APPENDIX 1

ORGANISATIONAL ASSESSMENT BEST VALUE REVIEW 

SUB-COMMITTEE

THURSDAY 18 JULY 2002 AT 10.00 AM

PRESENT:
Councillors Jefferson (Chairman), Mrs Bowman, Mrs Bradley, Guest and Mallinson J


Councillor Knapton and Councillor Mrs Rutherford were also in attendance as co-opted Members

OABV.27/02

APOLOGIES FOR ABSENCE

There were no apologies for absence.

OABV.28/02
DECLARATIONS OF INTEREST

There were no declarations of interest.

OABV.29/02
MINUTES OF PREVIOUS MEETINGS

The Minutes of the meeting of the Sub-Committee held on 31 May 2002 were circulated.

Councillor Mrs Rutherford reported that she had given her apologies for absence for the meeting and had made arrangements for the Vice Chairman of the Infrastructure Overview and Scrutiny Committee to attend in her absence however Councillor Mrs Mallinson had not received notification of the meeting.

RESOLVED – That subject to the inclusion of Councillor Mrs Rutherford’s Apologies for Absence the Minutes of the meeting of the Organisational Assessment Best Value Review Sub-Committee held on 31 May 2002 be received as a true record of the meeting.

OABV.30/02
ORGANISATIONAL REVIEW – APPOINTMENT AND ASSIMILATION PROTOCOL

Pursuant to Minute OABV.24/02, EX.164/02 and C.96/02 consideration was given to a report of the Town Clerk and Chief Executive on the draft Appointment and Assimilation Protocol for filling posts in the new Organisational Structure as part of the consultation process on that protocol.  

The Town Clerk and Chief Executive outlined the timetable for the Organisational Review and reminded Members that there would a further meeting of the Organisational Assessment Best Value Review Sub-Committee on 7 August 2002 which would receive a further report setting out the final structure, organisational charts, costings etc which would in effect bring the Organisational Assessment part of the Review to completion.  He added that the Sub-Committee would continue to meet to consider the Action Plan and Matters Arising after that date.  

The Town Clerk and Chief Executive informed Members that the protocol was to be used to guide the appointment and assimilation of employees into positions in the Council following the Organisational Structure Review.  The Council had referred the protocol for consultation and had specifically asked that the Sub Committee be consulted on the protocol.  The Town Clerk and Chief Executive added that other responses had been received from Trades Unions and these would be reported to the Sub Committee as part of the final report on the protocol at its meeting on 7 August.  The Town Clerk further added that should the Large Scale Voluntary Transfer of Housing Stock take place a separate protocol had been drawn up to regulate the transfer of Council staff to a new Social Landlord and that protocol was being consulted upon at the present time.

The Town Clerk and Chief Executive then led Members through the draft Appointment and Assimilation Protocol and added that the Council’s existing redundancy policy and selection procedure which had been agreed jointly between management and the Trades Unions would remain in force but the protocol would be used to guide the special circumstances which would arise as a result of the Organisational Structure Review. He informed Members that there were three different categories to be used in the protocol.  They were:

-
Open appointment where posts would be open to all prospective internal candidates and external candidates.  

-
Ring Fenced Posts where posts which contained significant elements of an existing post would be classed as Ring Fenced.  

-
Matched Posts ie posts within the New Structure which would be the same or similar to posts within an existing structure other than their reporting arrangements.  

The Town Clerk then set out for Members proposals to advise employees of their position in the New Structure, time scales for staff to consider the jobs offered and the length of trial periods, the Appeals Procedure and Redeployment provisions. 

The Town Clerk suggested that the proposals in the draft Protocol which had been circulated could be improved in respect of the way in which decisions were made on the category of post in the new Structure and the Appeals mechanism.  The Town Clerk and Chief Executive reminded Members that under the City Council’s Constitution the appointment of staff at Chief Officer level should be appointed by Members with any staff below Chief Officer level being appointed by the Town Clerk and Chief Executive. He added that as the Senior Management Structure of the Authority would not be established he suggested that he should have responsibility for determining the categories of post in the Appointment/Assimilation Protocol after taking advice from both the Council’s Personnel Section and the External Personnel Consultants.  

The Town Clerk added that in respect of the Appeal mechanism and those instances where the Town Clerk and Chief Executive was responsible for taking the initial decisions, he should not be party to the Appeal procedures and in that respect he suggested that Members should consider all Appeals arising under the Protocol.  He sought the Sub Committee’s views on whether those Appeals should be undertaken by the Council’s Appeals Panels or by the Council’s Employment Panel.  

Members discussed the Assimilation/Appointment Protocol and the amendments to it as suggested by the Town Clerk and Chief Executive.  Members commented on the need to ensure consistency of approach by Appeals Panels, the need for Members to have undertaken proper and appropriate training of personnel matters and Equal Opportunities and for that training to be up to date.  Members also noted the need for any Appeal procedure to include provision for employees to be properly represented.

Members noted that the Employment Panel was politically balanced, a Panel of 6 Members which had representation from the Labour Group and the Conservative Group but no representatives from the Liberal Democrat and Independent Group.  It was noted that if that Panel was increased to an 8 Member Panel there could be representation from all 3 political groups on the Council.

Members commented on the need for the Assimilation and Appointment protocol to comply with at least the minimum requirement of any employment legislation and preferably to adopt best practice in this respect.

Members also commented on the position with regards to the Statutory Officers ie the Chief Finance Officer and the Monitoring Officer, the reporting arrangements for those postholders and whether those posts should be Chief Officer posts.  The Town Clerk and Chief Executive commented that with regards to the Statutory Officer posts he had discussed the position with the District Auditor and the Audit Commission and he would be submitting a report on the position of those posts within the new structure to the next meeting of the Sub-Committee.  

Members also commented on the need to provide the Members Panel called to consider Appeals under the Protocol with proper external/independent advice and support.                

                                        

In response to a further question of the Town Clerk and Chief Executive he informed Members that he would submit more details to the next meeting of the Sub Committee on the numbers of posts which would have functions which were the same or similar in the new Structure; the numbers of posts which would be deleted under the new Structure and the number of posts which would be created under the new Structure.

Members also commented that consideration would need to be given as to whether the Panel of Members called to consider Appeals under the Protocol could include Members of the Organisational Assessment Best Value Review Sub Committee or whether given their role in the Organisational Review that Members of that Sub Committee should be excluded from serving as Members of the above Panel who would be called to consider Appeals.

RESOLVED – (1)
That the Appointment and Assimilation Protocol as set out in report TC.107/02 and the suggested amendments as outlined by the Town Clerk and Chief Executive at the meeting with regard to who makes decisions relating to the category of posts for the appointment of staff, and the Appeal mechanism be supported in principle but further consideration be given to the Forum for considering Appeals under the Protocol. The Sub-Committee would prefer the Employment Panel to consider Appeals but would wish to see all party representation on that Panel.

(2)
That the Sub-Committee would wish to ensure that all Members serving on the Panel to consider Appeals under the protocol have received proper, adequate Personnel and Equal Opportunities training which was up to date and current.

(3)
That in respect of the Appeal mechanism it be written in that employees would have the right to proper representation.  

(4)
 That proper and adequate Independent advice/support be provided for Members serving on the Appeals Panel.

(5)
That further consideration be given as to whether Members of the Appeals Panel established to consider Appeals under the Protocol could also be Members of the Organisational Assessment Best Value Review Sub-Committee.

(6)
That the Town Clerk and Chief Executive reports to the next meeting of the Sub Committee with regard to the position of the Statutory Officers, details on the numbers of posts within the Authority which would have functions the same or similar to posts within the existing structure, details of posts which had been deleted and the number of posts which have been created.

(The meeting ended at 11.05 am)
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