MARKET MANAGEMENT GROUP

THURSDAY 17 NOVEMBER 2005 AT 12 NOON

PRESENT:

Carlisle City Council

Councillor Mrs Bowman (Chairman);

Mr R Simmons, Property Services Manager

Ms A Taylor, Accountancy Services Manager

Mr T Bird, Principal Law Clerk

Mr S Halstead, Senior Committee Clerk

ALSO IN ATTENDANCE

Mr P Macfarlane, Modus Carlisle Limited

Mr D Thompson, Ryden Property Consultants

Mr R Lynch, Quarterbridge

Mrs H Wylie, Centre Manager

MMG.09/05
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Bloxham and Firth.

MMG.10/05
DECLARATIONS OF INTEREST

There were no declarations of interest.

MMG.11/05
MINUTES

The Minutes of the meeting of the Market Management Group held on 26 April 2005 were agreed as a correct record of the meeting.

MMG.12/05
MATTERS ARISING FROM THE MINUTES

Mr Simmons reported that consent for the assignment of the lease with Modus had been completed in May 2005 and a managing agent’s agreement entered into in June 2005.

MMG.13/05
MANAGING AGENT’S REPORT

A copy of the Managing Agent’s report had been circulated prior to the meeting.

Mr Thompson reported that he was responsible for property management on behalf of Ryden and had taken over responsibility for the management of the Market Hall.

He reported that a recent Health and Safety Audit had identified access problems in the roof areas of the Market Hall and action had been taken to enable contractors to “clip on” to the outside of the structure as a safety feature.

With regard to the service charge, Mr Thompson indicated that Halladale had now submitted a final balance for their management of the Market Hall.  Final invoices were being processed and the balance would be finalised shortly.

Service charge expenditure for the current year stood at £72,000 which was under the £101,000 expected.  However, there were other costs coming through which would increase expenditure towards the target.

His impressions of the Market Hall was that it was a clean, secure, well run Market.

Reference was made to the current relatively poor performance of the traders in the Market Hall and Mr Macfarlane considered that this was mirrored right across the retail sector in the UK.  He was of the opinion that it could be the Third Quarter of 2006 before sales levelled off.  The biggest contraction in sales had been in value retailing.

The Chairman asked whether the issue of Sunday trading had been raised with the market traders recently.

Mrs Wylie reported that there were only one or two traders interested in trading on a Sunday.  Mr Macfarlane considered that the traders would not have sufficient turnover to employ staff to open on a Sunday and it was understandable that they would wish to close one day a week.

Mr Thompson reported that Sunday trading had been introduced in a number of Markets and had become the second best trading day.  Mr Riley considered that there was a need to look at ways in which Sunday trading could be brought into the Market in Carlisle.

Mrs Wylie further reported that the budget for external maintenance had been frozen this year at £7,000.  There had been heavy rain in the past month or so and this had revealed a number of leaks in the Market Hall which had needed attention.  All had now been fixed with the exception of one to TK Maxx which was considered to be their own problem to fix as the leak was from a vent put in by the company.  The problems with leaks had meant that the external maintenance budget had been used.

Mrs Wylie also reported that there were further problems in having lighting attended to in the Market Hall as the height of the roof meant that specialist equipment had to be brought in to undertake maintenance.  The floor in the Market Hall was suffering from the heavy pallets traders brought in whilst making deliveries.  Tiles were cracking and temporary repairs were the only solution at present.

MMG.14/05
POTENTIAL ENHANCEMENTS TO MARKET HALL

Mr Macfarlane reported that Modus were looking to develop a number of proposals aimed at enhancing the Market Hall and making it more attractive for customers.

RESOLVED – That Mr Simmons liaise with the Chairman and Mr Macfarlane over arranging a meeting to discuss the proposals.

MMG.15/05
ANY OTHER BUSINESS

Mr Macfarlane reported that the issue of VAT collection had still to be resolved between the City Council and Modus.  Ms Taylor agreed to set up a meeting with Modus to resolve the outstanding matters. (subsequently arranged for 8th December 2005)

Ms Taylor reported that the head rent projections had now been agreed and had been issued.  Mr Thompson confirmed that these should be sent to Ryden who would process them.

Mrs Wylie reported that the Christmas decorations and events to be promoted by Shoppertainment to promote the Market Hall in the run up to Christmas had not been well received by some traders.

Mr Riley considered that there was a problem with visitors identifying where the Market Hall is given that it was poorly signed from the Town Square.  He would like to see the Council extend its promotional activity from the Square down Scotch Street to the Market Hall.  Mr Bird reported that the County Council were responsible for allowing structures on the Scotch Street pedestrianised section of the City Centre and had consistently refused to allow anything to be place in Scotch Street as they wished to keep it clear for emergency service vehicles.

Mrs Wylie then reported that she had written to the Crime and Disorder Partnership with a view to obtaining a mobile CCTV camera for the Market Hall but with no success.  She had been told that there was no mobile CCTV camera available at present.  Whilst internal CCTV inside the Market Hall would be helpful, installation costs were currently prohibitive.

MMG.16/05
DATE OF NEXT MEETING

It was agreed that Officers would liaise with Modus and the Chairman over a date for the next meeting.

(The meeting ended at 1.00pm)

