OVERVIEW SCRUTINY MANAGEMENT COMMITTEE

THURSDAY 18 AUGUST 2005 AT 2.00PM

PRESENT:
Councillor Prest (Chairman), Councillors Allison (as substitute for Councillor Guest), Boaden, Bradley, Dodd, Mallinson, Rutherford (C), Rutherford (K) (as substitute for Councillor Stythe).

OSM.34/05
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Styth and Guest.

OSM.35/05
DECLARATIONS OF INTEREST

Councillor Mallinson declared a personal interest in accordance with the Council’s Code of Conduct in any reference to Cumbria County Council.  Her interest was in respect of the fact that she is a Member of Cumbria County Council.

OSM.36/05
MINUTES OF PREVIOUS MEETINGS

RESOLVED – That the minutes of the meetings held on 28 April and 22 June 2005 be approved as a correct record and signed by the Chairman.

OSM.37/05
MINUTES OF OVERVIEW AND SCRUTINY COMMITTEES

The following minutes were submitted:

(a) Combined Overview and Scrutiny Committee on 29 June 2005

RESOLVED – That the minutes of the Combined Meeting on 29 June 2005 be noted.

(b)
Community Overview and Scrutiny Committee – 28 June, 29 June 
and 21 July 2005

The Chairman of the Community Overview and Scrutiny Committee highlighted the Minutes of the meeting on 21 July 2005 commenting that the Meeting had a lengthy agenda with a number of important items of business.  He specifically referred to the work which had been undertaken in relation to the Crime and Disorder Reduction Partnership and the progress made in establishing proper scrutiny and monitoring of this area of work.  He also highlighted the work which had been undertaken in relation to the Housing Strategy Action Plan.

Members commented on the heavy workload for this Committee and the Infrastructure Overview and Scrutiny Committee and suggested that this may need to be re-examined in the future.  The Overview and Scrutiny Manager responded that the Improvement Plan which is currently developed should be put in place first and if there were still issues around workload after that time that then there could be re-examination in the future of the workload of each of the Committees.

The Chairman of the Community Overview and Scrutiny Committee advised that the next meeting of the Committee on 1 September 2005 would include a morning session to cover the normal workload and an afternoon session to take evidence on the Anti-Social Behaviour Subject Review/Inquiry.  In response to a Members question he stated that he would welcome any observers attending that Meeting.

RESOLVED – That the minutes of 28 June, 29 June and 21 July 2005 be noted.

(c) 
Corporate Resources Overview and Scrutiny Committee – 23 June, 
29 June and 28 July 2005

RESOLVED – That the minutes of 23 June, 29 June and 28 July 2005 be noted.

(d)
Infrastructure Overview and Scrutiny Committee – 23 June and 29 
June 2005

The Chairman of the Infrastructure Overview and Scrutiny Committee referred to minutes of the meeting on 23 June 2005 stating that it was also a lengthy Agenda with important issues being considered.  She highlighted the work which had been undertaken on Streetworks and the dialogue with representatives of Cumbria County Council.  She also highlighted Waste Minimisation commenting that it was envisaged that there would be some joint Overview and Scrutiny work undertaken on a Countywide basis on this area.  

In response to a Member’s question about the scrutiny of the Flood Defence Scheme she advised that it would be considered at a Special Meeting of the Committee and all Councillors would be invited to that Meeting.

RESOLVED – That the minutes of 23 June and 29 June 2005 be noted.  

OSM.38/05
WORK PROGRAMME

The Overview and Scrutiny Manager submitted the Work Programme for all Overview and Scrutiny Committees for 2005/06.  He then highlighted the following areas of work:

(a) Community of Overview and Scrutiny Committee – Progress had been made on Crime and Disorder Reduction Partnership scrutiny and mionitoring.  The Anti-Social Behaviour Review would recommence with evidence being taken from witnesses at a session of the Committee on 1 September 2005.

(b) Corporate Resources Overview and Scrutiny Committee – The Revenues and Benefits Best Value would be completed and the final improvement plan produced by December 2005 or January 2006.  The Assets Review was progressing well and a third Workshop session had been held.  There would be a special meeting of the Committee on 23 August 2005 to look at the Reorganisation of the Council’s Management Structure and also for a training session on Prince 2 Project Management.


A Member referred to the Council Reorganisation and he asked the Town Clerk and Chief Executive to include an examination of the overall staffing levels in the Council as a whole.  The Town Clerk and Chief Executive undertook to include this and stated that the meeting would include a presentation and an opportunity for consultation.  

In response to a Member’s question, the Overview and Scrutiny Manager advised that Chairmen and Vice Chairmen of other Overview and Scrutiny Committees would be welcome to attend the special meeting on 23 August 2005 in relation to the Prince 2 training.  The Meeting would commence at 2.00 pm and it was envisaged that the Prince 2 training would commence at approximately 3.00 pm.

(c) Infrastructure Overview and Scrutiny Committee – there would probably be joint Countywide Overview and Scrutiny work on Waste Minimisation.  A meeting of Overview and Scrutiny Officers from Councils throughout the County had been called to discuss how to progress this.  This Committee had also raised other potential review topics and these would be discussed later in the Agenda.

The Overview and Scrutiny Manager then responded to Members questions as follows:

· No dates had been set for the Customer Contact Centre item, but it would be programmed in for consideration as soon as definite time scales are available.

· Sickness Absence would be considered in December 2005 and February 2006.

· Concessionary Fares - The Head of Revenues and Benefits Services was keeping the Corporate Resources Overview and Scrutiny Committee up to date on the latest position regarding announcements made in the Government’s Budget.  He was still awaiting Government Guidance on specific aspects of Concessionary Fares.  

RESOLVED – (1)
The Work Programme be noted.

(2) That Chairmen and Vice Chairmen of other Overview and Scrutiny Committees are welcome to attend the presentation and training on Prince 2 Project Management at the special meeting of the Corporate Resources Overview and Scrutiny Committee on 23 August 2005.

(3) That the Town Clerk and Chief Executive includes an examination of the overall staffing levels in the Council as a whole within the Re-organisation of the Council’s Management Structure.

OSM.39/05
MONITORING OF AND CHANGES TO THE FORWARD PLAN

The Overview and Scrutiny Manager submitted report LDS.039/05 informing Members of changes to the Executive’s Forward Plan for 1 August to 30 November 2005.

RESOLVED – That the changes to the Forward Plan for the periods 1 August to 30 November 2005 be noted.

OSM.40/05
RESPONSE FROM THE EXECUTIVE – RE GRASS CUTTING 

AND WEED REMOVAL

The Executive on 1 August 2005 had considered a reference from this Committee asking for consideration whether the budget for Grass Cutting and Weed Removal was sufficient to provide an adequate service and to consider it in the budgetary process for 2006/07.

The Executive had responded that “the position regarding the budget for Grass Cutting will be reviewed in the light of the Council’s emerging revised corporate priorities”.  

A number of Members again raised concerns that they were still receiving complaints on a regular basis from members of the public about the standard of grass cutting, weed removal and tree cutting in public areas, paths, footpaths and cuts in various areas throughout the City.  In some areas there were issues relating to Crime and Disorder and Health and Safety.

The Overview and Scrutiny Manager advised that the Infrastructure Overview and Scrutiny Committee were considering this matter and the Head of Commercial and Technical Services was due to report to the Committee in the near future.  

Members were concerned that this issue seemed to be raised on a regular basis through the formal channels but that no obvious improvement had taken place.  A Member outlined the actions which Cummersdale Parish Council had taken with local people becoming involved in maintaining some areas. 

Members suggested this type of issue would be ideal for a Task and Finish Group where there could be full and frank discussion on all the issues.

RESOLVED – (1)
That the Committee welcomes the Executive’s position that the budget for Grass Cutting will be reviewed but stresses that improvements need to be undertaken as a matter of some urgency due to the level of complaints across the whole area. 

(2) That this Committee suggests that due to the level of concern regarding Grass Cutting and other Grounds Maintenance issues this could be a subject for Task and Finish Group.

OSM.41/05
Reference from the Infrastructure Overview and Scrutiny Committee regarding potential subject review topics
The Infrastructure Overview and Scrutiny Committee on 4 August 2005 (IOS.72/05) had considered its Work Programme for 2005/06 and was recommending the following to the Management Committee:

(a) That the following be selected as topics for Subject Reviews during 2005/06 and prioritised as follows:

(i) Waste Minimisation

(ii) The Clean Neighbourhoods and Environment Act.

(b) That the Committee would wish to deal with the following matters as one off Agenda items:

(i) Environmental Performance of the Council.

(ii) Grounds Maintenance Policies in Carlisle Housing Association areas – although the Chairman of the Infrastructure Overview and Scrutiny Committee added that she would like this to be expanded to cover the whole of the City of Carlisle District Area.

The Chairman of the Infrastructure Overview and Scrutiny Committee then referred specifically to the proposed Review on the Clean Neighbourhoods and Environment Act.  She stated that this could have a number of cross-cutting issues related to sustainable communities, anti-social behaviour and crime and disorder and there would need to be some consideration of the cross referencing of any such matters.

A Member referred to the new Clean Neighbourhood and Environment Act and suggested that it would be useful for a presentation on the Act and its implications to be made to all Members of the Council.  In addition, it would be a benefit for Members to have a comprehensive list of which Officers to contact in relation to specific problem areas.  Members accepted that this would need to take place after the re-organisation. 

RESOLVED – (1)
That the Infrastructure Overview and Scrutiny Committee’s proposals to undertake the following subject reviews during 2005/06 be approved but it be suggested that the reviews be undertaken sequentially and in the following order:

(a) Waste Minimisation

(b) The Clean Neighbourhood and Environment Act.

(2) That the Committee’s proposals that the following matters be dealt with as one off Agenda items be approved as follows:

(a) Environmental Performance of the Council.

(b) Grounds Maintenance Policies – this should be for all City of Carlisle District Areas and not just in Carlisle Housing Association areas and this matter should be progressed through a Task and Finish Group.

(3) That the Town Clerk and Chief Executive arrange for a presentation on the Clean Neighbourhoods and Environment Act to be made to all Members of the City Council.

(4) That the Town Clerk and Chief Executive, after the Council Reorganisation has been finalised, arrange for a comprehensive list of contact officers and telephone numbers for aspects of Council work, e.g. abandoned vehicles, grass cutting.  

(The meeting ended at 2.40pm)

