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Summary: 

The report presents the year to date performance of the City Council for the period April 2010 for the service areas covered by the Panel.   
The report also highlights the areas for further development over the coming months as we continue our transition away from National Indicators to a more holistic approach to performance.

Questions for input required from Overview and Scrutiny:

1. Consider the performance of the City Council as presented in the report with a view to seeking continuous improvement in Council services.

2. Consider the areas of further development and comment on their usefulness to the Panel in adding to the understanding of the organisational development of the authority.
3. Consider a workshop on the Balanced Scorecard as an approach to performance for the whole authority.

	Contact Officer:
	Steven O’Keeffe
	Ext:
	7258


1. BACKGROUND INFORMATION
The performance report is presented in two parts, an overview of the current performance on absence and a summary of the major areas of development for over the coming months.
2. PERFORMANCE OVERVIEW
Sickness absence (LI912) levels in the Authority continue to the pattern of performance within the target set. The improvements made last year show an early indication of being maintained. In the first month of the year a total of 396 working days were lost. This is presented as 0.67 working days lost per full-time equivalent (FTE) employee. 
Much of this improvement is due to a considerable reduction in the proportion of sickness absence that is long-term (over 28 days). Currently 44.8% of absence is long-term compared to 51.5% for the same month last year. This has occurred partly as a result of a change of focus by Senior Management Team (SMT) in addressing long-term absence but also through ill-health retirements or a phased return to work. SMT recognise that the small number of long term sickness absences significantly impacts on performance.
Managers continue to play a key role in addressing short term sickness absence (less than 28 days). This is the most frequent type of absence experienced by the authority and last year alone accounted for the majority of days lost (46%). Table 1 below highlights the relationship between number of days off, number of episodes and total number of days lost in 2009/10.
	Number of days absent
	Number of episodes
	Total number of days lost

	1 or less days
	362 
	348

	2-7 days
	619
	1592

	7-14 days
	68
	421

	15-27 days
	68
	591

	28 or more days
	170
	2409


SMT recognise that the next major improvement in sickness absence will come from developing new ways of addressing the short-term absences typically less than 4 days. Any approach will be linked to the underlying cause of short-term sickness absence. The causes of sickness absence for 2009/10 will be presented in more detail in the next monitoring report.
3. PERFORMANCE DEVELOPMENT
It is our shared vision that Senior Managers will lead a discussion that reflects on the results presented in their directorate, starting with the financial and organisational development perspectives, reviewing the internal processes and activities and finishing with the citizen and customer perspective. It is the management of these perspectives that will deliver any of the strategies that we are implementing and contribute to the intended strategy set out in our Corporate Plan. This is our vision of a holistic approach to performance. It can be represented as a diagram, four perspectives challenging and informing our strategies.
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To build up each perspective on performance a cross-functional team of officers has identified some suitable data sets currently available. The focus of this report is to highlight the data that we intend to interrogate to support Organisational Development. These data sets are listed below:

· Personnel data: absence; demographics; structures

We have a good record of maintaining a workforce profile, the latest profile for the year end 2009/10 is presented in the tables of the appendix. In addition we have recently invested in software to assist with recording and representing the organisational structure. This software enables the Organisational Development team to look at the lines of reporting and cross-cutting development issues. It also provides a basis for testing scenarios and identifying ‘single points of failure’.

· Training, skills and development data
Throughout the years of Learning City we developed measures around the skills and ongoing development of staff and members. The next major development in this area is around measuring the uptake of courses specifically designed to tackle an area of under-performance. This will make an important link between the customer perspectives, our internal procedures and organisational development.
· Grievances
Work is underway to increase the information captured and reported to SMT on grievances. We are looking to understand the main issues behind the grievances and use this information to shape new training and development courses. We will be looking in detail at the time taken to resolve each grievance and any equality or diversity issues that might need to be addressed.

· Employee Survey

The last Employee Survey was conducted in September 2008. Staff have been involved in a range of consultation exercises (Future Focus, Transformation Workshops, Personnel and Policy Framework Policies) throughout 2009. We see 2010 as an opportunity to re-launch the Employee Survey with the lessons learnt from previous years and good practice drawn from other authorities.

Appendix A1: Key to tables


	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
	December 2009
	2009/10
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	Direction of Travel
	Comments
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09/10 Year End Figures

Sickness Absence

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value

2009/10
	Target 2009/10
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LI912
	Working Days Lost Due to Sickness Absence per FTE 
	Cllr J Mallinson
	8.3
	11.9
	8.6
	9.32
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	Aim to Minimise
	Year on year sickness is much improved and well within target. 5 out of 6 directorates on target. 

	MI913c
	Proportion of sickness that is long term
	Cllr J Mallinson
	N/A
	59.97%
	43.69%
	Information only
	[image: image8.png]



	[image: image9.png]



	Aim to Minimise
	Long term sickness continues to fall resulting in an overall improvement in sickness levels 


Quarter 1, April Figures

Sickness Absence

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2008/09 APRIL
	Value

2009/10 APRIL
	Value 

2010/11 

APRIL
	Target 2010/11
	2010/11 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LI912
	Working Days Lost Due to Sickness Absence per FTE 
	Cllr J Mallinson
	1.04
	0.58
	0.67
	0.75
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	Aim to Minimise
	April only figures for sickness

	MI913c
	Proportion of sickness that is long term
	Cllr J Mallinson
	N/A
	48.93%
	44.8%
	Information only.
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	Aim to Minimise
	


Training and Development
	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value

2009/10
	Target 2009/10
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	MI761a
	% of those employees whose highest qualification is at NQF Level 1 - Formally LP77
	Cllr G. Ellis
	3.88%
	3.25%
	2.72%
	Information only
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	N/A
	21 employees

	MI761b
	% of employees whose highest qualification is at NQF Level 2 - Formally LP78
	Cllr G. Ellis
	24.03%
	26.01%
	26.68%
	Information only
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	N/A
	206 employees

	MI761c
	% of employees whose highest qualification is at NQF Level 3 or above - Formally LP79
	Cllr G. Ellis
	60.92%
	59.54%
	60.05%
	Information only
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	N/A
	463 employees

	MI904
	% of employees with no NQF Level qualifications - Formally LP76
	Cllr G. Ellis
	11.16%
	10.53%
	9.86%
	Information only
	[image: image20.png]



	[image: image21.png]



	N/A
	81 employees

	MI906
	Number of employees working towards a higher qualification - Formally LP73
	Cllr G. Ellis
	149
	182
	180
	Information only
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	N/A
	Increase in % terms due to reduced base figure.


Workforce Profile

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value

2009/10
	Target 2009/10
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	MI924b
	Turnover Rate
	Cllr J Mallinson
	N/A
	9.7%
	13.7%
	Information only
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	N/A
	98 leavers in 2009/10

	MI740a
	Top 5% of Earners: Women -
	Cllr J Mallinson
	26.19%
	26.32%
	30.56%
	Information only
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	N/A
	11 out of 36 are women - 1 more than last year 

	MI740b
	Top 5% of Earners: Ethnic Minorities - 
	Cllr J Mallinson
	0%
	0%
	0%
	Information only
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	N/A
	No employees of ethnic minority in top 5% of earners

	MI740c
	Top 5% of Earners: with a disability - 
	Cllr J Mallinson
	2.38%
	2.63%
	0%
	Information only
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	N/A
	Employees who were included last year have dropped out of the top 5% of earners

	MI740d
	Percentage of Employees with a Disability -
	Cllr J Mallinson
	2.81%
	2.84%
	3.50%
	Information only
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	N/A
	One more person declaring themselves as disabled compared to 08/09

	MI740e
	Ethnic Minority representation in the workforce - employees 
	Cllr J Mallinson
	0.27%
	0.27%
	0.3%
	Information only
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	N/A
	Identical number of people as 08/09 but base has reduced

	MI741a
	Percentage of Early Retirements - 
	Cllr J Mallinson
	0.5%
	1.11%
	2.65%
	Information only
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	N/A
	Increase due to restructures, transformation, and so on 

	MI741b
	Percentage of Ill-health Retirements - 
	Cllr J Mallinson
	0.15%
	0.14%
	0.28%
	Information only
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	N/A
	Increase on 2008/09 but this still only represents 2 people


[image: image40.png]



How does this look to our financial stakeholders and peers?





Can we continue to innovate and improve to build capabilities and capacity?





Year End Forecast


This shows a forecast for the performance outturn at the end of the year (based on the current year-to-date figure).








Direction of Travel


This indicates if a larger or smaller figure is better for each indicator. 





Year to Date Figures


These show this years year-to-date figures and the figures from the same period from the last calendar year.








PI No (PI Number)


LI	=	Local Performance Indicator


NI        =      National Indicator 


MI = Management Information


GI = Geographical information


(new performance framework)


Underlined …Local Area Agreement








Report


Key / Guidance








Annual Target / Traffic Light Icon


These columns show:


09/10 Target (set at the start of the year in the Corporate Improvement Plan).


On Target?: How we will perform against these targets (based on the year-end forecast).


� = above target


� = within 5% of Target


� = target not met


� = data/information only PI (no target set)





What do we need to improve?





How do our customers and


citizens see us?
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