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FS35/03


4th November 2003

BUDGET PROCESS 2004/05 –

SUMMARY OF NEW SPENDING REQUESTS

1. BACKGROUND INFORMATION AND OPTIONS

1.1 As part of the budget process for 2004/05, the Executive is asked to consider requests for new spending. These requests are summarised in this report, and the details are shown either in the pro-forma appendices attached to the report, or in separate reports considered elsewhere on the agenda.

1.2 At this stage, the Executive (and Overview and Scrutiny) is asked to give initial consideration and views on whether the bids are supported and should be progressed any further. Obviously the requests cannot be considered in isolation and need to be viewed alongside:

· The savings proposals (initial proposals considered elsewhere on the agenda).

· The charges review reports (reports considered elsewhere on the agenda)

· The main detailed Service estimates (due to be considered by the Executive on 24th November). In particular, the budget assumptions that were made as part of last years budget preparation estimating the impact of the second phase LSVT transfer will need to be properly incorporated into the base estimates.   132 Council staff transferred to CHA on 1st October 2003 as part of this second phase transfer.

· The impact of the Government Grant Settlement and Capital Resources Projections (due to be received in November and considered by the Executive on 18th December. The implications of the new Capital Finance System will also need to be considered as part of this)

1.3 The overall draft budgetary position will therefore not become clear until late December. At this stage final decisions on the issues now presented can be made, and the Executive can issue it’s overall draft Budget for consultation.

2. SUMMARY OF NEW SPENDING PROPOSALS 

2.1 The requests have been summarised in the Tables below as follows:

Table 1 – Revenue Recurring expenditure

Table 2 – Revenue Non-recurring expenditure

Table 3 – Capital Bids

2.2
Table 1 – Revenue Bids – Recurring Expenditure


Detail
Appendix
2003/04

£
2004/05

£
2005/06

£
2006/07

£

Pensions Fund Deficit
R1 

?
?
?

Sheepmount Revenue Costs
R2 

?
?
?

Single Status – CTS
R3 

107,000
107,000
107,000

Abandoned Vehicles
R4 

20,000
20,000
20,000

CCTV Monitoring
R5 

30,000
30,000
30,000

Millennium Project
R6 

15,000
15,000
15,000

Litter Bin Budget
R7 

20,000
20,000
20,000

Street Cleaning Contract
R8 

10,000
10,000
10,000

LLPG/GIS Officers
R9 

0
55,000
55,000

Parish IT support and renewal
R10 

9,000
9,000
9,000

Rural Regeneration
R11 

15,000
15,000
15,000

Irthing Centre Rent
R12 
25,000
10,000
10,000
10,000

Research Student / Equality
R13 

15,000
15,000
15,000

Strategy and Perf – Admin 
R14 

17,000
17,000
17,000

Admin Support (MSES)
R15 

16,000
9,200
9,200

Raffles Vision
R16

32,000
32,000
32,000

Special Collections
R17

30,000
30,000
30,000

CHA License fee and SLA’s
R18

?
?
?

2.2
Table 2 – Revenue Bids – Non- Recurring Expenditure


Detail
Appendix
2004/05

£
2005/06

£
2006/07

£

Street Lighting
NR 1 
15,000



North Pennines AONB (07/08)
NR 2 
6,000
7,000
8,000

City Centre Marketing
NR 3 
20,000



Concert in Bitts Park
NR 4 
25,000



Addressing Sickness Absence
NR 5 
25,000



Job Evaluation/Single Status
NR 6
35,000



Advice Agencies 
NR 7
60,000



Corporate Staff Development
NR 8 
60,000
60,000
60,000

Cumbria Film Industry
NR 9
20,000
20,000


2.3
Table 3 - Capital Bids 

Detail
Appendix
2004/05

£
2005/06

£
2006/07+

£

Industrial Estates Maint.
C1 
500,000
500,000
500,000

Leabourne Rd Regeneration
C2 
100,000
100,000


Newark Terrace Car Park
C3
150,000



Disability Discrimination Act
C4 
100,000



Major Property Repairs
C5 
250,000
250,000
250,000

Corporate IT Infrastructure
C6 
35,000



Cremator Replacements
C7 


200,000

NB. All Capital Bids will be subject to the formal project appraisal process, which will be presented to the next meeting of the Executive.

3. ADDITIONAL REPORTS

3.1 In addition to the above requests, the following reports which have  potential budget  implications are considered elsewhere on this agenda:

· Concessionary Fares (Report Ref. – RB15/03)

· Sports Development Programme (Report Ref. CLS64/03)

· Sheepmount Project (Report Ref. CLS68/03)

· Bitts Park Paddling Pool (Report Ref. CLS65/03)

· Support for Members (Report Ref. ME11/03 already in circulation)

· Document Image Processing 

3.2 There are also other issues that have been raised, and which may have future budgetary implications. These issues are currently at various stages of consultation, investigation or negotiation and will be reported on fully as appropriate:

· Civic Centre Accommodation Issues (report due to Executive on November 24th)

· Tullie House Management and future operation (awaiting Development Plan)

· Impact of Sports Feasibility Study (awaiting results of study)

· Impact of Three Rivers Study  (awaiting  results of study)

· Raffles Vision (awaiting further report – dependant on progress with site development)

· Talkin Tarn (awaiting results of negotiations with County Council)

· Area Based Working (awaiting further report following joint meeting with the Area Committee)

· Grounds Maintenance /Pest Control Contracts (awaiting negotiations with CHA)

· Liquor Licensing Requirements (awaiting regulations from the Government)

· Disabled Facilities Grants (awaiting negotiations with CHA)

· Regional Government (awaiting decision by Boundary Commission and Govt)

4. CONSULTATION
4.1 Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees will consider the requests at their meetings in November, and feedback any comments on the proposals under consideration to the Executive in December, prior to the Executive issuing their draft budget proposals for wider consultation.

5. RECOMMENDATIONS

5.1 The Executive is asked to give initial consideration and views on the spending requests contained in this report and elsewhere on the agenda. 

6. IMPLICATIONS

· Staffing/Resources – Individual requests have different staffing and resource implications

· Financial – Contained within reports

· Legal – None

· Corporate – CMT have considered the report and requests

· Risk Management – Individual requests have different risk  implications

· Equality Issues – See Bid R13

· Environmental – Some of the bids have Environmental issues as set out in the pro-formas

· Crime and Disorder – Some of the bids have crime and disorder implications as set out in the pro-formas

ANGELA BROWN

Head of Finance

Contact Officer:
Angela Brown



Ext:
7299

Financial Services

Carlisle City Council

23 October 2003

AB/CH/FS35-03

Appendix R1

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report:  Pensions Fund Deficit


Report of:  The Head of Finance

Report to Executive   No

Agreement of Portfolio Holder : Yes 
Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives: CM7

Is it a Statutory Service:  Yes

Is it a Bid 
Yes
A Saving

Charges Review


Details:

The results of the next triennial review of the Pension Fund will be available in December 2004, with new rates operative from 1 April 2005.  Whilst the stock markets have recovered in recent months, and the fund holds a number of different asset types, it is clear that the triennial review will identify a substantial deficit on the fund.  

No further information is as yet available, but for Members’ information, a 1% increase in the employers contribution rate (current rate 10.7%) will equate to in the region of a £140,000 increase in ongoing revenue costs. Current indications are that the increase will be ‘substantial’



Amounts involved: Not available
Revenue/Capital

Relevant Financial Years: Recurring 

Other Sources of Income investigated: Possible (but remote) potential of increase in Central Govt support?

Because of the severe financial impact that this may have on the Council, it would be prudent to set aside some of the Council’s revenue balances to cushion the impact of the first year or two’s increase. This would be an interim measure pending confirmation of the actual amount required and identification of savings to meet the deficit on an ongoing basis. It is considered that £1 million may be an appropriate figure to set aside.

Appendix R2

Budget Reports – Bids, Savings, Charges Reviews etc.

Culture Leisure & Sport Services

Title of Report : Sheepmount Revenue Budget


Report of the Head of Culture Leisure & Sport

Report to Executive   No

Agreement of Portfolio Holder   Yes 

Relevant Overview and Scrutiny Committee: Community

Links to Corporate Objectives: Promoting Carlisle, Improving the quality of life

Is it a Statutory Service: NO

Is it a Bid 
Yes
A Saving

Charges Review


Details

 The Sheepmount development once completed will have a higher revenue implication than at present. This is due to the greater activity that is planned for the site as a result of the major capital investment. Members have agreed that Carlisle Leisure Ltd will manage the site and the cost of the additional work will be negotiated with CLL. The grants which have been obtained from the main funders, Football Foundation and Sport England are contingent on development work happening at the site, failure to provide this work may result in the grants being scaled back.

Amounts involved: To be agreed with contractor.
Revenue/Capital

Relevant Financial Years:  2004/05 (50%), then ongoing plus inflation

Other Sources of Income investigated:

None available for this activity

Appendix R3

Budget Reports – Bids, Savings, Charges Reviews etc.


Title of Report 

SINGLE STATUS


Report of the Head of 
COMMERCIAL & TECHNICAL SERVICES AND





MEMBER SUPPORT & EMPLOYEE SERVICES

Report to Executive   Yes

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure/Corporate Resources

Links to Corporate Objectives
EP2, CM2

Is it a Statutory Service

YES

Is it a Bid 
(
A Saving

Charges Review


Details

There are two aspects to this bid:

1. In the 2003/4 budget the Council approved one-off expenditure of £67,000 to harmonise annual inflation salary increases and annual leave.  This needs to be built into the base budget.

2. A number of aspects of the Single Status agreement remain to be resolved, mainly sickness payments and premium payments.  Failure to address these will almost certainly result in ‘Equal Value’ claims.  Negotiations are ongoing but the estimated cost is £40,000/annum.

Amounts involved

£107,000
Revenue

Relevant Financial Years

2004/5 onwards

Other Sources of Income investigated

BV reviews and independent health checks have identified little scope for efficiency savings whilst maintaining the same/improving standards of service. The actual cost will be assessed in future years based on the first year’s experience.

Appendix R4

Budget Reports – Bids, Savings, Charges Reviews etc.


Title of Report 

ABANDONED VEHICLES


Report of the Head of 
COMMERCIAL & TECHNICAL SERVICES

Report to Executive   Yes (9th June 2003)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives
CO1, IET1, CC3

Is it a Statutory Service

Yes

Is it a Bid 
(
A Saving

Charges Review


Details

The Executive has supported the investigation of a pilot scheme to improve the collection/removal of abandoned vehicles more effectively and quickly.  A bid has been made to initiate this pilot but no response has been forthcoming to date.



Amounts involved

£20,000
Revenue

Relevant Financial Years

2004/5 onwards

Other Sources of Income investigated 

A bid for £20,000 has been made to the CRDP for funding a 12 month pilot.

Appendix R5

Budget Reports – Bids, Savings, Charges Reviews etc.


Title of Report 

CCTV Monitoring


Report of the Head of 
COMMERCIAL & TECHNICAL SERVICES

Report to Executive   Yes (2002/03)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Community

Links to Corporate Objectives
CO2, CM5

Is it a Statutory Service

NO

Is it a Bid 
(
A Saving

Charges Review


Details

Through the last budget process £30,000 was allocated to increase the level of monitoring of the CCTV cameras (weekends).  This has proved to be extremely effective, and has highlighted the need to continue the same level.



Amounts involved

£30,000
Revenue/

Relevant Financial Years


2004/5 onwards

Other Sources of Income investigated

The Shopwatch and Pubwatch schemes are being reviewed and one option would be to levy a charge for CCTV monitoring.  Initial reactions to this from the Police are that any charge may impact on the effectiveness of these schemes.

Appendix R6

Budget Reports – Bids, Savings, Charges Reviews etc.



Title of Report 

MILLENNIUM PROJECT


Report of the Head of 
COMMERCIAL & TECHNICAL SERVICES

Report to Executive No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Community/Infrastructure

Links to Corporate Objectives
CO2, IET2, CC1

Is it a Statutory Service

YES

Is it a Bid 
(
A Saving

Charges Review


Details

The ongoing maintenance arrangements for Irish Gate Bridge and the Millennium Gallery are being finalised.  This, together with several years’ experience of vandalism and other damage has identified that the existing revenue budget is inadequate.  In order for the Council to maintain these to an acceptable standard a further £15,000/annum is required..

Amounts involved

£15,000
Revenue

Relevant Financial Years

2004/5 onwards

Other Sources of Income investigated


Maintenance standards have been reviewed

Appendix R7

Budget Reports – Bids, Savings, Charges Reviews etc.

   ENVIRONMENTAL PROTECTION SERVICES

Title of Report    LITTER BINS


Report of the Head of    ENVIRONMENTAL PROTECTION SERVICES

Report to Executive   Yes (1st September 2003)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives    IET 1

Is it a Statutory Service     YES

Is it a Bid 
YES
A Saving

Charges Review


Details

Establishment of litter bin budget.



Amounts involved  £20,000
Revenue

Relevant Financial Years    2004/05 Recurring

Other Sources of Income investigated    N/A

Appendix R8

Budget Reports – Bids, Savings, Charges Reviews etc.

     ENVIRONMENTAL PROTECTION SERVICES



Title of Report    STREET CLEANING CONTRACT


Report of the Head of   ENVIRONMENTAL PROTECTION SERVICES

Report to Executive   No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives

Is it a Statutory Service    YES

Is it a Bid 
YES
A Saving

Charges Review


Details

Base budget increase to take account of additional highways and streets.

Amounts involved   £10,000
Revenue

Relevant Financial Years    2004/05 Recurring

Other Sources of Income investigated

Appendix R9

Budget Reports – Bids, Savings, Charges Reviews etc.
Planning Services

Title of Report    LLPG/GIS Officers


Report of the Head of Planning Services

Report to Executive   No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure/Corporate Resources

Links to Corporate Objectives:  CM8, CM5

Is it a Statutory Service  Meets e-government targets

Is it a Bid 
Yes
A Saving

Charges Review


Details

The LLPG/GIS Manager and Officer have been appointed using a variety of existing budgets including Planning Delivery Grant and IEG Money.  The total available is £101,000.  This will fund the employment of the officers and some implementation costs for a period of 18 months.  Little or no money will be available for new GIS software licences and server.

The requirement for LLPG/GIS is not a temporary two-year project but an on-going project that needs to be funded on a permanent basis.

Amounts involved  £55,000
Revenue/Capital

Relevant Financial Years  2005/06 recurring 

Other Sources of Income investigated:
As stated above the initial funding is coming from a variety of sources and it is possible should the Council receive a favourable Planning Delivery Grant settlement that part of the additional funding could come from that source.  However, there is no guarantee that additional funding will be forthcoming and there are other e-government initiatives such as on line submission of plans that should be funded from that source.

Appendix R10

Budget Reports – Bids, Savings, Charges Reviews etc.



Title of Report  - IT Parish Support


Report of the Head of Head of  Customer & Information Services

Report to Executive   No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives

Is it a Statutory Service

Is it a Bid 
Yes
A Saving

Charges Review


Details

For the past 3 years the Councils has provided for, and supported, an IT provision for Parish Clerks.

The extent of this provision has been the provision of hardware, software and a dial up connection to the Council’s e-mail and internet facility.  Approximately 75% of Parish Clerks have taken advantage of this scheme.  £27k was provided over 3 years to cover the cost of this provision.

The support facility comprised of access to IT staff to provide support and assistance in the use of the equipment and the service.  This has involved a nominated point of contact being available.  Officers report that they make on average 3 home visits to Parish Clerks homes per week.  A budget of £3k pa was allowed to cover the cost of this service.

The Council now needs to decide if it wants to continue with this IT support for parish councils.  The cost of continuing the service would be approximately the same as previously as equipment and software is now due for renewal on a rolling programme. 



Amounts involved:

Revenue estimate £9,000 pa .
Revenue



Relevant Financial Years: 2004/05 recurring 

Other Sources of Income investigated

Appendix R11

Budget Reports – Bids, Savings, Charges Reviews etc. Sept 2003

Economic and Community Development

Title of Report  Rural Regeneration

Report of the Head of Economic and Community Development

Report to Executive   Yes September 1st 2003

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Community

Links to Corporate Objectives – Rural Strategy approved by Council

Is it a Statutory Service  No 

Is it a Bid 
Yes
A Saving
No
Charges Review
No

Details

The City Council is unique within Cumbrian district authorities in terms of employing a specialist Rural Support Officer (RSO).  The officer is the City Council’s adviser on rural affairs, supports the development of rural policy, the implementation of the rural strategy and works with communities to develop projects and initiatives in rural Carlisle.  A key function of the post is to support the work of the Carlisle Parish Councils Association.  

The current post-holder was recruited to cover the gap left by the previous Rural Support Officer who has been seconded to the Longtown Investment Partnership to manage the Longtown Market Town Initiative for a three year period until Sept 2006.  The Council still meets 50% of the cost of the seconded post which means that the Rural Support Officer post is funded for only 18 hours per week. Temporary funds have been found to enable the post-holder to operate on a full time basis until the end of March 2004 after which (unless other funding is found) the post will revert to a part time position.  At a time when significant funds are being made available to address rural issues, this officer post will be an essential part of the Council’s capacity to fully engage with the Rural Regeneration Company and access the resources available for rural Carlisle.

Amounts  £15,000 annually [tbc]
Revenue 

Relevant Financial Years March 2004 to March 2006 pending review of future of MTI Regeneration programme.

Other Sources of Income investigated

Discussions with Rural Regeneration Cumbria  have been held but  no funding has been identified

Appendix R12

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report  Irthing Centre rent

Report of the Head of Economic and Community Development

Report to Executive No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives CO1, EP2

Is it a Statutory Service No

Is it a Bid 
Yes
A Saving

Charges Review


Details

The group of buildings and associated grounds known as the Irthing Centre are leased from the county Council on a 25 year lease.  The building used as Brampton Community Centre is sub let at a peppercorn to the Trustees of Brampton Community Association.  The remainder of the buildings are used for Brampton Business and Telecentre.   The initial rent was set at £10,000 per annum.  This was split between the two users, with the Telecentre element being included in the uncontrollable budget and the community centre element being covered by the Council’s contribution to the running costs of the centre, under controllable costs.

The rent has now been increased, to £20,000 per annum, back dated to October 2001, in spite of a challenge at tribunal.  The Council will need to absorb the whole cost and cannot pass any on to the Community Centre in view of the peppercorn rent.  The split between the two users must remain otherwise it distorts the true cost of running each service. 

Amounts involved £10,000 pa plus a backdated amount from Oct 01. 
Revenue

Relevant Financial Years 2001/02, 2002/03, 2003/04, 2004/05 onwards

Other Sources of Income investigated



Appendix R13

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report 
Research Student Placement / Equality and Diversity


Report of the Head of 
Strategic & Performance Services

Report to Executive   Yes

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Res/ Community

Links to Corporate Objectives
Communities objectives, Council management objectives

Is it a Statutory Service 
No

Is it a Bid 
(
A Saving

Charges Review


Details

A criticism in the draft CPA report was that the organisation does not know all of its community well enough, particularly minority groups, and does not make use of socio-economic data and research in order to develop Council priorities and policies.  There is an opportunity for the Council to become much more focused in its policy development by using social research to inform it. 
To avoid increasing the establishment, the Council could become a placement sponsor for final year research students from the University of Northumbria.  These placements take place over 16 weeks starting mid-late January and students are expected to be fully engaged in social research.  Wage costs are lower than employing a permanent research officer.  If the placement was considered successful, it could become an annual exercise.

A budget would also be provided to progress equality and diversity issues, which was also a criticism of the CPA 

Amounts involved

£15,000
Revenue/Capital
revenue

Relevant Financial Years

permanent, if successful in 1st year

Other Sources of Income investigated

Appendix R14

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report 

Administrative Support


Report of the Head of 
Strategic & Performance Services

Report to Executive   Yes (August)

Agreement of Portfolio Holder   Yes/No

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives
Provide sound Council management

Is it a Statutory Service
No

Is it a Bid 
(
A Saving

Charges Review


Details

Currently, the Unit has administrative support of only two part-time staff, both on temporary contracts.  One will be taking maternity leave early in the New Year and one has handed in their notice and will be leaving within weeks.  

The Unit generates a lot of administrative work with, for example, City Vision (a mailing list of almost 100); the LSP, performance indicator quarterly returns, the quarterly printing and distribution of the Carlisle Focus magazine (which has a total distribution of 57,500 of which around 4,000 are distributed direct from the team) and the Citizens Panel, which goes out to (and is returned from) 500 residents quarterly.  The lack of support is placing significant pressure on the team as well as impacting greatly on its efficiency.  A full-time administrative officer is required for the Unit.

Amounts involved
£17,000
Revenue/Capital
revenue

Relevant Financial Years

permanent

Other Sources of Income investigated

Appendix R15

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report  Administrative support to Member Support & Employee Services

Report of the Head of Member Support and Employee Services (MSES)

Report to Executive   
Yes (August)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives:  CM1; CM2

Is it a Statutory Service
No


Is it a Bid 
Yes
A Saving
 No
Charges Review
No

Details

The need for administrative support for the Business Unit has been established and arrangements put in place for 2003/04 by way of the use of carry forwards from the previous year.

This bid allows for these arrangements to be made permanent and will allow continuation of the supervisory and clerical support arrangements.  This is considered essential for the proper organisational management of the Council’s human resource and member support arrangements.

Amounts involved:
 £16,000 for 2004/05

£9,200 for 2005/06 recurring
Revenue/Capital   Revenue

Relevant Financial Years:  see above 

Other Sources of Income investigated

None available.

Appendix R16

Budget Reports – Bids, Savings, Charges, Reviews etc



Title of Report         Raffles Vision –  Open Space Management and Maintenance

Report of the Head of          Head of Economic and Community Development

Report to Executive                         Yes (1st September 2003)

Agreement of Portfolio Holder       Yes

Relevant Overview and Scrutiny Committee:  Infrastructure

CO1, CO3, HW2, IET1, CC1

Is it a Statutory Service                    No

Is it a Bid
    Yes
A Saving



Charges Review


Details           

The report to the Executive on 1st September 2003 (ref ECD 27/03) fully outlined the proposals for the future management and maintenance of open space.  Option C at a cost of £32,050 per annum was the preferred solution.

A service level agreement is being negotiated with Carlisle Housing Association and consultations are ongoing with Raffles Community Forum.  A further report on the SLA is due to be brought back to the Executive in December.

Amounts involved £32,000
Revenue / Capital

Relevant Financial Years              Recurring

Other Sources of Income investigated

CHA have agreed in principle to help to fund the open space improvements and negotiations will continue.  Funds will be sought towards the landscaping of Heysham Park from external sources to augment the funds that are received from property sales.  A bid to the Liveability Fund has been submitted.  However there is a need for ongoing maintenance and demand for revenue support from the Council will continue.  

Appendix R17

Budget Reports – Bids, Savings, Charges Reviews etc.

  ENVIRONMENTAL PROTECTION SERVICES

Title of Report    REFUSE COLLECTION CONTRACT


Report of the Head of    ENVIRONMENTAL PROTECTION SERVICES

Report to Executive   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Agreement of Portfolio Holder   Yes

Links to Corporate Objectives

Is it a Statutory Service   YES

Is it a Bid 
YES
A Saving

Charges Review


Details

Additional resources for service as a result of increase in demand for “special collections” of bulky household refuse.

Amounts involved   £30,000
Revenue

Relevant Financial Years 2004/05 recurring

Other Sources of Income investigated  Potential to introduce charges for “special collections”

Appendix R18

Budget Reports – Bids, Savings, Charges, Reviews etc



Title of Report         CHA License Fee and SLA’s

Report of the Head of          Executive Director (Jason Gooding)

Report to Executive                         No

Agreement of Portfolio Holder       Yes

Relevant Overview and Scrutiny Committee:  Corporate Resources

Links to Corporate Objectives: various        

Is it a Statutory Service                    No

Is it a Bid
    Yes
A Saving



Charges Review


Details           

It is understood that CHA intend to vacate the Civic Centre in the early new year. The CHA license fee is £342,000 pa as follows:

£120,000 Accommodation

£28,000 telephony

£30k car parking 

£144,000 IT 

£20,000 Cashiers 

In addition negotiations are taking place with CHA regarding continuance of various SLA’s such as Grounds and Pest Control.

This will result in a loss of income to the Council, the amount of which has not yet been determined, as the negotiations are ongoing. 

Amounts involved : To be determined
Revenue / Capital

Relevant Financial Years              Recurring 

Other Sources of Income investigated:

Alternative tenants will be sought to fill the vacated Civic Centre accommodation space, however this is likely to incur a capital alteration cost.



Appendix NR1

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report 

STREET LIGHTING


Report of the Head of 
COMMERCIAL & TECHNICAL SERVICES

Report to Executive 
No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives
CO2, IETI, CM5

Is it a Statutory Service

NO

Is it a Bid 
(
A Saving

Charges Review


Details

Street Lighting is now emerging as one of the key factors in deterring crime/anti social behaviour and perceptions by the public of safety.  The requests to the existing budget are exceeded by a factor of 10 and a one-off allocation would enable improvements to be targeted.

Amounts involved

£15,000
Capital

Relevant Financial Years


2004/5

Other Sources of Income investigated 

Appendix NR2

Budget Reports – Bids, Savings, Charges Reviews etc.

Planning Services

Title of Report   North Pennines Area of Outstanding Natural Beauty (AONB) Partnership

Report of the Head of Planning Services

Report to Executive   Yes/No

Agreement of Portfolio Holder   Yes
Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives: CC1, CC3

Is it a Statutory Service  Yes - All AONBs should have a Joint Advisory Committee

Is it a Bid 
Yes
A Saving

Charges Review


Details

The North Pennines AONB Partnership fulfils the role of the Joint Advisory Committee, which is a statutory requirement for all Areas of Outstanding Natural Beauty.  At present the Partnership comprises 33 Members of which 9 are Local Authorities that have part of the AONB within the authority area.  

The Council has a Member representative on the Partnership and in the past contributions to the North Pennines AONB have been funded through the Environmental Enhancement Budget – Countryside Enhancement Budget.  This over the years has been taken as a saving.  The required contributions cover a period from 2004/05 to 2007/08.  Contributions raised by the Partners will attract 75% funding from the Countryside Agency. 

Amounts involved up to £8,000 in 2007/08
Revenue/Capital

Relevant Financial Years: 2004/05 - £6,000, 2005/06 - £6,850, 2006/07 - £7,700 and 2007/08 - £8,000

Other Sources of Income investigated:

In previous years the funding has been obtained from the Environmental Enhancement Budgets but because of savings taken in previous years this is no longer available.  If the Council is to meet its statutory obligations the money should be allocated.  The use of the Planning Delivery Grant even if it could be relied upon would not be appropriate. 



Appendix NR 3

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report  City Centre Marketing

Report of the Head of Economic and Community Development

Report to Executive No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives CC1, EP1

Is it a Statutory Service No

Is it a Bid 
Yes
A Saving

Charges Review


Details

In August 2001, the Council allocated £20,000 to the City Centre Marketing Initiative, to be matched by contributions from businesses through the City Centre Marketing Group.  This was continued for 2002 and 2003.  

These funds have been used to support many successful events, including a Christmas promotion programme, activities at Easter and during special events such as the Jubilee Weekend, as well as annual events such as the Great Food Fair and Cumberland Weekend.  They also support the various marketing and promotional campaigns being run throughout the year.

A continuation of the £20,000 contribution from the City Council for the forthcoming year will enable the current level of marketing and promotion to continue and for new opportunities to be explored.   This should of course be subject to at least a similar amount of funding being forthcoming from city centre partners. 

Amounts involved £20,000
Revenue

Relevant Financial Years 2004/05

Other Sources of Income investigated

Match funding of £20,000 is sought, as previously, from City Centre businesses.

Considerable amounts of match funding have been secured for City Centre activities from other sources, most recently the sum of £60, 000 from NWDA towards activities for Christmas 2003.

Appendix NR4

Budget Reports – Bids, Savings, Charges Reviews etc.



Title of Report  Concert in Bitts Park 


Report of the Head of Economic and Community Development

Report to Executive No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Community

Links to Corporate Objectives CC1, CC2, CO1

Is it a Statutory Service No

Is it a Bid 
Yes
A Saving

Charges Review


Details

A concert is proposed in Bitts Park on a Saturday in June 2004, targeted at a teenage/family audience.  There will be a major ‘named’ pop chart band, supported by local/regional bands and a popular DJ.  In order to get the best value from the stage, it is anticipated that a concert would also be organised for the Friday evening, aimed at a different audience eg classical, jazz.  



Amounts involved £25,000

(Total cost £100,000, anticipated income £75,000, Council contribution £25,000)
Revenue One off commitment

Relevant Financial Years 2004/05

Other Sources of Income investigated



Appendix NR 5

Budget Reports – Bids, Savings, Charges Reviews etc.



Title of Report  Addressing sickness absence



Report of the Head of Member Support and Employee Services (MSES)

Report to Executive   
Yes (August)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives:  CM2

Is it a Statutory Service
No


Is it a Bid 
Yes
A Saving
 No
Charges Review
No

Details

We are in the bottom quartile for BV12. Our Action Plan for addressing our high levels of sickness absence (as overseen by the Corporate Resources Overview and Scrutiny Committee) includes a review of existing arrangements for the use of an Occupational Health service. Current arrangements (which really only benefit us by their nature of being free) do not meet our needs. We wish to pilot a new arrangement and after one year review its impact upon sickness absence levels. This would amount to purchasing the services of a specialist external provider. Probably for 2 days a week specifically to assist with ‘speeding up’ long term sickness absence cases and to establish the culture of getting people back to work as quickly as possible etc. 

This proposal also has the support of our Health and Safety Manager.

Amounts involved:
 £25k
Revenue/Capital   Revenue

Relevant Financial Years:  2004/05 non-recurring

Appendix NR6

Budget Reports – Bids, Savings, Charges Reviews etc.



Title of Report  Job Evaluation/Single Status



Report of the Head of Member Support and Employee Services (MSES)

Report to Executive   
Yes (Previous years)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives:  CM2

Is it a Statutory Service
No


Is it a Bid 
Yes
A Saving
 No
Charges Review
No

Details

Job evaluation is an important part of Single Status, and increasing pressure is coming from the Trades Unions to make some progress on this.  In addition, both the recent CPA and Investors in People assessment have referred to the fact that the Council appears to apply the national pay scale inconsistently across the Council and there is a perception that inequalities exist.  Regardless as to whether this is real or perceived, there is evidence to suggest that it adversely affects staff morale. The Council called a halt to job evaluation work to allow the effects of re-organisation and LSVT to take place.  We have recently employed a Principal Personnel Officer to provide specialist advice to CTS and to work on a pay and reward strategy (of which single status and job evaluation are key elements).  His contract is temporary for one year.  Job evaluation typically takes two years to complete – to progress these issues will therefore require this contract to be extended by at least one year.  In addition, job evaluation has a number of other associated costs – training in the scheme, software licence etc. These latter costs we anticipate meeting from this year’s budget, but we need to meet additional salary costs in 2004/05.

This bid is in addition to the budget bid from the Head of CTS for Single status costs associated directly with their Unit, and also excludes the cost of any salary protection necessary should job evaluation be implemented.

Amounts involved:
 £35k
Revenue/Capital   Revenue

Relevant Financial Years:  2004/05 non-recurring

Appendix NR 7

Budget Reports – Bids, Savings, Charges Reviews etc.



Title of Report  Advice Agencies



Report of the Executive Director (Maggie Mooney)

Report to Executive   
Yes (Previous years)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corp Resources/Community

Links to Corporate Objectives:  CM2

Is it a Statutory Service
No


Is it a Bid 
Yes
A Saving
 No
Charges Review
No

Details

As reported verbally to the Executive on 27th October, the savings for 2004/05 as approved by the Council in February 2003 will not be able to be achieved.



Amounts involved:
 £60,000
Revenue/Capital   Revenue

Relevant Financial Years:  2004/05 non-recurring

Appendix NR8

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report  Corporate staff development and training

Report of the Head of Member Support and Employee Services (MSES)

Report to Executive   
Yes (August)

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives:  CM2

Is it a Statutory Service
No


Is it a Bid 
Yes
A Saving
 No
Charges Review
No

Details

A new approach to corporate training has been introduced in order to drive the change agenda and to underpin the council’s objectives. MSES is designing (overseen by the Strategic Staff Development Group) and delivering a core set of top down Corporate Development Programmes. The concept and rationale is that MSES central programmes are now either there to address a common need across the authority (e.g. IT end user) and so we can achieve economies of scale etc, or are specifically designed to underpin corporate objectives (e.g. MDP), or as in most cases, both. 

These programmes are, for the foreseeable future:

· Management Development Programme (MDP)

· Dignity Respect and Diversity

· Appraisal

· IT end user

· Health and safety (generic)

· Corporate induction, personal financial planning and retirement advice

· Members Development

· Customer Service/responsiveness

· Data protection

· Staff recruitment (though most attendees are managers and would therefore pick this up via the MDP)

Members have acknowledged the benefits of this new approach and the fact that the original budget configuration was inadequate, and so they recently approved additional spending of carry forwards. This will enable us to resource the launch of this new approach in 2003. However, the recurring budget is inadequate to maintain this approach, and without these programmes our achievement of the IiP and CPA Action Plans would be in jeopardy.

Amounts involved:
 £60k 
Revenue/Capital   Revenue

Relevant Financial Years:  2004/05 to 2006/07 and thereafter to be reviewed 

Appendix NR9

Budget Reports – Bids, Savings, Charges Reviews etc. Sept 2003



Title of Report  Cumbria Film Office

Report of the Town Clerk and Chief Executive

Report to Executive   No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives – Economic Prosperity

Is it a Statutory Service  No 

Is it a Bid 
Yes
A Saving
No
Charges Review
No

Details

The proposal is to support the creation of a Film Office in Cumbria.  The role of the office would be to help film and TV companies find locations, promote Cumbria to the film industry and support employment, training and business activity linked to the film industry.

Each sub –region of the North-West has such an office – apart from Cumbria.  Strategic development of the film industry in the NW is steered by North West Vision which is funded by NWDA, local government, the Film Council and Europe.  The proposal to establish an office to serve Cumbria has come from North-West Vision.

An office for Cheshire has been in being for just over 2 years and has generated 436 days filming and £2.2 million direct spending in the Cheshire economy.

The proposed Cumbria office would cost £60,000 per annum with an initial commitment for two years.  Within the first 12 months the office would be expected [among other targets] to have generated £1 million of inward investment.

Currently, enquires from film companies are serviced by the Conference officer or Tourism staff but no pro-active work is done

It is hoped that the office could be established at the Cumbria Institute of the Arts

Amounts  £20,000 annually*
Revenue/Capital - Revenue 

Relevant Financial Years  for two years from April 2004, but possible longer term commitment

Other Sources of Income investigated

Funding for the Cumbria office would be from various organisations within Cumbria including European budgets.

*subject to establishing the commitment from prospective funders elsewhere in Cumbria

Appendix C1

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report   Asset Investment Maintenance  - Industrial Estates Capital Programme 2004/05

Report of the Head of Property Services  & Head of Commercial & Technical Services

Report to Executive   Yes

1 September & 4th November

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure/Corp Res

Links to Corporate Objectives:  CO1, CO2, CO3, EP1, HW1, CC2, CM1, CM7

Is it a Statutory Service

NO

Is it a Bid 
YES
A Saving

Charges Review


Details

Capital Investment programme at the Industrial Estates over 3 years:

Industrial estate repairs



            500,000

A special Development Advisory Group will consider the beginning of strategy and policy in the Autumn. Full details are outlined in the Audit Commission Best Value Report into Property Services and the Asset Management Plan.

Amounts involved:
04/05 :  500,000



05/06    500,000




06/07    500,000
Capital

Relevant Financial Years: 2004 / 05;  2005/06;  2006/07

Other Sources of Income investigated

To be funded directly from the generation of capital receipts within the Asset Management Plan framework estimated at £1.5 million 03 / 04 and £900,000 04 / 05.    As Audit Commission recommended approach. Joint venture partnerships to be explored. The investment will begin to protect the Council’s £2 million rental income flow.

Appendix C2

Budget Reports – Bids, Savings, Charges Reviews etc.



Title of Report   
LEABOURNE ROAD SCHEME


Report of the Head of Property Services;  Head of Economic & Community Development Services; Head of Culture, Leisure & Sport Services & Head of Environmental Protection Services

Report to Executive   No


Agreement of Portfolio Holder   YES

Relevant Overview and Scrutiny Committee: Community

Links to Corporate Objectives:    1ETI, CO1; CO2; CO3

Is it a Statutory Service

NO

Is it a Bid 
YES
A Saving

Charges Review


Details

Acquisition of land and creation of regeneration scheme for housing and open space; improving the derelict nature of the area and upgrading. This area has been the cause of numerous and continual complaints from local residents, Ward members and the MP. It requires funding to buy land in the ownership of the private sector, some temporary landscaping, maintenance of this and then possible sale of this site to a social housing provider. The receipt will not recover the costs. A potential Compulsory Purchase Order and costs of inquiry are included in this estimate. 

Amounts involved:

£200,000
Capital

Relevant Financial Years:  04/ 05  and  05/06

Other Sources of Income investigated:

Possible sale of part of site for a capital receipt to a housing provider in 06/07.



Appendix C3

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report:
ACQUISITION OF CAR PARK AND ITS IMPROVEMENT – NEWARK TERRACE

Report of the Head of:
Head of Property Services & Head of Commercial & Technical Services

Report to Executive   No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Infrastructure

Links to Corporate Objectives:
1 ET2

Is it a Statutory Service

NO

Is it a Bid 
YES
A Saving
YES


Charges Review


Details:

Acquisition of land to create additional city centre car parking and capital investment to create the car park spaces to provide more provision and income. Potential additional car park income £20,000 pa. The capital required is both to acquire land and surface it for a car park.

Amounts involved:
£150,000

                                 £20,000 Income


One off Capital expenditure 

Revenue income increase £20,000 p.a.

Relevant Financial Years:
04/05

Other Sources of Income investigated:

An income of £20,000 pa will be created from the investment.



Appendix C4

Budget Reports – Bids, Savings, Charges Reviews etc.


Title of Report   DISABLED DISCRIMINATION IMPROVEMENTS



Report of the Head of Property Services  & Head of Commercial & Technical Services

Report to Executive   Yes
 (4th November 2003)


Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Community

Links to Corporate Objectives:    CO1,  HW1, , CC2, CM5

Is it a Statutory Service

NO

Is it a Bid 
YES
A Saving

Charges Review


Details

Further works to upgrade property to appropriate standards, details of which will be reported to Overview and Scrutiny together with areas where service delivery changes are required. The detail is reported separately in report PS10/03 & CTS 25/03 to the Executive on this agenda (Asset Investment Maintenance Capital Programme 2004/05).

Amounts involved:
£100,000
Capital

Relevant Financial Years:  04/ 05

Other Sources of Income Investigated

Appendix C5

Budget Reports – Bids, Savings, Charges Reviews etc.


Title of Report   MAJOR PROPERTY REPAIRS


Report of the Head of Property Services  & Head of Commercial & Technical Services

Report to Executive   Yes
 (4th November 2003)


Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives:    CO2,  HW1, 1ETI, CC1, CM1

Is it a Statutory Service

NO

Is it a Bid 
YES
A Saving

Charges Review


Details

Repairs of a substantial and essential nature to Council property.  This will include asbestos remediation, Building surveying, and energy efficiency work. The detailed programme is reported separately in report PS10/03 & CTS 25/03 to the Executive on this agenda (Asset Maintenance Capital Programme 2004/05)

Amounts involved:
250,000
Capital

Relevant Financial Years:  04/ 05 recurring

Other Sources of Income Investigated:

Capital investment retains income and reduces costs in the long term.



Appendix C6

Budget Reports – Bids, Savings, Charges Reviews etc.

Title of Report  Corporate IT Infrastructure Bids

Report of the Head of Head of  Customer & Information Services

Report to Executive   No

Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Corporate Resources

Links to Corporate Objectives -  Council Management

Is it a Statutory Service - Core service

Is it a Bid 
Yes
A Saving

Charges Review


Details 

A number of IT items have been identified that require investment if the current level of service is to be continued.  Failure to invest leads to deterioration in service over time with a more significant cost when replacement or upgrade becomes unavoidable.  There is no IT capital pot or Renewals fund against which to charge these items.

In the past such upgrades and enhancements were always found from efficiency savings, falling costs of hardware and software and spare budget capacity.  These options are no longer available and we have arrived at a point where we have to make new money bids in competition with other services for items necessary for a strategic central service.

These bids represent the end result of an internal filtering process during which other IT bids have been ranked and deferred, with these being judged as the most important to continue developing the current service.  

Replacement of IT Help Desk System

A replacement for the current system to include e-help desk calls, asset management, user access and other much needed functions. Bid amount £20,000.  The current help desk system is 5 years old now

Mail Archiving Solution

The automatic archiving of Outlook items with the ability to return an item from the archive. Would enable copies of all e-mail to be archived and kept.  Bid Amount £15,000.

Amounts involved Capital  £35k
Capital    

Relevant Financial Years 2004/05 

Appendix C7

Budget Reports – Bids, Savings, Charges Reviews etc.


Title of Report   CREMATOR RENEWALS



Report of the Head of Environmental and Protection Services

Report to Executive   No



Agreement of Portfolio Holder   Yes

Relevant Overview and Scrutiny Committee: Community

Links to Corporate Objectives:    HW1

Is it a Statutory Service

yes

Is it a Bid 
YES
A Saving

Charges Review


Details

Programme likely to be to replace the two (cremators:

£200,000 2006/07

£200,000 2008/09?

Costs are indicative at this stage.

There are accumulated funds in the R&R, and this will be considered further as part of the review of the Funds currently being undertaken.

Amounts involved:
200,000
Capital

Relevant Financial Years:  2006/07 and 2008/09  

Other Sources of Income Investigated:


1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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