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1 Introduction
Appendix 3 paragraph 4.10 of the Members Learning and Development Framework approved by Council in August 2004 requires that progress reports would be presented to the Executive and to Corporate Resources Overview and Scrutiny Committee at intervals (at least annually). 

JMT received the report for 2005/06 on 12 October.

This report is by the Head of Personnel and Development on behalf of the Steering Group with regard to the Members Learning and Development Programme and by Group Leaders respectively with regard to the usage of their Group ‘sub’-budgets. 

It is therefore a joint Member/officer report.

The overall purpose of this report is to enable progress with Council policy to be described to Executive Members who recommended this policy to Council, and for the same progress to be scrutinised by other Members on behalf of Council.

The purpose of the Group Leader reports specifically derives from the arrangement for funding Members training whereby their respective group has been delegated a sub-budget. That is, they will report on what use they have made of this budget. For the Leader of Council this also means an additional report on the Executive sub-budget.

2 Consultation
This report has been endorsed by the Member Learning and Development Group (MLDG).

3 Format

Reflecting the recommendation of the MLDG this report takes the form of firstly a Corporate Report followed by specific reports into the four devolved Member Training Budgets. Thus:

· Part 1. Report by Head of Personnel and Development with regard to the operation of the Framework overall and the activities of the Members Learning and Development Programme (MLDP)

· Part 2. Report by Leader of Council with regard to the activities of the Executive devolved budget

· Part 3. Report by the Conservative Group Leader with regard to the activities of the Conservative devolved budget

· Part 4. Report by the Labour Group Leader with regard to the activities of the Labour Group devolved budget

· Part 5.  Report by the Liberal Democrats Group Leader with regard to the activities of the Liberal Democrats devolved budget.

4 Recommendations

Members to note the report.

Part 1. Corporate report

Member Learning and Development Group (MLDG) 

The ‘Steering Group’ continues to meet in accordance with the Framework.

In addition to the Portfolio Holder as Chair and 3 Member Champions there are several ‘active substitutes’ who attend most meetings. All decisions/recommendations made by this group are agreed unanimously.
At a recent meeting, Members of the MLDG reflected upon their work to date and the desirability of continuing. There was a strong feeling within the group that it performs an important role on behalf of Member development, and although there had been impressive achievements so far, more remained to be done and they wished to continue to meet, albeit with one or two new substitutes brought in to ‘refresh’ the group.

Member Champions

The 3 Members have continued their work during the year. Much of their work involved establishing the PDR scheme (see below) and preparing for the assessment for the NW Members Charter (also see below).
Personal Development Review (PDR)

Since last year’s report virtually all members have participated in the new PDR scheme. The MLDG reviewed this scheme at a recent meeting. They reaffirmed the view that PDR need not necessarily be an annual activity but that each Member should possess an up to date Personal Development Plan (PDP). To assist with this scheme additional Member Reviewers from the Groups have been trained so that each Group now has the appropriate ‘infrastructure’ in place to support PDR. The Champions oversee the process within their respective Group and recently elected Members will be a focus in 2006-07.

Members Charter

The Council was successfully assessed for the NWEO Members Charter for Member Development and received our award at a ceremony in Salford last November. A report on our assessment from the North West Employers has been placed in the ‘Members Library’.

All councils in Cumbria now either hold the Charter (3 including the LDNPA)) or are shortly to be assessed for it (5). 

Member Learning and Development Programme (MLDP)

This is the corporate programme of learning and updating opportunities organised by PPP under the guidance and oversight of the MLDG, and made freely available to all Members who each receive a copy of the MLDP Directory. 

The budget for the MLDP last year proved to be inadequate but all activities were able to be funded due to the utilisation late in the year, of £2k from the under-spending Group devolved budgets, with the permission of the two relevant Group Leaders.

Take-up of this provision by Members continues to increase, with 111 places filled (excluding ACE), as compared to 99 in 2004-05. 41 of these places were taken by Conservative Members, 49 Labour, and 21 by Liberal Democrats.

Funding
In 2005-06 the devolved budgets shared out £13.9k and the MLDP had £9.2k. This gives a total of £23.1k for Member Training, amounting to £444 per Member, excluding Travel and Subsistence (T&S). This was slightly less than last year (£23.5k) due to a reduction in the corporate budget that funds the MLDP. 

ACE 

The county-wide Achieving Cumbrian Excellence (ACE) programme became firmly established this year as an important source of networking and learning for our Members, of which 17 participated during 2005-06: 4 Labour, 4 Liberal Democrats, and 9 Conservative.

Mentoring

A pilot is underway of a formal mentoring scheme for Members.

Being a Candidate Handbook

The MLDG commissioned a guide to being a Councillor in this authority. This was a recommendation of the Best Value Review into Democratic Engagement. This guide was produced and disseminated via Political Groups during the year and although it was found to be very useful by candidates (particularly successful candidates as part of their induction) it was issued too late for aspiring or potential candidates. It has already gone out for 2006-07.

David Williams

Head of Personnel and Development

Part 2. Executive budget report

The Executive Training Budget funds attendance at Standing Conferences for a specified number of delegates. 

In 2006 – 7 there will be 16 standing conferences with a possibility of funding twenty-three places (see Appendix 1 on page 7).

This Budget exists to ‘enable it [the Executive] to meet their specific obligations (e.g. to participate in traditionally expensive Standing Conferences)’ and at the discretion of the Leader other members to attend certain standing conferences.

(Members Learning and Development, Report to Council, ME 10/05, 20 October 2005, Head of MSES)
During 2005 – 6 the Executive Budget funded attendance at 5 different standing conferences for 17 Members, this amounted to 18 places overall.

The Leader attended 1 event and Deputy Leader attended 1 event.

Average cost per event was approximately £190.00.

The Executive Budget had allocated funds remaining at the end of the financial year.  

Allocation
£3,500.00

Expenditure
£3,430.00

Remaining
£70.00

Members Training Budgets 2005- 06

This element needs to reflect the fact that some standing conferences were paid for from other budgets or the planning budget.

If all the standing conferences had been attended and funded from the Executive budget, the cost would have been approximately £5,000, therefore this budget must be revised or some of the Standing Conferences allocated to other budgets.

Councillor Mike Mitchelson

Leader of Council

Part 3 Conservative Group budget report

OVERVIEW

The Member Learning and Development Working Group of Carlisle City Council recommended that all Group Leaders provide written reports on the allocation and use of delegated group training budgets on a annual basis.  These reports will be used to monitor training and levels of budgets required.

BACKGROUND INFORMATION

The Conservative Group Training Report details the use of two budgets, Group Training Budget and Executive Training Budget.  During this financial year the Conservative Group consisted of 20 members, 6 being Executive Members. The Group Budget funds additional training, conferences and events not funded by any other budgets.  The Executive Budget funds Standing Conferences as detailed in Appendix 1.  At the end of the financial year 2005-06 both budgets had allocated funds remaining as detailed in Appendix 2.

Conservative Members were given the opportunity to contribute to this report through a survey conducted by the Conservative Member Support Officer.  Fourteen Members, out of a possible twenty, responded to the request for feedback.  Results show that (of those who responded) approximately 65% had requested training, and 80% were aware of the procedure for accessing training; no members had been refused requested training and 60% were aware of the amount allocated to their group budget.  The qualitative responses identified concerns about the cost of training events and conferences; the lack of time to attend good events which were generally held outside the North West region; and areas of interest/personal developments for which they would like to receive training.

The procedure for accessing the above training budgets is as follows:

1 Member requests attendance on Leader Approval Form

2 MSO ensures sufficient budget*

3 Form forwarded to Leader for approval

4 If approved, MSO prepares a Decision Notice to process

5 MSO records information on spreadsheet

* If there were insufficient funds, the head of Personnel and Development would be asked to investigate alternative funding.

Attendance at training events funded by the ACE (Achieving Cumbrian Excellence) scheme required members to follow the same procedure, although no charge to these budgets other than 50% of the cost of two members who attended the Leadership Academy this year.  Conservative members accounted for (15 places out of a possible 24) attendance at 10 training events funded ACE.  Two Executive Members attended the IDEA Leadership Academy half funded by ACE.   One Group Member attended the IDEA Leadership Academy and found the course a great help to his development in his present and future role as Councillor.

Comment from Conservative Member Champion Cllr S Bowman

More training should be required, as there is a new influx of members.  Also, current members are being moved, or added to extra committees and need brought up to speed.  Cllr Syd Bowman, Conservative Member Champion.

Group Training Budget

Allocation
£4,000.00

Expenditure
£3,594.00

Remaining
£406.00

Members Training Budgets 2005 - 06

Comment from the Learning and Development Portfolio Holder Cllr Mrs J Geddes

It should be noted that Conservative Members attended a substantial amount of training through the ACE events in addition to essential training provided through the Member Learning & Development Programme which would account for the unspent budget this year.  The Conservative Group attended a total of 40 places on the ML&DP.  An additional member had requested to attend the IDEA Leadership Academy during 2005-06 at a cost of £1000 from the Group Budget early in the year (it was agreed that it should be undertaken in 2006-07 due to the fact that 2 places were already allocated).  Had the outcome been anticipated this could have been funded during the 2005-06 financial year.  

Cllr Mike Mitchelson

Conservative Group Leader 

Appendix 1

Members Training Budgets

Standing Conferences 2006 - 07

Below is the list of conferences approved by the Leader to be paid for from the devolved Executive Training budget.

Members wishing to attend any other conferences would need to be funded from other sources e.g. devolved Group Budgets.

The figure in brackets indicates the maximum number of approved places at each event.

LGA Annual Conference (3)

LGA General Assembly (London) (1) 

CIPFA (1)

Northern Personnel Briefing (1)

NWRA AGM and Conference(2)

RTPI Planning Summer School (2)

National Association of Councillors AGM & Conference (1) **

AAONB National Ass for Areas of Outstanding Beauty  (1)

CLES Centre for Local Economic Strategies (1)

LGIU AGM & National Conference (1)

Chartered Institute of Housing (1)

LGA Rural Commission (2) 

LGA Urban Commission (2) 

NWEO Charter Event (1)

Apse National Annual Conference (1)

Border Visions (2)

** Study Weekends would need to be funded from Group Budgets

Part 4. Labour Group budget

The Training Budget allocated to the Labour Group for 2005/06 was used for a variety of purposes in meeting overall development objectives. 

We part funded one place on the IDEA Leadership Academy course, a residential module based programme. The balance of funding came from within the ACE Budget. 

In addition our two Leadership Academy graduates attended a post graduate master class in February 2006. 

Some of the funding was utilised on national courses including sessions on the Future of Local Government and the Role of Frontline Councillors. A significant sum was also used to support attendance at the annual LGA Conference. 

A key part of development planning and delivery for the whole group were our away days – two half days - during the year and appropriate funds were used to support that activity. These were well-attended positive events aiding and enhancing the ability of the Group to reflect and improve its practice as a Group and individual councillors. 

Finally the balance of funds was used to support the mentoring programme and related matters in wider member development. 

The Member Champion for the Group together with myself will continue to review and seek ways of ensuring that the widest range of Group members have the opportunity to take advantage of training provided both locally and nationally. This is within the overall objectives set for member training and with a clear focus on training needs and the personal development planning exercise undertaken with individual members. 

Councillor Michael Boaden

Labour Group Leader

Part 5. Liberal Democrats Group budget

The available budget at the beginning of the 2005/2006 financial year was £1,600.00.

Members attended the following courses:

· IDeA Leadership Academy (3 separate courses)

· National Association of Local Councillors –“Planning for Emergencies Conference”

· INLOGOV-  Future of Local Government

The total expenditure for this year was £1,691.25; an overspend of £91.25.

It was agreed that the expenditure involved in attending the INLOGOV event (£590) would be met by the previous year’s underspend thereby ensuring that the minor overspend in this financial year was met.

Despite this slight discrepancy it would seem that the allocation for 2005/2006 was in fact acceptable. Indeed one of the courses (IDeA Leadership Academy dated 10/03/06 cost £625) paid for during this financial year will actually be attended in the 2006/2007 year and will therefore not impact on that year’s expenditure.  

Cllr Trevor Allison

Liberal Democrat Group Leader

Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: none
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