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AND SCRUTINY MANAGEMENT COMMITTEE

(a)
Cumbria Strategic Waste Partnership – Scrutiny

The Executive on 20 February 2006 (EX.038/06) had considered a number of comments from the Infrastructure Overview and Scrutiny Committee, together with a report of the Cumbria Scrutiny Network Waste Management Group on the Cumbria Strategic Waste Partnership.

The decision of the Executive was that the response of Councillor Bloxham, who represented the Council on the Cumbria Strategic Waste Partnership, be forwarded to this Committee.  Councillor Bloxham had submitted his apologies as he had had to leave the meeting prior to this item as he had been required to attend another meeting.

The Waste Services Manager commented that he and the Portfolio Holder still had some concerns about the pace of progress and leadership of the Partnership by the County Council.  The Scrutiny Group had made some valid comments and the Partnership needed to rise to the challenge.  The difficulty for the City Council was that it was one of six District Councils with the County Council also involved in the Partnership and it was difficult to control the pace of progress.

In considering the Executive’s decision and the Portfolio Holder’s response to the recommendations of the Scrutiny Group, Members made the following comments and observations:

(i)
In response to a Member’s question, Mr Gardner, the Waste Services Manager, commented that the County Council were considering technologies in relation to the waste digester but that the County Council had not yet made any decision.  Although the Partnership would have an input, it was the County Council who would have to make a final decision.

(ii)
Members expressed concern that the Portfolio Holder was not delegated any authority to make decisions at the partnership meetings and this meant that progress would always be slow as decisions always have to be ratified by individual authorities.  They suggested that if the political representatives from each of the authorities were delegated authority by their respective Councils, the decision making process could be speeded up.


Dr Gooding commented that the need to speed up the decision making process has to be balanced against preserving the decision making powers of individual authorities.  This had been the concern of a number of Members in relation to the Carlisle Local Strategic Partnership.  


A Member commented that one of the recommendations of the Scrutiny Group had been to urge the Partnership to examine mechanisms to make the Partnership more autonomous and that ideally only the most important strategic decisions should need to be ratified by individual authorities.  Members stated that they would welcome this type of progress where it was only strategic decisions that would need to go back to individual authorities for ratification.


Dr Gooding responded that if a Portfolio Holder is delegated responsibility by the Council, then he or she could make decisions within the Policy framework but that the delegation of such powers would be a matter for Members to consider.


Dr Taylor commented that he understood that South Lakeland had already delegated such authority to their Political Representative on the partnership.  


Mr Gardner commented that his concerns went beyond decision making by the Partnership and he was concerned about the County Council not providing the Partnership with the leadership it needed.  The Environment, Housing, Infrastructure and Transport Portfolio Holder had also expressed this concern and has requested a meeting with the Partnership Chairman to discuss his concerns.

(iii)
A Member commented that he was disappointed with the Environment, Housing, Infrastructure and Transport Portfolio Holder’s responses to the Scrutiny Group’s report.  He felt that the responses were lacklustre and did not reflect an appropriate level of concern at the lack of progress.  

(iv)
Members referred to the absence of a documented Strategy for the Partnership and expressed concern that the pace of progress was unlikely to improve if there was no documented Strategy and Action Plan in place.


Mr Gardner commented that the Environment, Housing, Infrastructure and Transport Portfolio Holder was also concerned about this matter and would be raising it during his meeting with the Chairman of the Partnership.  


Dr Taylor suggested that Councillor Allison, the representative on the Cumbria Scrutiny Network Waste Management Group, could raise the concerns of this Committee about the absence of a documented Strategy and Action Plan at the next meeting of the group.  He could suggest that it should be addressed as a matter or urgency.

RESOLVED – (1) That Councillor Allison, as a representative on the Cumbria Scrutiny Network Waste Management Group, raise the concerns of this Committee in relation to the absence of a documented Strategy and Action Plan for the Cumbria Strategic Waste Partnership, at the next meeting the Cumbria Scrutiny Network Waste Management Group.

(2) That the Executive be informed of the Committee’s frustrations and concerns at the apparent lack of progress with Cumbria Strategic Waste Partnership and the apparent lack of will on behalf of the County Council to move the whole project forward.  The Committee asks the Executive to consider delegating authority to the Environment, Housing, Infrastructure and Transport Portfolio Holder to make decisions at Partnership meetings on behalf of the Council in order to progress the matter.







