JOINT MANAGEMENT TEAM
THURSDAY 7 JANUARY 2010
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, B Earp, G Ellis, O Luckley, J Mallinson

	
	

	
	M Mooney, J Gooding, M Lambert, P Mason, M Gardner (paper), D Taylor (paper), J Graham (Minutes) 

	
	

	Apologies:
	None


	JMT 01/10
	JMT MINUTES OF 10 DECEMBER 2009

	The minutes of the JMT meeting on 10 December 2009 were agreed as a true and accurate record.  


	JMT 02/10
	SMT MINUTES OF 8 15 AND 22 DECEMBER 2009

	The minutes of the SMT meetings on 8, 15 and 22 December 2009 were noted.

Matters arising:

8 December:
· Responsibility for items on the Forward Plan of Executive Decisions has been allocated to specific officers.


	JMT 03/10
	GREEN BOX TENDER

	M Gardner attended to provide extensive and up to date details of the Green Box tender which is being prepared. The options and financial considerations were discussed. 


	JMT 04/10
	REAL HELP FOR BUSINESS NOW

	D Taylor attended to ask JMT for a steer re allocation of the DCLG and City Council funding for support to businesses and the high street during the recession.  JMT encouraged support for rural shops, as well as initiatives in the city working with the City Centre Partnership Steering Group.


	JMT 05/10
	FINANCIAL UPDATE

	P Mason updated JMT on the clarified and amended details of the savings reporting for the Budget consultation.  There was a brief discussion on various aspects.


	JMT 06/10
	TRANSFORMATION PROGRAMME

	M Mooney reported that Darren Crossley would commence on 1 March as Strategic Director and Angela Culleton will start on 1 April as Assistant Director, Local Environment.  The next recruitment is imminent with 11 candidates for 2 posts – Assistant Director Economic Development and Assistant Director Community Engagement.


	JMT 07/10
	FORWARD PLAN OF EXECUTIVE DECISIONS

	No changes were made.



	JMT 08/10
	FORWARD PLAN OF JMT

	No changes were made.



	JMT 09/10
	ANY OTHER BUSINESS

	None


The meeting ended at 3.20 pm

Next meeting – 21 January 2010 at 1.00

