
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES

 OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 15 APRIL 2004


CROS.62/04
CARLISLE CITY COUNCIL – PRIORITIES FOR THE FUTURE

The Executive had on 26 April 2004 (Minute Reference EX.078/04 refers) forwarded report CE.12/04 on Carlisle City Council - Priorities for the Future to all three Overview and Scrutiny Committees for consultation.  

The Head of Strategic and Performance Services presented the report, summarising the outcome of recent work to establish priorities for the future.  These priorities were intended to give clearly direction to the organisation and to comply with the recommendations of the comprehensive performance assessment (CPA) inspection report.

Ms Hook drew Members’ attention to page 12 of the report where the Corporate Management Team had considered all the information and, in order to give greater focus, had proposed that the following aims be recommended as the priorities for the next three years:

· Develop Carlisle’s regional status

· Develop Carlisle’s infrastructure

· In partnership, alleviate deprivation and social exclusion

· Achieve excellence in core Council services

Ms Hook then requested the Committee’s observations, in particular their feedback on the four proposed priorities for the next three years.  She advised that the acceptance of these priorities would inevitably mean that they may impact on other areas and Members were asked to bear this in mind when considering the priorities.

Discussion arose, during which Members raised a number of issues:

1. Page 9 – Aim: Increase community engagement and access to local services – there was no mention of youth or diversity which had been one of the major CPA criticisms of the Council.

In response, Ms Hook advised that that issue had been considered under the aim of “reduce crime and the fear of crime”, but that could be amended if Members so wished, which course of action was agreed.

2. Page 9 – Aim: Increase community engagement and access to local services – the word “perception” should in fact read “percentage”, i.e. to read “increase the percentage of local people ……”.

3. Page 11 – Aim:  In partnership, alleviate deprivation and social exclusion – Members welcomed the commitment to increase £ delivered via area forums annually, which was in line with the feelings previously expressed by this Committee.

4. Page 11 – Aim: Ensure the provision of suitable housing – did not include the need to ensure that an appropriate mix of tenure/affordable housing was provided.

5. Page 11 – Aim: Provide support and housing to people who are, or are potentially, homeless and/or vulnerable – a Member was unhappy with the action “To avoid use of bed and breakfast accommodation except in emergency cases”, perceiving that to be a weakening of the Council’s stance.  Members requested that the wording be amended to be more positive.

6. Also, the wording of the action to “Undertake a fundamental review of the Council’s Homelessness stock provision by 2005”  was unclear and should be modified to more clearly state the Council’s intention.

7. Page 12 – Aim:  Provide sound Council management – the wording of the action to “identify 2% efficiency savings year on year and reinvest in priority areas” be amended to read “year on year where practicable in line with Council policy and reinvest in priority areas.

Ms Hook cautioned that if exceptions were included, then problems would arise in future.

A Member undertook to respond more fully on her particular concerns to Ms Hook at a later date.

Members accepted the proposed aims which had been recommended as the priorities for the next three years, subject to the assurance that they were not listed in any particular order of priority.

RESOLVED – That the comments of the Committee as outlined above be forwarded to the Executive.







