Appendix 3

CARLISLE CITY COUNCIL

PROJECT BRIEF

BEST VALUE REVIEW SUPPORTING COMMUNITIES
1.0 INTRODUCTION

1.1 Expressions of interest are invited to support elements of the City Council’s Improvement Plan relating to the Best Value Review – Supporting Communities.

1.2 There are a number of key issues which will benefit from external input, particularly those specifically related to the development and improvement of the City Councils’ role as Partner.

1.3 The Best Value Review did benefit from the challenge of a comparator Local Authority, Preston City Council and a representative from this Council joined the Review Team during the Review period. However there were some aspects of the Review which need more challenge and it is felt that this can best be achieved during the work of the Improvement Plan. The Review Team is particularly keen for the ‘Compare’ and ‘Compete’ elements to be significantly strengthened.

1.4 The areas of work for which external support is required are outlined in the Improvement Plan (attached):

· Key Issue (2) – Staff Development to raise awareness of the City Council’s role as partner and the skills needed to be an effective partner.

· Key Issue (8) – Development of a Council-wide policy on the Council’s Partnership role, which links to other related policies and strategies.

· Key Issue (11) – The development of a robust set of performance indicators which will help the City Council measure its effectiveness as a partner.

· Key Issue (12) – The identification of other Local Authorities and organisations, including those comparator Local Authorities, to help the City Council learn from best practice in partnership working.

2.0 BACKGROUND

2.1
The Best Value Review – Supporting Communities began in July 2003 and was completed in January 2004. The Review focused upon the Council’s role in working in partnership with other organisations and agencies to achieve regeneration and the impact of that work in terms of successful outcomes and adding value for those communities living in the most deprived wards of the City. The Review focused upon the City Council’s role in a single partnership – Sure Start Carlisle South. The outcomes of the Review, now progressed into the Improvement Plan will apply to all current and future partnership work which the Council is engaged in.

3.0 FRAMEWORK OF THE PROJECT BRIEF

3.1 The range of the Project is identified in 1.4 and it is hoped that the areas of work can be covered by one individual consultant/organisation.

3.2 The timeframe of the project is from March 2004 to September 2004.

3.3 It is likely that other issues relating to the City Council’s Partnership role may be raised during the course of the Project and there needs to be some flexibility to accommodate possible changes.

3.4 It is envisaged that the timeframe to complete the Project will be about 15 days.

3.5 The performance monitoring of the Project will be undertaken by the Best Value Review Team, led by Maggie Mooney, Executive Director, with the overall monitoring of the Improvement Plan to be carried out by the City Councils Infrastructure Overview & Scrutiny Committee.

4.0 EXPRESSIONS OF INTEREST

4.1
Expressions of Interest to be submitted to:


Maggie Mooney


Executive Director


Carlisle City Council


1st Floor Civic Centre


Rickergate


Carlisle 


CA3 8QG


Telephone: 01228 817018


Fax: 01228 817009


E-Mail: maggiem@carlisle.gov.uk
4.2 The City Council will be happy to discuss any points of clarification and/ or supplying further supporting information.

4.3 The City Council’s Best Value policy will be adhered to throughout the process of securing this commissioned work.

