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This report provides an update on the work carried out by the Planning Services Business Unit since the last report (P.07/04 considered at the Committee on the 22 January 2004) and monitors performance against the Unit’s Business Plan. Key issues and challenges that face the unit over the next months are also highlighted. The report has been considered by CMT and has since been amended to include their comments.

Recommendations:

That Members Report be noted.
Alan Eales

Head of Planning Services

Contact Officer:
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 7170
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1.0
Introduction

1.1
The purpose of this report is to report to CMT and the Infrastructure Overview & Scrutiny Committee on the progress on the Planning Services Business Plan. Included in this report is an update of Performance Indicators.

1.2 
The details of the Performance Monitoring Report (PMR) have been discussed with the Portfolio Holder for Environment, Infrastructure and Transport.  


2.0
Key developments since the last Report of 22 January 2004

2.1 
The Business Plan identified nine key challenges and this Report identifies the main changes against each of these areas since the last Report considered on the 22 January 2004 and these are highlighted in the following paragraphs.

Key Challenge 1 - Improve our working environment

2.3
The required moves within the tower block has now been completed and the Planning Business Unit now has the whole of the 6th floor.  New furniture and new storage facilities are now in place.   Building Control have run a successful pilot scanning project for files dating from 1987 and 1988 and hope to scan more files during 2004/05.  This will further improve storage facilities and improve electronic access to old files.

Key Challenge 2 - Increased number of applications in both Development and Building Control - Need to improve performance

2.4
Following recruitment difficulties in both Building Control and Development Control a Market Factor Supplement has been introduced and all the vacancies in Building Control are now filled and the post holders will be starting shortly.  The additional Administration Officer in Development Control has been recruited now that space is available.  However, only one applicant for the two Student Planner posts responded to the advertisement for next year and they have accepted a post elsewhere.  This is a problem for next year and we are currently examining alternatives to cope with the workload. 
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Key Challenge 3 - Changes to legislation (new Development Plan procedures and changes to Building Regulations)

2.5
Nothing further to report.


Key Challenge 4 - The Government, including the submission of plans electronically and development of GIS

2.7
The Council is now registered with the Planning Portal, which will allows for the electronic submission of plans in the future.  It is intended to use the Planning Delivery Grant money in 2004/05 for further development of the Acolaid planning and building control system, to allow for electronic submission of plans through the Planning Portal and consultation through the Council’s website.  Building Control is implementing “Submit a Plan” (also now linked to the Planning Portal) which enables the electronic submission of Building Regulation applications.

2.8
The GIS/NLPG Manager and Officer have been in post since October.  A Budget bid has been submitted for the permanent funding of these two posts from 2005/06 and a three year capital programme of £432,000 has been approved for the implementation of Corporate GIS.   Tenders are due to be received shortly and a decision on the supplier is likely to be taken at the beginning of May.

Key Challenge 5 - Securing greater resources through increased fee income and the Planning Delivery Grant

2.9
Fee income with regard to planning applications continues to rise with the increasing number of applications submitted.

Performance against Planning Best Value Indicators has improved as detailed in the Table at Paragraph 3.4 below and has resulted in an improved Planning Delivery Grant Award for 2004/05.
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Due to the improvements in Development Control performance in dealing with planning applications during the year and the fact that the Local Plan review is progressing well the City Council has been awarded a Planning Delivery Grant 

(PDG) for 2004/05 of £223,085.   This is a large improvement on the award of  £75,000 grant last year.  

The Government intend that the Grant is to be used for the improvement of the planning service.  Last year the City Council received the minimum award available and most other Cumbrian authorities received more with Eden District Council receiving £207,000.  This year the Council has been awarded the second highest with only South Lakeland receiving more with £480,039.  The reason why South 

Lakeland received a substantially higher amount is that they are further advanced in the review of their Local Plan and they meet the Government target for dealing with major planning applications.

Therefore to receive a larger PDG next year it is necessary to tackle the continuing problem of meeting the major application targets and progressing the local plan through the process.  It is therefore intended to use the money to improve performance in these areas and improve our performance with regard to delivering the Planning Service electronically which needs to be completed by 2005. 

In 2004/05 £130m pounds was available for the PDG and in 2006/07 this is to be increased to £150m.  In April 2007 it is expected that the Government will raise planning application fees to increase funding to the planning service


Key Challenge 6 - Competition and new charging structures for Building Control

2.10
Nothing further to report


Key Challenge 7- Best Value Review

2.11
A report on the Planning Services Best Value Review will be reported to the Committee during June following work on the Local Plan. 


Report to the Chairman and Members of





P.23/04

Infrastructure Overview and Scrutiny Committee


Key Challenge 8 - Disability Discrimination Act

2.12
Nothing further to report.


Key Challenge 9 - Improved Communications

The work of Planning Service is detailed at the back of the Property section of the Cumberland on a weekly basis.  It is also intended o elaborate on this and provide further detail on the work of each of the three teams in coming weeks.  The Burgh by Sands Design Statement is being entered into the RTPI Planning Awards for 2004.

 3.0
PERFORMANCE INDICATORS UPDATE

3.1
For 2004/05 the ODPM has issued two new Planning Best Value Indicators BV 204 and BV 205.  BV 204 – Percentage of Appeals allowed against the authority’s decision to refuse applications is straightforward.   BV 205 - Quality of Service Checklist includes:

A)
Whether the authority provides guidance to applicants on the requirements for submission of applications under the Planning Acts, reflecting the different types of development;

B)
Whether the authority provides pre application advice;

C)
Whether the local authority has local arrangements to access specialist advice on design in the preparation of local plans, planning guidance and determining all types of applications;

D)
Whether the local authority has local arrangements to access specialist advice on the historic environment in the preparation of local plans, planning guidance and determining all types of applications;

E)
Whether there is a multidisciplinary team approach to determining major planning applications; and 

F)
Whether the authority provides the capability for an electronic planning service.
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These are all areas where the Council either already provides or areas where we are already working on and need to concentrate resources during the next year.  There are two main areas of concern.  Firstly with regard to the Development Team approach on major applications where we rely on County Highways and design advice.

As mentioned in the last Report BV 107 – Planning cost per head of population and BV188 – Number of planning decisions delegated to officers as a percentage of all decisions are to be deleted. 

3.4 
The following Table details the current Best Value Performance Indicators

Ref
Performance Indicator Description
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Comments

BV8
100% of Invoices paid promptly


100%
100%


BV12
Average No. of days sickness per F.T.E. Employee


7.74
9
¼/03 to 31/03/04 provided by Personnel

BV106
Percentage of New Homes Built on Brownfield land


47%
50%
From ¼/03/ to 30/09/03. Annual figures not available

BV109a)
60% of major applications determined in 13 weeks
24%

46%
30%


BV109b)
65% of Minor applications determined in 8 weeks
45%

61%


50%
Research for ODPM suggests case load of 150 p.a.  Currently officers have 200+ cases p.a.
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Ref
Performance Indicator Description
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Comments

BV109c)
80% of other applications determined in 8 weeks
67%

81%
70%


BV111
Percentage of customers satisfied with the service
95% (2000)

Not yet available 
90%
Survey undertaken every 3 years. Awaiting Survey results for 2003. 

BV188
No of planning decisions delegated to Officers as % of all decisions


77%



LP95
% of all calls answered in 18 secs


99.8%
97.5%
For 1st 9 months of the year.

LP95a
% of calls received by Authority  answered in 18 secs


93.2%
75%
For 1st 9 months of the year.  Annual fig. may be available for Committee.

BC1
Speed of Plan Checking:

Domestic 7Days)

Other (21 days)

Overall


67%

89%

78%
85%

95%

90%
Introduction of Market Factor Supplement has enabled all vacancies to be filled.

BC2
Decisions issued in statutory time limit


100%
100%


BC3
Retention of available workload


97.5%
92%
Based on available fee income 
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4.0

CORPORATE ISSUES

STAFFING

4.1 
These issues are discussed in detail in paragraph 2.4.

ACCOMMODATION

4.2
These matters are discussed in paragraph 2.3.

LINKS WITH OTHER BUSINESS UNITS

4.3
With the imminent implementation of the NLPG/GIS throughout the authority there are important opportunities for corporate working.  The Development Advisory Group provides important joint working on development issues facing the authority.  

4.4
The Business Unit is also involved in the Housing Strategy Group and the Corporate Regeneration Group. 

5.0
FORWARD PLAN – KEY DECISIONS UPDATE

5.1
The following reports are on the current Forward Plan:

Carlisle District Local Plan.

6.0
BUDGET UPDATE

6.1
As at 27 February 2004.
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6.2
Budget Position

Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Head of Planning Services

Development Control

Local Plans

Conservation

Shop Mobility

Operational Costs 

Client Costs
(62,800)

192,390

324,810

360,400

 20,890

          0

147,370
(65,009)

180,831

294,134

310,421

 19,166

       290

135,275
 (58,952)

145,890

255,045

 95,107

  (1,319)

(18,319)

136,927
    6,057

(34,941)

 (39,089)

(215,314)

 (20,485)

  18,029

   1,652
-3%

-2%

-10%

> -10%

>  -10%

> -10%

+3%
7.2.1

7.2.2

7.2.3

7.2.4

7.2.5



6.3
Comments on Budget Position

6.4
The Development Control section continues to receive higher levels of applications than expected and hence higher levels of income than budgeted; in particular, there was one large payment made in December which was not budgeted for.
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6.5
An Environmental Grant for £14,825 has been awarded for the renovation of the road between Abbey Street and Paternoster Row but the work is not yet complete and this money will be carried forward into 2004/05. Vacancies account for an underspend of £10,542; the last post was filled in February. Other smaller underspends include New Policy Initiative funding for Local Plans (£9,478), which should be spent by the year end, and the GIS study (£5,447) which will be transferred into staffing costs.

The Conservation section holds two grants which are received in advance and cannot be paid out until work is completed: one from English Heritage (£144,816), and the balance of the Historic  Building grant (£64,576).

Donations and income from fund raising (including s106 contributions) are being held for the purchase of specific items of equipment for Shop Mobility.

The overspend in Building Control is made up of a number of small items. The largest of these is for office equipment/furniture, and the cost of transferring documents and plans onto disc. Any overspend at the year end will be transferred into the Building Control Operations reserve to make the year end variance for the section nil.

7.0

Recommendations

7.1

That Members note the report.

Alan Eales

Head of Planning Services

Contact Officer:
Alan Eales
Ext:
7170
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