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Summary:

The report presents a consultation document from the North Cumbria Acute Hospitals NHS Trust, Your Health, Your Cumbria, Your Views, to pursue a formal application to become a NHS Foundation Trust. Consultation ends officially on 7 January 2008 but has been informally extended to allow the views of the Council to be included. The full document was circulated to Executive members for the Executive meeting on 17 December 2007 and may also be viewed at www.ncumbria.nhs.uk/acute. 

Recommendations:

The Executive Committee is requested to:

1. Consider the consultation document

2. Consider the responses to the 6 questions from Community Overview and Scrutiny Committee, which will be tabled on the day of the meeting due to the timing of the committees.

3. Consider the response to the six questions raised

4. Inform Community Overview and Scrutiny Committee of the City Council’s response??

Contact Officer:
Carolyn Curr
Ext:
 7017

1. REASONS FOR RECOMMENDATIONS

To ensure the views of the City Council on the future of hospital services in North Cumbria are represented and may be considered as part of the consultation process.

2. BACKGROUND INFORMATION AND OPTIONS

The North Cumbria Acute Hospitals NHS Trust is currently consulting on proposals to become a NHS Foundation Trust. If its application is successful, it would be authorised as a Foundation Trust in July 2008.

NHS Foundation Trusts are part of the Government’s modernisation plans for the National Health Service and aim to deliver a more locally managed service – one that is more responsive to the needs of the local community and more fully involves the local community. This ensures hospitals become much more patient and community-led (consultation document, p.7).

Foundation Trusts are given freedoms that allow them, through working in partnership with members drawn from their local community, patients and staff, to make decisions based on local need. They are accountable to their members through their Council of Governors. Foundation Trusts are allowed to retain financial surpluses and can borrow capital to support the investment needed to develop and improve services, without having to seek external approval, as long as this is affordable. A Foundation Trust would continue to be subject to all NHS performance ratings and systems of inspection.

The consultation document sets out strategic plans and the arrangements the current Trust would need to put in place to run a new Foundation Trust. The aims of the new Foundation Trust would be:

· To engage fully with the people of North Cumbria in the future development of services

· To deliver responsive, sustainable and affordable healthcare, now and in the future with the support of its new membership

· To enhance the training and development opportunities for its staff and to enable them to realise their full potential in delivering services

· To work in closer partnership with our healthcare, social, economic and educational partners for the greater will-being of the resident of North Cumbria

In summary, the North Cumbria Acute Hospitals NHS Trust has summarised what being a Foundation Trust means as:

· New freedoms to make decision locally in Cumbria and not in London

· Greater and tangible involvement of local people

· More accountability to local people for decisions made on healthcare

· Services that are responsive tot he needs of local people

· Greater financial freedoms to retain surpluses and raise funds for investment

A Board of Directors will be responsible for the day to day running of the Trust. At least half of the Board, excluding the Chairman, will be Non-Executive Directors. Two non-voting Executive Directors will, as now, operate at Board level and will participate fully in Board meetings. The Chair and Non-Executive Directors will be appointed by the Council of Governors (refer para.3 below). For more information refer to p.11 of the consultation document.

3. QUESTIONS

The Trust is raising a number of questions as the basis for its consultation:

1. Do you agree with our plans for NHS Foundation Trust status?

2. Do you broadly support our vision for the future? (refer para.2 above)

3. Do you like the name, North Cumbria University Hospitals NHS Foundation Trust? If not, what would you suggest?

4. Do you agree with our membership proposals? The Trust is proposing membership be drawn from the public, i.e. patients and the local community over 16 years old, and all members of staff employed by the Trust on a permanent contract of 12 months or more including those who work for companies providing contracted-out services. One role of members will be to elect representatives to be on the Council of Governors. (Refer p.10 of consultation document)

5. Do you agree with the proposed catchment area for our public members? (Allerdale, Carlisle, Copeland and Eden)

6. Do you agree with our proposals for the Council of Governors? 

The public and staff members of a new Foundation Trust will elect governors to represent them on a Council of Governors. Governors will also be elected from the Trusts’ partners. Public Governors will be in the majority. The Trust is proposing a total of 35 Governors; 18 elected Public Governors (members of the public) 5 from Allerdale, 6 from Carlisle, 4 from Copeland and 3 from Eden. It is proposing 6 elected Staff Governors and 11 Governors appointed by key partners:

· 1 from Cumbria Primary Care Trust

· 1 from Cumbria County Council

· 1 from each 4 district councils

· 1 from Patient and Public Forum

· 1 from University Representative

· 1 from voluntary sector

· 1 from local regeneration agencies

· 1 youth Governor

4. CONSULTATION

The Trust is consulting with the public and all partners. The consultation period ends, 7 

January 2008.

5. IMPLICATIONS

· Staffing: none

· Finance: none

· Legal: none

· Corporate: The Council is assured representation on the proposed Council of Governors.

· Risk management: none

· Equality & diversity: The Council of Governors and Board of Directors should reflect the diversity of the local communities of Carlisle and North Cumbria in order that their different needs may be best represented.

· Environment: none

· Crime and disorder: none

· Impact on customers: A Foundation Trust aims to deliver a more locally managed service that is more responsive to the local community and more fully involves the local community (p.7 consultation document).
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