
JOINT MANAGEMENT TEAM

THURSDAY 26 APRIL 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, J Geddes, M Bowman, 

J Prest & R Knapton

M Mooney, J Gooding, C Elliot, A Brown, M Battersby, J Egan, I McNichol, 

M Beveridge and D Kavanagh (Minutes)

Apologies:
Cllr D Jefferson

JMT 90/07
MINUTES OF JMT – 12 April 2007

The minutes of the meeting held on 12 April 2007 were noted and agreed.

JMT 91/07
CUSTOMER CONTACT CENTRE

Mark Beveridge gave JMT an overview of a review of the Customer Contact Centre and summarised the key issues arising.  He set out the recommendations for improvements to the service and proposed changes to the staffing structure, which would be required in order to move forward into the next stage and enhance the service.  

JMT 92/07
CLAIMED RIGHTS

Mike Battersby gave JMT an update on Claimed Rights.  He advised each year the City Council must make a claim to the County Council in order to exercise claimed rights.  Allocation of funding has been reducing year on year and officers will now take up this matter with the County Council.  MB set out the main issues to be discussed with the County Council.

JMT 93/07
CARLISLE LEISURE LIMITED

Mike Battersby gave an overview of Carlisle Leisure Limited, five years on from the establishment of the trust.  He set out the investment programme over the past 5 years and the options for the future.  A meeting will now take place with Carlisle Leisure to ascertain their proposals and investment plan for the next 5 to 10 years.

JMT 94/07
CARLISLE RENAISSANCE UPDATE

Ian McNichol gave JMT an update on Carlisle Renaissance.  He outlined the current position now that the strategy and planning stage is almost complete and proposals for the way forward to delivery.  He explained the principle of a Special Purpose Vehicle or Regeneration Company to help deliver the schemes associated with Carlisle Renaissance.

JMT 95/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 96/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

10 May

· Flood Defence / United Utilities – M Battersby
· Joint Executive / Parish Council meeting 7 June – Agenda Items (Discussion)
· Forward Plan of Executive Decisions – standing item

24 May

· Corporate Plan – J Gooding

· Golf Course – M Battersby

· Voluntary Sector Hub – Myrna Hill 

· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 97/07
BETTER GOVERNMENT FOR CUMBRIA UPDATE

Jason Gooding gave JMT an update on Better Government for Cumbria.  He advised JMT that work was now commencing on the third stage which would be progressed as five pieces of work on areas covering finance, shared services and how services could be delivered to communities in the future.  He set out the work that each District is leading on.  A lobbying company has been engaged to ensure that this work is widely known at Government level.

JMT 98/07
ANY OTHER BUSINESS

Sickness Absence – J Gooding advised that sickness absence is now down to 8%.

Tesco Enquiry – now adjourned until 12 June to allow for further work to be done by the Highways Authority.

JMT 99/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 10 May 2007 at 1:00pm in the Executive Room.

Meeting Closed: 3:30pm


