EMPLOYMENT PANEL

MONDAY 20 FEBRUARY 2006 AT 9.30 AM

PRESENT:
Councillor Firth (Chairman), Councillor Allison (as substitute for Councillor Farmer (P)), Mrs Bradley, Glover, Mitchelson and Weber.

EMP.01/06 
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Farmer (P)

EMP.02/06
DECLARATIONS OF INTEREST

There were no declarations of interest.

EMP.03/06
MINUTES

The Minutes of the Meeting of the Employment Panel held on 2 November 2005 were signed by the Chairman as a true record of the meeting.

EMP.04/06
RE-ORGANISATION – STAGE 2

The Deputy Chief Executive reported that following the Appointment and Assimilation process no appeals had been submitted in respect of Stage 2 of the re-organisation of the management structure of the City Council.

EMP.05/06
RE-ORGANISATION OF THE MANAGEMENT STRUCTURE OF THE CITY COUNCIL – STAGE 2


The Deputy Chief Executive reported (CE3/06) on the outcome of Stage 2 of the re-organisation of the management structure of Carlisle City Council.  He informed Members that the posts for the Management Teams within each of the new Directorates had been agreed and a Member of the Management Team from each Directorate would be designated as a Deputy to the Corporate Director.  He added that in all Directorates except one a Deputy Director had now been nominated.  

The Deputy Chief Executive further informed Members that the Appointment and Assimilation process had been carried out and added that following that process the individuals affected had been informed and given the opportunity to appeal against the decision.  The closing date for the submission of appeals was the 15 February and no appeals had been submitted.  He further added that job descriptions for the new posts had been submitted to North West Employers Organisation for advice on the appropriate grade and any appeals in relation to the grading of those posts would fall to be considered by the Staffing Forum with a further right of appeal to the Council’s Appeals Panel.  

The Deputy Chief Executive added that following the completion of Stage 2 there would not be a formal Stage 3 and any further changes would be dealt with via the Staffing Forum.  

Members questioned Officers on the grading of posts, the levels of protection, the need for all Directorates to nominate a Deputy and on the opportunity for any anomalies to be dealt with as part of the forthcoming job evaluation process.

RESOLVED – (1) That the Employment Panel note the structure of the Management Teams within each of the new Directorates as set out in report CE3/06. 

(2) The Employment Panel note the appointments to those new posts, details of which are set out below:

Deputy Chief Executive and Corporate Director
People, Policy and Performance


Jason Gooding

Head of Personnel and Development Services (Deputy)


People, Policy and Performance
David Williams

Head of Policy and Performance Services
People, Policy and Performance


Carolyn Curr

Head of Scrutiny Services
People, Policy and Performance


John Mallinson



Corporate Director
Legal and Democratic Services


John Egan

Head of Legal Services (Deputy)


Legal and Democratic Services
Mark Lambert



Head of Democratic Services
Legal and Democratic Services
Ian Dixon



Corporate Director
Corporate Services
Angela Brown



Head of Revenues and Benefits (Deputy)


Corporate Services
Peter Mason

Head of Financial Services
Corporate Services
Shelagh McGregor



Head of Audit Services
Corporate Services
Ian Beckett



Head of IT Services
Corporate Services
John Nutley



Corporate Director
Community Services
Mike Battersby



Head of Culture and Community Services (Deputy)


Community Services
Mark Beveridge

Head of Environmental Services


Community Services
Les Tickner

Head of Facilities
Community Services
Gordon Nicholson



Corporate Director
Development Services
Catherine Elliot



Head of Planning and Housing Services


Development Services
Alan Eales

Head of Property Services
Development Services
David Atkinson



Head of Economic and Tourism Services
Development Services
David Beaty

(The meeting ended at 9.55 am)

