EMPLOYMENT PANEL

WEDNESDAY 18 AUGUST 2004 AT 1.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Mrs Bradley (as substitute for Councillor Glover), Guest (as substitute for Councillor Mrs Farmer), Mitchelson, Stothard and Weber.

EMP.08/04
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Mrs Farmer and Glover.  Councillor Stothard’s apologies for lateness were also submitted as a result of him having to carry out other commitments on behalf of the City Council.

EMP.09/04
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.10/04
MANAGEMENT ARRANGEMENTS FOR THE AUTHORITY



(Public and press excluded by virtue of paragraph 1)

Pursuant to Minute EMP.7/04 the Head of Member Support and Employee Services reported (ME.24/04) on the responses from Executive Directors to an invitation inviting the Executive Directors to apply to act up as the Town Clerk and Chief Executive for an interim period, pending the permanent appointment to the post of Town Clerk and Chief Executive.

The report attached the responses from both Executive Directors.

Following consideration of the responses it was :

RESOLVED – (1) That the Town Clerk and Chief Executive be released from his post with Carlisle City Council as from the 5 September 2004.

(2)
That the City Council be recommended to approve the appointment of Maggie Mooney as an interim Town Clerk and Chief Executive as from the 

6 September 2004 until such time as a permanent appointment can be made to the post of Town Clerk and Chief Executive.

(3)
That the Council also be recommended to agree to the temporary change to Article 4 and the Officer Employment Procedure Rules in the Constitution so as to enable the Employment Panel to determine any other matters which are required in connection with the interim management of the Authority (including the making of any short term appointments), pending the appointment of a new Town Clerk and Chief Executive.

(4)
That a special meeting of the City Council be arranged for Thursday 26 August 2004 at 3.30 pm to consider the above recommendations.

EMP.11/04
OPTIONS FOR RECRUITMENT ARRANGEMENTS

(Public and press excluded by virtue of paragraph 8 of Part 1 of Schedule 12A of the 1972 Local Government Act)

Pursuant to Minute EMP.7/04 consideration was given to a report of the Head of Member Support and Employee Services (ME.23/04) on options open to the Employment Panel with regard to the arrangements for the appointment of a new Town Clerk and Chief Executive.  The report set out three options available to members as follows :-

-
The Panel to have full support from an external recruitment agency who specialised in this level of recruitment.  The report set out the various processes which could be carried out by an external recruitment agency during the recruitment process, and set out the advantages and disadvantages of such an arrangement.

-
The second option was for the Panel to be supported entirely in-house by the Head of Member Support and Employee Services and the Personnel Manager, and the report set out the advantages and disadvantages of that arrangement.  

-
The report identified a third option for the Panel to be supported by a combination of internal/external sources which would provide a mix and match support for members, with the service being provided in-house but with some external expertise being brought into the areas where it was felt to be beneficial.  

The report also set out indicative costs attached to each of the above options together with the costs of advertising and the cost of an assessment centre.

Members discussed the report in some detail and commented in particular on a number of aspects arising from advice given to a previous meeting of the Panel with regard to the ability and capacity of the Council to support the recruitment process in-house.  

Members looked at different stages of the recruitment process and discussed the individual stages which could be dealt with ‘in-house’ and those where external support might be used.  It was felt that a review of the Job Description and Person Specification could be carried out by the Panel with assistance given from an external agency if required and that the Panel could take advice from an agency on drawing up an advertisement and identifying the most appropriate places to advertise.  Any responses to the advertisement, queries etc from the applicants and the receipt of the applications themselves should all be dealt with by Council Officers.

An external agency might be asked for help in drawing up a long list of applicants who may be suitable for shortlist, but the decisions as to the applicants included on either the long list or the shortlist would be a matter to be determined solely by the Panel. Consideration could be given to using an assessment centre to assist in selection, but the final interviews and determination of the applications would be matters solely for the Panel.  

The Panel felt that this would enable the Council to keep control of the process whilst taking advantage of advice at key stages.  It was felt to be imperative that a Council Officer was at all times in control  of the process and this would in turn enable the Member Support and Employee Services Unit to build up expertise in this field.

RESOLVED – (1) That the Personnel Manager draw up a specification setting out the arrangements to support the Panel during the recruitment process for the vacant post of Town Clerk and Chief Executive, based on a mixture of the Panel being supported in-house, with external expertise being brought in to the areas where the Employment Panel feel it would be beneficial.  In particular, support could be brought in in the areas of the review of the Job Description/Person Specification should it thought to be necessary; drafting an advert and advising on where to advertise; provision of support in drawing up a long list of applicants; and the use of an assessment centre. 

(2)
That the Personnel Manager put the Specification out to tender and report back to the Panel for the Panel to select appropriate agencies for assistance at a future meeting.

EMP.12/04
PROPOSALS FOR REVISED MANAGEMENT 



ARRANGEMENTS AND INTERIM ARRANGEMENTS FOR



THE EXECUTIVE DIRECTOR’S POST



(Public and press excluded by virtue of paragraph 1)

Pursuant to Minute EX.7/04 consideration was given to Report ME.22/04 and those items remaining to be dealt with following discussions by the Panel earlier in the meeting, in particular the action to be taken with regard to the vacant interim Executive Director post following the recommendation (subject to Council approval) to appoint Maggie Mooney to the interim post of Town Clerk and Chief Executive.  

The Panel had also been circulated with a report drawn up by the Council’s two Executive Directors, setting out their thoughts on the most appropriate way of providing cover to the vacant post of Executive Director whilst reducing the level of disruption to the running of the Council during the interim period.  The report set out options for appointing one of the Council’s existing Business Unit Heads, a further option of not appointing to the post but delegating current Executive Director roles and responsibilities with the Executive Director retaining some key responsibilities, or a further option of  appointing an external interim Executive Director.

The report set out the advantages and disadvantages of each of the options.  

Following initial discussions the meeting was adjourned at 1.55 and reconvened at 2.10 pm with Maggie Mooney in attendance to present the report and answer members questions thereon.

Following some discussion it was –

RESOLVED – That the meeting stand adjourned until 2.30 pm on Monday 23 August 2004, and the Personnel Manager be asked to submit additional information on the savings, costs and implications arising with regard to the three options in the report submitted by the Executive Directors.  Those costs to be based on a period of four months.  The report to also include the costs of the interim appointment to the post of Town Clerk and Chief Executive.

The meeting then stood adjourned until 3.15 pm.
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