JOINT MANAGEMENT TEAM

THURSDAY 23 NOVEMBER 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

J Geddes, D Jefferson and J Prest. 

M Mooney, J Gooding, M Battersby, I Dixon, C Elliot, I McNichol, J Egan and 

D Kavanagh (Minutes)

Apologies:
Councillor M Bowman and A Brown 

JMT 226/06
MINUTES OF JMT – 9 NOVEMBER 2006

The minutes of the meeting held on 9 November 2006 were noted and agreed with the following item discussed under matters arising:

JMT 217/06 – Carlisle Airport – M Mooney gave JMT an update following the forum meeting she had attended on 21 November.  She advised JMT that the Forum had a good mix of organisations represented and will now take the work on planning the future of the airport forward.  It had been a very helpful first meeting.

JMT 220/06 – White Paper – The Deputy Leader gave JMT an update following recent meetings between Leaders of the Cumbria District Councils on the White Paper.  

Cllr J Geddes gave JMT feedback from a conference on the White Paper, which she had attended recently.

M Mooney reminded JMT about the workshop on the White Paper for JMT, which is to take place on Monday 27 November at 1.30pm in Committee Room A.  Dennis Reed will facilitate the work for the City Council and the workshop will look at political structures, partnership working and support for front line councillors.

M Mooney advised JMT that a writing day would be held on Tuesday 28 November at NCTC.  The three political group leaders will take part, along with Senior Management Team and Heads of Service.  The day will be facilitated by Dennis Reed and will focus on a draft outline bid for Carlisle.

JMT 227/06
MINUTES OF SMT – 7 & 14 NOVEMBER 2006

The minutes of the meeting held on 7 November 2006 were noted, with the following issue discussed as matters arising:

Flood Defences – M Battersby gave JMT an update on the work with the Environment Agency and progress on the flood defences.  He advised JMT that a presentation to all Councillors had been arranged.

The minutes of the meeting held on 14 November 2006 were noted, with the following issues discussed as matters arising:

EEAC – Councillor R Bloxham asked for an update.  C Elliot advised JMT that EEAC would be on the agenda for the next meeting of JMT for an update.

JMT 228/06
NEIGHBOURHOOD RENEWAL 
Catherine Elliot gave JMT a presentation on Neighbourhood Renewal.  She outlined for JMT the context and the position on deprivation in Carlisle, the opportunities for action and barriers to progress.  Discussion took pace on the issues raised.  CE to circulate information to JMT.

JMT 229/06
SECOND HOMES DISCOUNT 

P Mason gave JMT an update on second homes discount following negotiations with Cumbria County Council on proposals for the future.  He outlined the latest position, the timetable and process for negotiation on the offer from the County Corporate Planning Working Group, which is to be considered by CLASB.

JMT 230/06
PERFORMANCE MANAGEMENT
J Gooding presented the monthly performance report to JMT.  He highlighted key issues for discussion and gave JMT further background in response to questions raised.

JMT 231/06
EXECUTIVE / PARISH COUNCIL AGENDA

JMT discussed the agenda for the joint meeting between the Executive and Parish Councils which is to take place on 4 December in the Civic Centre.  

JMT 232/06
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Councillor Bloxham proposed an item for January Executive – Environment Debate with respect to regulatory planning issues and energy efficiency measures.  Request for a debate on the standards the City Council should be set with regard to energy efficiency measures connected to planning applications and building regulations etc.

C Elliot advised that this issue would be discussed at a forthcoming Members Training event for Development Control.

JMT 233/06
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

Forward Plan JMT 2006

7 December

· Energy Efficiency Advice Centre (EEAC) – Catherine Elliot
· Home Improvement Agency – Catherine Elliot
· Brampton Business and Tele-Centre – Catherine Elliot
· Budget Update – Angela Brown
· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

21 December

· Corporate Plan – J Gooding

· Forward Plan of Executive Decisions – standing item
JMT 234/06
ANY OTHER BUSINESS

Belah School

C Elliot reported that Community O&S that morning had made reference to Belah School and a meeting that has been arranged to discuss the Primary School review with County Council.  The City Council will need to take a view on the position on this review with reference to issues such as academic achievement and the wider Community impact.  C Elliot will keep JMT informed of the outcome.

School Academy

M Mooney advised JMT that the County Council has called in the decision on the school academy and proposed it be moved from St Aidans to Harraby.  As this issue has now arisen the City Council would prepare to give a view on the location of the academy.

M Mooney gave JMT further background to this issue and advised JMT that it would be possible for the City Council’s Group Leaders to write to the County Council Cabinet to give the city’s views on the issue.  This could inform the final decision by the County Council Cabinet, which takes place at the next Cabinet Meeting on 28 November.

JMT 235/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 23 November 2006 at 1:00pm in the Executive Room.

Meeting Closed: 3.45 PM
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