
JOINT MANAGEMENT TEAM

THURSDAY 19 JANUARY 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, D Jefferson, 

J Geddes, R Bloxham, R Knapton, M Bowman



M Mooney, I McNichol, C Elliot, A Brown, M Battersby, M Lambert, 

J Gooding, C Curr & D Kavanagh (Minutes)

Apologies:
J Egan

JMT 11/06
MINUTES OF JMT HELD ON 5 JANUARY 2006

The minutes of the meeting held on 5 January were discussed and agreed as a true record.

The following issues were discussed under matters arising:

JMT 02/06
Minutes of SMT 5 December – CNDR


M Battersby gave JMT an update on progress.

JMT 06/06
Schools HE/FE – Councillor Firth gave JMT an update and advised on the latest information on the performance of Carlisle’s secondary schools.

JMT 12/06
MINUTES OF CMT HELD ON 12 DECEMBER 2005

The minutes of the meeting held on 12 December were noted with the following issues discussed as matters arising:

CMT 174/05
Workplace Health Initiative – M Battersby gave JMT an overview of workplace health initiatives and an update on opportunities to help improve health eg. showers made available to staff to encourage cycling to work.  

CMT 175/05
Willowholme – C Elliot gave JMT an update on the discussions which had taken place on temporary accommodation needs.

JMT 13/06
PERFORMANCE MANAGEMENT FRAMEWORK

Carolyn Curr joined JMT to provide an overview of work on the Performance Management Framework.  She outlined and background to this work and set the context for discussion.  Appendix 1 was discussed in detail and C Curr took JMT through each section outlining each of the proposed targets and indicators, both the Best Value and local indicators.  She advised JMT that meetings are to be held with individual management teams to discuss PI’s and find and set appropriate target and measures for service areas.

JMT 14/06
CARLISLE RENAISSANCE UPDATE

Consultation & DPM’s Visit

I McNichol outlined the proposals for the DPM’s visit and launch of the Consultation on the Development Framework and Movement Strategy when the DPM intends to announce an Architectural competition for the Rickergate site.

The first consultation workshop will take place with the Joint Member’s Steering Group on Monday 23 January at 3:00pm.

Cumbria Vision Year 1 Funding

I McNichol circulated a briefing note for information and advised JMT that he had been invited to speak to the Cumbria Vision Board at short notice.  His briefing note set out funding proposals for 2006/07 for further discussion.  However a formal bid will need to be made for the monies already set aside by the NWDA through Cumbria Vision.

JMT 15/06
ODPM SELECT COMMITTEE ENQUIRY

C Curr gave JMT an overview of the Select Committee Enquiry on regions and city regions.  Discussion took place on the City Council’s response to Government, which Officers will prepare.

JMT 16/06
FORWARD PLAN FOR JMT

Agenda items for forthcoming JMT meetings were discussed with the following items proposed:

2 February

· Carlisle City Council and HSE Working Together – M Battersby

· ECCP – M Battersby

· 3rd Quarter Performance Report – C Curr

JMT 17/06
ANY OTHER BUSINESS

CIIA

Discussion took place on the CIIA and a report to the County Council Cabinet on 10 January was circulated for information.  The report recommends that the County Council take over the running of the CIIA.  JMT sought clarity regarding the District Council’s role and interface with this body.  City Council Officers will meet with County Council Officers and report back to the Portfolio Holder and JMT.

Meeting Closed: 2:10pm


