
REPORT TO EXECUTIVE

[image: image1.wmf]2007/08 CHARGES REVIEW REPORTS - INCOME SUMMARY

APPENDIX 3

Note

Code

2006/07

2006/07

2006/07

2007/08

2007/08

2007/08

Original

Revised

Shortfall/

Original

Revised

Shortfall/

Budget

Estimate

(Increase)

Estimate

Estimate

(Increase)

 

 

+3.1%

 on 3.1%

£

£

£

£

£

£

COMMUNITY SERVICES

Car Parks (City only) 

CTS

1,677,500

1,597,500

80,000

1,729,500

1,649,500

80,000

1

Environmental Protection

EPS

24050/8305

1,300

1,300

0

1,300

1,300

0

Environmental Protection Act 

EPS

24100/8301

26,200

26,200

0

27,000

27,000

0

Dog Policy

EPS

24150/8301

9,300

9,300

0

9,600

12,500

(2,900)

Pest Control

EPS

24250/8301+8311+8411

57,900

57,900

0

59,700

59,700

0

Food

EPS

24300/8301

1,300

1,300

0

1,300

1,300

0

Cemeteries & Crematorium

EPS

26510 & 26520

890,600

890,600

0

918,200

988,200

(70,000)

Tullie House

CLS

16200/8301 & 16290/8380

102,300

42,300

60,000

105,500

105,500

0

1

Allotments

CLS

15100/8470

13,700

13,700

0

14,100

13,700

400

Sports Pitches

CLS

15160/8340 & 8470 

12,500

12,500

0

12,900

12,900

0

2,792,600

2,652,600

140,000

2,879,100

2,871,600

7,500

DEVELOPMENT SERVICES

Assembly Hall Hire

ECD

21260/8210 & 8470

10,400

10,400

0

10,700

10,700

0

Brampton Business Centre

ECD

21150/8332+8340+8426

60,600

60,600

0

62,500

62,500

0

Enterprise Centre

ECD

21100/8210-8246

24,500

24,500

0

25,300

25,300

0

Planning (radar keys etc)

PLS

38010/8301

3,800

3,800

0

3,900

7,700

(3,800)

Development Control - Press list 

PLS

38310/8201

1,200

1,200

0

1,200

300

900

Development Control - Determinations

PLS

38310/8426

1,300

1,300

0

1,300

5,900

(4,600)

Local Plans

PLS

38610/8206

2,100

2,100

0

2,200

1,800

400

Building Control/Building Notice fees/Plan deposit fees

PLS

39310 -  8206/8301/8318

581,400

442,400

139,000

599,400

599,400

0

2

Development Control 

PLS

38310/8301

519,700

519,700

0

535,800

535,800

0

Hostels/Homeshares

EPS

25510/20/30 - 8151/8470

496,700

446,700

50,000

512,100

545,900

(33,800)

1

1,701,700

1,512,700

189,000

1,754,400

1,795,300

(40,900)

LEGAL & DEMOCRATIC SERVICES

Land Charges/Search Fees 

LDS

32400/8301

344,100

344,100

0

354,800

365,000

(10,200)

Electoral Register

LDS

32300/8201

1,100

1,100

0

1,100

1,100

0

Civic Centre Room Lettings/Council Minutes

LDS

18010/8340

2,600

2,600

0

2,700

2,700

0

347,800

347,800

0

358,600

368,800

(10,200)

TOTAL INCOME 

4,842,100

4,513,100

329,000

4,992,100

5,035,700

(43,600)

Note

1. Figures still to be verified.

2. Income will cover expenditure so the costs of the service may be reduced. 
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The report summarises proposals for savings and additional income generation to be considered as part of the 2007/08 budget process. 

Recommendations:

The Executive is asked:

(1)  To give initial consideration to the proposed permanent amendments to the base   budget from 2007/08 onwards, for forwarding to the relevant Overview and Scrutiny  Committees as part of the budget consultation process.

(2)  To note the potential deficit income projections resulting from the Trading and Charges  

       Review options, which are made in the individual Charges Reports.

(2)  To note that further savings are being worked on to meet the deficit projected  

2008/09 and 2009/10 arising from the Job Evaluation process as set out in the        Revenue Summary Budget Report  (CORP51/06).

Contact Officer:
Shelagh McGregor
Ext:
 7290

CITY OF CARLISLE

To:
The Executive







CORP53/06


20 November 2006

BUDGET 2007/08 TO 2009/10– SUMMARY OF SAVINGS 

AND ADDITIONAL INCOME PROPOSALS 
1. BACKGROUND INFORMATION AND OPTIONS

1.1 As part of the budget process for 2007/08, the Executive is asked to consider savings and additional income generation proposals. 

1.2 The Medium Term Financial Plan approved by Council 18 July 2006 set out the following areas to be investigated to achieve efficiencies and the savings target required:

· Reorganisation efficiencies

· Improvement planning and review of services 

· Pay and Workforce Strategy 

· Use of Resources and Value for Money

· Trading and Charging 

· Shared Services.

1.3 The following areas have also been agreed to be considered to deliver the 

deficit projected for 2008/09 and 2009/10:

· Service Improvement Reviews

· Asset Review

· Consideration of Discretionary Services

1.4 At this stage, the Executive (and Overview and Scrutiny) is asked to give initial consideration to the proposed permanent reductions in base budgets and also changes to income budgets from 2007/08 onwards. The requests need to be considered in the light of the projected budget shortfall contained in report FS29/06 previously considered by the Executive and also the requests for new spending considered in report CORP52/06 elsewhere on the agenda.

2. TRADING AND CHARGING – SUMMARY OF CHARGES REPORTS

2.1 The individual Charges review reports are considered in detail elsewhere on the agenda.  These have been prepared in accordance with the principles set out in the Corporate Charging Policy (CCP). It should be noted that for the various reasons set out in the individual reports, the achievement of the CCP target of a 3.1% increase in annual income to be generated will be extremely challenging.

2.2
The areas where the level of income is unlikely to be met for 2006/07 are itemised in Table 1 below.    An explanation of how it is proposed that each of these is treated in the future years budgets is explained in the corresponding note below the table.

2.3
The projected shortfall in 2006/07 will be met from within existing budgets.  Improvements in Treasury Management income and underspends identified in the Revenue Monitoring Report (CORP47/06) have sufficient scope to enable the revised budget for 2006/07 to remain at the original level agreed.
Table 1  - Reduced Income Projections


Report

Note / Appendix
2006/07

Revised

£000
2007/08

£000’s
2008/09

£000’s
2009/10

£000’s

Car Park
2.3 App1
80
80
80
80

Hostels
2.4
50
0
0
0

Building Control
2.5
139
0
0
0

Tullie House
2.6
60
0
0
0

Concessionary Fares
2.7
100




Synthetic Football Pitch Income
2.8 App 2

43
43
0

Total reduced income projection

429
123
 123
80

2.3  
Car Park Income

It is projected that the 2006/07 level of income generated will be £80k less that the original budget.  The service has been reviewed and options to generate the increase as set out in the CCP have been presented in Community Services Charges Review Report (CS45/06).  It is acknowledged that increases to prices need to be considered in relation to the impact on demand.  The Director of Community Services is recommending that the charging option that  will enable the deficit of £80k to be contained be approved. 

2.4  
Hostel Income

The underachievement projected in 2006/07 is not predicted to re-occur from 2007/08 onwards due to a review of the service which is currently underway.  That review actually predicts c£100k increase in income with a possible net improvement of circa £33k after costs.  At this early stage to be prudent that has not been included as a saving as yet.

2.5      Building Control Income

The projected shortfall of income as per the Charges Report is £151,400 from 2007/08 onwards.  This has not been incorporated as a reduction from that year as it has been agreed in the discussions prior to this report that equivalent reductions in costs will be implemented to negate this.

2.6
Tullie House Income

The 2006/07 shortfall in income is as above not included in future years as at meetings prior to this report being prepared is was agreed that equivalent reductions in costs will be implemented to negate this.  In addition to this, the  review currently underway will also tackle this issue.

2.7      Concessionary Fares – This is the shortfall projected as a result of the increased 

 
riderships and fares.  This is reported separately. 

2.8 
Synthetic Football Pitch Income – Improvement works which would have generated  

an additional £43,000 per annum were planned to take place in 2006.  These works have not as yet taken place and the benefit of the income included in the base budget 2007/08 and 2008/09 needs taking back out. 

2.9
Appendix 3 provides a summary of the income budgets for services the Council  

sets fees and charges for.  The total income budgeted for in 2006/07 is £4,842,100. Applying the Corporate Charging Policy minimum target increase of 3.1% is equal to an increase of £150,000.  This brings the 2007/08 total to £4,992,100.    The 2007/08 income budget estimated at £5,035,700, which is in fact £43,600 more than the 3.1% target.  After deducting £43k of income which the Synthetic Football Pitch was said to deliver however the target of £150k is again shown to have been met rather than exceeded.

2.10
These increases have all been incorporated as part of the Savings and Additional/Reduced Income Report (CORP 53/06) and the summary Revenue Report (CORP51/06).

3. ADDITIONAL INCOME PROJECTIONS  

Table 2 – Additional Income Projections

Description
Report

Note / Appendix
2007/08

£000’s
2008/09

£000’s
2009/10

£000’s

Commercial Rental
3.1
(60)
(60)
(60)

Land Charges  Search Fees
3.2
(10)
(10)
(10)

Bereavement Charges
3.3
(70)
(140)
(140)

IT Services External Income
3.4 /App4
(20)
(20)
(20)

Treasury Management Income
3.5
(264)
(334)
(323)

Total (additional) income  projections

(424)
(657)
(553)

3.1 Commercial Rental - It is estimated that these levels of income will be generated from the rent reviews of the industrial estates.

3.2 Land Charges – It is estimated that the new fees and charges proposed in in LDS53/06 on this agenda will generated £10,000 more than the 3.1% Corporate Charging Policy (CCP) target. 

3.3 Bereavement Services – It is estimated that the new fees and charges proposed in in CS45/06 on this agenda will generated £70,000 more than the 3.1% CCP target. 

3.4 IT Services –  It is estimated that the work which IT services carries out for 3rd parties will generate an additional £20,000.

3.5 Treasury Management – As per Report CORP49/06 provided as information for this agenda, it is estimated that the interest from investments will be in excess of the amount included in the latest position reported by these amounts over the next three years.

4. PERFORMANCE REVIEW OF SERVICES 

4.1
The review, undertaken by Senior Management Team and the Heads of Services challenged, prioritised and reviewed current base budgets. The results of the review are summarised in the tables above and below and have been split between increased income and reductions in expenditure.

4.2
It should be noted that this exercise is a continuation of similar exercises repeated in previous years and to a certain extent the level of efficiency savings within Business Units that can be readily achieved have already been taken out of base budgets. Further efficiency and procurement savings are required as part of the Gershon Review. 

4.3 It should be noted that the policy to freeze Supplies and Services budgets has 

again been applied in the 2007/08 process.  This has delivered an estimated  £98,000 savings in 2007/08 based on 2.1% of the 2006/07 budget of £4.509m.

4.4
The recommendations from the review are summarised in Table 3 below.
Table 3 Summary of savings proposed 

Detail
App / Note
2007/08

£000
2008/09

£000
2009/10

£000

Savings proposed





Management Restructure
4.4
(80)
(80)
(80)

Shared Services - Procurerment
App5

(100)
(100)

Green Plan Travel
App6

(30)
(30)

Elections change to 4 yearly



(55)

Energy Efficiency
App7
(10)
(10)
(10)

Rationalisation of depots
App8
(10)
(10)
(10)

Overtime Reduction
4.5
(56)
(56)
(56)

Car Mileage Reduction
4.6
(17)
(17)
(17)

Total of (savings) proposed

(173)
(303)
(358)

4.1 Management Restructure – this is the savings arising from the restructure of the 

authority November 2005.

4.2 Overtime Budget Reduction –  a 10% target of the 2006/07 budget is proposed.  Improvements to working practices will be introduced to deliver this saving and contribute to the Gershon target.

4.3 Car Mileage Budget Reduction – a 10% target of the 2006/07 budget is proposed.  Again improvements to working practices will be introduced to deliver this saving and contribute again to the Gershon targets of efficiency.

5.
GERSHON EFFICIENCY SAVING PLAN

5.1 Part of the savings above are in the pursuit of efficiency and improved value for money.   If the savings are agreed to go forward, the areas that can be clearly proven to meet the Gershon definition of efficiency, will be added to the existing Gershon Action Plan to increase the overall target value being pursued.

5.2
The Monitoring Report (CORP47/06) on this agenda provides an update on the achievements against the existing three year Gerhson Action Plan.

5.3
The position with regard to the actual savings now projected against the 3 year 

target and Annual Efficiency Statements provided to the ODPM are explained in detail in the Budget Overview and Monitoring Report (CORP47/206).  To summarise the target over the 3 year period (2005/06 to 2007/08) is £1.5m against which £1.5 has been identified. Work will need to be carried out to identify from the savings at Table 3 above, which will fall under the definition of Gershon so that an improved position may be reported.


5. SUMMARY OF INCOME AND SAVINGS PROJECTIONS

The following Table summarises the overall reductions proposed.  This excludes the potential deficit positions raised at Section 2 above and totalling c£570,000 for 2007/08 if no action is taken to counter this.


Table 4

Description

2007/08

£000
2008/09

£000
2009/10

£000

(Additional)/Reduced 

 Income (Table 2)

(424)
(657)
(553)

New Savings Proposals (Table 3)

(173)
(303)
(358)

Totals (CORP51/06 Table 2)

(597)
(960)
(911)

Other Income Pressures (Table 1)

123
123
80

7.
FURTHER SAVINGS AGREED TO BE INVESTIGATED

7.1
Currently an amount of £1m recurring from 07/08 is included in the base budget to cover the estimated increased costs that will emanate from the implementation of Job Evaluation.   The 2006/07 Financial Plan set out in its Budget Discipline that ‘senior managers would continue to investigate ways as the project progresses to contain the cost of the impact within existing resources’.  

7.2
The Use of Resources Profiling Report identifies certain potentially high spending 

areas.  Work will be carried out by the relevant Corporate Directors to further analyse these and assess the potential to reduce the revenue burden from 2008/09 onwards.

7.3
Service Improvement Reviews are planned which will incorporate consideration of 

the issues raised by the Profiling Report at 4.2 above.   Whether to incorporate a  target cost reduction  as part of the Reviews is being considered by Members and Officers.

7.4
The Asset Review may result in revenue savings in the future.

7.5
The scope to deliver savings from the Shared Services agenda are is being considered.

7.6
Further work is being carried out with regard to the nature of the existing and proposed budgets ie whether they relate to Statutory or Discretionary Services.  

8.
CONSULTATION

Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees will consider the amendments to the base budgets at their meetings in November and December , and feedback any comments on the proposals under consideration to the Executive in December, prior to the Executive issuing their draft budget proposals for wider consultation.

6. RECOMMENDATIONS

 
The Executive is asked:

(1)
To give initial consideration and views on the proposed permanent amendments to the base budget from 2007/08 onwards for forwarding to the relevant Overview and Scrutiny Committees as part of the budget consultation process, and

(2)
 To note the potential deficit income projections resulting from the Trading and Charges Review options, which are made in the individual Charges Reports.

(3)     To note that further savings are being worked on to meet the deficit projected  

2008/09 and 2009/10 arising from the Job Evaluation process as set out in the Revenue Summary Budget Report  (CORP51/06).

7. IMPLICATIONS

· Staffing/Resources – none

· Financial – contained within the report

· Legal – none

· Corporate – CMT and SFPG have considered the reports

· Risk Management – There is a continuing risk to the Councils budget from reliance on income and grants (e.g. planning delivery grant).

· Equality Issues – none

· Environmental – none

· Crime and Disorder –none

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Shelagh McGregor
Ext:
 7290



APPENDIX 1 

CORP53/06

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
COMMUNITY SERVICES

PORTFOLIO:


PORTFOLIO HOLDER:


SERVICE HEAD:
LES TICKNER

BID TITLE:
Car Park Income

Is this bid required to develop existing services or
N

To provide resources for service growth
Y

Brief Description of Bid:  

Current projections show a predicated shortfall in parking income of approximately £80,000 for 2006/2007 onwards.  

As well as a charging review being undertaken to address the shortfall a specialist consultants report has also been commissioned.



Objective and Outcome:
The objective is to minimise any shortfall and to more accurately predict the income for coming years.  It is a relatively non controllable income stream.



Specific Impact on Corporate Priorities and Service Standards:
The impact is mainly related to the City Council Clean, Green and Safe priority as well as renaissance travel plan proposals.  Nationally there is a reduction in parking income.  In order to determine the reasons behind the local shortfall we have commissioned CAPITA to undertake a study which should be completed by the end of October.  Concessionary fares and changes in the way people travel and indeed purchase will all have an effect.  There are various options to address this;

· Introduce an increase above inflation on some or all of our car parks

· Increase contract parking charges

· Increase weekend charges

· Introduce staff parking charges

· Change the banding charges on some or all car parks

· Introduce charges for disabled drivers

· Reduce the availability of unrestricted parking

These options are being costed out in the charging review report. 



[image: image2.jpg]www.carlisle.gov.uk



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

The parking charges and income have been the subject of annual review reports to Members via Executive.

Other Strategic Considerations:

As part of an overall asset review an option could be to close under utilised car parks.  Similarly a review of parking provision would be appropriate in light of other policy requirements.

 Risk Assessment:

This is not a new proposal therefore a specific risk assessment is not considered relevant.

Risk
Likelihood
Impact
Action to mitigate risk
















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services




Other




Gross Cost




Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget






Staffing levels contributing to employee costs: 



Value Added Tax:



Contact Officer:
LES TICKNER

Telephone:     01228 625034

e-mail: LesT@carlisle-gov.uk

Agreed by Director:



APPENDIX 2 CORP53.06 

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Community Services

PORTFOLIO:
Leisure Culture & Heritage

PORTFOLIO HOLDER:
Cllr R Knapton

SERVICE HEAD:
Mark Beveridge

BID TITLE:
Synthetic Football Pitch

Is this bid required to develop existing services or
No

To provide resources for service growth
No

Brief Description of Bid:  

A capital bid was made and approved for 06/07 to build a synthetic football pitch.   This bid for match funding has yet to be made, because clarity is being sought from the Football Foundation if they will accept a bid within 3 years of funding the Sheepmount.



Objective and Outcome:
 The bid is to cover the income projections within the Council’s budget which will currently not be forthcoming as no facility has been built and if match funding cannot be found will not be built.



Specific Impact on Corporate Priorities and Service Standards:
Previously outlined in Capital Bid for the pitch, this was an invest to save proposal linked to reducing the management fee payable to Carlisle Leisure Ltd in the remaining period of the contract due to the additional income which would be generated by such a development.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

Linked to the Sports Facility Feasibility Study Report which has been considered by Community O&S.

Other Strategic Considerations:

The bid might not be successful in which case no additional income will be derived and the capital budget will not be expended.



 Risk Assessment:

Risk
Likelihood
Impact
Action to mitigate risk





















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services




Other




Gross Cost




Income
43,000
43,000


Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget






Staffing levels contributing to employee costs: 

Note  *The capital allocation of £250,000 has not been committed and so will be accruing interest.



Value Added Tax:



Contact Officer:
Mark Beveridge



Telephone:      7350

e-mail: 

Agreed by Director:
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APPENDIX 3

Note

Code

2006/07

2006/07

2006/07

2007/08

2007/08

2007/08

Original

Revised

Shortfall/

Original

Revised

Shortfall/

Budget

Estimate

(Increase)

Estimate

Estimate

(Increase)

 

 

+3.1%

 on 3.1%

£

£

£

£

£

£

COMMUNITY SERVICES

Car Parks (City only) 

CTS

1,677,500

1,597,500

80,000

1,729,500

1,649,500

80,000

1

Environmental Protection

EPS

24050/8305

1,300

1,300

0

1,300

1,300

0

Environmental Protection Act 

EPS

24100/8301

26,200

26,200

0

27,000

27,000

0

Dog Policy

EPS

24150/8301

9,300

9,300

0

9,600

12,500

(2,900)

Pest Control

EPS

24250/8301+8311+8411

57,900

57,900

0

59,700

59,700

0

Food

EPS

24300/8301

1,300

1,300

0

1,300

1,300

0

Cemeteries & Crematorium

EPS

26510 & 26520

890,600

890,600

0

918,200

988,200

(70,000)

Tullie House

CLS

16200/8301 & 16290/8380

102,300

42,300

60,000

105,500

105,500

0

1

Allotments

CLS

15100/8470

13,700

13,700

0

14,100

13,700

400

Sports Pitches

CLS

15160/8340 & 8470 

12,500

12,500

0

12,900

12,900

0

2,792,600

2,652,600

140,000

2,879,100

2,871,600

7,500

DEVELOPMENT SERVICES

Assembly Hall Hire

ECD

21260/8210 & 8470

10,400

10,400

0

10,700

10,700

0

Brampton Business Centre

ECD

21150/8332+8340+8426

60,600

60,600

0

62,500

62,500

0

Enterprise Centre

ECD

21100/8210-8246

24,500

24,500

0

25,300

25,300

0

Planning (radar keys etc)

PLS

38010/8301

3,800

3,800

0

3,900

7,700

(3,800)

Development Control - Press list 

PLS

38310/8201

1,200

1,200

0

1,200

300

900

Development Control - Determinations

PLS

38310/8426

1,300

1,300

0

1,300

5,900

(4,600)

Local Plans

PLS

38610/8206

2,100

2,100

0

2,200

1,800

400

Building Control/Building Notice fees/Plan deposit fees

PLS

39310 -  8206/8301/8318

581,400

442,400

139,000

599,400

599,400

0

2

Development Control 

PLS

38310/8301

519,700

519,700

0

535,800

535,800

0

Hostels/Homeshares

EPS

25510/20/30 - 8151/8470

496,700

446,700

50,000

512,100

545,900

(33,800)

1

1,701,700

1,512,700

189,000

1,754,400

1,795,300

(40,900)

LEGAL & DEMOCRATIC SERVICES

Land Charges/Search Fees 

LDS

32400/8301

344,100

344,100

0

354,800

365,000

(10,200)

Electoral Register

LDS

32300/8201

1,100

1,100

0

1,100

1,100

0

Civic Centre Room Lettings/Council Minutes

LDS

18010/8340

2,600

2,600

0

2,700

2,700

0

347,800

347,800

0

358,600

368,800

(10,200)

TOTAL INCOME 

4,842,100

4,513,100

329,000

4,992,100

5,035,700

(43,600)

Note

1. Figures still to be verified.

2. Income will cover expenditure so the costs of the service may be reduced. 


APPENDIX 4

CORP53/06

SAVINGS / EFFICIENCY PRO-FORMA 2007/08 – 2009/10

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Infrastructure & Environment

PORTFOLIO HOLDER:
Cllr. Ray Bloxham

SERVICE HEAD:
John Nutley

TITLE OF PROPOSAL:
Revenue


Cashable

£ 000’s
Non-

Cashable

£ 000’s

2007/08
20,000


2008/09
20,000


2009/10
20,000


On-going
20,000


Does the proposal contribute to the Gershon Efficiency Agenda? or
X

Does the proposal result in a budget cut, which will affect service provision?


       
Please indicate by placing x in the appropriate box

Service Area budget :  

ICT Services
Saving/efficiency as a % of service area budget


Brief Description of the Proposal:

By utilising existing assets and systems the Council provides a well received ICT service to a number of partners and agencies which generates external income. 

The proposal is to extend the successful ICT service provided to other external not for profit bodies and generate additional revenue of £20,000 per year.

The proposal envisages, as part of a separate budget proposal, that the extra revenue raised be used to improve the Councils Civic Centre network by putting in place formal maintenance contracts.  This will enable the Council to reduce risk to its services at no extra cost to itself.

   

Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

Yes.  As part of the Council’s ICT Strategy is an undertaking to produce a paper to detail the service we provide to external partners, the basis on which we provide such a service and the level of service provided.  This report is currently under consideration by Officers.



How will this saving impact on Council priorities and key objectives?



How will the impact of the savings be measured and its achievement monitored?

Regular monitoring and tracking through the production of monthly financial reports.



What is the impact on the Gershon Annual Efficiency Plan?

It would be producing an non-cashable £20k saving by demonstrating that £20k of value had been redirected to external bodies and agencies. 



Risk Assessment

There is a risk that the full £20k of revenue will not be met.

The mitigation to this risk is that  the maintenance on the Civic Centre network will be scaled back so there will be no revenue loss incurred.



What effect will this saving have on resources? E.g. staffing assets



When in the year will this saving / efficiency start?

From the first year i.e. 07/08



Basis of Calculation of Saving

The Council’s had a number of approaches from organisations who’ve been impressed with the service we already provide and want to talk about how the Council could assist them..





Quality Check – Date:



Contact Officer:

Telephone:

e-mail:

Agreed by Director:
YES/NO
Date:

APPENDIX 5 CORP53/06

PROCUREMENT SHARED SERVICE SAVINGS– 2008/9 – 2009/10

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Finance & Performance Management.

PORTFOLIO HOLDER:
Cllr Jefferson

SERVICE HEAD:
Angela Brown

TITLE OF PROPOSAL:
Shared Services Procurement


Cashable

£ 000’s
Non-

Cashable

£ 000’s

2007/08



2008/09
100,000


2009/10
100,000


On-going
100,000


Does the proposal contribute to the Gershon Efficiency Agenda? or
x

Does the proposal result in a budget cut, which will affect service provision?


       
Please indicate by placing x in the appropriate box

Service Area budget :  


Saving/efficiency as a % of service area budget


Brief Description of the Proposal:

The City Council is a member of the Cumbria Procurement Initiative, a collaborative arrangement of all Cumbrian District Councils, the County Council and Lake District National Park. The Cumbrian Local Authority Strategic Board (CLASB) have agreed in principle that a central body will be created to host commodity procurement for all members. This will generate savings through bulk purchasing and framework agreements.

By utilising a hosted service the Council will generate both cashable and non-cashable savings by “bulk purchasing, taking advantage of existing local and national framework agreements and via the introduction of electronic procurement arrangements”.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

CROS have been updated on the proposal via a Procurement Report update but no specific report highlighting the arrangements has been presented to members.                                                              



How will this saving impact on Council priorities and key objectives?

The shared services arrangement will focus on effective and efficient procurement having due regard to environmental and sustainable objectives. 



How will the impact of the savings be measured and its achievement monitored?

Original Council Base Budgets will be monitored on an ongoing basis to ensure that savings are realised.

What is the impact on the Gershon Annual Efficiency Plan?

The impact on the plan will be to generate further efficiency savings.



Risk Assessment

If Members of the City Council or indeed any other Council do not accept the shared service proposal the potential for savings will be reduced.

E-Procurement systems need to be implemented to ensure contracted suppliers are utilised and maverick purchasing omitted.

All managers are required to “buy-in” to the proposal and accept the direction of travel.



What effect will this saving have on resources? e.g. staffing assets

Corporate Procurement Unit (CPU) is in the process of being constructed to implement the action plan. The CPU will have the task of monitoring and administering the needs of the Council and ensuring officers are adequately trained to use the electronic ordering system.  



When in the year will this saving / efficiency start?

April 2008/09   



Basis of Calculation of Saving.

A percentage saving of 7-10% of the existing commodity spend i.e. £1.425m per annum is assumed for Carlisle City Council.





Quality Check – Date:



Contact Officer:   Malcolm Mark
Telephone:            7353
e-mail:          Malcolmma@carlisle.gov.uk

Agreed by Director:
YES
Date: 30/10/2006




APPENDIX 6 CORP53/06

SAVINGS / EFFICIENCY PRO-FORMA 2007/08 – 2009/10

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Community Services

PORTFOLIO:


PORTFOLIO HOLDER:


SERVICE HEAD:
Rachel Osborn

TITLE OF PROPOSAL:
Green Travel Plan Implications


Cashable

£ 000’s
Non-

Cashable

£ 000’s

2007/08
30,000


2008/09



2009/10



On-going



Does the proposal contribute to the Gershon Efficiency Agenda? or
x

Does the proposal result in a budget cut, which will affect service provision?


       
Please indicate by placing x in the appropriate box

Service Area budget :  


Saving/efficiency as a % of service area budget


Brief Description of the Proposal:

Staff and Members parking charges issued through a permit scheme to discourage car use and encourage more equitable, sustainable modes of transport.   Part of the income will be directed to investment in improving on site facilities for cyclists, walkers and subsidising public transport.   Savings may also be possible through the re-evaluation of mileage rates.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No.                                                                



How will this saving impact on Council priorities and key objectives?

Sustainable transport is consistent with the Council’s corporate aim of Cleaner, Greener, safer and our Environmental Policy.   It is also relevant in the context of the movement strategy.



How will the impact of the savings be measured and its achievement monitored?

A reduction in car use evaluated through staff questionnaire.   Reduced mileage costs.   Released revenue from public car parking.



What is the impact on the Gershon Annual Efficiency Plan?



Risk Assessment

That parking charges and review of mileage rates does not create a modal shift to more sustainable travel.

That parking charges and savings in mileage rates do not cover costs of improvement in facilities and subsidised travel.  

That ineffectual changes in transport policy create inefficiencies in staff resources.

That legal implications disallow the introduction of car parking charges.

What effect will this saving have on resources? e.g. staffing assets

It will require extra staff resources in terms of issuing permits and subsidised tickets.   It will also require payroll resources in the short term for the review of mileage rates.



When in the year will this saving / efficiency start?

Late 2007.   



Basis of Calculation of Saving

Number of staff (700) x permit cost of approx. £5-£10 per month.   However this would be ring fenced for Travel Plan initiatives.





Quality Check – Date:



Contact Officer:   Rachel Osborn

Telephone:            5116
e-mail:

Agreed by Director:
YES/NO
Date:




APPENDIX 7 

CORP53/06

SAVINGS / EFFICIENCY PRO-FORMA 2007/08 – 2009/10

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Community Services

PORTFOLIO:


PORTFOLIO HOLDER:


SERVICE HEAD:
David Kay

TITLE OF PROPOSAL:
Energy Efficiency Savings


Cashable

£ 000’s
Non-

Cashable

£ 000’s

2007/08
10,000


2008/09



2009/10



On-going



Does the proposal contribute to the Gershon Efficiency Agenda? or


Does the proposal result in a budget cut, which will affect service provision?


       
Please indicate by placing x in the appropriate box

Service Area budget :  


Saving/efficiency as a % of service area budget


Brief Description of the Proposal:

The proposal is to reduce energy consumption by investment in energy saving projects such as solar thermal hot water systems and lighting controls.   The reduced consumption will bring a reduction in revenue costs for energy.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

Yes, a supplementary estimate has already been approved by Council.



How will this saving impact on Council priorities and key objectives?

The saving will have no impact on council services other than increased efficiency of council buildings in line with the “Cleaner, Greener, Safer” corporate priority  



How will the impact of the savings be measured and its achievement monitored?

The savings will be measured by comparison of meter readings for electricity and gas.    



What is the impact on the Gershon Annual Efficiency Plan?

Yes                     



Risk Assessment

Risks – More complicated technology is more at risk of breakdown and increased maintenance cost.                            

The Council trend of increased energy prices will eliminate savings due to reduced consumption and targets will not be achieved.



What effect will this saving have on resources? e.g. staffing assets

No effects on other resources          



When in the year will this saving / efficiency start?

Savings will commence as soon as new installations are commissioned.   2007-08  



Basis of Calculation of Saving

Published statistics for manufacturers and suppliers





Quality Check – Date:



Contact Officer:   David Kay

Telephone:            5068
e-mail:

Agreed by Director:
YES/NO
Date:




APPENDIX 8

CORP53/06

SAVINGS / EFFICIENCY PRO-FORMA 2007/08 – 2009/10

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Community Services

PORTFOLIO:


PORTFOLIO HOLDER:


SERVICE HEAD:
Gordon Nicolson

TITLE OF PROPOSAL:
Rationalise Depots


Cashable

£ 000’s
Non-

Cashable

£ 000’s

2007/08
10,000 recurring


2008/09



2009/10



On-going



Does the proposal contribute to the Gershon Efficiency Agenda? or
Yes

Does the proposal result in a budget cut, which will affect service provision?
No

       
Please indicate by placing x in the appropriate box

Service Area budget :  Repairs & Maintenance


Saving/efficiency as a % of service area budget
100%

26%

Brief Description of the Proposal:

As part of a deot review one site at Currock (Bog Yard) is scheduled to become surplus mid 2007. 

The revenue savings are from the existing maintenance budget.    



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?



How will this saving impact on Council priorities and key objectives?

There will be no impact.     



How will the impact of the savings be measured and its achievement monitored?

Savings can be measured in monetary value.    



What is the impact on the Gershon Annual Efficiency Plan?

Contribution  £10,000



Risk Assessment

Premises still need level of maintenance until disposal by Property Services.    



What effect will this saving have on resources? e.g. staffing assets

No impact.    



When in the year will this saving / efficiency start?

During 2007. 



Basis of Calculation of Saving

Existing maintenance budget for Boy Yard £7600 (12856/3430).

Part maintenance budget from Willowholme Depot  £2,400 (244501010)  

                                                                        Total £10,000





Quality Check – Date:



Contact Officer:   Gordon Nicolson

Telephone:            5022
e-mail:

Agreed by Director:
YES/NO
Date:
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2007.08

		2007/08 CHARGES REVIEW REPORTS - INCOME SUMMARY																				APPENDIX 3

				Note		Code		2005/06		2005/06		2005/06		2006/07		2006/07		2006/07		2007/08		2007/08		2007/08

								Original		Revised		(Shortfall)/		Original		Revised		Shortfall/		Original		Revised		Shortfall/

								Estimate		Estimate		Increase		Budget		Estimate		(Increase)		Estimate		Estimate		(Increase)

																				+3.1%				on 3.1%

								£		£		£		£		£		£		£		£		£

		COMMUNITY SERVICES

		Car Parks (City only)		CTS				1,643,900		1,483,900		(160,000)		1,677,500		1,597,500		80,000		1,729,500		1,649,500		80,000		1

		Environmental Protection		EPS		24050/8305								1,300		1,300		0		1,300		1,300		0

		Environmental Protection Act		EPS		24100/8301		25,300		25,300		0		26,200		26,200		0		27,000		27,000		0

		Dog Policy		EPS		24150/8301		5,000		5,000		0		9,300		9,300		0		9,600		12,500		(2,900)

		Pest Control		EPS		24250/8301+8311+8411		56,000		56,000		0		57,900		57,900		0		59,700		59,700		0

		Food		EPS		24300/8301		1,300		1,300		0		1,300		1,300		0		1,300		1,300		0

		Cemeteries & Crematorium		EPS		26510 & 26520		958,600		848,600		(110,000)		890,600		890,600		0		918,200		988,200		(70,000)

		Tullie House		CLS		16200/8301 & 16290/8380		102,300		102,300		0		102,300		42,300		60,000		105,500		105,500		0		1

		Allotments		CLS		15100/8470		13,700		13,700		0		13,700		13,700		0		14,100		13,700		400

		Sports Pitches		CLS		15160/8340 & 8470		12,300		12,300		0		12,500		12,500		0		12,900		12,900		0

								2,818,400		2,548,400		(270,000)		2,792,600		2,652,600		140,000		2,879,100		2,871,600		7,500

		DEVELOPMENT SERVICES

		Assembly Hall Hire		ECD		21260/8210 & 8470		10,400		10,400		0		10,400		10,400		0		10,700		10,700		0

		Brampton Business Centre		ECD		21150/8332+8340+8426		39,500		39,500		0		60,600		60,600		0		62,500		62,500		0

		Enterprise Centre		ECD		21100/8210-8246		23,800		23,800		0		24,500		24,500		0		25,300		25,300		0

		Planning (radar keys etc)		PLS		38010/8301		3,700		3,700		0		3,800		3,800		0		3,900		7,700		(3,800)

		Development Control - Press list		PLS		38310/8201		1,200		1,200		0		1,200		1,200		0		1,200		300		900

		Development Control - Determinations		PLS		38310/8426		1,300		1,300		0		1,300		1,300		0		1,300		5,900		(4,600)

		Local Plans		PLS		38610/8206		2,000		2,000		0		2,100		2,100		0		2,200		1,800		400

		Building Control/Building Notice fees/Plan deposit fees		PLS		39310 -  8206/8301/8318		562,300		522,300		(40,000)		581,400		442,400		139,000		599,400		599,400		0		2

		Development Control		PLS		38310/8301		602,200		502,200		(100,000)		519,700		519,700		0		535,800		535,800		0

		Hostels/Homeshares		EPS		25510/20/30 - 8151/8470		496,700		474,000		(22,700)		496,700		446,700		50,000		512,100		545,900		(33,800)		1		net income

								1,743,100		1,580,400		(162,700)		1,701,700		1,512,700		189,000		1,754,400		1,795,300		(40,900)				comment in report for repairs

		LEGAL & DEMOCRATIC SERVICES

		Land Charges/Search Fees		LDS		32400/8301		367,600		292,600		(75,000)		344,100		344,100		0		354,800		365,000		(10,200)

		Electoral Register		LDS		32300/8201		1,100		1,100		0		1,100		1,100		0		1,100		1,100		0

		Civic Centre Room Lettings/Council Minutes		LDS		18010/8340		2,480		2,480		0		2,600		2,600		0		2,700		2,700		0

								371,180		296,180		(75,000)		347,800		347,800		0		358,600		368,800		(10,200)

		TOTAL INCOME						4,932,680		4,424,980		(507,700)		4,842,100		4,513,100		329,000		4,992,100		5,035,700		(43,600)

		Note

		1. Figures still to be verified.

		2. Income will cover expenditure so the costs of the service may be reduced.
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2006.07

		2006/07 INCOME  (RECONCILED WITH LEDGER)

				Note		2005/06		2005/06		2005/06		2006/07		2006/07		2006/07

						Original		Revised		(Shortfall)/		Original		Revised		Potential

						Estimate		Estimate		Increase		Estimate		Estimate		(Shortfall)/

												+3.4%		+3.4%		Increase

						£		£		£		£		£		£

		Legal & Democratic Services

		Land Charges/Search Fees				367,600		292,600		(75,000)		380,100		303,000		(77,100)

		Electoral Register				1,100		1,100		0		1,100		1,100		0

		Civic Centre Room Lettings/Council Minutes				2,480		2,480		0		2,600		2,600		0

						371,180		296,180		(75,000)		383,800		306,700		(77,100)

		Commercial & Technical Services

		Car Parks (City only)				1,643,900		1,483,900		(160,000)		1,699,800		1,534,400		(165,400)

		Planning Services

		Planning (radar keys etc)				3,700		3,700		0		3,800		3,800		0

		Building Control/Building Notice fees/Plan deposit fees		1		562,300		522,300		(40,000)		581,400		545,400		(36,000)

		Development Control				602,200		502,200		(100,000)		622,700		519,300		(103,400)

		Development Control - Press list				1,200		1,200		0		1,200		1,200		0

		Development Control - Determinations				1,300		1,300		0		1,300		1,400		100

		Local Plans				2,000		2,000		0		2,100		2,100		0

						1,172,700		1,032,700		(140,000)		1,212,500		1,073,200		(139,300)

		Environmental Protection Services

		Pest Control				56,000		56,000		0		57,900		57,900		0

		Food				1,300		1,300		0		1,300		1,400		100

		Dog Fouling				5,000		5,000		0		5,200		5,000		(200)

		Environmental Protection Act				25,300		25,300		0		26,200		26,200		0

		Hostels				496,700		474,000		(22,700)		513,600		425,000		(88,600)

		Cemeteries & Crematorium				958,600		848,600		(110,000)		991,200		891,000		(100,200)

						1,542,900		1,410,200		(132,700)		1,595,400		1,406,500		(188,900)

		Culture Leisure & Sport

		Tullie House				102,300		102,300		0		105,800		102,300		(3,500)

		Allotments				13,700		13,700		0		14,200		14,200		0

		Sports Pitches				12,300		12,300		0		12,700		12,700		0

						128,300		128,300		0		132,700		129,200		(3,500)

		Economic & Community Development

		Assembly Hall Hire				10,400		10,400		0		10,800		10,800		0

		Brampton Business Centre				39,500		39,500		0		40,800		40,800		0

		Enterprise Centre				23,800		23,800		0		24,600		24,600		0

						73,700		73,700		0		76,200		76,200		0

		TOTAL INCOME				4,932,680		4,424,980		(507,700)		5,100,400		4,526,200		(574,200)

		Adjustment for Building Control (reduced costs)		1		(562,300)		(522,300)		40,000		(581,400)		(545,400)		36,000

		ADJUSTED TOTAL				4,370,380		3,902,680		(467,700)		4,519,000		3,980,800		(538,200)

		Notes

		1. This income budget is set to cover all relevant costs for Building Control.





Planning

		PLANNING INCOME

										2006/07

		Level				Code		Description		Budgets

		38010		Planning Services Mgt		8301		General Fees and Charges		(3,800)

										(3,800)

		38310		Development Control		8201		Sale of Publications/Space		(1,200)

						8301		General Fees and Charges		(519,700)

						8426		Miscellaneous Income		(1,300)

										(522,200)

		38610		Local Plans		8206		General Sales		(2,100)

										(2,100)

		39310		Building Control		8206		General Sales		(13,000)

						8301		General Fees and Charges		(13,000)

						8318		Inspection Fee Income		(555,400)

										(581,400)

		Total Planning Income								(1,109,500)





Housing

		HOUSING INCOME

										2006/07		2006/07		2006/07		2007/08		2007/08

										Original		Revised		Projected		Original		Budget

										Budget		Budget		Actuals		Budget		per RS

		25510		London Road Hostel		8470		General rent income		48,000		55,100		68,400		72,000		81,700

						8151		Grants		13,800		14,900		14,900		14,900		14,900

										61,800		70,000		83,300		86,900		96,600

		25520		John Street Hostel		8470		General rent income		122,900		122,900		141,800		149,200		157,500

						8151		Grants		139,800		151,500		151,500		151,500		151,500

										262,700		274,400		293,300		300,700		309,000

		25530		Hostel Homeshares		8470		General rent income		116,000		116,000		33,800		35,600		171,400

						8151		Grants		56,200		36,300		36,300		36,300		36,300

										172,200		152,300		70,100		71,900		207,700

		Total Housing Income								496,700		496,700		446,700		459,500		613,300

								Total Rent income		286,900		294,000		244,000		256,800		410,600

								Total Grants		209,800		202,700		202,700		202,700		202,700

										496,700		496,700		446,700		459,500		613,300

		Note

		1. The Supporting People Grant for 2006/07 was overstated in the ledger by £7,100. Budgets have

		therefore been reallocated to show the correct grants figures for each location and increasing the

		rental income, thereby maintaining the bottom line.

		2. The projected actuals for 2006/07 have been calculated by doubling the income received up to

		September 2006. This produces a shortfall of £50,000 against the total required income for the

		service; this has been added to the Homeshares budget.

		3. The original budgets for 2007/08 have been based on the projected 2006/07 actuals and

		increased by 5.2%. It has been assumed that grant income from Supporting People will not

		increase over 2006/07 receipts and therefore the above inflation rise is necessary for rental

		income to ensure that the service meets the 3.1% increase overall.
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Brampton Business Centre

		21150 - BRAMPTON BUSINESS CENTRE

						2006/07		2007/08		Charges

						Original		Original		Report

						Budget		Budget		Category

		8332		Course Income		37,100		38,300		Telecentre/

		8426		Miscellaneous Income		9,200		9,500		Arts & Crafts

						46,300		47,800

		8340		General Letting		14,300		14,700		Conference Income

						60,600		62,500





Environmental Services

		Level				Code		Description		Actual		Budgets		Variance

		24050		Environmental Protection		8305		Licence Income		(619.00)		(1,300)		(681.00)

		24100		Environmental Protection Act		8301		General Fees and Charges		(32,495.00)		(26,200)		6,295.00

		24150		Dog Policy		8301		General Fees and Charges		(1,770.00)		(9,300)		(7,530.00)

		24250		Pest Control		8301		General Fees and Charges		(32,048.93)		(10,400)		21,648.93

		24300		Food		8301		General Fees and Charges		(2,059.65)		(1,300)		759.65

												(48,500)





Bereavement Services

		Bereavement Services Income

		26510		Cemeteries				2006/07

								Original

		Level		Code		Description		Budget		Actual		Variance

		Cd.		8320		Burial Rights		(105,300)		(44,576)		(60,724)

		Cd.		8321		Internments		(131,400)		(47,769)		(83,631)

		Cd.		8322		Burial Chapel Use		(3,800)		(1,614)		(2,187)

		Cd.		8323		Headstones		(20,400)		(8,704)		(11,697)

		Cd.		8425		Donation Income		(1,800)		(2,044)		244

		Cd.		8470		General Rent Income		(7,100)		(3,840)		(3,260)

		Cd.		8511		Investment Interest Received		(3,600)		0		(3,600)

								(273,400)		(108,546)		(164,854)

		26520		Crematorium				2006/07

								Original

		Level		Code		Description		Budget		Actual		Variance

		Cd.		8225		Sale of Urns		(6,900)		(2,181)		(4,719)

		Cd.		8226		Sale of Remembrance Cards		(800)		(1,071)		271

		Cd.		8229		Sale of Coffins		(6,800)		(2,522)		(4,278)

		Cd.		8325		Inscriptions		(21,500)		(5,246)		(16,254)

		Cd.		8326		Cremation Fees		(544,500)		(204,955)		(339,545)

		Cd.		8327		Memorial Wall Plaques		(28,600)		(10,922)		(17,678)

		Cd.		8328		Scattering of Ashes		(700)		(426)		(274)

		Cd.		8329		Postage of Ashes and Bearer Duty		(7,400)		(2,902)		(4,499)

								(617,200)		(230,225)		(386,975)

		Total						(890,600)		(338,771)		(551,829)






