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This report provides an update on the work carried out by the Planning Services Business Unit since the last report (P.50/03 considered at the Committee on the 23 October 2003) and monitors performance against the Unit’s Business Plan. Key issues and challenges that face the unit over the next months are also highlighted. The report has been presented to CMT and has since been amended to include their comments. 
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That Members note the report.
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 7170

Report to the









P. 07/04

Overview & Scrutiny Committee

1.0
Introduction  

1.1 
The purpose of this report is to report to CMT and the Infrastructure Overview & Scrutiny Committee on the progress on the Planning Services Business Plan. Included in this report is an update of Performance Indicators and, where available, performance monitoring information for these indicators.

1.2 

The details of the Performance Monitoring Report (PMR) have been discussed with the Portfolio Holder for Environment, Infrastructure and Transport.  


2.0
KEY DEVELOPMENTS SINCE THE LAST REPORT OF 23 OCTOBER 2003
2.1
The Business Plan identified nine key challenges and this report identifies the main changes against each of these areas since the last report considered on the 23 October 2003 and these are highlighted in the following paragraphs. 

Key Challenge 1 – Improve our working environment.

2.2
The programme of moves within the tower block have fallen a little behind schedule, but the work on the 6th floor is in its final stages and should be completed before the end of January 2004.  The new furniture and storage units have been ordered and are either delivered or will be shortly.

2.3
The scanning of the Building Control files was successful and more files are being prepared for scanning.

Key Challenge 2 – Increased number of applications in both Development and Building Control – Need to improve performance

2.4

As more office space has been delayed therefore it has not yet been possible to recruit either the additional Administration Officer in Development Control or the Monitoring Officer in Local Plans.  It is intended to place the adverts for these posts within the next two weeks as work is expected to be completed by the end of January 2004.
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2.5

One of the recently recruited Building Control Technicians has resigned for a higher paid post elsewhere and one of the Principal Building Control Surveyors is retiring at the end of March after 44 years service to the Council and its predecessors.

2.6

Following difficulties in recruitment a Market Factor Supplement has been attached to many posts within the Business Unit following consideration by the Staffing Forum and this should improve recruitment and retention within the Business Unit.  The advertisement for the three Building Control posts will be placed at the end of the month.  The difficulty in recruiting Building Control staff has had an adverse effect on meeting the Building Control’s performance indicators as detailed in the Table in paragraph 4.1. 

2.7

It is worth mentioning that research undertaken for the Office of the Deputy Prime Minister (ODPM) by Addison Associates has revealed that to meet the Best Value Indicator on Speed of Decisions on Planning Applications the case load for each Officer should be in the region of approximately 150 per year.  At present our DC Officers are dealing with about 200.  This obviously has had an affect on our performance and makes it very unlikely that we will be able to meet all of BV109’s targets, although as Members will see from the Table in paragraph 4.1 there has been significant improvement against this indicator.



Key Challenge 3 – Changes to legislation (new Development Plan procedures and changes to the Building Regulations)

2.8

Nothing further to report.



Key Challenge 4 – E-Government, including the submission of plans electronically and development of GIS

2.9

The implementation of the NLPG (National Land and Property Gazetteer) and GIS (Geographical Information System) is progressing well following the recruitment of the GIS Manager and Officer.  Capital and Revenue Budget Bids have been submitted and agreed so far in the budget cycle and if progressed will enable the Council to make significant progress.  The NLPG Agreement has been signed and initial training for the Planning Portal has been undertaken.
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Key Challenge 5 – Securing greater resources through increased fee income and the Planning Delivery Grant

2.10
Performance against Planning Best Value Indicators have continued to improve as detailed in the table in paragraph 4.1 and this should assist in an improved Planning Delivery Grant award for 2004/05.




Key Challenge 6 – Competition and new charging structures for Building Control

2.11
Nothing further to report.



Key Challenge 7 – Best Value Review

2.12
A report on the Planning Services Best Value Review is elsewhere on the Agenda.



Key Challenge 8 – Disability Discrimination Act

2.13
Nothing further to report.



Key Challenge 9 – Improved Communications

2.14

Brackenhill Tower featured on the BBC Restoration Programme - it is expected that the BBC will screen an update on the restoration of the property in the spring or summer and are actively considering including Warwick Bridge Corn Mill.  An update on progress on Brackenhill Tower was considered at the Development Control Committee on 9th January 2004.  A presentation to the Management Briefing Group on the Local Plan will be undertaken in March or April.

3.0
PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS
3.1 
As mentioned above a report on the progress of the Planning Best Value Review is being considered elsewhere on the Agenda. 
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4.0
PERFORMANCE INDICATORS UPDATE

4.1 
The following Table details the current Best Value Performance Indicators

Reference
Performance Indicator Description
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Comments

BV8
100% of Invoices paid promptly


100%
100%


BV12
Average No. of days sickness per F.T.E. Employee


5.58
9
From 1/04/03 to 31/12/03

BV106
Percentage of New Homes Built on Brownfield land


47%
50%
From 1/04/03/ to 30/09/03.

BV109a)
60% of major applications 
24%

40%
30%


BV109b)
determined in 13 weeks

65% of Minor applications determined in 8 weeks
45%

60%


50%
Research for ODPM suggests case load of 150 p.a.  Currently officers have 200 cases p.a.

BV109c)
80% of other applications determined in 8 weeks
67%

78%
70%


BV111
Percentage of customers satisfied with the service
95% (2000)

Not yet available 
90%
Survey undertaken every 3 years. Awaiting Survey results for 2003. 

BV188
No of planning decisions delegated to Officers as % of all decisions


77%



LP95a
% of all calls answered in 18 secs


99.8%
97.5%


LP95a
% of calls received by Authority  answered in 18 secs


93.2%
75%


BC1
Speed of Plan Checking:

a) Domestic 7Days)

b) Other (21 days)

c) Overall


69%

87%

78%
85%

95%

90%
Difficulty in recruiting is having an adverse effect on performance.

BC2
Decisions issued in statutory time limit


100%
100%


BC3
Retention of available workload


97.5%
92%
Based on available fee income 
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4.2
The ODPM has issued a consultation paper on a Review of Planning Best Value Indicators.  The following are the main suggestions:

· % of appeals allowed.

· Quality of service checklist.

· Pre application advice.

· Access to advice on design.

· Access to advice on the Historic Environment.

· Development Team approach to major applications.

· Capability of electronic planning service.

4.3
In addition it is proposed to delete BV 107 Planning Cost per Head of Population as it suggests that a cheaper Planning Service provides a good service and this is clearly not the case.  BV188 the Percentage of Decisions Delegated to Officers is also to be deleted but the ODPM will still be able to monitor delegation through quarterly PS2 Returns.

4.4

In general these are seen as positive improvements but there are concerns about the development team approach to major applications, not that it is a bad idea in itself but it relies on other authorities i.e. the Highway Authority to engage in the process.  It can work well for unitary authorities where there should be no such problems.

5.0

CORPORATE ISSUES

STAFFING

5.1 
These issues are discussed in detail in paragraphs 2.5 to 2.8.

ACCOMMODATION

5.2
These matters are discussed in paragraph 2.3 and 2.4.
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LINKS WITH OTHER BUSINESS UNITS

5.3
With the imminent implementation of the NLPG/GIS throughout the authority there are important opportunities for corporate working.  The Development Advisory Group provides important joint working on development issues facing the authority.  

5.4
The Business Unit is involved in the Housing Strategy Group and the Corporate Regeneration Group. 

6.0
FORWARD PLAN – KEY DECISIONS UPDATE

6.1
The following reports are on the current Forward Plan:

· Solway Coast Area of Outstanding Natural Beauty (AONB) Management Plan.


· Carlisle District Local Plan.


7.0
BUDGET UPDATE

7.1
The following table provides a summary of the key budget areas for the Business Unit

Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Head of Planning services

Development Control

Local Plans

Conservation

Shop Mobility

Operational Costs 

Client Costs


(23,760)

  192,390

  292,120

  360,400

    20,890

    23,870

  145,890
(49,126)

    140,832

    195,568

    143,197

     13,994

     17,074

     98,002


(53,256)

       137,781

       175,342

        60,624

          (4,397)

(59,499)

       102,498
(4,130)

(3,051)

(20,226)

(82,573)

(18,391)

(76,573)

      4,496


-3%

-2%

-10%

> -10%

    >  -10%

     > -10%

+3%
7.3

7.4

7.5

7.6
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COMMENTS ON BUDGET POSITION

7.2 The following points should be noted:

7.3 Almost half of this balance (£8,875) is for Environmental Grants that have been awarded but not yet paid; confirmation is required that approved work has been completed. Other smaller underspends include New Policy Initiative funding for Local Plans (£5,728) and the GIS study (£3,980). 

7.4 The English Heritage grant has been received but cannot be paid until work is completed.

7.5 Donations and income from fund raising (including s106 contributions) are being held for the purchase of specific items of equipment for Shop Mobility.

7.6 Fee income has increased in Building Control due to the increased volume of service provision. This budget is ring fenced. 

8.0

Recommendations

8.1

That Members note the report.

Alan Eales

Head of Planning Services

Contact Officer:
Alan Eales
Ext:
 7170

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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