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ACTION PLANS – STATEMENT ON INTERNAL CONTROL AND CODE OF CORPORATE GOVERNANCE

1 - Statement on Internal Control - Background and Legislation
1.1  
Regulation 4 of the Accounts and Audit Regulations (2003) requires the Authority to conduct a review, at least once a year, of the effectiveness of its system of internal control and to publish a statement on internal control (SIC) each year with its financial statements.

1.2  
The purpose of the SIC process is to provide a continuous review of the effectiveness of the Authority’s internal control and risk management systems, so as to give assurance on their effectiveness and/or produce a management action plan to address identified weaknesses in either process.  The process of preparing the SIC is intended to add value to the corporate governance and internal control framework of an organisation.

1.3
The SIC for 2005/06 was presented to Council on 29th June 2006. A number of “issues” were identified, which were summarised into an Action Plan which formed part of the SIC.  The SIC for 2006/07 will be presented to Members at this meeting (Report CORP29/07 refers), and any further actions arising will be incorporated into the Action Plan. 


1.4
On a quarterly basis, the Deputy Directors are contacted, and asked to   up-date the relevant Section/s of the Action Plan. The Action Plan is then amended and any amendments are highlighted.

1.5
The up-dated Action Plan is attached to this report at Appendix A. 

1.6
There are no additional Actions to be included on this occasion.

2 - Code of Corporate Governance – Background
2.1
The term “Corporate Governance” came into common use in the United Kingdom following the publication of the Cadbury report in 1992 – since then it has been widely used in both private and public services.

2.2
Corporate Governance has been defined as “the system by which organisations are directed and controlled”. 
2.3
In accordance with CPFA/SOLACE guidance entitled “Framework for Corporate Governance in Local Government”, the Authority is required to review its existing corporate governance arrangements against the framework and to prepare and adopt a local Code of Corporate Governance (COCG). 

2.4
This review has been undertaken, and a number of areas have been identified, where it is considered that appropriate action is required to ensure that the Authority’s arrangements in this respect are satisfactory.


2.5 
On a quarterly basis, the Deputy Directors are contacted, and asked to   up-date the relevant Section/s of the Action Plan. The Action Plan is then amended and any amendments are highlighted 


2.6
The up-dated Action Plan is attached at Appendix B.


2.7
There are no additional Actions to be included on this occasion
 


3 Future merger of SIC and COCG
3.1
As noted in the SIC Action Plan, the CIPFA/SOLACE Working Group on Good Governance issued a draft consultation document in June 2006 entitled "Good Governance in Local Government", which is intended to update the governance framework "Corporate Governance in Local Government: A Keystone for Community Governance". The final version is still awaited. The Statement of Recommended Practice for 2006/07 still refers to the requirement for an SIC, but suggests that we may consider producing a wider-ranging "governance statement" as long as it meets at least the requirements of the SIC.  For 2007/08, it seems that the SIC and the COCG will be replaced by/combined into a single "Good Governance Framework"

4 - Recommendation

Members are requested to note the attached Action Plans and the current position relating to each of the areas that have been identified. Issues arising from these Action Plans will be fed into the Council’s overall Improvement Plan.

N.B. Changes to the Action Plans have been highlighted in red for ease of reference. 


Director of Corporate Services

June 2007 

