 EXECUTIVE
MONDAY 16 MARCH 2009 AT 1.00 PM
PRESENT:


Councillor Mitchelson (Chairman & Promoting Carlisle Portfolio Holder)
Councillor Bloxham (Environment & Infrastructure Portfolio Holder)
Councillor Earp (Learning and Development Portfolio Holder)
Councillor Mrs Luckley (Health and Wellbeing Portfolio Holder)

Councillor Mrs Bowman (Economic Development & Enterprise Portfolio Holder)
ALSO PRESENT:   

Councillor P Farmer attended the meeting as Chairman of the Community Overview and Scrutiny Committee.

Councillor Allison and Boaden also attended the meeting as observers.
APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor J Mallinson (Finance and Performance Management) Portfolio Holder.
DECLARATIONS OF INTEREST   

There were no declarations of interest.

MINUTES OF PREVIOUS MEETINGS
The Minutes of the meetings of the Executive held on 18 December 2008 and 19 January 2009 were signed by the Chairman as true records of the meetings.

EX.048/09
LONSDALE FEASIBILITY STUDY


(Key Decision)
Portfolio
Learning and Development


Subject Matter

The Director of Community Services reported (CS.17/09) on the outcome of the Feasibility Study carried out by the consultants appointed to assist the Save Our Lonsdale Group, to develop their ideas for the Lonsdale Building.

He informed Members that Roger Lancaster Associates had been successful in receiving the commission and reminded Members that the consultancy had previously carried out the study on behalf of the Council and the Arts Council which established the market size for a theatre as well as the type of facilities required to fulfil demand in the Council's area.

He reminded Members that there had been a significant number of reports compiled in the recent past on the subject of a theatre for Carlisle.

The Director reminded Members that the Lonsdale building was still owned by Empera Estates and added that the DCMS Listing which applied to the building had been challenged by the owners, although to date no outcome had been determined as to the future of the listing.  

He informed Members that access to the building had been provided for the consultants to assess potential design options, although the inspection had needed to be undertaken by torchlight.  He also added that the Save Our Lonsdale Group had agreed to set aside the presentation which they had produced for the briefing to Councillors and to work with the consultants/designers so that the group could input directly into the design work and influence the sort of provision that was finally arrived at.  

The Director added that in addition to the study an outline Business Plan had been produced which sought to maximise the income and minimise the expenditure for the facilities that the building contained.  

The Director informed Members that the outline capital cost excluding VAT for transforming the existing building to achieve the aspirations of the Save Our Lonsdale Group was £11.67m, however, as it had not been possible for a full survey to be undertaken that figure should be considered as a guide and could be higher once the condition and structural integrity of the building had been fully assessed and was also dependent on the matter of the listing of the building and in particular the Balcony.  He added that in addition the revenue costs for the subsidy of the building ie the figure required over and above the likely income thought to be achievable was estimated to be £500,000 per year.

Members in considering the report felt that the survey had been positive as to how the site could be utilised, although there were a number of issues which would need to be considered further.  Members felt that the Save Our Lonsdale Group should be encouraged in developing their ideas for the building and also to form a trust as part of proposals to take the matter forward.
Summary of options rejected – Not applicable
DECISION

(1)
That the report of the Director of Community Services (CS.17/09) and 
the consultants report be referred to the Community Overview and 
Scrutiny Committee for consideration at its meeting on 26 March 2009.

(2)
That the Executive note that the costs given in the report exclude the 
costs for the purchase of the Lonsdale building.

(3)
That the Save Our Lonsdale Group be encouraged to form a Trust as part of the response to develop the ideas in the report and to support the Group in their efforts to seek grant funding from the Heritage Lottery England etc.

(4)
That it be noted that the cost of the survey was £18,000 and the remainder of the sum of the £30,000 set aside for commissioning the survey now be made available to the Save Our Lonsdale Group to enable the Group to further develop the project for the Lonsdale building.
Reasons for Decision

To enable the Roger Lancaster Associates Study to be received by the Council and forwarded for scrutiny and consultation.
EX.049/09
URBAN DESIGN GUIDE AND PUBLIC REALM FRAMEWORK


(Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Head of Planning and Housing Services reported (DS.24/09) on the process which had been followed in the production of the Urban Design Guide and Public Realm Framework Supplementary Planning Document.

He informed Members that the Urban Design Guide and Public Realm Framework was an extension of the work of Carlisle Renaissance which concentrated on raising the quality of Carlisle's offer to make it a more attractive environment to live and work and to attract tourists and investors to the City. The framework acknowledged that as part of the overall regeneration, attention would need to be paid in a co-ordinated way to the whole of the city and not just the transformational sites.  

He reminded Members that in adopting the Carlisle District Local Plan, Policy CP5 Design had raised a number of issues and the Supplementary Planning Document expanded on the detail for the seven character areas identified by Carlisle Renaissance by establishing the basic principles for any design proposals.

The Head of Planning and Housing Services added that following Council approval, the documents had been subject to a seven week consultation period and a large number of comments had been received which had raised a number of issues which had taken some time to consider.  He added that many of the comments which had been submitted related to non-planning issues and were not within the scope of the Supplementary Planning Document, the report therefore focussed on potential changes to the Urban Design Guide and Public Realm Framework as a Supplementary Planning Document to enable its adoption.  He informed Members that the consultation responses had highlighted a number of issues which required further clarification within the document and these primarily related to heritage, crime and disorder and the planning context in relation to the design and access statements accompanying planning applications.  He set out for Members details of the responses which had been received in a Schedule of Responses on Proposed Changes which were attached to the report.

Members in considering the report noted that their were a large number of comments/responses received which had raised issues which were not related to the Supplementary Planning Document and in that respect Officers should take care when issuing future surveys to be more specific as to the areas to be considered/responded to.
Summary of options rejected – Not applicable.
DECISION

That the responses to consultations and officers advice on amendments to the Supplementary Planning Document be referred to the Infrastructure Overview and Scrutiny Committee at its meeting on 9 April 2009, prior to the matter being considered further at a future meeting of the Executive.
Reasons for Decision

To consider issues raised at consultation stage so as to be able to proceed towards adoption of the Supplementary Planning Document.
EX.050/09
ICT SHARED SERVICES UPDATE


(Key Decision)
(With the consent of the Chairman and in accordance with Rule 5 of the Access to Information Procedure Rules, this item has been included on the agenda as a Key Decision although not in the Forward Plan)

Portfolio
Learning and Development and Finance and Performance 


Management


Subject Matter

Pursuant to Minute EX.25/09 the Director of Corporate Services reported (CROP.91/08) on the implementation of the Carlisle-Allerdale ICT Shared Service.

The Director drew Members attention in particular to the Personnel issues and to the ongoing scrutiny arrangements for the ICT Shared Service.  She informed Members that the ICT Project Group was currently working with staff and unions to come to a negotiated agreement on the terms of transfer.  The two main Personnel issues to be dealt with were TUPE and Terms and Conditions.  She advised Members that a legal opinion had been obtained which had confirmed that the transfer of IT staff from Carlisle City Council to Allerdale Borough Council would be treated as a TUPE transfer.  She added that the new IT posts had now been evaluated at Allerdale Borough Council and a process of assimilating all IT staff into the new shared service organisational structure would shortly take place under the procedure jointly developed by the Human Resources Work Package Team.  She added that negotiations were still ongoing with staff and trade unions to agree the conditions, although the next meeting with trade unions had been arranged for 31 March 2009.

With regard to the terms and conditions the Director reported that under the terms of TUPE, transferred staff would have protection for their employment contract terms at the time of transfer with any changes being subject to a negotiated agreement.  A detailed comparison of terms and conditions of both Carlisle City Council and Allerdale Borough Council had been carried out in order to assess discrepancies and it was considered that most conditions were broadly in line with only one or two issues needing to be considered in more detail.  She added that whilst TUPE protected the contractual conditions of affected transferred staff, negotiations were currently taking place to harmonise those terms and conditions for employees affected by the shared service arrangement which would enable the new ICT team to work as one.

The Director further advised Members that discussions were being held with the Board with regard to the appointment to the post of Head of ICT, and in particular making progress on that appointment prior to the approval of the harmonised terms and conditions for all other employees.

The Director reminded Members of the Governance structure and reporting arrangements to be established for the Joint Service which it was proposed would operate through a ICT Joint Strategic Board, a Joint Operations Board with monitoring reports being considered by the City Council's Corporate Resources Overview and Scrutiny Committee twice yearly.  She added that work was presently ongoing to finalise the Governance arrangements within a formal legal agreement.

Members in considering the report expressed their concern with regard to the delay involved in respect of the meeting with trade unions and hoped that the matter would be concluded quickly.
Summary of options rejected – Not applicable.
DECISION

That the Executive note the progress made so far in establishing the Carlisle/Allerdale ICT Shared Service and the plans for the introduction of the new service and to specifically approve: 

(1)
That the personnel arrangements affecting Carlisle City Council ICT staff to be transferred under TUPE rules to Allerdale Borough Council will be effected under the terms of the "Detailed Joint Approach to Managing Change for the ICT Shared Service".

(2)
That any variation to terms and conditions of the Carlisle City Council staff transferred into the new ICT Shared Service will be effected in accordance with the procedure outlined in paragraph 2.2 of report CORP.91/08.

(3)
That the arrangements for reporting the quality and costs of the new ICT Shared Service be introduced under the Governance protocol as outlined in paragraph 3 of the above report.

(4)
That the Executive grant delegated approval to the Director of Corporate Services in conjunction with the Portfolio Holders for Learning and Development and Finance and Performance Management to finalise the agreements within the parameters set by the original business case and subsequent approvals.
Reasons for Decision

Approval and recommendation is required to meet the requirements for the successful implementation and commencement of an improved ICT service at a lower overall cost to both Councils.
EX.051/09
TOURISM REVIEW FINAL -  REPORT ON PROPOSED 


TOURISM PARTNERSHIP



(Key Decision)
(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision although not in the Forward Plan)
Portfolio
Economic Development and Enterprise
Subject Matter

The Head of Economy, Property and Tourism reported (DS.22(a)/09) on the review of the tourism service in Carlisle.  

He reminded Members that the Executive had considered an interim report on the Tourism review at its meeting on 30 June 2008 following which discussions had taken place with Cumbria Tourism, Hadrians Wall Heritage Limited and NWDA on the establishment of a Tourism Partnership for Carlisle and North Cumbria in order to improve the tourism product and grow the industry locally.  He informed Members that the Tourism Partnership for Carlisle and North Cumbria needed to address an underperforming visitor  economy and the current opportunities to drive change and he set out details behind those factors.

The Head of Economy, Property and Tourism set out details of the Partnerships objective to deliver a number of aspirations including a programme of activity that raised the quality and value of Carlisle's visitor economy, better collaboration between the various agencies and organisations, better engagement with the tourism industry and clear operational and policy links with the Carlisle Renaissance Board.  He added that it was proposed that the partnership would operate as a non-constituted body under a partnership agreement endorsed by the three principle partners and that an annual action plan and budget would be agreed by the partners with an indicative forward budget for a rolling three year period which would be the subject of annual scrutiny by the City Council.  He set out the roles and contributions of the City Council, Cumbria Tourism and Hadrians Wall Heritage Limited as the partner agencies.  He also detailed the proposed membership of the Carlisle Tourism Partnership and suggested that the private sector or independent representatives should take on the role of partnership chair.  

The Head of Economy, Property and Tourism added that whilst the resources needed for the partnership were yet to be agreed, it was suggested that it could be based on each of the Partner agencies contributing staffing resources and the City Council also contributing the Tourism and Conference Operational Base Budget which together with contributions from other partners could be used in accordance with the Partnerships objectives.  He added that the proposed unit would be managed by a newly appointed Project Director who would be employed by Cumbria Tourism and the existing staff in Carlisle City Council's tourism team would be seconded to the unit on agreed terms and conditions but would remain employees of the City Council.  The day to day management of those City Council staff would be the responsibility of the Project Director but in all other respects the responsibility for City Council staff would lie with the nominated senior officer of the City Council.

The Head of Economy, Property and Tourism added that the establishment of the Tourism Partnership should provide better leadership and support for the tourism sector locally and should enable the more effective use of Council resources.  

The Head of Economy Property and Tourism also set out a table showing the current outcomes from the various elements of the Tourism Review.  He also set out details of the savings which had been achieved from the Tourism Budget in both 2008/09 and 2009/10 together with further details of ongoing recurring savings in the Council's Revenue Budget.

Members in considering the report paid tribute to the work of the Tourism team in delivering successful visits and events in the city over a number of years and also on the various successful campaigns which had been run.  Members noted however that it was time to review the service and move on and felt it particularly important in the current climate to bring together the work of the various bodies to provide a joined up tourism service which would avoid duplication within the city.
Summary of options rejected - Nil
DECISION

1.
That the Executive endorse the principle of the Tourism Partnership and refer the proposals to the Infrastructure Overview and Scrutiny Committee for comment.

2.
That the proposed savings and the treatment of the one off costs identified in the report be agreed.
Reasons for Decision

To enable the development of an improved co-ordinated service to the Tourism Sector and to deliver specific improvements to the Tourism offer in Carlisle and North Cumbria.
EX.052/09
FORWARD PLAN


(Non-Key Decision)
Portfolio
All


Subject Matter

The Forward Plan of Key Decisions for the period 31 March - 30 June 2009 had been circulated for information.

(a)
The Director of Community Services had been scheduled to report on Tullie House Governance options.  The matter had been deferred pending receipt of further information.

(b)
The Director of Development Services had been scheduled to report on Property Portfolio options.  The matter had been deferred because further information on the process was awaited.

(c)
 The Director of Development Services had been scheduled to report on the former Garlands Hospital Site Development Brief.  The matter had been deferred to allow for an Infrastructure Overview and Scrutiny Workshop to take place.
Summary of options rejected – Not applicable.
DECISION

That the Forward Plan of Key Decisions for the period 1 March - 30 June 2009 be noted.
Reasons for Decision

Not applicable.
EX.053/09
SCHEDULE OF DECISIONS TAKEN BY OFFICERS


(Non-Key Decision)
Portfolio
Learning and Development


Subject Matter

Details of decisions taken by Officers were submitted.
Summary of options rejected - None
DECISION

That the decisions taken by Officers be noted.
Reasons for Decision

Not applicable.
EX.054/09
REFERENCE FROM CITY COUNCIL C20/09 CONNECT 2 


CYCLE PATH – CURROCK FOOT



(Non-Key Decision)
Portfolio
Environment and Infrastructure


Subject Matter

Pursuant to Minute C20/09 consideration was given to a reference from the City Council requesting that the Executive agree that the Council act as a champion to help resolve problems on the Connect 2 Cycle Path at the Currock Foot Bridge and drive the project forward by working in partnership with Cumbria County Council, Sustrans and any other appropriate organisations to identify solutions to the difficulties caused by the Currock Foot Bridge and the problems of accessibility for wheelchair users, cyclists or families with pushchairs together with possible sources of funding.  A copy of a Minute Excerpt was circulated.

Members noted the Council resolution and also noted that the City Council had recently signed a Memorandum of Understanding with regards to progressing the cyclepath with Sustrans.  Members agreed that they would support and champion the project but noted with some concern the level of involvement and commitment from the County Council with regard to this matter.
Summary of options rejected - None
DECISION

That pursuant to the decision of the City Council, the Executive agree to act as a champion and take appropriate actions where possible to help resolve problems on the Connect 2 Cycle Path at the Currock Footbridge.
Reasons for Decision

To respond to a reference from the City Council.
EX.055/09
REFERENCE FROM CITY COUNCIL TALKIN TARN


PARKING CHARGES



(Non-Key Decision)
Portfolio
Environment and Infrastructure


Subject Matter

Pursuant to Minute C.45/09 consideration was given to a reference from the City Council requesting the Executive to give further consideration to the imposition of new parking charges at Talkin Tarn Country Park.  A copy of a Minute Excerpt was circulated.  

Members commented that parking charges already existed at Talkin Tarn but the present charging system was not clear.  The present cost of running Talkin Tarn was £141,000 and the Business Plan included a requirement that the income at the Tarn should be ringfenced for spending at the Tarn.  Income of £26,000 needed to be achieved and in that respect it was proposed that as from 1 April 2009 a car parking charge of £1 per day would operate between the hours of 10.00 am and 6.00 pm seven days a week, including Bank Holidays with free parking either before 10.00 am or after 6.00 pm. There would also be an opportunity for the purchase of a permit at a cost of £25.00 per year which would entitle the recipient to free car parking and to be a member of the Friends of Talkin Tarn.  All money raised would continue to be ringfenced for use at the Tarn.
Summary of options rejected - Nil
DECISION

(1)
As from 1 April 2009 a car parking charge be levied at a cost of £1 per day to operate between the hours of 10.00 am and 6.00 pm 7 days a week, including Bank Holidays with parking being free before 10.00 am and after 6.00 pm.

(2) 
That an opportunity be presented for the purchase of a permit at a cost of £25 per year.  Holders of the permit would be entitled to free car parking and also be entitled to membership of the Friends of Talkin Tarn.

(3)
 That all monies raised be ringfenced for use at Talkin Tarn.
Reasons for Decision

To respond to a reference from the City Council.
EX.056/09
REFERENCE FROM THE CITY COUNCIL – SUNDAY CAR


PARKING CHARGES AT THE SANDS CENTRE



(Non-Key Decision)
Portfolio
Environment and Infrastructure


Subject Matter

Pursuant to Minute C.45/09(2) consideration was given to a reference from the City Council asking the Executive to give further consideration to the imposition of increased parking charges at The Sands Centre on a Sunday and possible ways of assisting the members of the Carlisle and District Rambling Club in this matter.  A copy of a Minute Extract had been circulated.  Members noted that the petitioners had suggested possible ways of assisting members of the Rambling Club including resetting parking meters so that car parks which were not heavily used on a Sunday were charged less or permits issued to Club Members on payment of a discounted rate.
Summary of options rejected - Nil
DECISION

That the Portfolio Holder for Environment and Infrastructure and the Director of Community Services meet with representatives of the Carlisle and District Rambling Club to discuss their concerns and possible ways of assisting members of the club.
Reasons for Decision

To respond to a reference from the City Council.
EX.057/09
REFERENCE FROM OVERVIEW AND SCRUTINY 


COMMITTEE – FORWARD PLAN



(Non-Key Decision)
Portfolio
The Leader and Promoting Carlisle


Subject Matter

Pursuant to Minute COS.7/09 consideration was given to a reference from the Community Overview and Scrutiny Committee regarding concerns relating to the preparation of the Forward Plan.  The Chairman of the Community Overview and Scrutiny Committee reported that a Member of that Committee had raised concerns that items which might be scrutinised at future meetings were not being submitted at an early enough stage in the Forward Plan process to enable them to be picked up for inclusion on the Committees work plan or agendas. The Member had also expressed concern at the number of Key Decisions which were being dealt with by the Executive under the General Exception Rule.
Summary of options rejected - Nil
DECISION

That the Portfolio Holder for Health and Wellbeing and the Chairman of the Community Overview and Scrutiny Committee discuss the reference further and in particular look at details of any items which had not been included in the Forward Plan.
Reasons for Decision

To respond to a reference from the Community Overview and Scrutiny Committee.
EX.058/09
REFERENCE FROM OVERVIEW AND SCRUTINY


COMMITTEE – HISTORIC CORE PUBLIC REALM



IMPROVEMENT



(Non-Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

Pursuant to Minute IOS.20/09 consideration was given to reference from the Infrastructure Overview and Scrutiny Committee with regard to the Historic Core Public Realm Improvements on Castle Street.

A copy of the Minute Extract had been circulated.  

Members welcomed the Overview and Scrutiny Committee's support for the adoption of Option 1 as set out in the Director's report but were concerned at the Committee's comments that they had not had the opportunity to influence the matter prior to a decision being taken by the Executive.  Members noted the opportunities which had been given to the Overview and Scrutiny Committees to submit their comments/views on the scheme as part of the  consultation process.
Summary of options rejected - Nil
DECISION

(1)
That the Infrastructure Overview and Scrutiny Committee's comments and support for the adoption of Option 1 with regards to the Historic Core Public Realm Improvement Scheme for Castle Street be noted.

(2)
That the Infrastructure Overview and Scrutiny Committee's disappointment at not having been given an opportunity to influence the scheme prior to a decision having been taken by the Executive be noted with surprise, given the earlier opportunities which had been afforded to the Overview and Scrutiny Committee to comment on the scheme during the consultation process.
Reasons for Decision

To respond to a reference from the Infrastructure Overview and Scrutiny Committee.
EX.059/09
JOINT MANAGEMENT TEAM MINUTES


(Non-Key Decision)
Portfolio
Cross Cutting


Subject Matter

The Minutes of the meetings of the Joint Management Team held on 22 January and 19 February 2009 were submitted for information.
Summary of options rejected - Nil
DECISION

That the Minutes of the Joint Management Team held on 22 January and 19 February 2009 attached as Appendix B be noted.
Reasons for Decision

Not applicable.
EX.060/09
CUMBRIA LOCAL AUTHORITY STRATEGIC BOARD


MEETING



(Non-Key Decision)
Portfolio
The Leader and Promoting Carlisle


Subject Matter

The Minutes of the meeting of the Cumbria Local Authority Strategic Board held on Friday 9 January 2009 were submitted for information.
Summary of options rejected - Nil
DECISION

The Minutes of the meeting of the Cumbria Local Authority Strategic Board held on 9 January 2009 be noted.
Reasons for Decision

Not applicable.
EX.061/09
CUMBRIA STRATEGIC WASTE PARTNERSHIP


(Non-Key Decision)
Portfolio
Environment and Infrastructure


Subject Matter

The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 12 November 2008 were submitted for information.
Summary of options rejected – Nil
DECISION

That the Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 12 November 2008 be noted.
Reasons for Decision

Not applicable.
EX.062/09
REPRESENTATIVES ON OUTSIDE BODIES


(Non-Key Decision)
Portfolio
The Leader and Promoting Carlisle


Subject Matter

Pursuant to Minute EX.13/09, and following the by-election for Belah, consideration was given to the nomination of Representatives to serve on the Belah Community Centre Management Committee and the Mary Hannah Almshouses.
Summary of options rejected  - Nil
DECISION

That Councillor Ellis be appointed as the City Council representative to serve on the Belah Community Centre.

That Councillor Ellis be appointed as the City Council representative to serve on the Mary Hannah Almshouses for the period up until July 2009.
Reasons for Decision

To appoint City Council Representatives to serve on outside bodies.
EX.063/09
LONG TERM EMPTY PROPERTIES – COUNCIL TAX


LIABILITY



(Non-Key Decision)
Portfolio
Finance and Performance Management


Subject Matter

The Head of Revenues and Benefits reported (CORP.89/08) on a request to the Council for help in reducing empty rate Council Tax liability.  He informed Members that the Council could assist by granting a local discount to long term empty domestic properties however such a discount would be very expensive.   At the present time offering a 10% discount on existing long term empty properties would cost the Council in the region of £100,000 per annum.  He reminded Members that the Council's budget for 2009/10 had recently been agreed and included a requirement to make significant savings over the medium term. Should Members be minded to grant a local discount the budget would need to be identified and approved by the City Council.  The Head of Revenues and Benefits added however that had written to the Secretary of State, at DCLG, asking for consideration to be given to increasing the current 50% Council Tax discount on empty properties during the recession to reduce the financial burden on developers and other house sellers.
Summary of options rejected – To agree a local Council Tax discount for long term empty domestic properties.
DECISION

(1)
That given the costs involved in offering a reduction in Empty Rate Council Tax Liability, the City Council are not in a position to provide a local discount in respect of long term empty domestic properties.

(2)
That the actions of the Director of Corporate Services in making representations to the DCLG on this matter be noted.
Reasons for Decision

To enable the Executive to exercise its discretion in considering whether to grant local Council Tax discounts.
EX.064/09
BAD DEBT WRITE-OFFS FOR COUNCIL TAX NNDR AND


DEBTORS



(Non-Key Decision)
Portfolio
Performance Management


Subject Matter

The Director of Corporate Services reported CORP.50/08 recommending the write-off of bad debts over £1,000 and informing the Executive of actions taken to write-off bad debts under £1,000.
Summary of options rejected - Nil
DECISION

That the Executive:

1.  Write off the sum of £31,332.13 in respect of debts over £1,000.

2.  Note the Director of Corporate Services action in writing off debts totalling £79,666.30 in respect of bad debts under £1,000.

3.  Note that the costs will fall against:- 

General Fund                                         £51,423.96

Council Tax                                            £35,763.84

NNDR                                                    £14,810.63

                                    TOTAL              £101.998.43

Write-ons will be credited as follows:

General Fund                                         £1,234.24

Council Tax                                            £3,518.62

NNDR                                                    £1,290.22

                                     TOTAL              £6,043.08

That in the case of the General Fund the Write-offs will be charged against provisions made for bad debts (except for Penalty Charge Notices which are accounted for on a cash basis).  However VAT which has been separately identified will be recouped in future VAT returns.  It be noted that HRA debts and provisions have been transferred to the general fund.  Write-off/Write-on of Council Tax will fall against the pool provision within those accounts.  Any Council Tax court costs written off will be charged against the costs "bad debt" provision within the General Fund.
Reasons for Decision

The debts which are requested to be written off are considered to be irrecoverable.
EX.065/09
TOURISM REVIEW AND PROPOSED TOURISM 


PARTNERSHIP



(Key Decision)

(Public and Press excluded by virtue of paragraph 1)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision although not in the Forward Plan)
Portfolio
Economic Development and Enterprise


Subject Matter

Pursuant to Minute EX.51/09 which was dealt with earlier in the meeting consideration was given to a report of the Head of Economy Property and Tourism (DS.22(b)/09) with details of proposed staffing changes arising from the Tourism Review.
Summary of options rejected - Nil
DECISION

1.
 That the post of Tourism Manager be deleted from the establishment.

2.
That the budget for the post of Tourism Officer be retained and split between Community Services and the Tourism Partnership.

3.
That the content of post of Tourism Marketing Officer and Conference Group Officer be reviewed prior to the establishment of the Partnership.
Reasons for Decision

To conclude the Review of the Tourism Service.
EX.066/09
BAD DEBT WRITE-OFFS


(Non-Key Decision)

(Public and Press excluded by virtue of paragraph 3)
Portfolio
Finance and Performance Management


Subject Matter

The Director of Corporate Services submitted report CORP.90/08.(Private) providing the details of individual bad debt cases which the Executive agreed to be written off as part of Minute EX.64/09 above.
Summary of options rejected - Nil
DECISION

That the individual debts be written-off.
Reasons for Decision

To receive details of individual bad debt cases.
(The meeting ended at 1.40 pm)
