JOINT MANAGEMENT TEAM

THURSDAY 14 FEBRUARY 2008

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Prest, P Farmer and R Knapton.  Cllr Mallinson for part of the meeting.

M Mooney, J Gooding, J Egan, M Battersby, C Elliot, P Mason, and J Graham (Minutes)

Apologies:
A Brown

JMT 18/08
 Deborah Shackleton, Chief Executive of Riverside Group, gave a presentation on the growth of Riverside Group to date, and the group’s plan for the future to develop a leaner, consolidated charitable organisation which will provide the best local service by combining strengths and asset base.  Deborah noted some concerns regarding difficulties caused by changes of staff and issues around the reputation of Riverside.  Careline was praised as the Jewel in the Crown of the group.
JMT 19/08
MINUTES OF JMT – 31 JANUARY 2008
The minutes of the meeting held on 31 January 2008 were noted and agreed.

Matters arising:  

Energy Efficiency Advice Centre – the Energy Efficiency Trust has extended the contract until the end of August 08.

JMT 20/08
MINUTES OF SMT

SMT 29 January 2008

The minutes of the meeting held on 29 January 2008 were noted.

Matters arising:  

P Mason is to present Staffing/vacancies report to next JMT.  

Cllr Bloxham expressed thanks to those who put the effort into the Display Cabinet in reception – people are looking at it.

SMT 5 February 2008

The minutes of the meeting held on 5 February 2008 were noted.
JMT 21/08
MORTON MASTERPLAN

C Elliot presented an update and a draft brief, looking again at how best to take forward the Council’s interests at Morton, taking into account the issues of ownership of the land, resources that would be needed, other land owners, retail and infrastructure and other related issues. Appropriate expert advice is to be sought to guide officers and the Council on how to progress.

JMT 22/08
LOCAL ASSET VEHICLE

C Elliot updated JMT on the current position.  A tender has gone out for further expert advice and responses are due back next week.  An early March appointment is anticipated with work completed by the end of April.  C Elliot then advised JMT of the baseline information to be given to the selected consultants.

JMT 23/08
FORWARD PLAN OF EXECUTIVE DECISIONS

The forward Plan of Executive Decisions (February – May 2008) was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.
JMT 24/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

28 February

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

· Forward Plan of Executive Decisions – standing item

· County Arrangements for Economic Regeneration - M Mooney / C Elliot

· Vacancy Management – J Gooding

JMT 25/08
ADDITIONAL ITEMS FOR DISCUSSION

Affordable Housing: JMT discussed how to progress the reference back from Council on suitable sites.  It was agreed that some of the more straightforward sites could be taken forward ahead of the others listed in the report to Council. This could be put forward to Monday’s meeting of the Executive, in consultation with the Portfolio Holder.

Joint Property Review: C Elliot updated the group on the joint study.  Information is now on the Intranet.

Arrangements for Economic Development in Cumbria: M Mooney reported that there is pressure from Cumbria Vision, County Council and NWDA to agree arrangements for Economic Development in Cumbria. The drivers are the need to increase capacity, National and Regional changes, and funding from NWDA.
Chances Park: A Lottery bid has been submitted, for decision by Mid March. Matched funding from other partners is still being sought.

Lonsdale:  M Mooney and M Battersby will work with the Save the Lonsdale group.

Renaissance Delivery Vehicle: A paper will be submitted to the Executive on Monday 19 February requesting their recommendation to Council.

JMT 26/08
ANY OTHER BUSINESS

Residential Care Holmes: C Elliot informed the group that there is a Government led consultation about replacement of Residential Care Homes.  The County’s Moot Lodge at Brampton is in the City Council’s area.

Informal Meetings for Members – forthcoming dates:

· Carlisle Leisure Limited – Jim Douglas, Managing Director - 27 March at 6.45 - Sands Centre

· Community Engagement – D Reed and M Mooney - 7 April - 6.30 in Council Chamber

· Participatory Budgets - M Battersby  - also 7 April at 6.30 in Council Chamber

JMT 27/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 28 February 2008 at 1:00pm in the Executive Room.

Meeting Closed: 4.15pm

