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OPERATION OF THE PROVISIONS RELATING TO CALL IN AND URGENCY

1.0 This report has been prepared in accordance with Rule 15(j) of the Overview and Scrutiny Procedure Rules which requires the operation of the provisions relating to call-in and urgency to be monitored annually, and a report submitted to Council.

2.0 CALL-INS

During the 2002/03 Municipal Year there have been three call-ins, as follows:-


EX.177/02 – Viaduct Estate Development Brief


Decision by Executive on 8 July 2002.


Called in by the Chairman of the Infrastructure Overview and Scrutiny Committee.

Scrutinised by the Infrastructure Overview and Scrutiny Committee on 24 July 2002.  The decision was referred to the City Council, as recommended by the Executive.  A further recommendation was passed to the Executive that Development Briefs for large scale developments or sensitive sites should be referred to the Infrastructure Overview and Scrutiny Committee at the draft stage.

EX.206/02 – Viaduct Estate Development Opportunity

Decision by Executive on 8 July 2002.


Called in by the Chairman of the Infrastructure Overview and Scrutiny Committee.

Scrutinised by the Infrastructure Overview and Scrutiny Committee on 24 July 2002.  The matter was not referred back to the Executive and the decision taken by the Executive took effect on 24 July 2002.

EX.302/02 – Raffles Area Strategy


Decision by Executive on 30 September 2002.


Called in by Councillors Atkinson, Boaden and T G Hodgson.

Scrutinised by the Community Overview and Scrutiny Committee on 18 October 2002. The matter was not referred back to the Executive and the decision taken by the Executive took effect on 18 October 2002.

3.0 URGENCY RULES

Rule 15(I) of the Overview and Scrutiny Procedure Rules provides that call-in procedures shall not apply where a decision being taken by the Executive is urgent.  A decision is urgent if any delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s interest.

In these circumstances, the Chairman of the Council has to agree both that the decision proposed is reasonable in all the circumstances and to it being treated as a matter of urgency.

During the 2002/03 Municipal Year, the Mayor has agreed that the following decisions of the Executive should not be subject to call-in procedures:-

Executive – 6 June 2002

EX.163/02 – Organisational Review

EX.164/02 – Draft Appointment and Assimilation Protocol

EX.165/02 – Risk Management Process

The Executive were making recommendations to the City Council on the above matters and the call-in period did not end until after the City Council meeting.

Executive – 17 June 2002

EX.167/02 – Results of Stage 1 LSVT Consultation and Proposals for Stage 2

This decision authorised the holding of a ballot for tenants on the Housing Stock Transfer proposals.  The decision was deemed urgent in view of the tight timetable for the transfer process.  The Community Overview and Scrutiny Committee had been afforded an input at offer formulation and the review of Stage 1 consultation.

EX.169/02 – Carlisle City Council’s Corporate Plan/Best Value Performance Plan

The Executive was making recommendations to the City Council on the above matter and the call-in period did not end until after the City Council meeting.  The Overview and Scrutiny Committees had already been afforded the opportunity to comment on the Plans.


Executive – 8 July 2002


EX.178/02 – Leisuretime Externalisation – Choice of Preferred Partner

The Executive was making recommendations to the City Council on the above matter and the call-in period did not end until after the City Council meeting.


Executive – 29 July 2003


EX.227/02 – Microsoft Licensing

A decision to grant a supplementary estimate to purchase Microsoft Licences was needed urgently in order to protect the City Council’s financial interests.

Individual Portfolio Holder’s Decision – 31 July 2002

PF.19/02 – Town Twinning – Civic Delegation 2002

The Mayor agreed that call-in should not apply to a decision of the Leader on the composition of the Civic Delegation to Slupsk as part of the three way twinning exchange.  This was to ensure that flight tickets could be purchased as quickly as possible to enable the Council to purchase them at the best price available.


Executive – 2 September 2002


EX.250/02 – Discretionary Rate Relief Policy


EX.252/02 – Window Replacement Policy Review


EX.274/02 – Millennium Scheme – Archaeological Excavations


EX.265/02 – Members Telephone Arrangements


EX.268/02 – Ten Year Equipment Plan – Sands Box Office Ticket System


EX.270/02 – Category C Carry Forward Requests – Planning Services Division

The Executive was making recommendations to the City Council on the above matters and the call-in period did not end until after the City Council meeting.


Executive – 17 October 2002


EX.310/02 – Proposed Disposal Terms for Housing


EX.311/02 – Leisuretime Externalisation – Choice of Preferred Partner

The Executive was making recommendations to the City Council on the above matters and the call-in period did not end until after the City Council meeting.


Executive – 28 October 2002

EX.330/02 – Development Brief – The Cosmo, Sites A and B, Central Avenue, Harraby

EX.343/02 – Electoral Pilot Schemes

The Executive was making recommendations to the City Council on the above matters and the call-in period did not end until after the City Council meeting.

Executive – 25 November 2002

EX.366/02 – Asset Management Plan – Civic Space Planning

The Executive was making recommendations to the City Council on the above matter and the call-in period did not end until after the City Council meeting.

Individual Portfolio Holder’s Decision – 27 November 2002

PF.30/02 – Leisuretime Externalisation Contract Conditions

The decision related to the contract requirement for the contractor to secure a bond in respect of service discontinuation and the difficulties being experienced by CLL in securing such a bond on the market.  A decision to allow further time for CLL to secure a bond was made by the portfolio holder.  Call in did not apply so that the contract could be let on 1 December 2002.

Executive – 19 December 2002

EX.397/02 – Executive’s Response on the 2003/04 Budget

This related to the Executive’s draft Budget for 2003/04 which was the subject of consultation with a range of consultees, including all householders.  Call-in did not apply as it would not have been possible to carry out householder consultation within the Budget timetable available.  The Executive’s Budget proposals were, however, submitted to the Corporate Resources Overview and Scrutiny Committee for comment as consultees.

Executive – 6 February 2003

EX.23/03 – Executive Response to the Budget Consultation and Recommendations for the 2003/04 Budget

The Executive was making recommendations to the City Council on the above matter and the call-in period did not end until after the City Council meeting.

EX.63/03 – Viaduct Estate Development Opportunity – Proposed Disposal to Tesco

The Executive considered a report on the above.  If a recommendation had been made to Council, call in would not have been applied as the call-in period did not end until after the City Council meeting.  However, the Executive did not make a recommendation to the Council and call in was available on this decision.

Executive – 28 April 2003

Raffles Area Strategy Position Statement

The Executive are to consider a report on the Raffles Area Strategy at their meeting on 28 April 2003 and which involves making recommendations to the City Council on a number of financial issues.  The Mayor agreed to call-in being dispensed with because the call-in period would overlap the decision of the City Council.

4.0 In the past 12 months there have only been three call-ins and the present procedures do not give cause for concern.  Overview and Scrutiny have introduced a form for Members calling in decisions in which Members are asked to identify the reasons for the call-in.  The identification of specific reasons gives portfolio holders the opportunity to be fully prepared and briefed at call-in meetings although it is not mandatory.  Since the form was introduced, only one call-in has been dealt with.

5.0 With regard to the urgency rules, the majority have covered instances where recommendations from the Executive are referred to the City Council for decision and the call-in period would overlap the date of the City Council.  Consideration could be given to the future scheduling of meetings to minimise these overlaps wherever possible.

Recommendation:-

That the current procedures on the operation of call-in and urgency be continued.

J M EGAN
Head of Legal and Democratic Services
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