JOINT MANAGEMENT TEAM

THURSDAY 26 October 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, D Jefferson, J Geddes and J Prest. 

M Mooney, J Gooding, M Battersby, John Egan, C Elliot, Peter Mason, John Hughes, David Beaty, Rob Stephenson and S Davison (Minutes)

Apologies:
 I McNichol, A Brown

JMT 202/06
MINUTES OF JMT – 12 October 2006

The minutes of the meeting held on 12 October 2006 were noted with the following issue discussed under Matter Arising.

JMT 198/06 – Market Hall – The current position was noted.  

M Battersby to contact County Council re car parking strategy.

Viaduct – to be added to the Forward Plan for next meeting

JMT 203/06
MINUTES OF SMT – 10 and 17 October 2006

The minutes of the meeting held on 10 October 2006 were noted, with the following issues discussed as matters arising:

101 scheme has been put on hold while the evaluation of wave 1 takes place

The minutes of the meeting held on 17 October 2006 were noted, with the following issues discussed as matters arising:

Waste collection project plan – minute should read alternate weekly rather than fortnightly

Discussion then followed on establishing a future response from the local media.  

Action: J Gooding to work with Communications and M Battersby and contact and work closely with the Cumberland News.

Civic Centre Security – There are still concerns about people entering through the security doors and not being questioned if there is no visible identification.  M Battersby advised that a report is going through SMT and actions are being progressed.  It was agreed that after elections of City Councillors new identification badges should be produced.  

JMT 204/06
CONCESSIONARY FARES UPDATE 
Reports have been presented at Executive on 23 October and Infrastructure O&S earlier today.  More costings of the options are needed.  P Mason has produced a more detailed questionnaire that will be circulated after approval by JMT.  Suggestions were made to make it clearer what the questionnaire was looking to achieve.  

JMT 205/06
BRAMPTON BUSINESS CENTRE 

D Beaty gave an update on the Brampton Business Centre.  The issues have been discussed with the Portfolio Holder.  There was discussion around issues raised in the paper.  D Beaty to confirm the figure quoted re the disabled access lift.  Costings are to be provided for the various options.  

JMT 206/06
HOME IMPROVEMENT AGENCEY
J Hughes attended for this item.

Costs of the various options suggested need to be included in the report.  It was agreed that more information is needed in regard to the present rental arrangements at Kingmoor Park and that the Portfolio Holder needs to be kept informed of the situation. 

JMT 207/06
FOYER SCHEME

R Stevenson updated JMT on the scheme.  Since the last discussion there has been a meeting with the YMCA, Housing Corporations and Supporting People.  A feasibility study is under way with a report due at the end of November that will be brought back to JMT.  

JMT 208/06
COMMUNITY DEVELOPMENT IMPROVEMENT REVIEW

A workshop has been arranged for Community O&S and Executive but there needs to be something substantial to pass to facilitators.  A project team is in place.  A workshop has been arranged to discuss the review of Community Development.  The review is to come back to a future JMT.

JMT 209/06
CLASB MEETING 6 OCTOBER 2006

The draft minutes of the CLASB meeting held on 6 October were circulated.  

A business case for procurement as a potential shared service across the county will be presented to the Executive in due course.

J Gooding is working with Malcolm Mark and Angela Brown on developing a shared services policy.

Item 8 – Re County Council Budget Proposals – papers relating to are to be circulated to JMT if produced prior to the CLASB meeting on 8 December.  

Item 9 – Funding of ACE – M Mooney updated JMT on the current position regarding funding for ACE.  NWIN funding ends in 2007 and CLASB discussed how funding could be achieved by contributions from each council.  There was discussion about ACE events and administration.  It was agreed that this issue would be discussed at a future JMT.  

It was agreed that Cllr J Prest would be the representative from the City Council on the Children & Young People Strategic Board.

JMT 210/06
FORWARD PLAN OF EXECUTIVE DECISIONS

M Mooney advised JMT of arrangements agreed at SMT that would ensure officers’ attendance at Executive meetings and their representatives as authors of the reports.  .  The Forward Plan will be discussed at every alternate meeting of JMT.  Officers and Portfolio Holders should then be aware of issues being raised and discuss prior to the report being written and presented.  

JMT 211/06
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

9 November

· Caldew City Centre Flood Defence Proposals (Mike Battersby)

· Viaduct (Mike Battersby)

· Sports Facility Report & feedback (Mike Battersby)

· “Neighbourhood Renewal” – a PowerPoint presentation led by Catherine Elliott with supporting paper

· Community Plan (Jason Gooding)

· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

23 November

· Community Development Improvement Review (Catherine Elliott)

· ACE Funding (Maggie Mooney)

· Forward Plan of Executive Decisions – standing item
7 December

· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

21 December

· Forward Plan of Executive Decisions – standing item
JMT 212/06
ANY OTHER BUSINESS

The Local Government White Paper has been published and was discussed at length.  Copies are to be circulated to JMT/Group Leaders/SMT and Service Heads.  There will need to be discussion with Members and staff.  

The deadline for unitary submission is 12 weeks.  J Gooding is attending the national White Paper Conference on 7 November and J Egan a separate conference on 30 November.  The Chief Executive and Leader of County Council are visiting each of the District Councils to discuss their proposals. 

JMT 213/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 9 November 2006 at 1:00pm in the Executive Room.

Meeting Closed: 4:00 pm
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