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COMMUNITY O&S
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Public/Private*


Key Decision:
Yes/No
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Yes/No
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Title:
HOUSING STRATEGY

Report of:
Policy & Performance Manager

Report reference:
SP48/04

Summary:

The report presents the Housing Strategy for Carlisle, 2005-2010 and resulting action plan.
Recommendations:

To consider and comment on the strategy & action plan 

Contact Officer:
Carolyn Curr
Ext:
 7017

1. BACKGROUND INFORMATION AND OPTIONS

1.1 All local authorities have a statutory duty to produce a Housing Strategy that sets out their proposals to address housing demand and conditions in their local communities.  Historically the strategy would focus primarily on the local authority’s role as a housing provider with little attention paid to the impact housing had on the wider community.  As a result of the drive for local authorities to externalise their housing stock through Large Scale Voluntary Transfers (LSVT) as in the case of Carlisle, or by establishing Arms Length Management Contracts, the Government recognised that the content of housing strategies needed to be considerably expanded.  The importance of this was highlighted as part of the Comprehensive Performance Assessment (CPA) process, which focused closely on the local authority role in “Balancing Housing Markets”.  This message is further reinforced in the Governments programme “ Sustainable Communities - building for the future” which identifies the significant role Councils have as enablers to promote the regeneration of local communities.

1.2 The “Balancing Housing Markets” CPA inspection report for Carlisle, October 2003, identified that the Housing Strategy 2002-2005, which was current at the time, focused too much on the council’s proposals to externalise its housing stock.  It had not adequately examined the wider social aspects of housing or the inter-relationships with planning controls and regeneration.  The report also expressed concerns about the extent of the council’s investment in housing considering the number of unfit and substandard properties.

1.3 The significance of housing in regenerating communities is explicit in the council’s promise to “improve local housing, health and well-being” and its high priority to, “in partnership, alleviate deprivation and social exclusion”.

However, as the key issues highlighted in the strategy illustrate, the importance of housing is implicit in all of the councils’ promises:

· To ensure Carlisle is a safe and attractive place where people are included and feel they belong.

· To develop a sustainable economy

· To manage our environment responsibly, and

· To provide sound council management

1.4  However, the Housing Strategy 2005-2010, is a strategy for Carlisle, not only the City Council and so sets out the key issues for others with a stake in housing in our area.  The action plan presents the priorities to be addressed by the Council and its partners to promote social, economic and environmental well being of our urban and rural communities through improving housing choices for local people.

1.5  To generate ownership and commitment to delivering the strategy, a wide range of stakeholders have been consulted in the community and within the council.  The priorities for housing in Carlisle have been identified as:

· Supporting vulnerable people

· Decent homes, including empty properties

· Affordability and balancing the housing market

1.6 The strategy has already been subject to independent assessment by external consultants and feedback has been received from Government Office North West (GONW) who will ultimately pass judgement on whether the strategy is “fit for purpose”. 

Timetable for completion and submission of strategy to GONW:

18th November


Community Overview and Scrutiny Committee

11th & 25th November


Joint Management Team

November


Consideration of draft by GONW


6th January 2005


Community Overview and Scrutiny Committee

24th January 2005


Executive Committee

10th February 2005


Full Council

      Mid February


Submission to GONW for final approval by March 2005

2. CONSULTATION

2.1
To date, extensive dialogue has taken place with all those with a major stake in housing in Carlisle including registered social landlords, Cumbria County Council, Eden District Council and the private and voluntary sectors.


To enhance corporate ownership and delivery of the strategy, the internal Housing Strategy group has representatives from planning, finance, policy and economic and community development.  


A workshop for the combined Overview and Scrutiny Committees was held in July and the council’s Community Overview and Scrutiny Committee has been consulted at various stages in the strategy’s development to help inform the priorities for housing in Carlisle.

3. RECOMMENDATIONS

3.1
Members are recommended to consider and comment on the content of the strategy and proposed priorities for action detailed in the action plan.

4. REASONS FOR RECOMMENDATIONS

4.1
To enable the Council and it’s housing partners to adopt the Housing Strategy for 

Carlisle and to begin its implementation, subject to the budget setting process.

5. IMPLICATIONS

5.1
Staffing and other resources: Implementing the strategy and action plan requires additional resources which are currently being considered as part of the council’s budget setting process (to be confirmed February 2005).  Resources that our housing partners are willing to contribute are being established and some are noted in the action plan.

5.2
Legal: We have a legal duty to produce a housing strategy to address the Government’s ambitions as expressed in the “Sustainable Communities” initiative.

5.3
Corporate: The internal housing group promotes corporate working in order to deliver the strategy and therefore contribute to fulfilling the promises the council has made in its Corporate Plan.

5.4
Risk Management: A risk assessment has been done to identify the major risks in delivering the strategy and will be monitored as part of the monitoring and review  process (appendix 2).

5.6
Equality: The Council and its partners are striving towards ensuring equal access for all to housing and related services.

5.7
Environment: The strategy will have a positive impact on the built environment and open, green spaces.

5.8
Crime and Disorder: The strategy will help to address anti-social behaviour through proposed actions on empty properties.  This and other environmental improvements should help people feel safer in their communities.  Home security improvements will reduce opportunities for crime and help feel more secure in their own homes.

5.9
Impact on customers: The strategy and associated investment will improve the delivery of housing and related services for our customers, including the most vulnerable and those unable to afford current market prices to fulfil their housing needs.

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None


1


