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Subject Matter

To consider a report from the Acting Town Clerk and Chief Executive (CE.05/05) enclosing a NHS Consultation Document "The Future of Acute Health Services in North Cumbria."

Public consultation on four broad options took place between January and March 2004 and have now been evaluated and the full proposal is now:

- There should be two acute hospitals in North Cumbria, both providing emergency services with an Intensive Therapy Unit.  One will be in Carlisle at the Cumberland Infirmary and the other as a new hospital in West Cumbria.  The design and location of the new hospital will be subject to a separate public consultation.

- A new Diagnostic and Treatment Centre is needed to provide dedicated space for planned operations and investigations.  The design and location of the Diagnostic and Treatment Centre will be subject to a separate public consultation.

- The use of community health services across North Cumbria should be maximised to deliver more care outside the acute hospitals.  If major change is needed, this will be subject to a separate public consultation.

It is anticipated that this plan will be delivered over three to five years.

The main factors informing the changes and the proposal include:

- Advances in Healthcare

- New Technology

- High Quality Care

- European Working Time Directive

- People’s needs and expectations

However, like other public sector organisations, the Health Service is under pressure and these pressures include a shortage of doctors and other staff, the need for doctors and nurses to work in larger teams and financial strains  as the health economy in North Cumbria is spending £19 million per year more than it receives to deliver services to its local population.  Acute services account for a significant part of this funding and it is expected that the proposal can contribute to reducing the imbalance by the more efficient use of scare resources.

The vision for health services will see:

- Staff working together more closely;

- Local services to local people;

- Modern buildings;

- Successful recruitment & retention;

- Planning for the future;

The NHS Consultation Document posed a number of questions and sought views on the proposals.

The matter had been discussed by the Community Overview and Scrutiny Committee at its meeting on 10 February 2005 and a Minute Excerpt was submitted.  That Committee had decided -

"(1)
Attempts should be made to ensure that any new services or facilities being planned take on board the views expressed during consultation and the views of those involved, including clinicians, patients and families, so that some of the problems which were experienced and are evident at the Cumberland Infirmary are not repeated.

(2)
The provision of community services would have to be done in a properly managed way.

(3)
That Officers from the Health Service return to this Committee at some point in the future as the consultation moves forward, as the Committee has an interest in this crucial issue for the people of Carlisle and has some expertise which would be of use."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and expanded on the Committee's views as expressed in the Minute Excerpt.

The Councillor representing the City Council on the Cumbria Health and Wellbeing Committee was also present at the meeting and reported on the matter. That Committee had been concerned that - 

- the proposals for Community Services and a Community Strategy should have formed part of the current consultation;

- there were no detailed costings for delivering the Community Strategy;

- the proposed two GP treatment centres was considered to be inadequate provision, there should be a network of centres across Cumbria;

- a diagnostic treatment centre should be based in Carlisle, it had been noted that the current surgery at the Cumberland Infirmary was not to be withdrawn;

- a strategy to attract health workers to Cumbria was required.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, agreed with the comments made and added his concerns over the future of Community Hospitals which were integral for rural communities and should have been included as part of the consultation.  He also considered that the questions in the consultation document were framed in a closed manner to gain acceptance of proposals being put forward by the NHS.

Councillor Knapton, Health and Community Activities Portfolio Holder, agreed with the comments raised and stressed his concern that the community care aspects were not the subject of consultation and the poor framing of the questions in the consultation document.

Summary of options rejected

None

DECISION

1.
That the Acting Town Clerk and Chief Executive, in consultation with the Health and Community Activities Portfolio Holder, be requested to respond to the consultation document taking into account the views of the Community Overview and Scrutiny Committee and the further views expressed at this meeting.

2.
That the Community Overview and Scrutiny Committee be thanked for their input in this consultation.

Reasons for Decision

The Executive decided to delegate a response to the Acting Town Clerk and Chief Executive, in consultation with the Health and Community Activities Portfolio Holder, taking into account the views of the Community Overview and Scrutiny Committee and the further views expressed at this meeting.







