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Summary 

At the Executive meeting of the 7th April 2008 the leader requested that a report be produced setting out how a continuation of the current 24/7 Concessionary Fare Scheme could be financed.  This report advises how this could be achieved.

Recommendations

1.4 The Executive is asked to consider whether to recommend to Council 

(i) that it maintains the 24/7 free Concessionary Fares Scheme due to become off peak only for the over 60’s from 1st May 2008. i.e. 24/7 free travel continues to be allowed from 1st May 2008 onwards for all Carlisle Concessionary passholders within England ‘Off Peak’ and all local bus journeys starting in Carlisle district before 9.30am Monday-Friday.

(ii)

that the cost of maintaining a free 24/7 concessionary travel scheme of £115,000 in 2008/09 be met from the reduced recurring insurance premiums.

Contact Officer:
Peter Mason
Ext:
 7270

CARLISLE CITY COUNCIL

To:
The Executive







CORP 17/08


21st April 2008

CONCESSIONARY FARES SCHEME

2008/09

2.  
BACKGROUND INFORMATION

1.1 At the Executive meeting of the 7th April 2008 the leader requested that a report be produced setting out how a continuation of the current 24/7 Concessionary Fare Scheme could be financed.

1.2 The reasons for the request being:

(i) the number of approaches by pensioners and their representatives

(ii) The Portfolio holder’s statement to Council on the 5th February 2008 suggesting that the Concessionary Fares Scheme would be looked at again if the financial position of the Council improved.

2.
IMPROVED BUDGET POSITION

2.1 Detailed in report CORP16/08 is confirmation of Government Grant Revenue allocations and results of the Insurance tendering exercise.  These were not available for consideration as part of the 2008/9 budget setting decision making process on the 5th February and therefore the improved budget position was not taken into account in the MTFP 3 year projections.

3.
CONCESSIONARY FARES SCHEME

3.1 The additional cost of allowing all Carlisle Concessionary Passholders 24/7 free travel throughout the District is estimated at £115,000 (£134,000 gross but disabled passholders and free 24/7 travel 30th April is already accounted for)

3.2
For operational reasons the Council will be required to allow 24/7 free travel on all local buses starting in the Carlisle area.  To give an example, if a passholder gets on a bus in Carlisle at 9am going to Newcastle it would be free for the whole journey as the bus would get to the Carlisle border after 9.30am and fall under the new national scheme provisions.  However if the same passholder got on the bus at 8am it would get to the border before 9.30am and the passholder would have to pay for the rest of the journey. Also arrival time at the district border may vary each day due to traffic congestion.  It is not possible to programme the ticketing machines to anticipate whether the bus gets to the Carlisle border before or after 9.30am.  

3. RECOMMENDATIONS

3.4 
The Executive is asked to consider whether to recommend to Council 

(ii) that it maintains the 24/7 free Concessionary Fares Scheme due to become off peak only for the over 60’s from 1st May 2008. i.e. 24/7 free travel continues to be allowed from 1st May 2008 onwards for all Carlisle Concessionary passholders within England ‘Off Peak’ and all local bus journeys starting in Carlisle district before 9.30am Monday-Friday.

(iii) that the cost of maintaining a free 24/7 concessionary travel scheme of £115,000 in 2008/09 be met from the reduced recurring insurance premiums.

5.
REASONS FOR RECOMMENDATIONS

To satisfy the request of the leader to advise how the current 24/7 scheme could be financed.

6.
CONSULTATION

Normally would be scrutinised by CROS but due to the minimum of 10 days notice required to be given to Stagecoach to enable ticketing machines to be recalibrated for the 1st May 2008 start date this is not possible.

7. IMPLICATIONS

· Staffing/Resources – N/A

· Financial – Financial costs of maintaining current 24/7 scheme detailed in 3.1 of report and 3 year cost in CORP16-08

· Legal  - N/A

· Corporate  - Leader request so not discussed at SMT

· Risk Management – Main risk is that the ridership/costs of free ‘peak’ travel (fully met by Council) have been underestimated.  Also if Council decides not to continue 24/7 scheme.  It will take operators a minimum of ten days to calibrate ticketing machines for off peak only i.e. the implementation of off peak would be delayed until 10th May 2008 (cost of £6,000-7,000).

· Equality Issues – All qualifying disabled people are entitled to a Concessionary Bus Pass

· Environmental – Success of scheme in increased ridership on public transport reduces carbon emissions. 

· Crime and Disorder – N/A

· Impact on Customers – Improves service provision for concessionary passholders.
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