
JOINT MANAGEMENT TEAM

THURSDAY 22 DECEMBER 2005

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Bloxham, M Bowman, 

R Knapton and D Jefferson

M Mooney, J Gooding, A Brown, M Battersby, J Egan, C Elliott, A Eales (for item 7) & D Kavanagh (Minutes)

Apologies:
Councillor J Geddes, I McNichol

JMT
198/05
MINUTES OF JMT

24 November 2005

The minutes of the meeting held on 24 November were discussed and agreed as a true record.  The following issues were discussed as matters arising.

JMT 184/05
Talkin Tarn – JMT were advised that the exchange of contracts had taken place

yesterday and the City Council will take over running the Tarn from April 2006.  

Willowholme – Overview and Scrutiny have a task and finish group looking at Willowholme.  M Battersby advised JMT that a presentation to Council by the Environment Agency is being arranged for early February by which time Environment Agency work will have commenced at Willowholme.



New Deal – J Gooding gave JMT an update on the redeployment of affected 

staff.

JMT 189/05
School Organisation Forum & Carlisle Local Partnership Groups – M Mooney

gave an overview of the first meeting of the Local Partnership Group which had taken place on 6 December.  M Mooney and Councillor D Jefferson will be attending future meetings of the working group.

8 December 2005

The minutes of the meeting held on 8 December were discussed and agreed as a true record.  The following issue was discussed under matters arising.

JMT 194/05
CNDR – M Battersby gave an update on the latest position with the CNDR.

JMT
199/05
MINUTES OF CMT 

14 November 2005

The minutes of the meeting held on 14 November were noted.  The following issues were discussed under matters arising.

CMT 157/05
People Issues: Stress – J Gooding gave an update on work on improving stress awareness and dealing with stress at work.

CMT 160/05
Out of Hours Contact Point – A Brown gave an update on the 24 hours out of hours contact numbers.  There is a protocol now in place which is working well.  A Brown will circulate a list to JMT.

Action: A Brown

CMT 161/05
Management Briefing – M Mooney gave JMT an overview of the presentation given by Marie Burnham (Chief Exec, North Cumbria Acute NHS Trust), to the Management Briefing held on 6 December.

28 November 2005

The minutes of the meeting held on 28 November were noted.

JMT
200/05
MINUTES OF SMT HELD ON 21 NOVEMBER 2005 

The notes of the meeting held on 21 November were noted.  M Mooney gave an overview of the meeting.  J Gooding advised JMT that P Swann from NWEG is working on business processes and J Gooding has written requesting further information.

JMT
201/05
DPM VISIT UPDATE

M Mooney gave JMT an overview of her meeting with the Deputy Prime Minister and advised that he plans to visit Carlisle again – proposed date 27 January 2006.  The DPM is very much in support of Carlisle Renaissance. 

M Mooney has circulated a copy of the progress report / briefing note to the Task Group and the Steering Group.

JMT
202/05
RE-ORGANISATION STAGE 2

M Mooney and SMT colleagues gave JMT an update following Stage 1, the SMT Away Day and gave an overview of Stage 2.

· The new corporate structure is now out for consultation with all staff.  The deadline for this consultation process is mid January 2006.

· The process for Stage 2 will be the same as for stage 1.

· Reports will be brought to the Executive (20 February) and Employment Panel in February.

JMT
203/05
IMPROVEMENT PLAN

J Gooding took JMT through the Improvement Plan (version 2).  He gave an update an advised JMT that the updated improvement plan will be brought to the Executive in January 2006 following further input from SMT and Overview & Scrutiny.

JMT
204/05
CARLISLE BECOMING A STANDARDS AUTHORITY

A Eales joined JMT to outline the implications of Carlisle City Council becoming a Standards Authority.  He highlighted key issues for the City Council and outlined the measures which have already been taken to improve the planning service.  

C Elliot advised JMT that a paper is being prepared on these issues which SMT are to discuss before bringing recommendations back to JMT.

Action: SMT

JMT
205/05
CARLISLE RENAISSANCE REPORT TO THE EXECUTIVE

M Mooney advised JMT that I McNichol and C Elliot are preparing a report to the Executive in January giving an update on Carlisle Renaissance and seeking endorsement by the Executive.

Action: I McNichol / C Elliot

JMT
206/05
POLICE SERVICE RESTRUCTURING IN CUMBRIA

J Gooding gave JMT an update on the latest position with proposals for the restructuring of the Police Service in Cumbria.  He gave background on the options being proposed for Cumbria. 

JMT
207/05
FORWARD PLAN FOR JMT

Items for future JMT agendas were proposed as follows:

5 January JMT

· Budget Procedures – J Egan

19 January JMT

· Final Accounts – A Brown

· Use of Resources – A Brown

Action: D Kavanagh

JMT
208/05
ANY OTHER BUSINESS

City Centre Developments

C Elliot advised JMT as a follow up from discussion at the last meeting that officers were awaiting the outcome of the Developer’s consultation with tenants before responding to any proposals.

The Leader thanked officers for their support over the last 12 months and wished everyone a Merry Christmas.

The meeting closed at: 12.30pm


