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SUMMARY:

This report provides an update on the redevelopment of Carlisle City Council’s Performance Framework in line with the new priorities of Economy and Local Environment and the ongoing work on a new corporate plan. 

RECOMMENDATIONS:

The Panel is requested to

1. Consider and comment on the information contained in the report with a view to formally defining a new performance framework.

2. Consider and comment on the changes in the way performance information is presented and reported.

3. Agree a workshop approach to defining which particular elements of the new Performance Framework the Resources Overview and Scrutiny Panel would like to see and monitor on a regular basis.  

	Contact Officer:
	Steven O’Keeffe
	Ext:
	 7258


1. REASONS FOR RECOMMENDATIONS

The recommendations are made to ensure the development of the performance management framework to reflect the adoption of new priorities. This report should assist the organisation in defining how delivery of these new priorities and of a new corporate plan will be monitored.
2. BACKGROUND INFORMATION
2.1 Indicators and Information

Carlisle City Council currently collects and monitors a range of Performance Indicators and Management Information through the Covalent Performance Management System. This includes the statutory National Indicators; Local Indicators (either genuinely locally defined and developed, or former Best Value Performance Indicators which have been retained as Local Indicators); and a range of other Management Information.

Over the last few years Performance Reports have been sent to SMT on a monthly basis, to Executive and Overview and Scrutiny Committees on a quarterly basis, and included in an annual report. However the frequency with which we monitor and report individual indicators varies, so the makeup of these respective reports has been quite different. 

The table below outlines the different information we use to monitor performance and which is regularly included in performance reports.
	Name
	Coding prefix
	Description

	National Indicators
	‘NI’
	The National Indicator Set is a statutory performance framework prescribed and defined by national government.

There are 196 National Indicators of which approximately 40 are reported by district level authorities. The remaining National Indicators are reported by the County Council, the Primary Care Trust, the Constabulary and other public bodies. Wherever possible we do still record the county level NIs within Covalent – and also where possible we disaggregate this data to a district level and report it for Carlisle alone as a Geographical Indicator (see ‘GIs’ below). However, such disaggregation is not always possible.
Indicators within the National Indicator Set will generally have targets assigned to them, either directly by Carlisle City council as an authority, though the LAA, or in some cases there are nationally prescribed targets.


	Local Indicators
	‘LI’
	These are locally defined and controlled indicators that we have either designed directly as an authority or signed up to through a partnership. They are designed to monitor performance on local priority issues or in areas that the National Indicator set does not cover. They have targets assigned to them; either directly controlled targets or agreed though partnerships.


	Management Information
	‘MI’
	We hold a range of Management Information within Covalent, either because it helps us calculate National or Local Indicators or because it provides valuable insight into Carlisle City Council’s services and corporate health. ‘MIs’ are information only and do not have targets assigned to them - either because it is not possible to do so or because they are not something we are actively seeking to manage.


	Geographical Indicators
	‘GI’
	GIs directly mirror NIs, LIs or MIs but present the information at a different geography. For example, where a National Indicator (NI 5) would report satisfaction with the local area as a place to live across the whole district, the related GIs would break this down into the north of the City, the west of the City, the south of the City and rural areas.

	Others
	-
	We also hold a limited number of other indicators which do not follow the coding above. This is usually because we have copied a code from another source (to avoid any confusion). Examples include locally agreed indicators within the LAA and indicators prescribed or recommended by professional bodies.


2.1 External Inspection

Where Carlisle City Council is the responsible reporting body, we report National Indicators to national government through a variety of mechanisms and our submissions are subject to validation and inspection by the Audit Commission.
Historically our data quality has been subject to a separate inspection by the Audit Commission. Our most recent report (2008-09) recognised that our “overall management arrangements for ensuring data quality are consistently above minimum requirements.”
Data quality and performance management are now incorporated into one of the Key Lines of Enquiry (KLOE) for Use of Resources and as part of the Organisational Assessment element of Comprehensive Area Assessment. 

· Use of Resources KLOE 2.2: Does the organisation produce relevant and reliable data and information to support decision making and manage performance?
· Use of Resources KLOE 2.2.1: The organisation produces relevant and reliable data and works with partners to ensure the quality of partnership data.
· Use of Resources KLOE 2.2.2: The organisation understands the needs of its decision makers and provides them with information that is fit for purpose and is used to support decision making.
· Use of Resources KLOE 2.2.3: The organisation ensures data security and compliance with relevant statutory requirements.
· Use of Resources KLOE 2.2.3: The organisation monitors performance against its priorities and targets, and addresses underperformance.

Our current Organisational Assessment states:
“The Council has a well-structured performance management system which replaced the old system in 2008 and started to be used in 2008/09. It is not yet fully embedded in use in the Council’s services. Councillors have access to the system and a number are using it. Members engage well in driving improvement, for example in review of waste management and in their scrutiny of sickness absence.”
3. REVIEWING THE FRAMEWORK

2010/11 will be Carlisle City Council’s first full year under the new priorities of Economy and the Local Environment. A review of the content and structure of the performance framework is essential to ensure that:

· Carlisle City Council effectively monitors performance against these priorities, as well as its corporate health and other service standards.
· Carlisle City Council satisfies and exceeds the requirements of external inspection.
3.1 Content: Indicators and Information
The tables in Appendix A show all Carlisle City Council’s available performance indicators and management information reorganised and restructured. Under the new performance framework it is recommend that the available information be arranged into three core areas.

· Corporate Health
This covers the core information around staffing and resources which are critical to our operation as an effective organisation e.g. staff sickness levels, flexi-time balances, departmental overspend / underspend etc.
· Priorities
This collects together the range of indicators that we intend to use to monitor performance against the new priorities of Economy and Local Environment.
· Service Standards
This collects together all other indicators for services that do not directly align to the two priorities – it also includes monitoring information for services delivered through partnerships including shared services.

Executive and Overview and Scrutiny Panels are asked to consider and comment on the restructuring of the available performance information and to advise of gaps or areas / services which they believe are not adequately covered by the suggested range of information / indicators.

 3.2 Frequency and Delivery

Currently we do not monitor all indicators on a monthly or quarterly basis. Many are simply reported on an annual basis (indeed some can only be reported annually). The 2009/10 Q3 Performance Report details the indicators we are currently monitoring on a frequent basis. 

While the detail and focus of quarterly reports can, to some extent, evolve over the course of the year, input from Executive and Overview and Scrutiny Panels on the content of the initial quarterly reports of 2010/11 would be welcomed. If there are annual indicators which are to be ‘upgraded’ and monitored more frequently the Policy and Performance Team will need to make arrangements to ensure that information is available from April 1st.
3.3 Format Changes

The tables in Appendix A demonstrate a number of format changes that have been made to Carlisle City Council’s standard performance reporting template. These are not merely cosmetic changes but are outputs from a proposed shift in the mechanisms of performance reporting.

3.3.1 Last financial year to date information

Over the last two years we have provided a year-to-date figure for performance at that point of the year. We have also provided the annual target (where appropriate) and a traffic light icon to monitor the performance the year-to-date figure represents in relation to the annual target.

What these figures have not facilitated is a direct comparison of the current year with the previous year. So, in line with requests from SMT, Executive and Overview and Scrutiny Panels we have now included a year-to-date figure for the same period of the last financial year to facilitate direct comparison between the current and last financial years.

3.3.2 Forecast for end of year 

Updates to the Covalent System also now allow us to include a forecast for the year-end. This has also been included in the table in Appendix A. This allows a more meaningful interpretation of the annual target (rather than relying entirely on the traffic light icon). The Policy and Performance Team recommend the switch to including a forecast value as well as a year to date value, as it makes best use of Covalent functionality and encourages a more proactive approach to performance management.
3.3.3 Tolerances on performance

To facilitate effective forecasting a shift in emphasis and perception around performance is required.

Currently, an indicator gets a ‘green’ traffic light if it is on or above target. It gets an ‘amber’ traffic light if it is within 5% of target, and a ‘red’ traffic light if it is more than 5% off target. 

Because of the way forecasting within Covalent operates, if we maintain these parameters, underperforming indicators are likely to be reported as amber for a large proportion of the year and only swing into the red towards the end of the year.

It is recommended that the parameters are shifted so that an indicator gets a ‘green’ traffic light if it is on or above target. It gets an ‘amber’ traffic light if it is within 15% of target, and a ‘red’ traffic light if it is more than 15% off target.

3.3.4 Addressing under performance

A revision of performance tolerances would necessitate a shift in perception (essentially ‘upgrading’ the severity of amber) so that amber icons are immediately recognised and treated as being under performance. Red icons would have to be viewed as significant cause for concern. Therefore, it is also recommended that two consecutive reds on any given indicator trigger a performance review meeting, a revision of forecasts and an exception report being raised.

4.0 Target Setting

A new target setting strategy is being recommended for 2010/11 with four distinct levels. The table below outlines these proposed levels:
	Target Type
	Description
	Application

	Stretch
	A target for significant improvement on historical performance.
	Key indicators identified as priority areas for improvement.

	Improvement
	Simply an improvement (of any margin) on last year’s performance.
	Indicators where improvement is sought without being identified as a priority area.

	Maintenance
	Seeking only to maintain last year’s performance or to ensure that performance does not drop below an agreed ‘floor level’.
	Service standards and non-priority indicators.

	No Target
	No target is set.
	For Management Information as opposed to Performance Indicators.


Executive are Overview and Scrutiny Panels are asked note this approach, identify key indicators that they would like to see in the ‘stretch’ or ‘improve’ categories to allow the Policy and Performance Team to begin work with managers across the Council on establishing targets for 2010/11.
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Introduction

The new performance framework builds on the initial suggestions made in Executive and panel papers during the early discussions on transformation in 2009 and the SMT paper dated 22nd December 2009. The framework has developed into three themes; each theme plays a different role in managing the performance of the organisation. The three themes and their sub-divisions are presented in the table below:

	Theme
	Sub-division 
	Purpose

	Corporate Health
	Personnel
	Managing people

	
	Finance
	Financial management

	
	Satisfaction
	Service users perceptions and sense of satisfaction

	
	Quality marks and measures
	Recognised measures of value and quality 

	Priorities
	Local Environment
	Indicators for the Local Environment priority

	
	Economy
	Indicators for the Economy priority 

	Service standards
	Non-shared services
	Service standards for services delivered solely by teams from Carlisle City Council.

	
	Shared services and partnerships
	Service standards for services delivered by shared services or partnerships.


Corporate Health

Personnel:

The personnel theme of the framework continues to develop, providing an annually refreshed Workforce Profile and many monthly measures of the management of staff.  The detailed work on absence reported separately by the Head of Personnel (see link below) will now be integrated into the performance report. This is likely to take the form of an annual focus on personnel measures in the July Performance Report, reflecting on the findings and the context for the performance in the previous financial year.

http://cmis.carlisle.gov.uk/CmiswebPublic/Binary.ashx?Document=14004
Finance:

The barriers to integrating financial and performance information have been identified by the Finance and Performance Teams. The key actions that are being taken forward are:

1. Create a new template based on the last committee report produced (mid-year). 

2. Share list of performance indicators to identify areas for closer links to financial data. 

3. Identify links between performance indicators and current analysis sets in ledger (6/7 sets). 

4. Collaborate on training delivery to new managers to reinforce performance and finance key messages. 

5. Support a collaborative approach to coding and the new structure.

Satisfaction:

The national measures of satisfaction are drawn from the biennial Place Survey and the Place Survey Tracker. We can measure the quarterly trends in satisfaction through the GovMetric data collected through the Customer Contact Centre or more frequently if required. Together with highlights from the Carlisle Focus magazine user opinion and satisfaction survey the quarterly measures provide an insight into rather than a statistically significant measure of satisfaction.

Quality marks and measures:
The marks and measures of quality help to define our sense of value and distinctiveness. They are often the good news stories that provide a boost to teams esteem and therefore their motivation.

Priorities

The measures for the two priorities are drawn from a range of current local and national indicators. There are gaps that will need to be filled in our management information that will put many of these annual national indicators into a local and regular context. 
Service Standards
The final theme, service standards, will provide recognition and measurement of our statutory and discretionary services that do not fall under the two priorities.

The role of significant partnerships and shared services are highlighted in this theme, providing a basis for the development of service monitoring. 

LAA

The designated local and residual performance measures currently in the Local Area Agreement can be found in the Framework. The 35 National Indicator targets are ‘designated’ targets in the Cumbria Agreement. Performance against these targets will be the basis on which Cumbria’s claim for Performance Reward Grant will be calculated after the end of this Agreement in 2011. At the refresh of the Agreement, completed in March 2009, the baseline and 2010/11 target for each indicator have been ‘locked down’ for the Performance Reward Grant calculation. The following indicators are those on which there is flexibility to ‘lock down’ at the refresh in early 2010: NI 153, NI 154, NI 155 and NI 171. This is to allow a more robust assessment of the impact of the economic downturn on these targets to be made.

Non-Framework Indicators:

Finally, Appendix A3 lists all the national indicators not included in the new framework.
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	Rows are sorted by Code


	

	Theme Corporate Health
Promise Quality marks and measures
Cannot group these rows by Aim


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	MI974
	Use of Resources
	Councillor Mallinson
	N/A
	N/A
	2
	2
	Information only, no annual target.
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	Aim to Maximise
	Overall we have been assessed as an organisation at level 2, that is it ‘meets only minimum requirements, performs adequately’. Nearly 47% of all the district authorities in the country have been judged as ‘performs adequately’.  

The target is to reach level three at the first possible opportunity.

	MI975
	Cumbria Business Environment Network Environmental Award
	Councillor Ellis
	N/A
	N/A
	3
	N/A
	Information only, no annual target.
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	Aim to Maximise
	

	NI 179
	Value for money – total net value of ongoing cash-releasing value for money gains that have impacted since the start of the 2008-09 financial year
	Councillor J Mallinson
	N/A
	1957000
	1095000
	1957000
	1957000
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	Aim to Maximise
	Mid year estimate forms the basis for our target for 2009/10 

	MI963b
	Perception of value for money
	Councillor Mallinson
	N/A
	N/A
	33.3%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents tend to agree or strongly agree that Carlisle City Council provides value for money (Question 10 Place Survey) 

	MI964b
	Satisfaction with how council runs things
	Councillor Earp
	N/A
	N/A
	39.8%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with how the way Carlisle City Council run things? (Question 11 Place Survey) 

	MI964c
	Narrowing the gap in satisfaction with how council runs things
	Councillor Earp
	N/A
	N/A
	30%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Lowest percentage from an identifiable group of respondents satisfied or very satisfied with how the way Carlisle City Council run things? (Question 11 Place Survey) 

BME respondents (65%), respondents aged 65 and over (51%) and those living in 

social housing (48%) are most likely to be satisfied with the way the City Council runs 

things. It is clear that satisfaction levels vary considerably, reducing amongst younger 

respondents (37% aged 25-34; 30% aged 35-54). 



	MI965e
	People feel that local public services promote the interests of local residents
	Councillor Earp
	N/A
	N/A
	46%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Question 6c 

	MI965f
	People feel that local public services treat all types of people fairly
	Councillor Luckley
	N/A
	N/A
	74%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Question 6c 

	NI 37
	Awareness of civil protection arrangements in the local area
	Councillor Earp
	N/A
	N/A
	27.7%
	N/A
	N/A
	Biennial measure from Place Survey
	Aim to Maximise
	Confidence interval (+/-) 3.0 

	NI 140
	Fair treatment by local services
	Councillor Luckley
	N/A
	N/A
	70.9
	N/A
	N/A
	Biennial measure from Place Survey
	Aim to Maximise
	Confidence interval (+/-) 3.2 


	

	Theme Corporate Health; Service Standards
Promise Carlisle City Council - Internal Services; Quality marks and measures
Aim Overall contact and satisfaction


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902
	GovMetric Customer Satisfaction - All Service Areas
	Councillor Earp
	N/A
	0.34
	N/A
	0.34
	0.5
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	Aim to Maximise
	


	

	Theme Corporate Health
Promise Sickness absence and flexitime balances
Cannot group these rows by Aim


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI912
	Working Days Lost Due to Sickness Absence per FTE - Formally BV12
	Councillor Earp
	7.85
	5.42
	11.9
	8.57
	9.32
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	Aim to Minimise
	YOY sickness is much improved and well within target. 5 out of 6 directorates on target. 

	MI913c
	Proportion of sickness that is long term
	Councillor Earp
	N/A
	44.24%
	59.97%
	44.24%
	Information only, no annual target.
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	Data Only
	Long term sickness continues to fall resulting in an overall improvement in sickness levels 

	MI914a
	Flexi Balance - Whole Organisation
	Councillor Earp
	N/A
	6,834
	N/A
	6,834
	Information only, no annual target.
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	Aim to Minimise
	Balance very high due to a problem with the staff in Bousteads that were recently put on the flexi system, Zeus. They are clocking in but not working flexi. As a result, they are accruing balances but these are cleared at the end of the period. Therefore the balance is way out. Zeus have been asked for help in this. 

	MI914b
	% of employees with over 10 hours flexi
	Councillor Earp
	N/A
	26.46%
	N/A
	26.46%
	Information only, no annual target.
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	Aim to Minimise
	

	MI914c
	% of employees with less than MINUS 10 hours flexi
	Councillor Earp
	N/A
	4.22%
	N/A
	4.22%
	Information only, no annual target
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	Aim to Minimise
	


	

	Theme Corporate Health
Promise Training and development
Cannot group these rows by Aim


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	MI761a
	% of those employees whose highest qualification is at NQF Level 1 - Formally LP77
	Councillor Earp
	N/A
	N/A
	3.25%
	N/A
	Information only, no annual target
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	Aim to Maximise
	25 employees at Level 1 compared with 200 at Level 2 which is the authority's target. However, majority of staff currently studying for a qualification are working towards a Level 2 and bypassing Level 1. A suggested target is 6.35%.

	MI761b
	% of employees whose highest qualification is at NQF Level 2 - Formally LP78
	Councillor Earp
	N/A
	N/A
	26.01%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Although slightly below target, performance continues to improve. A suggested target is 28.57%

	MI761c
	% of employees whose highest qualification is at NQF Level 3 or above - Formally LP79
	Councillor Earp
	N/A
	N/A
	59.54%
	N/A
	Information only, no annual target
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	Aim to Maximise
	It maybe that we have been focussing attention on our goal to get all staff up to at least Level 2 by 2010 and as a result this indicator may have been 'neglected'. We will review this situation in the coming months. A suggested target is 65.08%.

	MI903
	% of employees who have had an appraisal in the previous twelve months - Formally LP74
	Councillor Earp
	N/A
	N/A
	90.00%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Achievement acceptable to CROS. Complex reasons for not achieving 100% include people on leave, temporary acting up positions, long term sick, maternity leave. A suggested target is 100.00%.  

	MI904
	% of employees with no NQF Level qualifications - Formally LP76
	Councillor Earp
	N/A
	N/A
	10.53%
	N/A
	Information only, no annual target
	[image: image24.png]



	Aim to Maximise
	There is continued progress showing and we are confident of coming close to our ambition of having all employees with a qualification by 2010. We continue to employ people who have no qualifications when they start with us which makes it harder for us to hit target with this indicator. However, this is a service we provide to the community so we are happy to continue to employ and invest in those from our community who have no qualifications. A suggested target is 6.28%.

	MI905a
	% of Elected Members taking part in learning and development activities - Formally LP80
	Councillor Earp
	N/A
	N/A
	85.00%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Same as last year in that 44 out of 52 Members engaged in learning and development during 2008/09. This includes attendance at a workshop on the Modern Councillor system. The remaining 8 may have used the system which we class as a form of learning but we have no record. This is being addressed for 2009/10 through a Learning Credits system. A suggested target is 100.00%.

	MI905b
	% of employees taking part in training and development activities - Formally LP82
	Councillor Earp
	N/A
	N/A
	82.00%
	N/A
	Information only, no annual target
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	Aim to Maximise
	This result has more to do with enhanced recording than with a change in performance and we now probably have a true picture for the first time. This will enable us to direct action as appropriate so as to increase performance. A suggested target is 100.00%.

	MI906
	Number of employees working towards a higher qualification - Formally LP73
	Councillor Earp
	N/A
	N/A
	182
	N/A
	Information only, no annual target
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	Aim to Maximise
	Further improvement and target of 180 achieved. A suggested target is 180.


	

	Theme Corporate Health
Promise Workforce profile
Cannot group these rows by Aim


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	MI740a
	Top 5% of Earners: Women - Formally BV11a
	Councillor Luckley / Councillor Earp
	N/A
	N/A
	26.32%
	N/A
	Information only, no annual target
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	Aim to Maximise
	10 out of 38 top earners are female which does not meet target despite % increasing A suggested target is 28.94%.

	MI740b
	Top 5% of Earners: Ethnic Minorities - Formally BV11b
	Councillor Luckley / Councillor Earp
	N/A
	N/A
	.00%
	N/A
	Information only, no annual target
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	Aim to Maximise
	We have not made any impression on this target since records began. It may be opportune to review the target. A suggested target is 2.63%.

	MI740c
	Top 5% of Earners: with a disability - Formally BV11c
	Councillor Luckley / Councillor Earp
	N/A
	N/A
	2.63%
	N/A
	Information only, no annual target
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	Aim to Maximise
	A suggested target is 2.63%.

	MI740d
	Percentage of Employees with a Disability - Formally BV16a
	Councillor Luckley / Councillor Earp
	N/A
	N/A
	2.84%
	N/A
	Information only, no annual target
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	Aim to Maximise
	There is still the same number of employees with a disability. A suggested target is 3.35%.

	MI740e
	Ethnic Minority representation in the workforce - employees - Formally BV17a
	Councillor Luckley / Councillor Earp
	N/A
	N/A
	0.27%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Number of staff declaring that they are from an ethnic minority background remains at two. 2.6% of applications were received from those from an ethnic minority background and 1.7% were interviewed. A suggested target is 0.70%.

	MI741a
	Percentage of Early Retirements - Formally BV14
	Councillor Earp
	N/A
	N/A
	1.11%
	N/A
	Information only, no annual target
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	Aim to Minimise
	During 2008/9 there were 13 redundancies, 7 of who fall into BVPI14 classifications. This accounts for the considerable increase over previous years. A suggested target is 0.29%.

	MI741b
	Percentage of Ill-health Retirements - Formally BV15
	Councillor Earp 
	N/A
	N/A
	0.14%
	N/A
	Information only, no annual target
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	Aim to Minimise
	A suggested target is 0.50%

	MI924b
	Turnover Rate
	Councillor Earp
	N/A
	8.6%
	9.7%
	N/A
	Information only, no annual target
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	Aim to Maximise
	A suggested target is 10%


	

	

	Theme Priorities
Promise Economy
Aim Asset management and review


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI931C1
	Percentage of units let as a percentage of total units available to let - Formally LP57
	Councillor M Bowman
	N/A
	88.54%
	90.53%
	88.54%
	95.00%
	[image: image36.png]



	Aim to Maximise
	Slightly improving trend, reflecting the short term retail lettings which have arisen over the festive season. 


	
	
	
	

	PI No
	Brief Description of Indicator
	Direction of Travel

	NaPPMI01A
	CONDITION & REQUIRED MAINTENANCE: A % Gross internal floor-space in condition categories A-D
	Aim to Maximise

	NaPPMI01C
	CONDITION & REQUIRED MAINTENANCE: C Annual percentage change to total required maintenance figure over previous year
	Aim to Minimise

	NaPPMI01D(i)
	CONDITION & REQUIRED MAINTENANCE: D i) total spend on maintenance in previous financial year
	Aim to Minimise

	NaPPMI01D(ii)
	CONDITION & REQUIRED MAINTENANCE: D ii) total spend on maintenance per square metre GIA
	Aim to Minimise

	NaPPMI01D(iii)
	CONDITION & REQUIRED MAINTENANCE: D iii) Percentage split of total spend on maintenance between planned and reactive maintenance
	Goldilocks

	NaPPMI02A
	ENVIRONMENTAL PROPERTY ISSUES: A ENERGY COSTS/CONSUMPTION (gas, electricity, oil, solid fuel) – to be reported by property category in £ spend per m2 GIA and by kwh per m2 GIA
	Aim to Minimise

	NaPPMI02B
	ENVIRONMENTAL PROPERTY ISSUES: B WATER COSTS/CONSUMPTION – to be reported by property category in £ spend per m2 GIA and by volume m3 per m2 GIA
	Aim to Minimise

	NaPPMI02C
	ENVIRONMENTAL PROPERTY ISSUES: C CO2 EMMISSIONS – to be reported by property category in tonnes of carbon dioxide per m2 GIA
	Aim to Minimise

	NaPPMI03A
	SUITABILITY Surveys A % of Portfolio by GIA sq.m for which a Suitability Survey has been undertaken over the last 5 years
	Aim to Maximise

	NaPPMI03B
	SUITABILITY Surveys B Number of properties, for which a Suitability Survey has been undertaken over the last 5 years.
	Aim to Maximise

	NaPPMI04A
	Building Accessibility Surveys: A % of portfolio by GIA sq.m. for which as Access Audit has been undertaken by a competent person.
	Aim to Maximise

	NaPPMI04B
	Building Accessibility Surveys: B Number of properties, for which an Access Audit has been undertaken by a competent person.
	Aim to Maximise

	NaPPMI04C
	Building Accessibility Surveys: C % of Portfolio by GIA sq.m., for which there is an Accessibility Plan in place
	Aim to Maximise

	NaPPMI04D
	Building Accessibility Surveys: D Number of Properties, for which there is an Accessibility Plan in place
	Aim to Maximise

	NaPPMI05A.1a
	Sufficiency (Capacity and Utilisation) Office Portfolio A.1 a) Operational office property as a percentage of the total portfolio
	Aim to Minimise

	NaPPMI05A.1b
	Sufficiency (Capacity and Utilisation) Office Portfolio A.1 b) office space per head of population (use definition 4).
	Aim to Minimise

	NaPPMI05A.2
	Sufficiency (Capacity and Utilisation) Office Portfolio A.2 Office space as a percentage of total floor space in operational office buildings using NOS to NIA (use Definitions 3 and 5)
	Aim to Minimise

	NaPPMI05A.3a
	Sufficiency (Capacity and Utilisation) Office Portfolio A.3 a) The number of office or operational buildings shared with other public agencies. (use Definition 6)
	Aim to Maximise

	NaPPMI05A.3b
	Sufficiency (Capacity and Utilisation) Office Portfolio A.3 b) The percentage of office or operational buildings shared with public agencies. (use Definition 6)
	Aim to Maximise

	NaPPMI05B.1
	Sufficiency (Capacity and Utilisation) Office Portfolio B.1 Average office floor space per number of staff in office based teams(NIA per FTE) (use Definition 7)
	Aim to Minimise

	NaPPMI05B.2
	Sufficiency (Capacity and Utilisation) Office Portfolio B.2 Average floor space per workstation (not FTE) (use NIA and Definition 8)
	Aim to Minimise

	NaPPMI05B.3
	Sufficiency (Capacity and Utilisation) Office Portfolio B.3 Annual property cost per workstation (not FTE) (use Definitions 8 and 9)
	Aim to Minimise

	NaPPMI06A
	SPEND: A Gross Property Costs of the operational estate as a % of the Gross Revenue Budget
	Aim to Minimise

	NaPPMI07A
	Time and Cost Predictability: A Time Predictability, Design: The percentage of projects where the actual time between Commit to Design and Commit to Construct is within, or not more than 5% above, the time predicted at Commit to Design.
	Aim to Maximise

	NaPPMI07B
	Time and Cost Predictability: B Time Predictability, Post-Contract: The percentage of projects where the actual time between Commit to Construct and Available for Use is within, or not more than 5% above, the time predicted at Commit to Construct.
	Aim to Maximise

	NaPPMI07C
	Time and Cost Predictability: C Cost Predictability, Design: The percentage of projects where the actual cost at Commit to Construct is within +/- 5% of the cost predicted at Commit to Design.
	Aim to Maximise

	NaPPMI07D
	Time and Cost Predictability: D Cost Predictability, Post-Contract: The percentage of projects where the actual cost at Available for Use is within +/- 5% of the cost predicted at Commit to Construct.
	Aim to Maximise


We will be monitoring these from April 2010 on a minimum frequency of quarterly. 
	

	Theme Priorities
Promise Economy
Aim Benefit processing


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902a
	GovMetric Customer Satisfaction - Benefits
	
	N/A
	0.49
	N/A
	0.49
	0.5
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	Aim to Maximise
	

	NI 180
	The number of changes of circumstances which affect customers’ HB/CTB entitlement within the year.
	Councillor J Mallinson
	N/A
	14072
	7470
	15884
	7258
	[image: image38.png]



	Aim to Maximise
	Estimate only as no recent figures published in Hobod 

	NI 181
	Time taken to process Housing Benefit/Council Tax Benefit new claims and change events
	Councillor J Mallinson
	N/A
	12.91
	7.53
	7.53
	13
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	Aim to Minimise
	This is a normal trend for Q1 as the volume of work from annual uprating and annual rent increases causes a peak in workload. 


	

	Theme Priorities
Promise Economy
Aim Education and skills


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 163
	Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
	
	N/A
	N/A
	N/A
	N/A
	76.18%

(5.38% increase on baseline)
	
	Aim to Maximise
	Countywide value

	NI 165
	Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher
	
	N/A
	N/A
	N/A
	N/A
	27.9%

(2.4% increase on baseline)
	
	Aim to Maximise
	University of Cumbria*, Learning & Skills Council Cumbria

	NI 117
	16 to 18 year olds who are not in education, employment or training (NEET)
	Councillor Earp
	N/A
	N/A
	N/A
	N/A
	4.8%
	
	Aim to Maximise
	Countywide value

	NI 106
	Young people from low income backgrounds progressing to higher education
	
	
	
	
	
	25%
	
	Aim to Maximise
	Countywide value. NI 106 Young people from low income backgrounds progressing to Higher Education*

(the gap between the proportion of students who are, and are not, in receipt of free school meals aged 15 who go to an Higher Education Institution aged 18 or 19)


	

	Theme Priorities
Promise Economy
Aim Efficient and effective regulation


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902e
	GovMetric Customer Satisfaction - Licences
	
	N/A
	0.18
	N/A
	0.18
	0.5
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	Aim to Maximise
	

	NI 182
	Satisfaction of business with local authority regulation services
	Councillor Bloxham
	N/A
	81%
	79%
	81%
	83%
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	Aim to Maximise
	Satisfaction with regulatory services is higher than anticipated 

	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law as a % of total food establishments
	Councillor Ellis
	N/A
	92.16%
	88.94%
	92.16%
	70%
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	Aim to Maximise
	Overall there has been an improvement in compliance with food safety legislation. This may be due to the use of ‘off the shelf’ food safety management systems and also to the implementation of ‘Scores on the Doors.’ The nature of some of the businesses, staff turn-over and closures, makes 100% unattainable. 


	

	Theme Priorities
Promise Economy
Aim Housing and homes


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 154
	Net additional homes provided
	Councillor Bloxham
	N/A
	143
	366
	343
	450
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	Aim to Maximise
	Half year performance consistent with previous years. Figures anticipated to increase significantly in the second half of the year but unlikely to reach target.

	NI 155
	Number of affordable homes delivered (gross)
	Councillor Luckley
	N/A
	46
	53
	76
	75
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	Aim to Maximise
	Half year performance consistent with previous years. Figures anticipated to increase significantly in the second half of the year. 

	NI 156
	Number of households living in temporary accommodation
	Councillor Luckley
	N/A
	22
	37
	22
	34
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	Aim to Minimise
	This figure is a snapshot of the number of homeless households in LA arranged temporary accommodation on the last day of the quarter. 

The temporary accommodation includes: Bed & Breakfast: Hostels, Women's Refuges, RSL. 

	NI 159
	Supply of ready to develop housing sites
	Councillor Bloxham
	N/A
	N/A
	127.6%
	127.6%
	100%
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	Aim to Maximise
	5 year deliverability breakdown: total Potential Permissions = 3491 of which 300 are not expected to be delivered within the 5 yr period = 3191. This figure has been further reduced by 10% to cover lapsed permission =320 FINAL FIG =2871 

	NI 187(i) (LI 4)
	Tackling fuel poverty – % of people receiving income based benefits living in homes with a low energy efficiency rating: (i) Low energy efficiency
	Councillor Luckley
	N/A
	N/A
	8.73%
	N/A
	8.23%
	Annual measure, status confirmed at year-end.
	Data Only
	Countywide value

	NI 187(ii)

(LI 4)
	Tackling fuel poverty – % of people receiving income based benefits living in homes with a low energy efficiency rating: (ii) High energy efficiency
	Councillor Luckley
	N/A
	N/A
	38.69%
	N/A
	40.7%
	Annual measure, status confirmed at year-end.
	Data Only
	Countywide value

	MI965a
	Satisfaction with own home as a place to live
	Councillor Luckley
	N/A
	N/A
	91%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with their own home as a place to live (Question 4 Place Survey) 

	MI965b
	Narrowing the gap in satisfaction with own home as a place to live
	Councillor Luckley
	N/A
	N/A
	70%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Lowest percentage from any identifiable group satisfied or very satisfied with their own home as a place to live (Question 4 Place Survey). This is the BME group. 


	

	Theme Priorities
Promise Economy
Aim New businesses, inclusion and worklessness


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 153
	Working age people claiming out of work benefits in the worst performing
	
	N/A
	N/A
	N/A
	N/A
	28.9%

(-1%)
	
	Aim to Minimise
	Countywide value 

	NI 171
	New business registration rate
	
	N/A
	N/A
	N/A
	N/A
	56.7 per 10,000
	
	Aim to Maximise
	Countywide value

	NI 175
	Access to services and facilities by public transport, walking and cycling
	
	N/A
	N/A
	N/A
	N/A
	95%
	
	Aim to Maximise
	Countywide value

	NI 146
	Adults with learning disabilities in employment
	
	
	
	
	
	
	
	Aim to Maximise
	Cumbria commits to a statistically significant improvement on data for year 2008/09 as the target for 2010/11 for

indicator 146. The final target will be confirmed once the data for year

2008/09 is available.


	

	Theme Priorities
Promise Economy
Aim Planning and development


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902f
	GovMetric Customer Satisfaction - Planning & Building Control
	
	N/A
	-0.14
	N/A
	-0.14
	0.5
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	Aim to Maximise
	

	LI902i
	GovMetric Customer Satisfaction - Town Planning
	
	N/A
	-0.15
	N/A
	-0.15
	0.5
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	Aim to Maximise
	

	NI 157a
	Processing of planning applications: Major applications (Target Set Nationally)
	Councillor Bloxham
	
	70.00%
	81.82%
	70.00%
	60.00%
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	Aim to Maximise
	October's monthly performance exceeded the nationally set target and brought annual performance closer to meeting it. Continued good performance should see us exceed the national target at year end. 

	NI 157b
	Processing of planning applications: Minor applications (Target Set Nationally)
	Councillor Bloxham
	
	83.41%
	77.27%
	83.41%
	75.00%
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	Aim to Maximise
	The Authority is performing above the nationally set target. 

	NI 157c
	Processing of planning applications: Other applications (Target Set Nationally)
	Councillor Bloxham
	
	90.81%
	88.30%
	90.81%
	87.00%
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	Aim to Maximise
	The Authority is performing above the nationally set target. 

	NI 170
	Previously developed land that has been vacant or derelict for more than 5 years
	Councillor Bloxham
	N/A
	N/A
	5.33%
	N/A
	5.2%
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	Area of developed land as at 2001 within the District as provided from the data source link = 2441.992 HA. 

March 2009
Amount of vacant land/building and derelict land and buildings as at March 08 NLUD return = 147.02 HA 

Amount of above that has been on the return for less than 5 years = 16.956 HA
Therefore over 5 years = 130.064 HA 

130.064 /2441.992 x 100 = 5.326%


	

	Theme Priorities
Promise Local Environment
Aim Community empowerment


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 6
	Participation in regular volunteering
	Councillor Luckley
	N/A
	N/A
	20.3%
	N/A
	N/A
	Biennial measure from Place Survey
	Data Only
	Confidence interval (+/-) 2.8 

	QoL23 NI 4
	% of people who feel they can influence decisions in their locality
	Councillor Luckley
	N/A
	N/A
	33.5%
	N/A
	30.2%
	Biennial measure from Place Survey
	Aim to Maximise
	Confidence interval (+/-) 3.4 

Performance is above countywide target for 2008/2009;2009/2010 and 2010/2011 

	MI604a
	Percentage who would like to be more involved in the decisions that the local area
	Councillor Mitchelson
	N/A
	N/A
	24.5%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents who would like to be more involved in the decisions that affect the local area (Question 14 Place Survey) 


	

	Theme Priorities
Promise Local Environment
Aim Highways and parking


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI305b
	Street lights repaired within seven days - Formally LP5
	Councillor Bloxham
	
	97.52%
	90.22%
	97.52%
	94.00%
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	Aim to Maximise
	Staff holidays and weather conditions saw a dip in performance in December however the indicator remains well above target. 

	LI902g
	GovMetric Customer Satisfaction - Roads & Transport
	
	N/A
	-0.48
	N/A
	-0.48
	0.5
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	Aim to Maximise
	

	LI902h
	GovMetric Customer Satisfaction - Streets & Parking
	
	N/A
	0.14
	N/A
	0.14
	0.5
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	Aim to Maximise
	


	Theme Priorities
Promise Local Environment
Aim Parks and open spaces


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
	2009/10
	2008/09
	2009/10
	Current Target
	Traffic Light Icon
	Direction of Travel
	Comments

	
	
	
	Rolling Forecast YTD
	Value
	Value
	Rolling Forecast
	
	
	
	

	MI962e
	Satisfaction with parks and open spaces
	Councillor Bloxham
	N/A
	N/A
	71%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with parks and open spaces (Question 8e Place Survey) 


	

	Theme Priorities
Promise Local Environment
Aim Street and environmental cleanliness


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	MI779a1
	VFM - Street Cleaning - Carlisle Spend £ per hd
	
	N/A
	N/A
	N/A
	N/A
	Information only, no annual target
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	Aim to Minimise
	

	MI796a
	Incidents of fly tipping.
	
	N/A
	448
	N/A
	N/A
	Information only, no annual target
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	Data Only
	

	MI796b
	Enforcement actions taken against Fly Tipping.
	
	N/A
	335
	N/A
	N/A
	Information only, no annual target
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	Data Only
	

	NI 195a
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Litter
	Councillor Bloxham
	N/A
	N/A
	2%
	N/A
	5%
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 195b
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Detritus
	Councillor Bloxham
	N/A
	N/A
	3%
	N/A
	10%
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 195c
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Graffiti
	Councillor Bloxham
	N/A
	N/A
	1%
	N/A
	1%
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 195d
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Fly-posting
	Councillor Bloxham
	N/A
	N/A
	0%
	N/A
	0%
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 196
	Improved street and environmental cleanliness – fly tipping
	Councillor Bloxham
	
	
	1
	
	2
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	Fly tipping has increased to 74 instances in August compared 50 in (and 49 in August last year). However, Enforcement has also increased from 43 instances last month to 80 instances, representing significant improvement. This is more in the single month of August than the whole of last year put together. 

The April - August year to date figure for fly tipping incidents this year has made a small increase (13 incidents) on the same period for 2008. This minimal increase in fly tipping may be due to charging for special collections but is not considered a significant problem at this time. 

	MI962a
	Satisfaction with keeping public land clear of litter and refuse
	Councillor Bloxham
	N/A
	N/A
	53%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with refuse collection (Question 8b Place Survey) 

	MI965c
	People feel that local public services are working to make the area cleaner and greener to a great deal or some extent
	Councillor Bloxham
	N/A
	N/A
	70%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Question 6b 


	

	Theme Priorities
Promise Local Environment
Aim Tackling ASB


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI317b
	Abandoned Vehicles - % removed within 24 hours of required time - Formally BV218b
	Councillor Bloxham
	
	84.00%
	98.88%
	84.00%
	99.00%
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	Aim to Maximise
	No abandoned vehicles in December means performance remains static from November. 

	NI 1
	% of people who believe people from different backgrounds get on well together in their local area
	Councillor Luckley
	N/A
	N/A
	74.7%
	N/A
	78.3%
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	Aim to Maximise
	Confidence interval (+/-) 3.5 

We are below the countywide value of 78.3%. 

Countywide, as part of the LAA, we are exactly on target. 

The target for 2009/2010 is 80.3% 

	NI 17
	Perceptions of anti-social behaviour
	Councillor Luckley
	N/A
	N/A
	16.3%
	N/A
	
	
	Aim to Minimise
	Confidence interval (+/-) 2.5 

	NI 41
	Perceptions of drunk or rowdy behaviour as a problem
	Councillor Luckley
	N/A
	N/A
	23.3%
	N/A
	24%
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	Aim to Minimise
	Confidence interval (+/-) 2.9 

Our performance is above the LAA target for 2008/2009 of 25.7% and better than the targets for 2009/2010. (24%) 

	MI965d
	People feel that local public services are working to make the area safer to a great deal or some extent
	Councillor Luckley
	N/A
	N/A
	67%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Question 6a 

	NI 42
	Perceptions of drug use or drug dealing as a problem
	Councillor Luckley
	N/A
	N/A
	24.1%
	N/A
	
	Biennial measure from Place Survey
	Aim to Minimise
	Confidence interval (+/-) 3.1 


	

	Theme Priorities
Promise Local Environment
Aim Waste and recycling


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902j
	GovMetric Customer Satisfaction - Waste & Recycling
	
	N/A
	0.63
	N/A
	0.63
	0.5
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	Aim to Maximise
	

	MI779a2
	VFM - Waste Collection - Carlisle Spend £ per hd
	
	N/A
	N/A
	N/A
	N/A
	Information only, no annual target
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	Aim to Minimise
	

	NI 191
	Residual household waste per household (KG)
	Councillor Bloxham
	368.29
	313.81
	481.64
	475.51
	480.02
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	Aim to Minimise
	10 kg of residual per household less then last year (less is better). 

	NI 192
	Percentage of household waste sent for reuse, recycling and composting
	Councillor Bloxham
	
	50.53%
	48.43%
	50.53%
	50.00%
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	Aim to Maximise
	Not as much hh waste sent for reuse, recycling and composting as last year but overall hh waste is less this year therefore hh waste sent to land less. Probably due to the recession. Still looking to meet annual target. 

	MI962b
	Satisfaction with refuse collection
	Councillor Bloxham
	N/A
	N/A
	70%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with refuse collection (Question 8b Place Survey) 

	MI962c
	Satisfaction with doorstep recycling
	Councillor Bloxham
	N/A
	N/A
	71%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with doorstep recycling (Question 8c Place Survey) 

	MI962d
	Satisfaction with local tips/household waste recycling centres
	Councillor Bloxham
	N/A
	N/A
	70%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with local tips/household waste recycling centres (Question 8d Place Survey) 


	

	Theme Priorities
Promise Local Environment
Aim General


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902d
	GovMetric Customer Satisfaction - Environmental Services
	
	N/A
	0.06
	N/A
	0.06
	0.5
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	Aim to Maximise
	

	MI779a
	VFM - Environmental Total - Carlisle Spend £ per hd
	
	N/A
	N/A
	N/A
	N/A
	Information only, no annual target
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	Aim to Minimise
	

	NI 5
	Overall/general satisfaction with local area
	Councillor Luckley
	N/A
	N/A
	83%
	N/A
	85.6%
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	Aim to Maximise
	Confidence interval (+/-) 2.5 

we are below the countywide target in the LAA of 84.6% 


	

	Theme Service Standards
Promise Carlisle City Council - Internal Services
Aim Climate change and air quality


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI485
	Total Council CO2 emissions
	Councillor Bloxham
	803
	1,360
	1,204
	5,638
	5,706
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	Aim to Minimise
	

	NI 185
	CO2 reduction from local authority operations
	Councillor Bloxham
	N/A
	N/A
	
	N/A
	Baseline year.
	N/A
	Aim to Maximise
	

	NI 188
	Planning to Adapt to Climate Change
	Councillor Bloxham
	N/A
	N/A
	0
	N/A
	1
	Annual measure, status confirmed at year-end.
	Data Only
	

	NI 194
	Air quality – % reduction in NOx and primary PM10 emissions through local authority’s estate and operations
	Councillor Bloxham
	N/A
	N/A
	N/A
	N/A
	Baseline year.
	N/A
	Aim to Minimise
	

	NI 194b
	Air quality – % reduction in NOx and primary PM10 emissions through local authority’s estate and operations - Emissions of PM10
	Councillor Bloxham
	N/A
	N/A
	N/A
	N/A
	Baseline year.
	N/A
	Aim to Minimise
	


	

	Theme Service Standards
Promise Carlisle City Council - Internal Services
Aim Financial transactions


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI472
	% of invoices paid on time - Formally BV8
	Councillor J Mallinson
	
	96.48%
	98.61%
	96.48%
	98.00%
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	Aim to Maximise
	P.I short of target this month. Departments failing to perform are Tullie House, Council Tax and Comm Services (Bousteads Grassing). 

	LI902c
	GovMetric Customer Satisfaction - Council Tax
	
	N/A
	0.79
	N/A
	0.79
	0.5
	[image: image80.png]



	Aim to Maximise
	


	

	Theme Service Standards
Promise Carlisle City Council - Internal Services
Aim Overall contact and satisfaction


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902b
	GovMetric Customer Satisfaction - Council Info
	
	N/A
	-0.27
	N/A
	-0.27
	0.5
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	Aim to Maximise
	

	LI902k
	GovMetric Customer Satisfaction - Other Services
	
	N/A
	0.07
	N/A
	0.07
	0.5
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	Aim to Maximise
	

	NI 14
	Avoidable contact: the proportion of customer contact that is of low or no value to the customer
	Councillor Earp
	N/A
	N/A
	23.27%
	N/A
	20.00%
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	The Customer Contact Centre aims to integrate the analysis of NI14 into their ongoing work to reduce avoidable contact for customers accessing key council services. The Customer Contact Strategy will migrate customer contact within council services into the Customer Contact Centre and allow measurement of avoidable contact by independent advisors. It is envisaged that when this work is complete the majority of contact by customers will take place at the first point of contact. 


	

	Theme Service Standards
Promise Carlisle City Council - Internal Services
Aim Racial incidents


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	MI 601i
	Racial incidents reported
	
	N/A
	0.97
	N/A
	3.47
	Information only, no annual target
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	Aim to Minimise
	Racist graffiti reported to CCC in June 09 

	MI 601j
	Racial incidents resulting in further action
	
	N/A
	100%
	N/A
	100%
	Information only, no annual target
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	Aim to Maximise
	


	

	Theme Service Standards
Promise Carlisle City Council - Internal Services
Aim Sports and recreation


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI357a
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- a. Melbourne Park - Formally LP70a
	Councillor Ellis
	662
	606
	849
	831
	900
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	Aim to Maximise
	Due to further profiling of the ward area and the potential clashing of events, the target for 2009/10 has been revised downwards to 900 from 1250. 

	LI357b
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- b. Dale End Road - Formally LP70b
	Councillor Ellis
	646
	641
	854
	866
	900
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	Aim to Maximise
	Very bad weather resulting in poor numbers this month.

	LI357c
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- c. Hammonds Pond - Formally LP70c
	Councillor Ellis
	617
	759
	825
	972
	850
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	Aim to Maximise
	Very poor weather resulting in low numbers this month, but the indicator remains on target. 


	

	Theme Service Standards
Promise Carlisle City Council - Internal Services
Aim Tullie House


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI310a
	Visits to and Use of museums & galleries - All Visits - Formally BV170a
	Councillor Ellis
	3,490
	3,172
	4,487
	4,198
	4,243
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	Aim to Maximise
	Visitor numbers marginally down on the expected position at this point in the year.

	LI310b
	Visits to and use of Museums & galleries - Visits in Person - Formally BV170b
	Councillor Ellis
	1,943
	1,936
	2,507
	2,614
	2,800
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	Aim to Maximise
	At same level of visitors when compared with last year (year to date) but the target for this year looks difficult to achieve. 

	LI310c
	Visits to and Use of Museums - School Groups - Formally BV170c
	Councillor Earp
	11,951
	8,865
	15,693
	11,890
	12,501
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	Aim to Maximise
	The revamped sessions to be marketed to schools now for the Spring term but still need to allow time for the teachers to be retrained on the new sessions through Insets which will take best part of a calendar year to show the benefits of the new programme of lessons. 

	LI311a
	Number of people participating in museums (off-site) community outreach activities - Formally LP71
	Councillor Earp
	6,618
	4,921
	8,125
	6,168
	7,939
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	Aim to Maximise
	A more focused approach to both schools and community outreach - quality rather than quantity being delivered 

	LI311b
	Number of people taking part in learning activities delivered by the Museum and Arts Service - Formally LP72
	Councillor Earp
	249,012
	215,675
	315,733
	287,440
	284,999
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	Aim to Maximise
	Good level of participation in learning activities 

	MI962i
	Satisfaction with museums and galleries
	Councillor Ellis
	N/A
	N/A
	58%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with museums and galleries (Question 8i Place Survey) 

	NI 10
	Visits to museums and galleries
	Councillor Ellis
	N/A
	N/A
	N/A
	N/A
	
	
	Aim to Maximise
	

	NI 11 (LI 3)
	Engagement in the Arts
	Councillor Ellis
	N/A
	N/A
	N/A
	N/A
	
	
	Aim to Maximise
	Target for 2011/12 is 46.2%

(3.5% increase on baseline of 42.7%

)


	

	Theme Service Standards
Promise Shared Services & Partnerships
Aim Carlisle and Eden CDRP


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	GI20CA
	Assault with injury rate
	Councillor Luckley
	5.43
	5.25
	7.07
	6.96
	7.78
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	Aim to Minimise
	Performance remains good. Both domestic violence and alcohol related violence remain a priority for the CDRP in 2010/2011. Countywide target is to reduce baseline by 5%.

	LI305a
	Recorded criminal damage crimes of per thousand population - Formally LP135
	Councillor Luckley
	17.11
	14.09
	22.45
	19.11
	17.36
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	Aim to Minimise
	Performance continues to improve, exceeding the maintenance target set at the start of the year. 

	LI317a
	Recorded incidents of anti social behaviour per thousand population - Formally LP134
	Councillor Luckley
	85.63
	80.61
	110.66
	108.16
	86.13
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	Aim to Minimise
	Continued good performance. Successful partnership operation during Autumn tackled the seasonal peak in incidents associated with bonfires and fireworks. 

	LI320a
	Assault with injury rate (NOT Domestic Violence)
	Councillor Luckley
	4.35
	4.22
	5.59
	N/A
	6.15
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	Aim to Minimise
	

	LI320b
	Assault with injury rate (Domestic Violence)
	Councillor Luckley
	1.12
	1.02
	1.48
	N/A
	1.63
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	Aim to Minimise
	


	

	Theme Service Standards
Promise Shared Services & Partnerships
Aim Environment Agency


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 189
	Flood and coastal erosion risk management
	Councillor Bloxham
	N/A
	N/A
	100%
	N/A
	100%
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	Aim to Maximise
	Carlisle City Council has five flood and coastal erosion risk management actions agreed with the Environment Agency, all of which have been progressed satisfactorily. 


	

	Theme Service Standards
Promise Shared Services & Partnerships
Aim Local Sites Partnerships (Biodiversity)


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 197
	Improved Local Biodiversity – proportion of Local Sites where positive conservation management has been or is being implemented
	Councillor Bloxham
	N/A
	N/A
	31%
	N/A
	35%
	Annual measure, status confirmed at year-end.
	Data Only
	The target in the LAA for 2008/09 for Cumbria has been met. No targets were set at district level - it would be difficult to do as the actions are county wide and not specific to districts, although it is hoped that by increasing the overall county figure all districts would increase too (the target in the LAA for 2009/10 is 30% and the target for 2010/2011 is 33%). 


	

	Theme Service Standards
Promise Shared Services & Partnerships
Aim Local Strategic Partnership


	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 186
	Per capita reduction in CO2 emissions in the LA area
	Councillor Bloxham
	N/A
	N/A
	9.9 tonnes

(8.76% reduction)
	
	Aim to Maximise
	Countywide target

	NI 1
	% of people who believe people from different backgrounds get on well together in their local area
	Councillor Luckley
	74.7%
	N/A
	80.3%
	Annual measure, status confirmed at year-end.
	Aim to Maximise
	Confidence interval (+/-) 3.5 

We are below the countywide value of 78.3%. 

Countywide, as part of the LAA, we are exactly on target. 

The target for 2009/2010 is 80.3% 

	NI 19
	Rate of proven re-offending by young offenders
	
	
	
	1.37
	
	
	Countywide value

	NI 110
	Young people’s participation in positive activities
	
	
	
	77.6%
	
	
	Countywide value

	NI 39
	Rate of Hospital Admissions per 100,000 for Alcohol Related Harm
	
	
	
	2156 per 100,000
	
	
	Countywide value

	NI 40
	Number of drug users recorded as being in effective treatment
	
	
	
	1448

6% increase on baseline


	
	
	Countywide value

	NI 123
	Stopping smoking
	
	
	
	760 per 100,000

3,189 quitters a year
	
	
	Countywide value

	NI 130
	Social care clients receiving Self Directed Support per 100,000 population
	
	
	
	1584 per 100,000

(36%)
	
	
	Countywide value

	NI 7
	Environment for a thriving third sector
	
	
	
	20%
	
	
	Countywide value

	NI 30
	Reoffending rate of prolific and other priority offenders
	
	
	
	17% reduction in offences from 416 baseline (no more than 345 offences)
	
	
	Countywide value

	NI 32
	Repeat incidents of domestic violence
	
	
	
	31%
	
	
	Countywide value

	NI 50
	Emotional health of children
	
	
	
	66.7%
	
	
	Countywide value

	NI 57
	Children and young people’s participation in high-quality PE and sport
	
	
	
	80%
	
	
	Countywide value

	NI 65
	Percentage of children becoming the subject of Child Protection Plan for a second or subsequent time
	
	
	
	13%
	
	
	Countywide value

	NI 70
	Reduce emergency hospital admissions caused by unintentional and deliberate injuries to children and young people
	
	
	
	127 per 10,000
	
	
	Countywide value

	NI 112
	Under 18 conception rate
	
	
	
	-41%


	
	
	Countywide value

	NI 47
	People killed or seriously injured in road traffic accidents
	
	
	
	3.5% decrease (315)
	
	
	Countywide value

	NI 168
	Principal roads where maintenance should be considered
	
	
	
	4%
	
	
	Countywide value

	LI 1
	Reduce incidence of referrals to social care for child protection, repeat referrals and repeat incidence of abuse of children
	
	
	
	22.5%
	
	
	Countywide value

	LI 2
	% of conservation areas with up to date (within 5 years) character appraisals
	
	
	
	35.3%
	
	
	Countywide value

	LI 5
	Percentage of sites of special scientific interest in favourable /recovering condition
	
	
	
	93.0%

127,060 hectares
	
	
	Lake District National Park Authority*, Natural England



	LI 6
	Reduce health inequalities between the Local Authority area and the England population by narrowing the gap in all age, all cause mortality in spearhead areas – targets for Carlisle and Barrow
	
	
	
	Male

Carlisle

 735

Female

Carlisle

 514


	
	
	NHS Cumbria*, Cumbria County Council, Barrow Borough Council, Carlisle City Council



	LI 8
	Number of loans from library self help collection


	
	
	
	2178
	
	
	Countywide value

	LI 9
	Increase the number of people with learning disabilities over 18 who have health action plans


	
	
	
	90%
	
	
	Countywide value

	LI 11
	Number of people benefiting from Promoting Independence in Partnership with older people scheme
	
	
	
	1648
	
	
	Countywide value

	LI 10
	Percentage of mothers recorded as smoking on delivery
	
	
	
	19%
	
	
	Countywide value

	LI 12
	Supporting peoples service users who have moved on in a planned way from temporary living arrangements.  As measured by DCLG KP2(A)
	
	
	
	375
	
	
	Countywide value

	LI 13
	Numbers of people successfully claiming pensions credit and gateway to other entitlements 
	
	
	
	2008
	
	
	Countywide value

	LI 14
	Number of passengers making return journeys on community buses to access healthy pursuits 
	
	
	
	13784
	
	
	Countywide value

	NI 72
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy*
	
	
	
	55%
	
	
	Countywide value

	NI 73
	Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)*
	
	
	
	82%.  


	
	
	Countywide value

	NI 75
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)*
	
	
	
	63%
	
	
	Countywide value

	NI 87
	Secondary school persistent absence rate*
	
	
	
	6%
	
	
	Countywide value

	NI 92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest*
	
	
	
	27%
	
	
	Countywide value

	NI 93
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2*
	
	
	
	90%
	
	
	Countywide value

	NI 94
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2*
	
	
	
	88%
	
	
	Countywide value

	NI 99
	Looked after children reaching level 4 in English at Key Stage 2*


	
	
	
	62%
	
	
	Countywide value

	NI 100
	Looked after children reaching level 4 in Mathematics at key Stage 2*
	
	
	
	57%
	
	
	Countywide value

	NI 101
	Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Mathematics)*
	
	
	
	25%
	
	
	Countywide value

	SI 1
	Number of people who have been claiming incapacity benefit for at least 6 months helped by Cumbria County Council into sustained employment of at least 16 hours per week for 13 consecutive weeks or more as measured by local data


	
	
	
	Total across 3 years = 200

(stretched)
	
	
	Countywide value

	SI 2
	16 to 18 year olds who are not in education training and employment (NEET) 
	
	
	
	5.3%

(unstretched)

4.8%

(stretched)


	
	
	Countywide value

	SI 3
	The number of supporting people service users who are supported to establish and maintain independent living aged 16 and over as measured by Communities and Local Government 

KPI A


	
	
	
	4136

(unstretched)

4520

(stretched – 3% increase on 2008/09)


	
	
	Countywide value

	SI 4
	Average length of waiting time for major adaptations supplied via disabled facilities grant from assessment by occupational therapist to work beginning, as defined by CSCI self assessment survey guidance adult social care 2006 – 2007
	
	
	
	42 weeks

(unstretched)

29 weeks

(stretched)
	
	
	Countywide value

	SI 5
	The number of people who have set a quit date and who are still not smoking at 4 weeks
	
	
	
	2827

(unstretched – 1% increase on 2008/09 figure)

2940

(stretched – 2% increase on 2008/09 stretched figure0


	
	
	Countywide value

	SI 6
	Percentage of adult population (aged 16 or over) taking part in moderate intensity sport and recreation (including recreational walking) for 30 minutes 3 or more days per week, as measured by the Sport England Active People Survey 05-06
	
	
	
	20.9%

(unstretched)

24.9%

(stretched –4 percentage point increase on 08/09)
	
	
	Countywide value

	SI 7
	The number of domestic violence incidents in Cumbria, as reported to Police
	
	
	
	4194

(unstretched)

4485 (stretched)
	
	
	Countywide value

	SI 8
	Increase the % of convictions for domestic violence related offences
	
	
	
	63% unstretched)

65% (stretched) at the end of three years
	
	
	Countywide value

	SI 9
	The percentage of recorded domestic violence that are repeat incidents in the previous 12 months as reported to the police
	
	
	
	35%

(unstretched)

32%

(stretched)
	
	
	Countywide value

	SI 10
	The percentage of priority prolific offenders who re-offend within 12 months as measured by Cumbria Partnership Support data


	
	
	
	735
	
	
	Countywide value

	SI 11
	The number of 1st time entrants to the Youth Justice System as outlined by the Youth Justice Board KPI 1
	
	
	
	1082

(unstretched)

1011

(stretched)
	
	
	Countywide value

	SI 12
	The percentage of residents who strongly agree or agree that by working together, people in my neighbourhood can influence decisions that affect their neighbourhood as measured by the Cumbria Quality of Life Survey
	
	
	
	51%

(unstretched)

57%

(stretched)
	
	
	Countywide value

	SI 13
	Number of deaths and injuries (excluding precautionary hospital admissions) arising from accidental fires in dwellings
	
	
	
	84 people

(cumulative 2007 - 2010)

(unstretched)

77 people

(cumulative 2007 – 2010)

(stretched)
	
	
	Countywide value

	SI 14
	To hold the total number of KSIs in which a driver aged 16-20 was involved to a 5 year rolling average of 89 for years 2007, 2008 and 2009
	
	
	
	42 weeks
	
	
	Countywide value

	SI 15
	The percentage of household waste arising sent for recycling or composting
	
	
	
	(unstretched)
	
	
	Countywide value


	


	

	Theme Service Standards
Promise Shared Services & Partnerships
Aim Carlisle Leisure Limited


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
	2009/10
	2008/09
	2009/10
	Current Target
	Traffic Light Icon
	Direction of Travel
	Comments

	
	
	
	Rolling Forecast YTD
	Value
	Value
	Rolling Forecast
	
	
	
	

	MI962g
	Satisfaction with sports/leisure facilities
	Councillor Bloxham
	N/A
	N/A
	42%
	N/A
	Information only, no annual target
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	Aim to Maximise
	Percentage respondents satisfied or very satisfied with sports/leisure facilities (Question 8g Place Survey) 

	NI 8
	Adult participation in sport and active recreation
	
	N/A
	N/A
	N/A
	N/A
	
	
	Aim to Maximise
	


APPENDIX A3

Performance indicators not reported at a district level, not in our performance framework and not in the Local Area Agreement:
	PI No
	Description

	NI 2 
	NI 2 % of people who feel that they belong to their neighbourhood PSA 21

	NI 3 
	NI 3 Civic participation in the local area PSA 15

	NI 9 
	NI 9 Use of public libraries DCMS DSO

	NI 12
	NI 12 Refused and deferred Houses in Multiple Occupation (HMO) license applications leading to immigration enforcement activity HO DSO DELETED

	NI 13
	NI 13 Migrants English language skills and knowledge HO DSO

	NI 15
	NI 15 Serious violent crime rate PSA 23

	NI 16
	NI 16 Serious acquisitive crime rate PSA 23

	NI 17
	NI 17 Perceptions of anti-social behaviour PSA 23

	NI 18
	NI 18 Adult re-offending rates for those under probation supervision PSA 23

	NI 21
	NI 21 Dealing with local concerns about anti-social behaviour and crime by the local council and police PSA 23 DELETED

	NI 22
	NI 22 Perceptions of parents taking responsibility for the behaviour of their children in the area HO DSO

	NI 23
	NI 23 Perceptions that people in the area treat one another with respect and dignity HO DSO

	NI 24
	NI 24 Satisfaction with the way the police and local council dealt with antisocial behaviour HO DSO

	NI 25
	NI 25 Satisfaction of different groups with the way the police and local council dealt with anti-social behaviour HO DSO

	NI 26
	NI 26 Specialist support to victims of a serious sexual offence PSA 23

	NI 27
	NI 27 Understanding of local concerns about anti-social behaviour and crime by the local council and police HO DSO

	NI 28
	NI 28 Serious knife crime rate HO DSO

	NI 29
	NI 29 Gun crime rate PSA 23

	NI 30
	NI 30 Re-offending rate of prolific and priority offenders HO DSO

	NI 31
	NI 31 Re-offending rate of registered sex offenders PSA 23

	NI 32
	NI 32 Repeat incidents of domestic violence PSA 23

	NI 33
	NI 33 Arson incidents HO DSO

	NI 34
	NI 34 Domestic violence – murder PSA 23

	NI 35
	NI 35 Building resilience to violent extremism PSA 26

	NI 36
	NI 36 Protection against terrorist attack PSA 26

	NI 37
	NI 37 Awareness of civil protection arrangements in the local area CO DSO

	NI 38
	NI 38 Drug-related (Class A) offending rate PSA 25

	NI 43
	NI 43 Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody MoJ DSO

	NI 44
	NI 44 Ethnic composition of offenders on Youth Justice System disposals MoJ DSO

	NI 45
	NI 45 Young offenders engagement in suitable education, employment or training MoJ DSO

	NI 46
	NI 46 Young offenders access to suitable accommodation MoJ DSO

	NI 48
	NI 48 Children killed or seriously injured in road traffic accidents DfT DSO

	NI 49
	NI 49 Number of primary fires and related fatalities and non-fatal casualties,

	NI 51
	NI 51 Effectiveness of child and adolescent mental health (CAMHs) services DCSF DSO

	NI 52
	NI 52 Take up of school lunches PSA 12

	NI 53
	NI 53 Prevalence of breastfeeding at 6 – 8 weeks from birth PSA 12

	NI 54
	NI 54 Services for disabled children PSA 12

	NI 55
	NI 55 Obesity among primary school age children in Reception Year DCSF DSO

	NI 56
	NI 56 Obesity among primary school age children in Year 6 DCSF DSO

	NI 58
	NI 58 Emotional and behavioural health of children in care DCSF DSO

	NI 59
	NI 59 Initial assessments for children’s social care carried out within 7 working days of referral DCSF DSO

	NI 60
	NI 60 Core assessments for children’s social care that were carried out within 35 working days of their commencement DCSF DSO

	NI 61
	NI 61 Stability of looked after children adopted following an agency decision that the child should be placed for adoption DCSF DSO

	NI 62
	NI 62 Stability of placements of looked after children: number of moves DCSF DSO

	NI 63
	NI 63 Stability of placements of looked after children: length of placement DCSF DSO

	NI 64
	NI 64 Child protection plans lasting 2 years or more DCSF DSO

	NI 66
	NI 66 Looked after children cases which were reviewed within required timescales DCSF DSO

	NI 67
	NI 67 Child protection cases which were reviewed within required timescales DCSF DSO

	NI 68
	NI 68 Referrals to children’s social care going on to initial assessment DCSF DSO

	NI 69
	NI 69 Children who have experienced bullying DCSF DSO

	NI 71
	NI 71 Children who have run away from home/care overnight DCSF DSO

	NI 72 
	NI 72 Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy PSA 10

	NI 74 
	NI 74 Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold) PSA 10

	NI 76 
	NI 76 Achievement at level 4 or above in both English and Maths at KS2 (Floor) DCSF DSO

	NI 77 
	NI 77 Achievement at level 5 or above in both English and Maths at KS3 (Floor) DCSF DSO

	NI 78 
	NI 78 Achievement of 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and Maths (Floor) PSA 10

	NI 79 
	NI 79 Achievement of a Level 2 qualification by the age of 19 PSA 10

	NI 80 
	NI 80 Achievement of a Level 3 qualification by the age of 19 PSA 10

	NI 81 
	NI 81 Inequality gap in the achievement of a Level 3 qualification by the age of 19 DCSF DSO

	NI 82 
	NI 82 Inequality gap in the achievement of a Level 2 qualification by the age of 19 DCSF DSO

	NI 83 
	NI 83 Achievement at level 5 or above in Science at Key Stage 3 DCSF DSO

	NI 84 
	NI 84 Achievement of 2 or more A*-C grades in Science GCSEs or equivalent DCSF DSO

	NI 85 
	NI 85 Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths) DCSF DSO

	NI 86 
	NI 86 Secondary schools judged as having good or outstanding standards of behaviour DCSF DSO

	NI 88 
	NI 88 Number of Extended Schools DCSF DSO

	NI 89 
	NI 89 Number of schools in special measures DCSF DSO

	NI 90 
	NI 90 Take up of 14-19 learning diplomas DCSF DSO

	NI 91 
	NI 91 Participation of 17 year-olds in education or training DCSF DSO

	NI 95 
	NI 95 Progression by 2 levels in English between Key Stage 2 and Key Stage 3 PSA 11

	NI 96 
	NI 96 Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3 PSA 11

	NI 97 
	NI 97 Progression by 2 levels in English between Key Stage 3 and Key Stage 4 PSA 11

	NI 98 
	NI 98 Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4 PSA 11

	NI 102
	NI 102 Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at Key Stages 2 and 4 PSA 11

	NI 103
	NI 103 Special Educational Needs – statements issued within 26 weeks DCSF DSO

	NI 104
	NI 104 The Special Educational Needs (SEN)/non-SEN gap – achieving Key Stage 2 English and Maths threshold DCSF DSO

	NI 105
	NI 105 The Special Educational Needs (SEN)/non-SEN gap – achieving 5 A*-C GCSE inc. English and Maths DCSF DSO

	NI 106
	NI 106 Young people from low income backgrounds progressing to higher education PSA 11

	NI 107
	NI 107 Key Stage 2 attainment for Black and minority ethnic groups DCSF DSO

	NI 108
	NI 108 Key Stage 4 attainment for Black and minority ethnic groups DCSF DSO

	NI 109
	NI 109 Number of Sure Start Children Centres DCSF DSO

	NI 111
	NI 111 First time entrants to the Youth Justice System aged 10 – 17 PSA 14

	NI 113
	NI 113 Prevalence of Chlamydia in under 20 year olds DCSF DSO

	NI 114
	NI 114 Rate of permanent exclusions from school DCSF DSO

	NI 115
	NI 115 Substance misuse by young people PSA 14 

	NI 116
	NI 116 Proportion of children in poverty PSA 9

	NI 117
	NI 117 16 to 18 year olds who are not in education, training or employment (NEET) PSA 14

	NI 118
	NI 118 Take up of formal childcare by low-income working families DWP DSO

	NI 119
	NI 119 Self-reported measure of people’s overall health and wellbeing DH DSO

	NI 120
	NI 120 All-age all cause mortality rate PSA 18

	NI 121
	NI 121 Mortality rate from all circulatory diseases at ages under 75 DH DSO

	NI 122
	NI 122 Mortality from all cancers at ages under 75 DH DSO

	NI 123
	NI 123 16+ current smoking rate prevalence PSA 18

	NI 124
	NI 124 People with a long-term condition supported to be independent and in control of their condition DH DSO

	NI 125
	NI 125 Achieving independence for older people through rehabilitation/intermediate care PSA 18

	NI 126
	NI 126 Early access for women to maternity services PSA 19

	NI 127
	NI 127 Self reported experience of social care users PSA 19

	NI 128
	NI 128 User reported measure of respect and dignity in their treatment DH DSO

	NI 129
	NI 129 End of life access to palliative care enabling people to choose to die at home DH DSO

	NI 130
	NI 130 Social Care clients receiving Self Directed Support (Direct Payments and Individual Budgets) DH DSO

	NI 131
	NI 131 Delayed transfers of care from hospitals DH DSO

	NI 132
	NI 132 Timeliness of social care assessment DH DSO

	NI 133
	NI 133 Timeliness of social care packages DH DSO

	NI 134
	NI 134 The number of emergency bed days per head of weighted population DH DSO

	NI 135
	NI 135 Carers receiving needs assessment or review and a specific carer’s service, or advice and information DH DSO

	NI 136
	NI 136 People supported to live independently through social services (all ages) PSA 18

	NI 137
	NI 137 Healthy life expectancy at age 65 PSA 17

	NI 138
	NI 138 Satisfaction of people over 65 with both home and neighbourhood PSA 17

	NI 139
	NI 139 People over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently and support needed to exercise choice and control to live independently PSA 17

	NI 140
	NI 140 Fair treatment by local services PSA 15

	NI 141
	NI 141 Number of vulnerable people achieving independent living CLG DSO

	NI 142
	NI 142 Number of vulnerable people who are supported to maintain independent living PSA 17

	NI 143
	NI 143 Offenders under probation supervision living in settled and suitable accommodation at the end of their order or licence PSA 16

	NI 144
	NI 144 Offenders under probation supervision in employment at the end of their order or licence PSA 16

	NI 145
	NI 145 Adults with learning disabilities in settled accommodation PSA 16

	NI 146
	NI 146 Adults with learning disabilities in employment PSA 16

	NI 147
	NI 147 Care leavers in suitable accommodation PSA 16

	NI 148
	NI 148 Care leavers in employment, education or training PSA 16

	NI 149
	NI 149 Adults in contact with secondary mental health services in settled accommodation PSA 16

	NI 150
	NI 150 Adults in contact with secondary mental health services in employment PSA 16

	NI 151 
	NI 151 Overall employment rate PSA 8

	NI 152
	NI 152 Working age people on out of work benefits PSA 8

	NI 153
	NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods DWP DSO

	NI 154
	NI 154 Net additional homes provided PSA 20

	NI 155
	NI 155 Number of affordable homes delivered (gross) PSA 20

	NI 156
	NI 156 Number of households living in Temporary Accommodation PSA 20

	NI 157
	NI 157 Processing of planning applications as measured against targets for ‘major’, ‘minor’ and ‘other’ application types CLG DSO

	NI 158
	NI 158 % decent council homes CLG DSO

	NI 159
	NI 159 Supply of ready to develop housing sites CLG DSO

	NI 160
	NI 160 Local Authority tenants’ satisfaction with landlord services CLG DSO

	NI 161
	NI 161 Learners achieving a Level 1 qualification in literacy PSA 2

	NI 162
	NI 162 Learners achieving an Entry Level 3 qualification in numeracy PSA 2

	NI 163
	NI 163 Working age population qualified to at least Level 2 or higher PSA 2

	NI 164
	NI 164 Working age population qualified to at least Level 3 or higher PSA 2

	NI 165
	NI 165 Working age population qualified to at least Level 4 or higher PSA 2


	NI 166
	NI 166 Average earnings of employees in the area BERR DSO

	NI 167
	NI 167 Congestion – average journey time per mile during the morning peak PSA 5

	NI 169
	NI 169 Non-principal roads where maintenance should be considered DfT DSO

	NI 170
	NI 170 Previously developed land that has been vacant or derelict for more than 5 years CLG DSO

	NI 171
	NI 171 VAT registration rate BERR DSO

	NI 172
	NI 172 VAT registered businesses in the area showing growth BERR DSO

	NI 173
	NI 173 People falling out of work and on to incapacity benefits DWP DSO

	NI 174
	NI 174 Skills gaps in the current workforce reported by employers DIUS DSO

	NI 175
	NI 175 Access to services and facilities by public transport, walking and cycling DfT DSO

	NI 176
	NI 176 Working age people with access to employment by public transport (and other specified modes) DfT DSO

	NI 177
	NI 177 Local bus passenger journeys originating in the authority area DfT DSO

	NI 178
	NI 178 Bus services running on time DfT DSO

	NI 179
	NI 179 Value for money – total net value of on-going cash-releasing value for money gains that have impacted since the start of the 2008-9 financial year CLG DSO

	NI 180
	NI 180 Changes in Housing Benefit/ Council Tax Benefit entitlements within the year DWP DSO

	NI 181
	NI 181 Time taken to process Housing Benefit/Council Tax Benefit new claims and change events DWP DSO

	NI 182
	NI 182 Satisfaction of businesses with local authority regulation services BERR DSO

	NI 183
	NI 183 Impact of local authority regulatory services on the fair trading environment BERR DSO

	NI 184
	NI 184 Food establishments in the area which are broadly compliant with food hygiene law

	NI 185
	NI 185 CO2 reduction from Local Authority operations PSA 27

	NI 187
	NI 187 Tackling fuel poverty – people receiving income based benefits living in homes with a low energy efficiency rating Defra DSO

	NI 188
	NI 188 Adapting to climate change PSA 27

	NI 189
	NI 189 Flood and coastal erosion risk management Defra DSO

	NI 190
	NI 190 Achievement in meeting standards for the control system for animal health Defra DSO

	NI 191
	NI 191 Residual household waste per head Defra DSO

	NI 192
	NI 192 Household waste recycled and composted Defra DSO

	NI 193
	NI 193 Municipal waste land filled Defra DSO

	NI 194
	NI 194 Level of air quality – reduction in NOx and primary PM10 emissions through local authority’s estate and operations. PSA 28

	NI 195
	NI 195 Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting) Defra DSO

	NI 196
	NI 196 Improved street and environmental cleanliness – fly tipping Defra DSO

	NI 197
	NI 197 Improved local biodiversity – active management of local sites PSA 28

	NI 198
	NI 198 Children travelling to school – mode of travel usually used DfT DSO


Annual Target / Traffic Light Icon


These columns show:


09/10 Target (set at the start of the year in the Corporate Improvement Plan).


On Target?: How we will perform against these targets (based on the year-end forecast).


� = above target


� = within 5% of Target


� = target not met


� = data/information only PI (no target set)





Direction of Travel


This indicates if a larger or smaller figure is better for each indicator. 





Year End Forecast


This shows a forecast for the performance outturn at the end of the year (based on the current year-to-date figure).








Report


Key / Guidance








Year to Date Figures


These show this years year-to-date figures and the figures from the same period from the last calendar year.








PI No (PI Number)


LI	=	Local Performance Indicator


NI        =      National Indicator 


MI = Management Information


GI = Geographical information


(new performance framework)


Underlined …Local Area Agreement
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