APPENDIX B

JOINT MANAGEMENT TEAM

THURSDAY 12 MAY 2005

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, J Geddes



M Mooney, J Gooding, A Brown, J Egan, K Hook, C Elliot, S Taylor

and D Kavanagh (Minutes)

Apologies:
 Councillors E Firth, R Knapton, M Bowman and G Connolly

JMT
66/05
MINUTES OF JMT HELD ON 28 APRIL 2005

The minutes of the meeting held on 28 April were discussed and agreed as a true record.

The following items were discussed as Matters Arising:-

JMT
57/05
Accommodation Update
J Gooding gave JMT an update on accommodation.

JMT
61/05
Neighbourhood Forums

In response to Members’ questions, M Mooney advised JMT that senior officers are now attending Neighbourhood Forums.  She assured JMT that there will be changes to the process for setting future Forums, that future agendas will be agreed between City and County Members and Officers.  A letter will be sent to all Members of the City Council to ensure that they are aware of the new arrangements.

JMT
64/05
Talkin Tarn

J Gooding advised JMT that a meeting is being arranged with the Portfolio Holder for a full update and that a report is being prepared for the Executive addressing the issues raised in the Council’s resolution.  

JMT
65/05
Any Other Business – Carlisle Airport

M Mooney gave JMT an update on the current situation.  The feasibility study now looks more.  A meeting is to be arranged to progress matters.

JMT
67/05
MINUTES OF EMG HELD ON 25 APRIL 2005

The minutes of the EMG meeting held on 25 April were noted and discussed with the following matter arising.

EMG
39/05
CPA Service Standards

K Hook gave further clarification on CPA Service Standards.

JMT
68/05
MINUTES OF CMT

7 March 2005

The minutes of the CMT meeting held on 7 March were noted with the following matters arising.

CMT
18/05
Monthly Updates with Portfolio Holders

Business Unit Heads have been asked to copy Executive Management into updates to ensure that the big issues are being picked up.  EMG to ensure this is picked up.

21 March 2005

The minutes of the CMT meeting held on 21 March were noted with the following matters arising.

CMT
26/05
Chances Park – Heritage Lottery Grant Bid


M Mooney gave an update advised JMT that a report is being prepared on this scheme which will be brought to Members in due course.

4 April 2005

The minutes of the CMT meeting held on 4 April were noted.

JMT
69/05
CARLISLE RENAISSANCE UPDATE

C Elliot gave JMT an overview of recent meetings.

The Carlisle Task Force met on 26 April.  The Task Force is made up of representatives from GONW, ODPM, NWRA, English Partnerships and took the form of a workshop led by Consultants DTP.  Two further meetings of the Task Group are planned for 27 May and 22 June.  The focus of the Task Group is to produce a Master Plan for the Renaissance of Carlisle.

A series of consultation / informative meetings will be held:

· All Members of the Council will be invited to a briefing on 24 May at 5.30pm in Committee Rooms A,B & C

· Meetings of key partners and stakeholders will be held

· Cross Party Flood Recovery Group will be consulted and will give the Member input to this process

· Flood Recovery Management Group will feed into the Task Group

The aim of the Task Group will be to produce a Master Plan for the City by the end of July.  This will be our action plan for future work.

Between July and September an event will be held to launch our Master Plan – hopefully a Government Minister will attend.

September will be the start of the work on the action plan for the next 10 to 15 years.

C Elliot also gave an update following a meeting between the Police, Magistrates Court, Fire Service and City Council Officers to discuss the future of Rickergate.  All services see the benefit of working together and discussions on the future of the Rickergate area will continue with partners.

JMT
70/05
HOUSING UPDATE

S Taylor informed JMT that the City Council had just received the good news from GONW that the Housing Strategy has been declared ‘fit for purpose’.

The Housing Recovery Group is meeting regularly and will oversee and agree the actions in the action plan.

He also advised JMT on proposals for the £1.5M funding awarded by Government for work in flood affected areas.

JMT
71/05
CORPORATE PRIORITIES

J Gooding circulated an early draft of a report on corporate priorities.  He gave an overview of the report, highlighting the key issues and gave clarification on the two priorities – ‘Learning City’ and ‘Cleaner, Greener and Safer’.

In addition, all Council services must continue to strive for the top quartile in performance.  For each priority there will be stretching targets and milestones and service standards will be set for all services.

JMT
72/05
COUNCIL TAX LOCAL DISCOUNT FOR FLOOD PROPERTIES

P Mason gave JMT and overview and background on this.

He outlined for JMT how such a scheme might work and highlighted the key issues and concerns including any possible impact on the Council.  

JMT
73/05
CARLISLE AIRPORT

Addressed under Matters Arising – see JMT 66/05 above. 

JMT
74/05
CUMBRIA COMMUNITY FOUNDATION FUND (CCFF)

M Mooney to write to CCFF for breakdown of grants issued within the Carlisle area.

JMT
75/05
ANY OTHER BUSINESS

European Funding

A query was raised following a recent press item in which an MEP stated that the City Council had not made a bid for European Funding aid following the storms and flooding in January.  It was felt that the City Council’s position on this should be clarified.  JMT agreed that the TC&CE should write to GONW and the MEP to ensure that the true position was made clear, which was that an application on behalf of the County was completed, but was not submitted because it did not meet the required criteria.

Parish Council – Leaflet Swan Street Enhancements, Longtown

The Executive raised concerns regarding the release of a recent leaflet regarding the above initiative by the Longtown Market Towns Initiative without Members being advised.  

The meeting closed at 2.30pm

