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1.0
INTRODUCTION

1.1
This report provides members with the latest position on the Sheepmount at 22nd December 2004.  A verbal update will be provided to the committee on the day of any changes which may have occurred in the intervening period.

2.
PROJECT PROGRESS TO DATE

Construction Activities
Start
Complete
Progress/Comments (Progress as at 8/11/04 site meeting) 

Football Pitches


05/07/04
24/09/04
100% planned

95% complete

against programme

This work will be completed once the ground is firmer either due to cold conditions and / or when it is drier in the spring.  Conditions now prevent any work on site

Track Extension


05/07/04
24/09/04
100% planned

95% complete

The track surface is now in place; the final element of work is to paint the track lanes.  This will be done when the weather permits.  The security fencing is being installed.

Coach Turning and Access Rd

A New
11/08/04
28/09/04
0% planned

5% complete

A planning application has been made by Kiers to Carlisle City. The outcome will be known by 26/1/05.

Car Parking


09/08/04
29/09/04
100% planned

80% complete

The Environment Agency has received the  clarification sought from Kiers on the surface water run off arrangements.

Tarmac is due to be laid in January 2005.

New Pavilion

Initial Site Work
21/06/04
02/07/04
100% complete

Substructure
05/07/04
06/08/04
100% complete



Superstructure
02/08/04
13/12/04
100% planned

Blockwork 100% complete

Brickwork 100% complete

Roofing     100% complete

M & E
01/11/04
17/12/04
40% planned

30% complete

Services


27/09/04
23/12/04
The pipe work for the gas and water main is in the ground from the pavilion to the Sheepmount side of the West Coast rail-line.  Kiers require United Utilities to obtain a licence from Railtrack to take the supply under the culvert, which runs, between the Sheepmount and Willowholme.  To-date this issue has not been resolved.

Existing Changing Rooms 
10/01/05
24/03/05
0% Planned

40% complete

An early start has been made on this work and this will assist progress of the programme in the New Year.

3.0
RISK REGISTER

3.1
An update of the Risk Register is provided in Appendix A and will be reported in Part B of the meeting.  This shows the changes in the risks identified prior to the commencement of the contract and where if any, cost amendments have occurred within the budgets previously agreed and identified within the register.

4.0
HEALTH AND SAFETY

4.1
Kier Northern inspects weekly and all reports are good.

4.2
Discussions have taken place with the Carlisle Angling Association with regard to access to the riverbank once the gate to Bitts Park is closed.  The City Council is awaiting the outcome of the Associations next meeting for the views of the club members on potential solutions to the access issue

.

5.0
FINANCE

5.1
10TH December 2004 marked the 9th payment of the contract period.

5.2
The external funders have paid their interim draw down payments to date totalling: -

Sport England 

-
£468,877.00

Football Foundation

-
£495,617.00 






£964,494.00

6.0
AMENDMENTS TO DESIGN

6.1
The floor surface in the fitness area has been changed from granwood to carpet.  In the clubroom it has been changed from granwood to wood.

6.2
The heating system in the new pavilion has been supplemented by a heater battery to ensure the air temperature is maintained during cold weather.

7.0
USER GROUP

7.1
The project was discussed at the last user group meeting in December.  Club Representatives were given an outline of progress to date.

7.2
The sample board for finishes was shown to representatives along with architect plans of the site.

7.3
A number of dates for events have been provisionally booked, confirmation for the earliest events at Easter will be determined in January 2005.

8.0
OPENING

8.1
Initial meetings have taken place to discuss options for the opening.  The nature of the project is such, involving both football and athletics,  that one large event is not practical.  However, next year the Women’s European Football Championships will be hosted in the NorthWest giving an opportunity for a football opening linked to that event.

8.2
For athletics, Border Harriers will be in National Division One next year giving the City the chance to host a home meeting, this is already in the National calender for 4th June 2005.

9.0
RECOMMENDATION

9.1
Members note the report. 
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