EXECUTIVE

MONDAY 18 FEBRUARY 2008 AT 11.00 AM

PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder) 

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor P Farmer (Learning and Development Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Mrs Prest (Health and Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor Mrs Luckley attended the meeting as Chairman of the Community Overview and Scrutiny Committee.

Councillor Earp attended the meeting as Chairman of Corporate Resources Overview and Scrutiny Committee.

Councillor Boaden and Wilson attended the meeting as observers.

APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor Knapton.

DECLARATION OF INTEREST   

There were no declarations of interest.

EX.28/08
DELIVERING CARLISLE RENAISSANCE

(Key Decision)

(In accordance with Paragraph 15(1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that the call-in procedures should not be applied to this item)

Portfolio
Promoting Carlisle

Subject Matter

Pursuant to Minute EX.2/08 the Director of Carlisle Renaissance reported CE.7/08 on proposals to establish a new delivery model for Carlisle Renaissance.  He reminded Members that the Executive Committee had at its meeting on 21 January considered the final report of the Task and Finish Group on this matter and had forwarded the report for consideration by the Corporate Resources Overview and Scrutiny Committee.

A copy of the Minutes of the Corporate Resources Overview and Scrutiny Committee held on 4 February 2008 had been circulated.  Councillor Earp introduced the Minutes and drew Members attention to the areas which had been of concern to the Committee including the Membership of the Task and Finish Group and how that Group had been established, the rationale behind the Membership of the Board and the limited number of Public Sector representatives; the amount of information given to Members and the lack of opportunities for scrutiny of the Renaissance Development and the perception of a lack of ownership of the Project by Members of the Council.  There was also concern with the mechanism for holding the Board to account.

The Director reminded Members that consultants GENECON and Legal Advisors Eversheds had been appointed to assist in appraising the range of delivery options and  had developed the preferred delivery  model including governance, legal, financial and operational management structures.  He reminded Members of the four basic components in the model:-

(a)
Carlisle Renaissance Board which would have a private sector majority and a private sector Chair. The Board would have ownership of the Economic Strategy and the Action Plan.

(b)
The Delivery Team which would be employed by the City Council and would have  a focus on physical developments.  It would be led by a Programme Director who would interface with the Board and provide progress reports.  It would also have a streamlined Executive Team and  Administrative Support.

(c)
The Action Plan would set out the priorities of the Economic Strategy, and projects to address those priorities, milestones, costs and funding economic outputs and benefits.

(d)
 A Collaboration Agreement between the City Council, County Council and the North West Development Agency and Funding Partners to underpin the operation of the Board and the Delivery Teams.  

He reminded Members that a briefing session had been held for City Council Members and the Report would also be considered by the County Council Cabinet Committee at its meeting on 11 March 2008 as well as by the North West Development Agency at a meeting of its Project Review Group.  

The Leader welcomed the input from the Corporate Resources Overview and Scrutiny Committee and reminded the Executive that the statutory powers would remain with the County Council and the City Council and the Delivery of Carlisle Renaissance would be to the Action Plan agreed by both the County and City Council.  The local authorities would therefore keep an important role in agreeing the future direction of Carlisle Renaissance.  The Overview and Scrutiny's concerns with regards to the public sector representation on the Board were however noted and it was :

Summary of options rejected - None

DECISION

1.
That the response of the Corporate Resources Overview and Scrutiny Committee be noted.

2.
That the City Council be recommended to adopt and establish the proposed Delivery Model as set out in report CE.7/08 as part of the Council's policy framework.

3.
That the City Council be recommended to agree that the Public Sector representation on the proposed Carlisle Renaissance Board be increased to 4 Local Authority elected Members, 2 each nominated by the City Council and the County Council, and that the overall membership of the Board be increased to 12.

4.
That the City Council be requested to approve the release of funds to support the delivery of Carlisle Renaissance in accordance with the Council's budget resolution.

5.
That the Overview and Scrutiny Management Committee be requested to consider appropriate arrangements to enable scrutiny of Carlisle Renaissance proposals to be carried out by the City Council's Overview and Scrutiny Committees.

Reasons for Decision

To enable the Executive Committee to consider the response of the Corporate Resources Overview and Scrutiny Committee and respond to the proposals of the Task and Finish Group.

EX.29/08
GROWING CARLISLE – AN ECONOMIC STRATEGY FOR THE CARLISLE CITY REGION



(Key Decision)



(In accordance with Paragraph 15(1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that the call-in procedures should not be applied to this item).

Portfolio
- Cross Cutting

Subject Matter

Pursuant to Minute EX.10/08 the Director of Development Services presented a joint report with the Director of Carlisle Renaissance (DS.19/08) setting out the final version of the Carlisle Renaissance - An Economic Strategy which had been considered by the Infrastructure and Community Overview and Scrutiny Committees.  

She added that the revised Economic Strategy had been approved by the County Council Cabinet at their meeting on 5 February.  

An Excerpt from the Minutes of the meeting of the Infrastructure Overview and Scrutiny Committee held on 24 January 2008 had been circulated and the Executive considered the Committee's comments.  The Minutes of the meeting of the Community Overview and  Scrutiny Committee held on 14 February 2008 were also circulated and Councillor Luckley presented those comments and confirmed that the Overview and Scrutiny Committee would wish to be involved in monitoring the Strategy and considering future direction.

Summary of options rejected - None

DECISION

That the City Council be recommended to approve the Economic Strategy for the Carlisle City region as attached to  Report DS.19/08.

Reasons for Decision

To progress the implementation of the Economic Strategy.

EX.30/08
CORPORATE COMPLAINTS POLICY



(Key Decision)

(In accordance with Paragraph 15(1) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that the call-in procedures should not be applied to this item).

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
- Performance and Finance


Subject Matter

The Head of Policy and Performance reported (PPP.19/08) on amendments to the City Council's Corporate Complaints and Feedback Policy which would complement the existing procedures and other complaint policies.  She informed the meeting that the proposals would improve the ways in which the City Council captured and acted on feedback about services which were presently provided.  

The policy had been considered by the Corporate Resources Overview and Scrutiny Committee at its meeting on 10 January and a Minute Excerpt was circulated.  The Chairman of the Corporate Resources Overview and Scrutiny Committee, Councillor Earp, presented the Committee's comments and was particularly pleased to see that the Policy contained definitions of Corporate Complaints.

Members in considering the Policy noted the absence of any time limits on responses to complaints and the absence of a requirement for acknowledgement of complaints to be included.

Summary of options rejected - None

DECISION

1.
That the comments from the Corporate Resources Overview and Scrutiny Committee be noted.

2. 
That the  Corporate Complaints and Feedback Policy as attached to report PPP.19/08 be recommended to Council for adoption subject to the inclusion of :

· time limits for Officers to respond to complaints

· the inclusion of a requirement for Officers to acknowledge the receipt of a complaint

Reasons for Decision

To adopt the Corporate Complaints and Feedback Policy in order to improve the way customer's feedback is captured and used to inform future service delivery and continued improvement.

EX.31/08
RESPONSE TO THE CUMBRIA STRATEGIC PARTNERSHIP



CLIMATE CHANGE STRATEGY AND ACTION PLAN



(Key Decision)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
-  Environment and Infrastructure

Subject Matter

Pursuant to Minute EX.09/08 the Director of Community Services reported (CS.6/08) on response to the consultation on the Cumbria Strategic Partnership Climate Change Strategy.  He informed Members that the item had been considered by the Infrastructure Overview and Scrutiny Committee at their meeting on 24 January 2008 and an Excerpt from the Minutes of that meeting had been circulated.

The Executive considered the Committee's observations.

The Director highlighted key actions for a Cumbria Climate Change Plan including work in bringing older houses up to environmental standards, the use of the planning system to address the environmental impact of new builds, consideration been given to alternative means of energy production across the county and recognised that adequate storage facilities for resources like water and gas are important in the context of climate change, as is the matter of management flood plains. That the rising fuel prices should be addressed as a key action as this exacerbated fuel poverty.

That manufacturing is a significant employer in Carlisle and that there should be leadership and support to address the issues of climate change and that should be reflected in economic strategies across the county.

That whilst Carlisle is making progress in household waste minimisation and recycling, there was further issues associated with household waste which should be addressed before embarking upon commercial waste.

The Director also commented that the reports had been considered by the Carlisle Partnership who had commented on the need for targets and timescales but overall welcomed the report as a good starting point for tackling climate change.

Members noted the comments with regards to household/commercial waste and felt that there should be an additional sentence added to the last bullet point of paragraph 1.5 to the effect that whilst it is accepted that the issues with household waste need to be dealt with first, consideration will also need to be given to action on commercial waste.

Summary of options rejected  - None

DECISION

1.
That the Executive respond to the consultation on the draft Cumbria Strategic Partnership Climate Change Strategy and Action Plan along the lines set out within Report CS.06/08 and the inclusion of the comments above regarding future action on commercial waste.

2. 
That the response be referred to the Carlisle Partnership Executive.

Reasons for Decision

The Cumbria Strategic Partnership Climate Change Strategy and Action Plan forms part of the City Council's commitment to the Nottingham Declaration on Climate Change.

EX.32/08
DRAFT PENSION FUND VALUATION



(Key Decision)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
- Finance and Performance Management

Subject Matter

The Director of Corporate Services reported CORP.89/07 on the draft Actuarial Valuation of the Cumbria County Council Pension Fund as at 31 March 2007 in respect of the City Council.  She informed Members that the new contribution results arising from the valuation would apply for the 3 year period commencing 1 April 2008.  She added that a range of options had been provided for the contribution rates together with a choice of recovery periods.  She added that the 20 year fixed option was the current policy of the authority, the County Council also made a contribution based on a 20 year recovery period in respect of its own employees, and she recommended that this policy be retained rather than increasing the recovery period.

The Director added that provision had already been made in the current 3 year projections presented as part of the Executive's budget issued on the 20 December and she set out the financial implications of continuing the current 20 year fixed contribution policy.

Summary of options rejected - Other options for contribution rates and options for recovery periods varying from 15-25 years.

DECISION

(1)
That the Actuarial Valuations information received from the Cumbria County Council be noted.

(2)
That the Executive approve the preferred option to fund the Pension Fund deficit over a 20 year period at a fixed rate of 17.4% from 2008/09 to 2010/11.

(3)
That it be noted that the increased recurring cost of £209,000 per annum will be met from within the provision included in the Council's approved budget and forward projections for this 3 year period.

Reasons for Decision

To ensure that the Cumbria County Council Pension Fund is adequately resourced in the medium term, in order that all the employing bodies can meet their future liabilities falling on the fund.  In particular, Actuaries have assessed the contributions that the City Council will have to make in the next 3 years in order to be able to adequately fund these liabilities in the longer term.  Various options had been provided for making these contributions and the recommended option is in line with current policy.  In terms of balancing risk management and affordability, this is also regarded as the most advantageous option.

EX.33/08
CARLISLE RENAISSANCE ECONOMIC STRATEGY



(Key Decision)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
- Economic Development and Enterprise


Subject Matter

(1)
Virement of Regeneration Period and

(2)  
Use of Contingency Funds from the 2006 LABGI allocation.

The Director of Development Services reported (DS.20/08) on a proposal to vire the Council's third year financial contribution to the Bringing Regeneration Home Project and to release contingency funds from the Carlisle 2006 LABGI budget allocated to the Carlisle Renaissance Year 1 Action Plan.

She informed Members that the proposed virement of the Regeneration budget would be used to extend the term of the Economic Regeneration Officer's post up until  June 2010 in order to align it with the conclusion of the Carlisle element of the Return to Work - Cumbria Project.  It was proposed that the balance of the salary to June 2010 could be found by viring and carrying forward the final 2007/08 instalment of £40,000 of the Bringing Regeneration Home Budget.  

The Director added that the proposals were in respect of the use of the LABGI contingency funding and she set out the reasons why additional LABGI funding was required.  She added that the total requirement for Carlisle Renaissance Year 1 Programme was now expected to be £266,900 compared with an original allocation of £225,000 an estimated shortfall of £41,900.  She added that this would mean that all of the available contingency of £41,200 would be required and the £700 difference between the estimated shortfall and the available contingency would be able to be found within the programme.

Summary of options rejected - None

DECISION

(1)
That the use of £40,000 balance of the budget allocated to the Bringing Regeneration Home Project to enable the contract of the Economic Regeneration Officer to be extended to June 2010 be agreed.

(2)
That the use of £41,200 LABGI contingency funding to support projects within the Carlisle Renaissance Year 1 Action Plan as identified in Report DS.20/08 be agreed.

Reasons for Decision

To enable the effective delivery of worklessness elements of the Economic Strategy and to comply with the match funding obligations in the Carlisle Renaissance Year 1 Action Plan Programme of Projects.

EX.34/08
FORWARD PLAN



(Non-Key Decision)

Portfolio
- All Portfolios


Subject Matter

The Forward Plan of Key Decisions of the Executive for the period 01 March - 30 June 2008 were submitted for information.

The Director of Corporate Services had originally been scheduled to report on the Minimum Revenue Provision. This has been deferred to March as the outcome of the Government's consultation on the Minimum Revenue Provision will not be available until February 2008.

The Director of Development Services had originally been scheduled to report on the Ghyll Bank Gypsy and Traveller Site.  This had been deferred to a future meeting of the Executive because the submission date for bids has been moved to July and any information about the purchase of the site will not now be available until the end of February.

Summary of options rejected - None

DECISION

That the Forward Plan of Key Decisions for the Executive for the period 

01 March - 30 June 2008 be noted.

Reasons for Decision

Not applicable

EX.35/08
SCHEDULE OF DECISIONS TAKEN BY OFFICERS



(Non-Key Decision)

Portfolio
- Corporate Resources and Learning and Development

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected - None

DECISION

That the decisions attached as Appendix A be noted.

Reasons for Decision

Not applicable

EX.36/08
REFERENCE FROM CITY COUNCIL – LOOKAROUND



(Non-Key Decision)

Portfolio 
- Promoting Carlisle


Subject Matter

Pursuant to Minute C16/08(i) the following motion from the meeting of City Council on the future of the Lookaround Programmes was considered.

"The Council notes the action taken so far in relation to the campaign to oppose the proposals from ITV to end the Lookaround programme on Border.  However there is a need to ensure that public opinion on this matter has the opportunity to be fully expressed.

Accordingly, the Council resolves to instruct the Executive to continue its involvement in support of the campaign and, in addition, to examine any further ways in which the Council can be engaged in keeping the campaign in the public spotlight.

Further reports on this subject should be made to the Council at every opportunity.

The Council further resolves to arrange for an all party delegation from the Council to join with MP's and others at an appropriate future date to meet with OFCOM, ITV and the relevant Government Minister to present the very strong case for the retention of the Lookaround Programme."

The Leader reported that a meeting had been arranged with the Managing Director of Border Television to discuss this matter.

Summary of options rejected  - None

DECISION

(i)
That the arrangements for Members of the City Council to meet with the Managing Director of Border Television to discuss the future of Lookaround be noted.

(ii)
That it be noted that arrangements would be made for an All Party Delegation from Carlisle to join with MP's and others to meet with OFCOM, ITV and the relevant Government Minister to present the strong case for the retention of the Lookaround Programme at the appropriate time.

(iii)
That the Leader updates Members on progress with this matter via The Promoting Carlisle Portfolio Holder Report.

Reasons for Decision

To respond to the motion from the City Council.

EX.37/08
REFERENCE FROM CITY COUNCIL - POTENTIAL DISPOSAL OF CARLISLE CITY COUNCIL LAND FOR AFFORDABLE HOUSING DEVELOPMENT



(Non-Key Decision)

Portfolio
- Health and Wellbeing


Subject Matter

Pursuant to Minute C.17/08(vi)  the following reference back from the meeting of the City Council on 15 January 2008 regarding land for affordable Housing Development was considered.

"(i)
That the reference from the Executive regarding the potential disposal of Carlisle City Council land for affordable housing development be referred back to the Executive for further consideration of the areas of concern highlighted by Members.

(ii)
That the reference in paragraph 2.1.9 to Scalegate Road/Leabourne Road be amended to Buchanan Road/Leabourne Road".  

A copy of Report DS.05/08 and Minute Excerpts from the meeting of the Executive and the meeting of the City Council had been circulated.

The Director of Development Services reported that following the meeting of the City Council on 15 January, Officers had carried out further work on 3 sites at Gelt Rise, Rockcliffe and Low Meadow and would ask the Council to deal firstly with those sites.  She added that negotiations were continuing with Registered Social Landlords to dispose of the sites at a reduced price but the disposals  would nonetheless still be a significant income to the City Council.

Summary of options rejected - None

DECISION

That the Executive :

(i)
Accept in principle that the sites at Gelt Rise, Rockcliffe and Low Meadow identified previously in Report DS.120/07 have potential to deliver affordable homes for local people and agrees in principle to consider the disposal of these sites to an affordable housing provider, such as a Registered Social Landlord, at below market value.

(ii)
Requests the Council to vary its policy on land disposals to delegate the power to the Executive to dispose of the 3 sites as specified above at less than market value to facilitate the provision of affordable housing if the Executive determine this to be necessary and appropriate.

(iii)
Requests Officers to continue to explore the potential of other sites and to bring these forward for consideration as appropriate.

Reasons for Decision

To facilitate the development of affordable housing for local people to meet the need identified in the Housing Market Assessments for Carlisle's urban and rural districts.  At present there is a shortfall between the level of housing need identified across the district and the amount of affordable housing that could be delivered through planning gain and housing corporation funded schemes.

EX.38/08
REFERENCE FROM CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE - CARLISLE LOCAL ASSET VEHICLE FEASIBILITY STUDY



(Non-Key)

Portfolio
- Economic Development and Enterprise


Subject Matter

A Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of the 10 January 2008 (CROS.14/08) regarding the Carlisle Local Asset Vehicle Feasibility Study was considered.  

The Chairman of the Corporate Resources Overview and Scrutiny Committee (Councillor Earp) attended the meeting and advised the Executive that the Overview and Scrutiny Committee supported the decision of the Executive on this matter as set out in Minute (EX.333/07) but would wish to highlight the concerns raised by Members of the Overview and Scrutiny Committee with regards to issues of governance and the need to build an element of scrutiny into the process.  The Committee had also raised the need to continue developing both options for delivering the Property Strategy for Carlisle as opposed to working up the feasibility of a Local Asset Vehicle only.

The Portfolio Holder for Economic Development and Enterprise commented that Scrutiny had been involved in the process for considering the Local Asset Vehicle Feasibility and invitations had been extended to attend the workshop.  She hoped that Scrutiny would continue to be involved in this process in the future.

Summary of options rejected - None

DECISION

That the comments of the Corporate Resources Overview and Scrutiny Committee be noted.

Reasons for Decision

To respond to the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.39/08
REFERENCE FROM COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE – HOMELESS FAMILIES HOSTEL REPLACEMENT



(Non-Key Decision)

Portfolio
- Health and Wellbeing


Subject Matter

A Minute Excerpt from the Community Overview and Scrutiny Committee (COS.16/08) regarding Homeless Families Hostel Replacement was considered.  

Councillor Mrs Luckley, the Chairman of the Community Overview and Scrutiny Committee attended the meeting and commented that the Overview and Scrutiny Committee had welcomed the report updating the Committee on proposals for the replacement of the London Road Homeless Families Hostel, but had raised a number of points regarding the number of sites which had been investigated and concerns about potential problems of placing a families hostel next to an existing hostel.

The Committee had also noted that the new building would be more visible than the existing accommodation in London Road and had concerns as to how that may be accepted.  She added that a workshop on Homelessness had been organised for March 18th and following questions from Members she agreed that she could extend the invitation for all Members of the City Council to attend that workshop.

Summary of options rejected - None

DECISION

(1)
That the comments of the Community Overview and Scrutiny Committee be received and noted.

(2)
That the offer of the Chairman of the Community Overview and Scrutiny Committee to extend an invitation to all Members of the City Council to attend the workshop on Homelessness on March 18th be noted with thanks.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.40/08
REFERENCE FROM COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE - THEATRE/PERFORMING ARTS CENTRE - LONSDALE BUILDING



(Non-Key Decision)

Portfolio 
- Community Engagement


Subject Matter

A Minute Excerpt from the Meeting of the Community Overview and Scrutiny Committee held on 17 January 2008 with regard to the Theatre/Performing Arts Centre in the Lonsdale Building (COS.14/08) had been circulated.

The Chairman of the Community Overview and Scrutiny Committee attended the meeting and commented that the Overview and Scrutiny Committee had conducted a lengthy question and answer session and the Committee whilst welcoming the appraisal of the Lonsdale Cinema building had raised a number of comments and concerns regarding the time which Consultants had spent inside the Lonsdale building.  The influence on the report from educational organisations, the issues with regards to the front of the building, the prominence given to the concept of the "Theatre in the Round", and  the brief which had been delivered to the Consultants.

The Leader commented that the Community Overview and Scrutiny Committee on the 14 February had received a presentation from the Save our Lonsdale Group.  The Group had done a great deal of work and submitted proposals and suggestions as to how the Lonsdale building could be used for a Theatre/Performing Arts Centre.  The Town Clerk and Chief Executive and Officers would therefore be asked to work with the Save our Lonsdale Group to progress the Group's work. Initially there needs to be a feasibility study of the building undertaken to check that the proposals were feasible and to identify the capital costs of converting the Lonsdale building to a Theatre/Performing Arts Centre.  Work would also need to be carried out on the operational Business Plan to review the costs of the proposal and the way forward.

Summary of options rejected - None

DECISION

(1)
That the Town Clerk and Chief Executive and relevant Officers work  with representatives of the Save our Lonsdale Group to assist in the development of their proposals.

(2)
That the Executive agree that two specific external commissions would be required.  A feasibility study of the use of the Lonsdale Building to identify the capital costs which would be required to convert the building into a Theatre/Performing Arts Centre and the preparation of an operational business plan to review ongoing costs and income forecasts of the proposal.

(3)
That the Executive recommend to Council the release of up to £30,000 of LABGI monies in 2007/08 to finance the above works.

(4)
That a further report be presented to Members at the appropriate time.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.41/08
JOINT MANAGEMENT TEAM MINUTES



(Non-Key Decision)

Portfolio
- Various


Subject Matter

The Minutes of the Joint Management Team Meeting held on 20 December 2007 and 17 January 2008 were submitted for information.

Summary of options rejected - None

DECISION

That the Minutes of the Joint Management Team Meetings held on 

20 December 2007 and 17 January 2008 which are attached as Appendix B be noted.

Reasons for Decision

Not applicable

EX.42/08
FINANCIAL MONITORING REPORT – REVENUE BUDGET – APRIL – DECEMBER 2007



(Non-Key Decision)

Portfolio
- Finance and Performance Management


Subject Matter

The Director of Corporate Services reported (CORP.86/07) on the Council's overall budgetary position for the period April - December 2007 for revenue schemes.  She summarised the budgetary position for each individual Directorate and highlighted the key issues and high risk budgets.  She also provided details of balance sheet management issues and progress against the Gershon Efficiency Statement.

Summary of options rejected - None

DECISION

(1)
That the Executive notes the contents of the report.

(2)
That the Executive note the actual efficiency savings being achieved against the targets set.

Reasons for Decision

To keep Members informed of the Council's actual financial position compared with the budgetary position and address any areas of concern.

EX.43/08
CAPITAL BUDGET – MONITORING REPORT – APRIL – `
DECEMBER 2007



(Non-Key Decision)

(In accordance with Paragraph 15(1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that the call-in procedures should not be applied to this item).

Portfolio
- Finance and Performance Management


Subject Matter

The Director of Corporate Services reported CORP.87/07 on the Council's budgetary position in respect of the Capital Programme for the period April - December 2007.  She drew Members attention to the amendments to the Programme and summarised the position with regard to the main issues for each Directorate.

The Director added that it would be necessary for the City Council to approve a number of amendments to the Capital Programme.

Summary of options rejected - None

DECISION

That :

(1)
The Executive note the contents of the report.

(2)
That the Executive note the virements which have been made to the Capital Programme as set out in paragraph 6 of Report CORP.87/07.

(3)
That the City Council be recommended to revise its existing policy with regards to renovation grant repayments.  The current policy in respect of funding for grants repaid where the householder no longer meets the grant conditions, is that the money is returned to the General Capital Reserve (Usable Capital Receipts) which  is then used to fund the overall Capital Programme.  The Council are recommended to change this policy to allow such repayments to be re-invested in Private Sector Renewals Grants.

(4)
That the City Council be recommended to approve the further capital schemes as detailed at paragraph 2.4 of Report CORP.87/07 including the additional spending of £100,000 on Disabled Facilities Grants for 2007/08.  The additional spend on Disabled Facilities Grants to be funded from the additional Disabled Facilities Grants allocation received, with the Council's 40% contribution being met from within the existing Housing Strategy Budget.

Reasons for Decision

To note the budgetary position of the Council's Capital Programme for the period April - December 2007.

EX.44/08
TREASURY TRANSACTIONS 2007/08



(Non-Key Decision)

Portfolio
- Finance and Performance Management


Subject Matter

The Director of Corporate Services reported CORP.88/07 setting out the regular quarterly report on Treasury Transactions including the requirements of the Prudential Code, as required under the Financial Procedure Rules.

Summary of options rejected - None

DECISION

That the Report be received and the Prudential Indicators noted as at 31 December 2007.

Reasons for Decision

Not applicable

EX.45/08
PERFORMANCE MONITORING – THIRD QUARTER – APRIL



TO DECEMBER 2007



(Non-Key Decision)

Portfolio
- Finance and Performance Management


Subject Matter

The Policy and Performance Officer reported PPP.15/08 on the Third Quarter Performance Information to December 2007.  Most of the information contained within the report was on an exception basis with a summary of the areas of good performance highlighted.  He highlighted the performance on alternative weekly collections, Learning City and the collection of Performance Indicator information.  Executive Members expressed some concern with the terminology and information in the report which they felt could be confusing.

Summary of options rejected - None

DECISION

(1)
That the information contained in the report be noted.

(2)
That the report be referred to the relevant Overview and Scrutiny Committees for consideration.

Reasons for Decision

To ensure a robust performance management framework that helps the Council achieve improvement in its services that matter to local people and communities.

EX.46/08
REVIEW OF POLLING ARRANGEMENTS



(Non-Key Decision)

(In accordance with Paragraph 15(1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that the call-in procedures should not be applied to this item).

Portfolio
- Learning and Development


Subject Matter

The Director of Legal and Democratic Services reported (LDS.15/08) on the results of the Annual Review of Polling Arrangements as required under the Electoral Administration Act 2006.

He informed Members that notice of the Review had been published in the Press and on the Council's website and representations had been invited by 26 October.  Ward Councillors had also been consulted on electoral arrangements for their wards.  He set out for Members details of the statutory provisions and the criteria which had been used in carrying out the review.

The Director added that the report had been considered by the Community Overview and Scrutiny Committee at its meeting on the 14 February and a minute extract had been circulated.  He drew Members attention in particular to the suggestions with regard to the Yewdale Ward and the suggestion that Morton School may be used as a polling station for that ward.    It had also been reported that the WI Hall at Hayton had been closed and hence would no longer be available for use as a polling station and that consideration could be given to using the Reading Room in Hayton as an alternative venue for a polling station

The Director added that he would investigate both of these suggestions prior to the submission of the report to Council.

Summary of options rejected - None

DECISION

That the City Council be recommended to agree that :

(i)
A portacabin on the east side of Kingstown Road continue to be the polling place for Polling Districts AE, PBK and PBN.

(ii)
That Thurstonfield Methodist Chapel be designated as the polling place for Polling District NC.

(iii)
That Inglewood Infant School be designed as the polling place for District EB.

(iv)
That Harraby Catholic Club be designated as the polling place for District ED.

(v)
That Officers investigate the suggestion with regard to the use of Morton School and the Reading Room at Hayon as alternative venues for polling stations in the Yewdale and Hayton Wards.

(vi)
The polling arrangements for district CB and PAU2 remain unchanged.

(vii)
That the locations of all other polling places remain unchanged.

(viii)
That the Returning Officer be given authority after consultation with relevant Ward Councillors and Portfolio Holders to change polling place locations at the City Council Elections, if the usual premises prove to be unavailable due to unforeseen circumstances.

Reasons for Decision

To carry out a review of the Council's polling arrangements as required under the Electoral Administration Act 2006.

EX.47/08
CONFIRMATION OF RELEASE OF LLPG CAPITAL GRANT



(Non-Key Decision)

Portfolio
- Environment, Infrastructure and Transport and Corporate 



  Resources


Subject Matter

The Director of Development Services reported (DS.15/08) on the release of the LLPG Capital Grant.  She informed Members that works outlined in the 2007/08 Authority Dataset Improvement Schedules were aimed at resolving issues preventing the resale of the National Land and Property Gazetteers to Third Parties and preventing situations where organisations were able to obtain Local Authority address information free of charge, and then sell it back to the authority at inflated costs, and migrating the authority's Local Land and Property Gazeteer to the latest version of British Standard.

The Director sought clarification with regard to the release of the LLPG Grant in order that progress could be made with the Local Land and Property Gazeteers Improvement Works Project, which would ensure that the Council would avoid potential financial penalties from the National Land and Property Gazeteer.

Summary of options rejected - None

DECISION

That the release of the remaining £30,300 of the Local Land and Property Gazeteer Capital Grant be confirmed and Officers proceed with the Local Land and Property Gazeteers Improvement Works Project.

Reasons for Decision

The confirmation of release of the remaining grant will enable the Council to avoid financial penalties of up to £189,600 permissible under the Local Government Mapping Services Agreement for Non Compliance of Contractual Obligations to the National Land and Property Gazateer.

EX.48/08
CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD 



MINUTES



(Non-Key Decision)

Portfolio
- All Portfolios


Subject Matter

The Minutes of the Meeting of the Cumbria Local Authorities Strategic Board held on 7 December 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the Minutes of the Cumbria Local Authorities Strategic Board held on 

7 December 2007 be noted.

Reasons for Decision

Not applicable

EX.49/08
CARLISLE AREA TRANSPORT ADVISORY GROUP



(Non-Key Decision)

Portfolio
- Environment and Infrastructure


Subject Matter

The Minutes of the Meeting of the Cumbria County Council Carlisle Area Transport Advisory Group held on 14 January 2008 were circulated for information.

Summary of options rejected - None

DECISION

That the Minutes of the Meeting of the Cumbria County Council Carlisle Area Transport Advisory Group be noted.

Reasons for Decision

Not applicable

EX.50/08
CUMBRIA STRATEGIC WASTE PARTNERSHIP



(Non-Key Decision)

Portfolio
- All Portfolios


Subject Matter

The Minutes of the Cumbria Strategic Waste Partnership held on 12 December 2007 were circulated for information.

Summary of options rejected - None

DECISION

That the Minutes of the Cumbria Strategic Waste Partnership held on 12 December 2007 be noted.

Reasons for Decision

Not applicable

PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EX.51/08
POTENTIAL DISPOSAL OF CARLISLE CITY COUNCIL LAND



FOR AFFORDABLE HOUSING DEVELOPMENT



(Non-Key Decision)



(Public and Press excluded by virtue of paragraph 3 of Part 1 of `

Schedule 12A of the Local Government Act 1972)

Portfolio
 - Health and Wellbeing

Subject Matter

With reference to Executive Decision EX.37/08 the Director of Development Services submitted Private Report DS.06/08 detailing a number of currently unused pieces of land in the ownership of Carlisle City Council which could  potentially be used for affordable housing development.  A Public Report had been considered earlier in the meeting.

Summary of options rejected - None

DECISION

That the valuations of the sites identified be considered in conjunction with Report DS.06/08 considered earlier in the meeting.

Reasons for Decision

To facilitate the development of affordable housing for local people to meet the need identified in the Housing Market Assessments for Carlisle's urban 

and rural districts.  At present there is a shortfall between the level of housing need identified across the district and the amount of affordable housing that could be delivered through planning gain and housing corporation funded schemes.

(The meeting ended at 11.55 am)

EXECUTIVE 18 02 08
