax and National Non-Domestic Rates for 2005/06.

EX.130/06
THE JANUARY 2005 FLOODS - FINAL OUTTURN (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.19/06 detailing the final outcome of the insurance claim following the January 2005 floods and also setting out the overall cost of the floods to the City Council.

The Insurance Claim

- A level of excess of £36,000 had been borne by the City Council.

- A specialist loss adjuster had been engaged by the City Council to provide expert advice and represent the interests of the Authority in dealings with the Insurers and their Loss Adjusters.

- Final settlement had been agreed on 3 May 2006 at a gross cost of £6.7m.

- There were outstanding issues in relation to Civic Centre building work, remedial work at the Sheepmount and a programme of depot improvements and the rationalisation of facilities.  Some elements of the insurance settlement would need to be carried forward into 2006/07 to meet these remaining commitments.

- Approximately £360,000 had been received in indemnity settlements for part of the contents claim for lost assets which will not necessarily be replaced or replaced in a different way.  This sum had yet to be allocated to services.  The Director recommended that this sum be retained and carried forward into 2006/07 to meet any remaining commitments arising out of the flood should the sums retained in the buildings provision not be sufficient.

-  All flood related expenditure had been charged into the revenue account along with any reimbursements received in consequence.

Bellwin Claim

- The Bellwin Scheme of Emergency Assistance to Local Authorities operated by the Office of the Deputy Prime Minister was the second source of funding available to meet the costs of the flood and its aftermath.  Payments related to work in dealing with emergencies not covered by insurance.  The City Council had to fund the first £27,000 of any claim plus 15% of any expenditure over and above this threshold.  The final payment under the Scheme totalled £409,872 compared to expenditure based on net approved costs of £509,429.  The balance of £99,557 had been funded by the City Council.

City Council Funded Costs

The sum of £1.07m had been set aside following the flood to meet any costs  which would not be covered by either insurance or Bellwin.  A breakdown of expenditure was submitted totalling £866,115.

City Council Insurances in 2006/07

Agreement has been reached with St Pauls Travellers for the renewal of all insurances from 1 May 2006 for a further twelve months.

A revaluation of the Council's property portfolio was being undertaken for insurance purposes and the final figures awaited.  It was not, therefore, possible to report on the final cost of the Council's insurances for 2006/07.  A further report with this information would be submitted to the Executive on 31 July 2006.

Summary of Options Rejected

None

DECISION

1.  That the report on the outturn of the insurance claim following the January 2005 flood be noted and provisions be retained in 2006/07 to meet the estimated remaining balance of expenditure on the Civic Centre, the Sheepmount and any other outstanding building works.

2.  That the balance of monies on the contents claim estimated at £360,000 be held as a contingency pending final completion of the building works and, if not required for that purpose, be reviewed as part of the 2007/08 Budget process.

3.  That the position on the renewal of the Authority's insurances for 2006/07 be noted and the final costs reported to the 31 July 2006 meeting of the Executive.

4.  The Executive notes and approves the expenditure incurred in 2005/06 on the October 2005 flood amounting to £45,696 be charged against the £1.07m set aside for flood recovery.

Reasons for Decision

Members noted the outturn position in relation to the January 2005 floods and agreed certain actions in relation to financial provisions.

EX.131/06
DRAFT MEDIUM TERM FINANCIAL PLAN 2007/08 TO 2009/10 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.12/06 enclosing the City Council's draft Medium Term Financial Plan for the period 2007/08 to 2009/10.

The Plan linked the key aims and objectives of the Council, as contained in the Corporate Plan, to the availability of resources, enabling the City Council to prioritise the allocation of resources to best meet overall aims and objectives.

Summary of Options Rejected

None

DECISION

That the Draft Medium Term Financial Plan for the period 2007/08 to 2009/10 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

The draft Medium Term Financial Plan was approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.132/06
DRAFT CORPORATE CHARGING POLICY 2007/08 TO 2009/10 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.11/06 enclosing the City Council's draft Corporate Charging Policy for the period 2007/08 to 2009/10.  The Policy was a key document for the City Council providing guidance on the Council's corporate approach to charging for services.

Summary of Options Rejected

None

DECISION

That the draft Corporate Charging Policy  for 2007/08 to 2009/10 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

The draft Corporate Charging Policy was approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.133/06
DRAFT CAPITAL STRATEGY 2007/08 TO 2009/10 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.13/06 enclosing a draft Capital Strategy to direct the Council's Capital Programme and resources for 2007/08 to 2009/10 as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.  The guidance in the draft Strategy complemented and supplemented the Medium Term Financial Plan.

Summary of Options Rejected

None

DECISION

That the draft Capital Strategy for 2007/08 to 2009/10 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To agree a draft Capital Strategy for 2007/08 to 2009/10 as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.134/06
DRAFT ASSET MANAGEMENT PLAN 2006 – 2011 (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Director of Development Services submitted Report DS.37/06 enclosing a draft Asset Management Plan for 2006 - 2011 which had been reviewed in the light of Government guidance.

The Director sought approval to the release of the 2006/07 budget of £200,000 to enable further repairs to take place on the industrial estates.  It was recommended that the funding be spent at Durranhill Industrial Estate.

Summary of Options Rejected

None

DECISION

1.  That the Executive approves the draft Asset Management Plan in principle in order for it to proceed to consultation, including consideration by the Corporate Resources Overview and Scrutiny Committee.

2.  That the programme for repairs and associated works to the industrial estates be noted and £200,000 from the Asset Investment Fund be released to fund the work.

Reasons for Decision

The Executive approved the draft Asset Management Plan as the basis for consultation and agreed to release funds for improvements to the physical condition of the Council's assets.

(The meeting ended at 1.25pm)

