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The Capital Projects and Capital Programmes Boards were established in 2006/7 to ensure that there are effective governance arrangements on significant capital projects and programmes of work that the Council undertakes. 

As progress has been made with the development and embedding of the Capital Projects Board it has become apparent that there are benefits in extending the scope of the Board to incorporate other types of projects within its remit. Terms of Reference will need to be revised to accommodate this

Recommendations:

a) That Members note progress to date.

b) That Members comment on proposals to extend the remit of the Capital Projects and Programmes Boards to include non-capital and other projects whose failure would have a significant impact on the Authority.
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Report on Capital Projects and Capital Programmes Board

1.
Introduction

The current terms of reference for the Capital Projects and Capital Programmes  Board were approved by CROS in July 2006.

Both groups provide advisory, monitoring and reporting functions, ensuring that the resources of the Council are allocated and used effectively in delivering the objectives of the Authority.

The Projects Board monitor against individual Business Cases, whilst the Programmes Board monitor at a more strategic level.

2.
Capital Projects Board
The Capital Projects Board meets regularly with the aims of ensuring that   

· projects are not approved without a sound business case being developed, 

· projects and programmes deliver the benefits that they claim they will, as set out in the original business cases  

· projects are delivered within timescales and cost, or deviations adequately explained.

· projects are developed that effectively utilise resources and take into account the impacts they may have on other areas of work

· effective governance arrangements are developed and applied.

2.1
Key Achievements 

The following is a summary of progress that has been made in the last 12-18 months.

a) New Business Cases for 2007/8 and 2008/9 have been reviewed and comments and recommendations passed to Capital Programmes Board that then influence the budget approvals.  

b) Amount of carry forwards from Capital Projects reduced as shown below: 



Total revised programme

Carry forwards
% of total


2005/06

£10,763,600


£3,821,600

35.5%

2006/07

£11,601,600


£2,236,200

19.3%

2007/8 






figures not yet available

c) Project Management now forms part of the Management Development Plan (and the future ‘City First’) and training has been delivered including

· Training workshop developed in-house and delivered to  number of Managers re. Capital Projects 

· PRINCE2 training delivered to 10 staff in the past year (6 of whom qualified at Practitioner level and 4 at Foundation level). 

d) A database application has been developed to enable consolidation of projects information, more effective monitoring of projects and to inform ‘traffic light’ reporting. This is fairly basic but provides collated information that was not readily available previously.

e) Highlights reports are received regularly from some projects. This needs to be rolled out further but has been delayed due to lack of capacity.

f) Standard templates, with guidance, have been produced and are now available on the Intranet. Business Case templates have been used for most new projects and guidance given on completion. The standard of Business Cases is continuing to improve. Additional templates are still under development.

g) Carlisle Renaissance Programme manager has recently been invited onto the Capital Projects Board to ensure consistency and cohesion with Renaissance work and other Councils projects.

2.3 External Links

Carlisle City Council representative sits on the Expert Guidance Group/Steering Group for the development of ‘Right Track’. This is a project and programme management resource/support centre for Local Authorities in the North-West. 

2.4
Future Plans

The general consensus of opinion seems to be that the Capital Projects Board should also provide high-level monitoring of other significant projects e.g. revenue and partnership projects. Terms of Reference of the group should be revised to reflect this (see appendix A) and a framework needs to be developed to identify those which the ‘Capital’ Projects Board should review. The criteria for inclusion will be risk based and, in accordance with the Council’s Risk Management policy will include risks other than financial e.g. reputational, legal.  To reflect the extended remit the groups will be renamed Corporate rather than Capital Boards.

Appendix A

Draft Terms of Reference

Corporate Projects Board and Corporate Programmes Board

1
Introduction

Both groups will provide advisory, monitoring and reporting functions, ensuring that the resources of the Council are allocated and used effectively in delivering the objectives of the Authority.

The Corporate Projects Board will monitor against individual Business Cases, whilst the Corporate Programmes Board will monitor at a more strategic level.

2
Corporate Projects Board

2.1
New Projects

To collate and sift applications for funding, ensure that all relevant information is included, where necessary referring back to the bidder(s) for completion, providing advice on what is required, and then make recommendations to the Programme Board concerning the business cases that are being considered.

2.2
Approved/Active projects

Once projects are approved, carry out high–level monitoring of progress in the following areas:

· Finance

· Resources

· Timescales

· Quality

· Benefits Realisation

· Achievement towards corporate priorities.

· Risks and Issues

· Impacts on other projects

2.3
Embedding Effective Project Governance

Provide appropriate guidance and training for those involved in running projects, to help them understand their roles and governance arrangements for projects at Carlisle City Council and help to equip them with the skills and knowledge they need to fulfil their roles on projects.

2.4 Report to Programmes Board 

The Corporate Projects Manager reports to the Corporate Programme Board shortly after Corporate Projects Board meetings.

2.5
Composition of Corporate Projects Board 

The Corporate Projects Board meets monthly or quarterly according to the level of need (mainly determined by the budget cycle) and is a multi-disciplinary group who bring the expertise and links indicated below:

Carolyn Mitchell 
–
Lead + Project & Risk Management

Carolyn Curr 
– 
Corporate Objectives

Jackie Grierson 
- 
Finance

Malcolm Mark 
– 
Efficiency/Procurement/Shared Services

Gordon Nicolson 
– 
Operational/Physical Infrastructure 

John Nutley
-
IT

Tom Millar 
– 
Carlisle Renaissance

3
Corporate Programmes Board

3.1
Role of Corporate Programmes Board

Receive reports from the Corporate Projects Board.

Make recommendations on funding bids at an appropriate level.

Provide advice as to the suitability of projects and programmes of work, taking account of impact they may have on other work within the authority, resource demands, conflicting activity and timescales etc.

Strategic overview and monitoring of existing projects.

Identify where there are likely to be gaps in achievement of corporate objectives and work towards identifying ways they may be filled.

Report to Senior Management Team and to Corporate Resources Overview and Scrutiny Committee.

3.2
Composition of Capital Programmes Board

Jason Gooding, Deputy Chief Executive and Director of People, Policy and Performance

Mike Battersby, Director of Community Services

Angela Brown, Director of Corporate Services 

Carolyn Mitchell, Corporate Projects Manager (advisory/reporting, not decision making role)

4. Conclusion

The two-tier approach outlined above strengthens the Council’s governance arrangements on significant projects and programmes of work that the Council undertakes at both strategic and operational levels

The Corporate Projects Board, that acts in an advisory and operational monitoring capacity, draws on existing expertise within the Council and provides a useful resource in supporting colleagues in preparing and submitting proposals and in delivering projects.

The  Corporate Programmes Board ensures that the strategic needs of the organisation are met and Council’s resources are allocated appropriately and support corporate objectives.
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