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CROS.60/07
PROVISIONAL OUTTURN REPORTS

(a) General Fund Revenue Outturn 2006/07
The Head of Financial Services (Ms McGregor) presented report CORP.15/07 summarising the 2006/07 provisional outturn for the General Fund Revenue Services.

The outturn showed that the net underspend for Council services as at 31 March 2007 was £2,387,863 (£1,308,523 excluding the effects of funding allocations).  The report detailed requests to carry forward committed expenditure which, if approved, would result in an underspend of £834,363 (or an overspend of £244,977 when the effects of funding allocations were excluded).

Details and an explanation of major variances were provided and were analysed between Directorates, prior to consideration of the carry forward requests.

A revised Appendix B which re-profiled the carry forward requests by allocating £1,316,700 into 2007/08, £124,200 into 2008/09 and £112,600 into 2009/10 was also submitted.

The Executive on 11 June 2007 had decided:

“1.  That the Executive notes the net underspend as at 31 March 2007 of £2,387,863 (£1,308,523 excluding the effects of funding allocations).

2.  That in consideration of the carry forward requests and net overspend the Executive are minded that:

(a) the shortfall in income be addressed by recommending to Council that these be taken out of balances; and

(b) that the Director report to the Executive on 25 June 2007 on the likely overall cost of the Tesco Public Inquiry, at which point this could be addressed by recommending to Council that a supplementary estimate be approved;

3.  That the Executive notes the re-profiling of the carry forward requests of £1,553,500 which if all approved would result in a net underspend of £834,363 (and overspend position of £244,977 excluding funding allocations).

4.  That the Executive recommends to Council the use of the CTS reserve to offset ex-Direct Services Organisation trading activities totalling £100,000.

5.  That the report be referred to the Corporate Resources Overview and Scrutiny Committee on 14 June 2007 and the Executive would welcome comments from that Committee to its meeting on 25 June 2007.”

In considering the matter, Members raised the following questions and observations:

(i)
Members did not wish to see the use of acronyms in future without explanations of the same being given.

(ii)
In response to a Member’s question, the Finance and Performance Management Portfolio Holder clarified the decision of the Executive regarding carry forward requests.

(iii) A Member noted that the building and grounds maintenance positions had been reported throughout the year as requiring further analysis and that the analysis was now complete and pointed to an ongoing budgetary issue for which an Action Plan was being developed.  He requested clarification of the content of the Action Plan.

The Director of Community Services responded that the workload had diminished, including a loss of external income.  All direct costs had been transferred, however, a residual amount remained.  Work on the Action Plan had commenced which would be submitted to Senior Management Team, etc.

(iv)
Referring to section 2.3, Members asked that in future figures be also expressed as percentages which would allow them to monitor trends more easily.

(v)
In response to a question Ms McGregor said that information suggested that the underspend position was much improved over the past five years which could have been reflected more clearly within the report.

The Finance and Performance Management Portfolio Holder indicated that he would welcome any suggestions which Members may have to improve the presentation of information.

RESOLVED – That future reports should include information identified in points (iv) and (v) above, but otherwise the Executive be advised that the Committee is content with the explanations provided in response to issues raised.

(b) Capital Outturn 2006/07 and Revised Capital Programme 2007/08
The Head of Financial Services (Ms McGregor) presented report CORP.16/07 summarising the 2006/07 provisional outturn for the Council’s Capital Programme and providing details of the revised Capital Programme for 2007/08.

The Director proposed a revised Capital Programme for 2007/08 totalling £8,205,200, based on the programme agreed by Council in February 2007, the carry forwards already approved by the Council in November 2006 and commitments brought forward from 2006/07.

The decision of the Executive on 11 June 2007 in response to the report was:

“1.  That the Executive notes the 2006/07 outturn, as detailed in Appendix A.

2.  That the Executive agrees the revised Capital Programme for 2007/08, as detailed in Appendix B, for recommendation to Council on 28 June 2007.

3.  That the Executive notes that the information contained in report CORP.16/07 was provisional and was subject to the formal audit process.”

Discussion arose, during which Members made the following observations:

(i)
In response to a question on the Development Services carry forward of £167,600, the Director of Development Services referred Members to Appendix A.3 which provided details of all major variances.  £845,000 had been carried forward to year 5 of the Housing Strategy, but some of that work had been completed ahead of schedule.

(ii)
In response to a question Ms McGregor explained in some detail that the Council could recover any VAT incurred on exempt activities subject to a 5% limit.  Once that limit was breached, all the VAT incurred cannot be reclaimed to HMRC which would be a call on the Revenue Account.  Therefore all capital schemes which were classified as exempt activities (cremators and industrial estates being the main exempt projects in 2007/08) required to be monitored closely so that the impact on the Council’s 5% limit could be assessed.

A report detailing the options open to the Council would be submitted to the Executive on 2 July 2007.

The Head of Financial Services said that the re‑profiling of the expenditure on the industrial estates being proposed by the Director of Community Services  (also going to the Executive on 2 July 2007) would assist in reducing the amount going towards the 5% limit.

A Member expressed concern that work relating to the industrial estates may be affected and expressed the hope that an alternative may be found.

Ms McGregor added that another option to reduce the amount counted towards the limit was potentially leasing the cremator.

The Director of Community Services reported that one of the two new cremators had already been fitted, the remaining cremator being due within the next few weeks.  The Council was already committed to work on Willowholme and Durranhill Industrial Estates, and works on roads at Kingstown.

(iii)
A Member stressed the importance of identifying the reasons for slippage.

In response, the Finance and Performance Management Portfolio Holder stated that it should be possible to manage and minimise slippage and he did not consider the matter to be out of control.

Ms McGregor added that one of the Capital Project Board’s roles was to adopt a more rigorous approach to monitoring and managing the delivery of the capital programme.

RESOLVED – That the need for better Budget profiling to prevent and minimise slippage be recommended to the Executive, along with the Committee’s concerns on the VAT limit issue and the view that where possible relevant work should be done in‑house to mitigate the risk of the 5% limit being exceeded.







