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The report seeks the Committee’s approval to new procedures for recruiting Independent Members of the Committee and to the use of the information pack enclosed with this report.

The Committee are therefore recommended to:

· consider the recruitment pack and the new approach for the appointment of Independent Members

· if the new format is approved, authorise Officers to advertise the vacancies once more with a view to reporting any applications received to a future meeting of the Committee for formal interview prior to any recommendations for appointment being made to the Council.
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1.
Introduction
1.1
This report is to update Members of the Standards Committee on the current position regarding changes both to the composition of the Committee to take on the increased functions expected shortly and the appointment of 2 additional independent members of the Committee.

1.2
The Committee will recall that, at their last meeting, they recommended that the City Council increase the number of the Committee from 8 to 12 members from the start of the next municipal year.  This would necessitate the appointment of an additional 1 Local Authority Member, 2 additional Parish Members and 1 additional Independent Member.

1.3 Members will be aware that the Committee previously had 2 Independent Members but that Mr Alan Fraser’s term of office came to an end on 4 March last.  At their last meeting on 12 February, the Committee considered a shortlist of 4 applications from candidates for the position of Independent Member on the Committee to replace Mr Fraser.  They duly recommended to the City Council that 2 of those candidates should be appointed as Independent Members of the Committee; one appointment to commence from 4 March to replace Mr Fraser and the other from the Annual Council in May next so as to bring the Committee up to the full complement of 12 members in accordance with the Committee’s recommendations.

2. The Council’s decision
2.1 The City Council considered the Standards Committee’s recommendations at its meeting on 4 March last.  Whilst the Council agreed to all the Committee’s recommendations regarding the increase in size of the Committee and the consequential changes to the authority’s constitutional arrangements to reflect this, the Council did not agree to confirm the appointments of either of the 2 Independent Members recommended by the Committee.

2.2 The Council’s concerns were not in respect of the candidates themselves but more to do with the selection process which had been followed.  Given the increased responsibilities which will fall on Members of the Standards Committee, the Council were of the view that the selection process should be re-examined to ensure that it followed current best practice principles and was more systematic and rigorous in terms of, for example, requiring a standardised application form and person specification from applicants.

2.3 The Council’s current practice in seeking Independent Members has been to advertise the vacancy in the local press and circulate the vacancy widely amongst elected Members, the various Council stakeholder groups and contacts and at Community Centres.  The current vacancy, following Mr Fraser’s retirement, was advertised in this way commencing in September last and the exercise had to be repeated to secure the applications which eventually came forward following the poor response to the initial round of advertisements.  It is fair to say that many other authorities are experiencing similar difficulties in recruiting Independent Members to Standards Committees.  The Council has not, in the past, used a standard application form but rather has requested persons interested in applying to set out in writing relevant details as to why they believe they could make a contribution to the Committee’s work.  References have been asked for but not always taken up.

3. Action taken following the Council’s decision
3.1 It is important that additional Independent Members are appointed as soon as possible to enable the Committee to be in a position to discharge the additional responsibilities it will shortly assume.

3.2 Following the Council decision, enquiries have been made to ascertain the practice adopted by other authorities in recruiting Independent Members and guidance has also been sought from the Standards Board for England on what they consider to be best recruitment practice in these circumstances.

3.3 It has become clear that some authorities follow a recruitment process similar to the City Council’s whilst others have a more formal approach.  The principal differences between the Council’s current procedures and those authorities with a more formalised approach are that they :

· advertise the vacancy on the website and in the libraries in addition to the local press;

· adopt an application process similar to that used for general recruitment to employed posts e.g. using a standardised application form, person specification and scoring system;

· taking up references where applicable;

Interestingly, on a comparison of allowances paid for independent members, Carlisle compares relatively well with the other authorities in Cumbria and it would not appear that the allowances position should be a particular disincentive from applying when compared with neighbouring authorities.

3.4 With those points in mind and with the objective of meeting best practice standards, Officers have prepared the attached draft recruitment pack which is intended to build more formality into the recruitment process.

It is hoped that the contents of the draft recruitment pack are self explanatory but, in summary, it provides for :

· a formal application form with person specification and job description;

· a request for references which should be taken up;

· a fuller explanation of the duties of the position and what the Council’s Code of Conduct is about;

· the recognition that applicants will be interviewed to enable the Committee to make appropriate recommendations to the Council.

3.5 The changes, if adopted, will bring greater rigour to the process, but it is perhaps a matter of balance and for the Committee to satisfy itself that the benefits of a more formal procedure with its attendant paperwork will not act as a deterrent to potential applicants.

4. Conclusions and recommendations
4.1 It is imperative that the Council appoints 2 additional Independent Members as soon as possible for the reasons set out above.

4.2 The Council has requested that the recruitment process be revisited to ascertain if it can be improved and to bring it to best practice standards.  Officers have endeavoured to do this and the draft recruitment pack and the procedures referred to in it are therefore put forward as a response to the Council’s request.

4.3 The Committee are therefore recommended to :

· consider the recruitment pack and the new approach for the appointment of independent members;

· if the new format is approved, authorise Officers to advertise the vacancies once more with a view to reporting any applications received to a future meeting of the Committee for formal interview prior to any recommendations for appointment being made to the Council.

[image: image2.png]www.carlisle.gov.uk



RECRUITMENT PACK FOR 
APPOINTMENT OF 
INDEPENDENT MEMBERS 

            CARLISLE CITY COUNCIL
STANDARDS COMMITTEE APPOINTMENT OF INDEPENDENT MEMBERS
If you want to play a key role in securing high standards of conduct in Local Government you are invited to apply for a position as an Independent Member of Carlisle City Council’s Standards Committee.   

The Standards Committee is expanding its membership in order to take on local handling of standards complaints and is seeking to appoint two additional Independent Members to join the Committee. 

A small fixed annual allowance is payable together with reimbursement of travel and subsistence expenses. 

For further details including an information pack and eligibility criteria, please visit the Council’s website or contact: - 
Ian Dixon

Head of Democratic Services

Carlisle City Council

Civic Centre

Carlisle

CA3 8QG

Tel: 01228 817033

E.mail: Iand@carlisle.gov.uk
Website: www.carlisle.gov.uk
The closing date for applications is ????? 2008. Interviews will be held on ???? 2008. 
Dear 

APPOINTMENT OF INDEPENDENT MEMBERS TO THE STANDARDS COMMITTEE 
Thank you for your recent enquiry about becoming an Independent Member of the Standards Committee.  I am very pleased that you have expressed an interest in the position. 

I enclose some further information and an application form.  With this letter you should receive: -

1. The current Code of Conduct for Members 

2. Current Terms of Reference for the Standards Committee 

3. The criteria that will be used in the selection process 

4. An application form. 

You may also find it helpful to refer to the Standards Board’s website which is www.standardsboard.gov.uk. 

The appointment process is as follows: - 

You must return the application form together with reference form duly completed by close of business on ????? 2008. 

Your application will then be considered and a shortlist of candidates for interview will be produced.  You will be notified if you have been short listed and invited for interview.  Interviews will be held on ????? 2008 and will take place at the Civic Centre, Carlisle. 

The interview will take the traditional form of questions and answers.  There will not be any other tests or activities. 

If you would like to know anything more about the process, please contact Ian Dixon, Head of Democratic Services on 01228 817033. 

The Role of the Independent Member 
There is a small allowance (currently £336 per annum) attaching to the position of Independent Member to the Standards Committee.  The Council will also reimburse travel and subsistence expenses. 

The role of independent members on the committee is considered so important by the Government that the committee will not be able to conduct any business unless at least one independent member is present.  The Council has decided that our Committee will compromise of 6 Elected Members of the Council, 3 Parish Councillors and 3 Independent Members.  We already have 1 Independent Member who is the Chair of the Committee and so we are looking to appoint another 2 Independent Members to complete the Committee’s Membership.

The business of the committee includes monitoring the effectiveness of the Code of Conduct and arranging training for Elected Members on this and similar issues.  The full terms of reference are enclosed. 

The committee also considers individual complaints about Members’ conduct referred to it by either the Standards Board for England or the Council’s Monitoring Officer from time to time.  This includes complaints relating to both City Councillors and Parish Councillors within the City Council’s area.  The committee meets as and when necessary to deal with the business before it.  Meetings may be held at relatively short notice when it is necessary to conduct local determination hearings.  On average, the committee has met four times a year but this could increase if it has to deal with an increased volume of local hearings. 

Please note that independent members of the committee must not now be, nor during the last five years, have been a Member or employee of the City Council. In addition, you are not eligible for appointment as an Independent Member of the Standards Committee if you are currently an Officer or Member of any other relevant authority, which includes parish, district, county and unitary councils as well as Police and Fire Authorities.  Anyone related to, or a close friend of, any Member or employee of the Council is also excluded. 

I hope that having read this letter and the material enclosed with it, you will wish to apply to join the Standards Committee in discharging its important role.  If you would like to be considered, please complete the form and return it to me.  If you would like to talk about what would be involved, please do not hesitate to contact me. 

Yours sincerely
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John Egan

Director of Legal and Democratic Services and Monitoring Officer

CARLISLE CITY COUNCIL

CODE OF CONDUCT FOR MEMBERS

Part 1

General Provisions

Introduction and interpretation

1. 
 This Code applies to you as a member of an authority.

(2) 
You should read this Code together with the general principles prescribed by the Secretary of State.

(3) 
It is your responsibility to comply with the provisions of this Code.

(4) 
In this Code—

“meeting” means any meeting of—

(a)

the authority;

(b) 
the executive of the authority;

(c) 
any of the authority’s or its executive’s committees, sub-committees, joint  committees, joint sub-committees, or area committees;

“member” includes a co-opted member and an appointed member.

(5) 
In relation to a parish council, references to an authority’s monitoring officer and an authority’s standards committee shall be read, respectively, as references to the monitoring officer and the standards committee of the district council or unitary county council which has functions in relation to the parish council for which it is responsible under section 55(12) of the Local Government Act 2000. 

Scope

2. — (1) Subject to sub-paragraphs (2) to (5), you must comply with this Code whenever    you—

(a)
conduct the business of your authority (which, in this Code, includes the business of the office to which you are elected or appointed); or

(b) 
act, claim to act or give the impression you are acting as a representative of your authority, and references to your official capacity are construed accordingly.

(2) 
Subject to sub-paragraphs (3) and (4), this Code does not have effect in relation to your conduct other than where it is in your official capacity.

(3) 
In addition to having effect in relation to conduct in your official capacity, paragraphs 3(2)(c), 5 and 6(a) also have effect, at any other time, where that conduct constitutes a criminal offence for which you have been convicted.

(4)
Conduct to which this Code applies (whether that is conduct in your official capacity or conduct mentioned in sub-paragraph (3)) includes a criminal offence for which you are convicted (including an offence you committed before the date you took office, but for which you are convicted after that date).

(5) 
Where you act as a representative of your authority—

(a) 
on another relevant authority, you must, when acting for that other authority, comply with that other authority’s code of conduct; or

(b) 
on any other body, you must, when acting for that other body, comply with your authority’s code of conduct, except and insofar as it conflicts with any other lawful obligations to which that other body may be subject.

General obligations

3. — (1) You must treat others with respect.

(2) 
You must not—

(a) 
do anything which may cause your authority to breach any of the equality enactments (as defined in section 33 of the Equality Act 2006).

(b) 
bully any person;

(c) 
intimidate or attempt to intimidate any person who is or is likely to be—

(i) 
a complainant,

(ii) 
a witness, or

(iii) 
involved in the administration of any investigation or proceedings,

in relation to an allegation that a member (including yourself) has failed to comply with his or her authority’s code of conduct; or

(d) 
do anything which compromises or is likely to compromise the impartiality of those who work for, or on behalf of, your authority.

(3) 
In relation to police authorities and the Metropolitan Police Authority, for the purposes of sub-paragraph (2)(d) those who work for, or on behalf of, an authority are deemed to include a police officer.

4. 
You must not—

(a) 
disclose information given to you in confidence by anyone, or information acquired by you which you believe, or ought reasonably to be aware, is of a confidential nature,

except where—

(i) 
you have the consent of a person authorised to give it;

(ii) 
you are required by law to do so;

(iii) 

the disclosure is made to a third party for the purpose of obtaining professional advice provided that the third party agrees not to disclose the information to any other person; or

(iv) 
the disclosure is—

(aa) 
reasonable and in the public interest; and

(bb) 
made in good faith and in compliance with the reasonable requirements of the authority; or

(b) 
prevent another person from gaining access to information to which that person is entitled by law.

5. 
You must not conduct yourself in a manner which could reasonably be regarded as bringing your office or authority into disrepute.

6. 
You—

(a) 
must not use or attempt to use your position as a member improperly to confer on or secure for yourself or any other person, an advantage or disadvantage; and

(b) 
must, when using or authorising the use by others of the resources of your authority—

(i) 
act in accordance with your authority’s reasonable requirements;

(ii) 
ensure that such resources are not used improperly for political purposes (including party political purposes); and

(c) 
must have regard to any applicable Local Authority Code of Publicity made under the Local Government Act 1986.

7. — (1)  When reaching decisions on any matter you must have regard to any relevant advice provided to you by—

(a) 
your authority’s chief finance officer; or

(b) 
your authority’s monitoring officer,

where that officer is acting pursuant to his or her statutory duties.

(2) 
You must give reasons for all decisions in accordance with any statutory requirements and any reasonable additional requirements imposed by your authority.

Part 2

Interests

Personal interests

8. —    (1) 
You have a personal interest in any business of your authority 

where either—

(a)
it relates to or is likely to affect—

(i) 
any body of which you are a member or in a position of general control or

management and to which you are appointed or nominated by your authority;

(ii) 
any body—

(aa) 
exercising functions of a public nature;

(bb) 
directed to charitable purposes; or

(cc) 
one of whose principal purposes includes the influence of public opinion or policy (including any political party or trade union),

of which you are a member or in a position of general control or management;

(iii) 
any employment or business carried on by you;

(iv) 
any person or body who employs or has appointed you;

(v) 
any person or body, other than a relevant authority, who has made a payment to you in respect of your election or any expenses incurred by you in carrying out your duties;

(vi) 
any person or body who has a place of business or land in your authority’s area, and in whom you have a beneficial interest in a class of securities of that person or body that exceeds the nominal value of £25,000 or one hundredth of the total issued share capital (whichever is the lower);

(vii) 
any contract for goods, services or works made between your authority and you or a firm in which you are a partner, a company of which you are a remunerated director, or a person or body of the description specified in paragraph (vi);

(viii) 
the interests of any person from whom you have received a gift or hospitality with an estimated value of at least £25;

(ix) 
any land in your authority’s area in which you have a beneficial interest;

(x) 
any land where the landlord is your authority and you are, or a firm in which you are a partner, a company of which you are a remunerated director, or a person or body of he description specified in paragraph (vi) is, the tenant;

(xi) 
any land in the authority’s area for which you have a licence (alone or jointly with others) to occupy for 28 days or longer; or

(b) 
a decision in relation to that business might reasonably be regarded as affecting your well-being or financial position or the well-being or financial position of a relevant person to a greater extent than the majority of—

(i) 
(in the case of authorities with electoral divisions or wards) other council tax payers, ratepayers or inhabitants of the electoral division or ward, as the case may be, affected by the decision;

(ii) 
(in the case of the Greater London Authority) other council tax payers, ratepayers or inhabitants of the Assembly constituency affected by the decision; or

(iii) 
(in all other cases) other council tax payers, ratepayers or inhabitants of your authority’s area.

(2) 
In sub-paragraph (1)(b), a relevant person is—

(a) 
a member of your family or any person with whom you have a close association; or

(b) 
any person or body who employs or has appointed such persons, any firm in which they are a partner, or any company of which they are directors;

(c) 
any person or body in whom such persons have a beneficial interest in a class of securities exceeding the nominal value of £25,000; or

(d) 
any body of a type described in sub-paragraph (1)(a)(i) or (ii).

Disclosure of personal interests

9. —  (1) Subject to sub-paragraphs (2) to (7), where you have a personal interest in any business of your authority and you attend a meeting of your authority at which the business is considered, you must disclose to that meeting the existence and nature of that interest at the commencement of that consideration, or when the interest becomes apparent.

(2) 
Where you have a personal interest in any business of your authority which relates to or is likely to affect a person described in paragraph 8(1)(a)(i) or 8(1)(a)(ii)(aa), you need only disclose to the meeting the existence and nature of that interest when you address the meeting on that business.

(3) 
Where you have a personal interest in any business of the authority of the type mentioned in paragraph 8(1)(a)(viii), you need not disclose the nature or existence of that interest to the meeting if the interest was registered more than three years before the date of the meeting.

(4) 
Sub-paragraph (1) only applies where you are aware or ought reasonably to be aware of the existence of the personal interest.

(5) 
Where you have a personal interest but, by virtue of paragraph 14, sensitive information relating to it is not registered in your authority’s register of members’ interests, you must indicate to the meeting that you have a personal interest, but need not disclose the sensitive information to the meeting.

(6) 
Subject to paragraph 12(1)(b), where you have a personal interest in any business of your authority and you have made an executive decision in relation to that business, you must ensure that any written statement of that decision records the existence and nature of that interest.

(7) 
In this paragraph, “executive decision” is to be construed in accordance with any regulations made by the Secretary of State under section 22 of the Local Government Act 2000.

Prejudicial interest generally

10. —  (1) Subject to sub-paragraph (2), where you have a personal interest in any business 

of your authority you also have a prejudicial interest in that business where the interest is one which a member of the public with knowledge of the relevant facts would reasonably regard as so significant that it is likely to prejudice your judgement of the public interest.

(2) 
You do not have a prejudicial interest in any business of the authority where that business—

(a) 
does not affect your financial position or the financial position of a person or body described in paragraph 8;

(b) 
does not relate to the determining of any approval, consent, licence, permission or registration in relation to you or any person or body described in paragraph 8; or

(c) 
relates to the functions of your authority in respect of—

(i) 
housing, where you are a tenant of your authority provided that those functions do not relate particularly to your tenancy or lease;

(ii) 
school meals or school transport and travelling expenses, where you are a parent or guardian of a child in full time education, or are a parent governor of a school, unless it relates particularly to the school which the child attends;

(iii) 
statutory sick pay under Part XI of the Social Security Contributions and Benefits Act 1992, where you are in receipt of, or are entitled to the receipt of, such pay;

(iv) 
an allowance, payment or indemnity given to members;

(v) 
any ceremonial honour given to members; and

(vi) 
setting council tax or a precept under the Local Government Finance Act 1992.

Prejudicial interests arising in relation to overview and scrutiny committees

11. 

You also have a prejudicial interest in any business before an overview and scrutiny

committee of your authority (or of a sub-committee of such a committee) where—

(a) 
that business relates to a decision made (whether implemented or not) or action taken by your authority’s executive or another of your authority’s committees, sub-committees, joint committees or joint sub-committees; and

(b) 
at the time the decision was made or action was taken, you were a member of the

executive, committee, sub-committee, joint committee or joint sub-committee mentioned in paragraph (a) and you were present when that decision was made or action was taken.

Effect of prejudicial interests on participation

12. —  (1) 
Subject to sub-paragraph (2), where you have a prejudicial interest in any business of your authority—

(a) 
you must withdraw from the room or chamber where a meeting considering the business is being held—

(i) 
in a case where sub-paragraph (2) applies, immediately after making representations, answering questions or giving evidence;

(ii) 
in any other case, whenever it becomes apparent that the business is being

considered at that meeting;

unless you have obtained a dispensation from your authority’s standards committee;

(b) 
you must not exercise executive functions in relation to that business; and

(c) 
you must not seek improperly to influence a decision about that business.

(2)
Where you have a prejudicial interest in any business of your authority, you may attend a meeting (including a meeting of the overview and scrutiny committee of your authority or of a sub-committee of such a committee) but only for the purpose of making representations, answering questions or giving evidence relating to the business, provided that the public are also allowed to attend the meeting for the same purpose, whether under a statutory right or otherwise.

Part 3

Registration of Members’ Interests

Registration of members’ interests

13. —   (1) 
Subject to paragraph 14, you must, within 28 days of—

(a) 
this Code being adopted by or applied to your authority; or

(b) 
your election or appointment to office (where that is later),

register in your authority’s register of members’ interests (maintained under section 81(1) of the Local Government Act 2000) details of your personal interests where they fall within a category mentioned in paragraph 8(1)(a), by providing written notification to your authority’s monitoring officer.

(2) 
Subject to paragraph 14, you must, within 28 days of becoming aware of any new personal interest or change to any personal interest registered under paragraph (1), register details of that new personal interest or change by providing written notification to your authority’s monitoring officer.

Sensitive information

14. —  (1) Where you consider that the information relating to any of your personal interests 

is sensitive information, and your authority’s monitoring officer agrees, you need not include that information when registering that interest, or, as the case may be, a change to that interest under paragraph 13.

(2) 
You must, within 28 days of becoming aware of any change of circumstances which  means that information excluded under paragraph (1) is no longer sensitive information, notify your authority’s monitoring officer asking that the information be included in your authority’s register of members’ interests.

(3) 
In this Code, “sensitive information” means information whose availability for inspection by the public creates, or is likely to create, a serious risk that you or a person who lives with you may be subjected to violence or intimidation.

ANNEXURE - THE TEN GENERAL PRINCIPLES

Selflessness

1.
Members should serve only the public interest and should never improperly q
confer an advantage or disadvantage on any person.

Honesty and Integrity

2.
Members should not place themselves in situations where their honesty and integrity may be questioned, should not behave improperly and should on all occasions avoid the appearance of such behaviour.

Objectivity

3.
Members should make decisions on merit, including when making appointments, awarding contracts, or recommending individuals for rewards or benefits.

Accountability

4.
Members should be accountable to the public for their actions and the manner in which they carry out their responsibilities, and should co-operate fully and honestly with any scrutiny appropriate to their particular office.

Openness

5.
Members should be as open as possible about their actions and those of their authority, and should be prepared to give reasons for those actions.

Personal Judgement

6.
Members may take account of the views of others, including their political groups, but should reach their own conclusions on the issues before them and act in accordance with those conclusions.

Respect for Others

7.
Members should promote equality by not discriminating unlawfully against any person, and by treating people with respect, regardless of their race, age, religion, gender, sexual orientation or disability.  They should respect the impartiality and integrity of the authority’s statutory officers, and its other employees.

Duty to Uphold the Law

8.
Members should uphold the law and, on all occasions, act in accordance with the trust that the public is entitled to place in them.

Stewardship

9.
Members should do whatever they are able to do to ensure that their authorities use their resources prudently and in accordance with the law.

Leadership

10.
Members should promote and support these principles by leadership, and by example, and should act in a way that secures or preserves public confidence.

SUMMARY OF THE ROLE AND FUNCTION OF THE STANDARDS COMMITTEE 
The Council is required by law to establish a Standards Committee.  The role and responsibilities of the Standards Committee are set out below: - 

1.
Promoting and maintaining high standards of conduct by members and co-opted members of the authority 

2.
Assisting members and co-opted members of the authority to observe the 
authority’s Code of Conduct 


3. Advising the Council on the adoption or revision of the Members’ Code of Conduct 

4. Monitoring and advising the Council on the operation of the Members’ Code of Conduct 

5. Advising, training or arranging to train members and co-opted members of the authority on matters relating to the Members’ Code of Conduct 

6. Granting dispensations to Councillors and co-opted members from requirements relating to interests set out in the Members’ Code of Conduct 

7. 
Dealing with complaints relating to the conduct of members of Carlisle City Council or of Parish Councillors in the City Council’s area and deciding whether to refer these for further investigation 

8.
Dealing with any reports from the Monitoring Officer or an Investigating Officer on behalf of the Monitoring Officer and dealing with any reports referred by an Ethical Standards Officer for local determination 

9. Exercising all of the above functions in respect of Parish Councils within the district and members of those Parish Councils 

10. Advising the Council on the adoption of any supporting protocols relating to standards of conduct, monitoring their operation and determining any allegations of a breach of such protocols

INDEPENDENT MEMBERS OF STANDARDS COMMITTEE Selection Criteria The ideal candidate for the position of independent member of the Standards Committee will: -

1. 
Have a broad range of experience, including public, private, voluntary or charitable sector and including self-employed, employed and voluntary positions.   

2. 
Have good analytical skills and be able to demonstrate clarity of thought and have the ability to assimilate information quickly and arrive at balanced judgements. 

3. 
Have independence of mind, objectivity and impartiality. 

4. 
Be resident within the district. 

5. 
Have a commitment to the general principles governing the conduct of Councillors generally and matters of probity and integrity in particular. 

6.
Have good interpersonal skills, including good communication skills both written and oral and the ability to co-operate with others in a committee setting as well as tact and diplomacy in handling sensitive matters. 

7.
Be willing and able to chair meetings as required.

Desirable additional criteria are: -  

1. 
Working knowledge / experience of local government or some other aspects of the public service and / or of large, complex organisations at a senior level and substantial awareness and understanding of the political process 

2. Knowledge / experience of procedures for meetings 

A preference will be given to applications from residents within the district.

You should demonstrate in your application how you meet the above criteria as this will assist the short-listing process. 

Means of assessment: - 
Will be by assessment of application form and by interview. 


NOTE: 
1. 
Meetings will normally be held in the daytime but may be held at short notice.  The successful appointee will therefore need to be flexible in being able to attend such meetings on occasion at short notice. 

NOTE: ELIGIBILITY FOR APPOINTMENT 

2. A person who has: -

· within the last five years been a Member or Officer of Carlisle City Council

· or who is a relative or close friend of a Member or Officer of the City Council 

· or who is currently an Officer or Member of any other relevant authority (this includes parish, district, county and unitary councils and Police and Fire Authorities) 

is not eligible to be an independent member of the Standards Committee and should not apply. 

INDEPENDENT MEMBER OF STANDARDS COMMITTEE
PERSON SPECIFICATION


 Essential 
Desirable 

Qualifications: • No specific qualification or background is required 



Knowledge and Skills:

• A good communicator with questioning skills 

• Assertive 

• Inquisitive, open-minded and non-judgemental 

• Perception of the potential contribution of Independent Members appointed to the Committee

• Understanding of the Standards Committee’s main functions 

• General understanding of the principles behind the Members’ Code of Conduct 

• Awareness of the background to the introduction of the new ethical framework for local government 



Experience: 

• A demonstrable interest in local issues 

• Experience in committee working/weighing evidence and dealing with ethical issues 

• An interest in public service and local government in particular 

• Live and/or work in the area 

· 

Competencies: 

• A person in whose impartiality and integrity the public can have confidence 

• Understand and comply with confidentiality requirements 

• Able to make a significant contribution to the work of the committee 



Other requirements:

• To formally agree to observe the Local Code of Conduct for Members including completing a Declaration of Financial and Other Interests.  This register is available to be viewed by members of the public on request

• Able to attend approximately 4 meetings and ad hoc if required, and devote preparation time for each meeting

• Must not be disqualified from standing for election as a Councillor, ie been adjudged, bankrupt or been sentenced to a term of imprisonment for a period of not less than three months in the past five years



• Will have disclosed to the Council any matter in his/her background which, if it became public, might cause the Council to reconsider the appointment

• Will not be an active member of any political party or have a public profile in relation to political activities

• Will not have been an Officer or Member of the Council within five years of the date of his/her written application

• Will not currently hold office as an Officer or Member of any other relevant authority

• Committed to a 3 year term of office

INDEPENDENT MEMBER OF STANDARDS COMMITTEE 

ROLE DESCRIPTION 
Responsible to: 
The Standards Committee and to the Council 

Liaison with: 
Members of the Standards Committee, Officers and Members of the City Council and of Parish Councils within the District, Independent Members of other Standards Committees, key stakeholders within the community. 

1. 
To attend regularly and participate in meetings of the Standards Committee and any sub-committees (NOTE: meetings will normally be held during the daytime but may be held at short notice). 

2.

To participate in and/or chair hearings in relation to complaints of member misconduct under the Code of Conduct. 

3. To actively promote ethics and standards within the City Council and

within Parish Councils within the district area. 

4. To develop and apply knowledge of the Code of Conduct in relation to matters brought before the Standards Committee, including the determination of allegations of member misconduct. 

5. To analyse and exercise fair and impartial judgement on conduct issues and to set high standards of ethical behaviour. 

6. 
To provide a view on the governance of the Council from an external perspective which will better enable the Committee to advise the Council on conduct issues. 

7. 
To develop a sound understanding of the ethical and wider regulatory framework within which the Council operates and to contribute to the overall effectiveness of the full scope of the work of the Committee. 

8. 
To be aware of the views of the local community on ethical standards and to reflect these in the activities of the Committee 

9. 
Be prepared to undertake training and to participate in training events organised by the committee to promote awareness of the Code of Conduct. 

10. 
To attend meetings of the City Council and civic and other functions in order to raise the profile of ethics and standards within the authority. 

11. 
In the absence of the Chairman, to participate in any forum established for independent Members of the Standards Committee. 

INDEPENDENT MEMBERS OF THE STANDARDS COMMITTEE 

NOTES ON ELIGIBILITY 
By regulations: 
a person may not be appointed as an independent member of a Standards Committee of an authority or sub-committee of the Standards Committee unless the appointment is: -

(a) 
approved by a majority of the Members of the authority; 

(b) 
advertised in one or more newspapers circulating in the area of the 


authority; 

(c)

of a person who has submitted an application to the authority; 

(d) 
of a person who has not within the period of five years immediately 



preceding the date of the appointment been a Member or Officer of 

the authority and; 

(e) 
of a person who is not a relative or close friend of a Member or 


Officer of the authority. 

[The Relevant Authorities (Standards Committee) Regulations 2001: Statutory Instrument 2001 No. 2812] 

By primary legislation: -
A Standards Committee of a relevant authority in England or a Police Authority in Wales must include: - 

(a) 
at least two members of the authority, and 

(b) 
at least one person who is not a member, or an officer, of that or any other relevant authority 

NOTE: 

1. 
Provided at least one Independent Member on the Standards Committee is not a member or officer of that or any other relevant authority, it would technically be possible for some or all of the remaining Independent Members to be officers or members of other relevant authorities, provided that they are not officers or members of the appointing authority and have not been officers or members of the appointing authority in the preceding five years.  However, it would not be good practice to make such appointments as the Standards Committee would be inquorate unless the Independent Member who is not a member or officer at any relevant authority is present at the meeting. 

2. 
The Standards Board’s view is that it would be possible to be appointed as an Independent member to more than one authority 

[The Local Government Act 2000 Section 53 (4) (b)] 

CARLISLE CITY COUNCIL

APPLICATION FOR THE POSITION OF INDEPENDENT MEMBER OF THE STANDARDS COMMITTEE 
Individuals who wish to be considered for appointment as an Independent Member of the Standards Committee of Carlisle City Council are requested to provide the following information to support their application.  All information provided will be treated in the strictest confidence and will only be used for the purposes of selecting committee members.  Please feel free to use a separate continuation page if you wish to expand upon your answer to any question outlined below. 

1. PERSONAL DETAILS:
Name:
Address: 


Postcode: 
National Insurance Number:
Contact details: 

Daytime Telephone Number:

Daytime Fax Number:

Email Address:

2. QUALIFICATIONS 
(Please list in particular any qualifications which you think are relevant to the position of Independent Member of the Standards Committee) 

3.SUMMARY OF EXPERIENCE

(Please give a brief account of your experience including career, public and voluntary work together with the nature of your current or most recent occupation)

4. RELEVANT EXPERTISE/SKILLS

(Please outline briefly any knowledge or expertise which you believe would be particularly relevant to your role as an Independent Member of the Standards Committee having regard to the selection criteria for the position)

5.Why do you wish to be considered for membership of the Standards Committee and what particular attributes do you believe you would bring to the work of the Committee? 

6. Please provide any additional information you may wish to give in support of your application: 
7. References will be taken up for all applicants who are invited for interview 
Name:





Name:

Address:




Address:

Telephone No:



Telephone No:

I wish to apply to be an Independent Member of the City Council’s Standards Committee. 

In submitting this application, I declare that: - 

· I am not and have not during the past five years been a Member or Officer of the District Council  

· I am not related to, or a close friend of, any Member or Officer of the City Council 

· I am not currently an Officer or Member of any other relevant authority (this includes parish, district, county and unitary councils and Police and Fire Authorities) 

· I am not actively engaged in local party political activity. 

Signed ………………………………………………………………… 

Date ………………………………………………………………… 

Please return this application form by ????? addressed to: - 

Ian Dixon

Head of Legal Democratic Services

Carlisle City Council

Civic Centre

Carlisle

CA3 8QG

Or the completed form to IanD@carlisle.gov.uk
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