
EXCERPT FROM THE MINUTES OF THE

COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 17 JANUARY 2008


COS.13/08
INTRODUCTION TO THE “NEW STYLE” LOCAL AREA AGREEMENT (LAA) FOR 2008-2011

The Carlisle Partnership Manager (Mr Kemp) submitted report PPP.04/08 introducing Members to the layout and implications of the “new style” Local Area Agreement (LAA) which would come into effect in April 2008.  He further tabled a copy of the complete first LAA 2008-2011 (including draft priorities and indicators) that had been submitted to the Government Office for the North West on 15 January 2008.

Mr Kemp then gave a presentation on the 2008 Cumbria Agreement including an overview, details of the new style LAAs, the structure, targets, timeline for LAA 2008, decisions on what should be included, emerging priorities, issues for consideration, the policy context, governance, funding routes, the five broad themes and the next steps.  

Discussion arose, during which Members raised the following questions and observations:

(a) When would targets be included in the Agreement?

Mr Kemp responded that he expected numerical targets would be included by March 2008.  He explained that in addition to indicators from the National set, that locally devised targets could be included in the agreement.  He drew Members attention to the increased commitment to disagregate targets down to District level at least as directed by the Local Government and Public Involvement in Health Act 2007. 

(b) Members raised concerns regarding the lack of detail and indicators on affordable housing in the document and did not agree that the term ‘affordable housing’ was the most appropriate term.  Members suggested that ‘Balanced Housing Markets’ would be more appropriate.

Mr Kemp responded that the guidelines for the agreement only allowed up to 35 indicators, and that housing had two specific indicators which had been selected to reflect the requirement to improve balance in the market and supply of housing.

(c) A Member raised concerns regarding the need for more social housing in Carlisle and the need for the problem to be highlighted.

Mr Kemp reported that there was no indicator relating to Balanced Housing Markets in the National Indicator set but that an indicator relating to Social Housing would be a strong candidate for inclusion as a local indicator.  Mr Kemp undertook to bring this issue to the attention of the appropriate Carlisle Representative on the Cumbria Strategic Partnership thematic group (Planning Transport and Housing).

(d) Members expressed concern regarding the Governance and oversight of the development and delivery of the Agreement and its targets.

Mr Kemp explained that governance and oversight arrangements for the existing LAA (2007) were in their first year of operation and “developmental” but would form the basis for interim arrangements for the 2008-2011 agreement. 

Mr Kemp further stressed that delivery, supervision and governance arrangements on a county-wide basis were likely to be very significantly altered in the near future but that the detail of these arrangements was beyond the scope of the present paper.

(e) How would the scrutiny and monitoring of the agreement take place in the future?

Mr Kemp explained that under current arrangements, the Cumbria Strategic Partnership (CSP) would monitor performance and reports would be brought to the Community Overview and Scrutiny Committee for scrutiny purposes by the Carlisle Partnership Priority Group Chairs at 6 monthly intervals.  Performance statistics would be collated from the whole County report which would go to the CSP on a quarterly basis.  The statistics could be broken down to show local figures for each thematic group in so far as possible and reported to the appropriate Overview and Scrutiny Committee.

(f) How was this of benefit to Carlisle?

Mr Kemp explained that the final annex of the agreement was the City Council’s connection to the thematic process at City level.  

(g) Page 26 – Enjoy and Achieve National Indicators – NI89 – How will this process help this indicator?

Mr Kemp explained that there was 16 targets relating to schools and Children and Young People which were mandatory.  At the time there was no intention to include NI89 in the Agreement as it was probably too specific to Carlisle.

The Member added that it would be of use to the Committee to know how many schools in Cumbria were in special measures and how the figure compared to the rest of the United Kingdom.

(h) There were several different thematic partnerships but some similar priorities. How was communication carried out?

Mr Kemp responded that there were persistent difficulties with  communication between County Groups and District groups but that he felt Carlisle was well served by its representatives who were quite good at communicating and this was reflected in the relevance of the selected indicators to the City.

RESOLVED – 1) That Report PPP.04/08 be welcomed;

2)  That the comments and concerns of the Committee be forwarded to the Executive for consideration, in particular, that the proposal for an indicator relating social housing be put forward.







