
1.
PROPERTY MANAGEMENT
Beacon Council Scheme – Asset Management

a) The Council applied for Beacon Status for its asset management service.

b) The assessors have undertaken a thorough investigation of this Council’s approach.  

The rating has come out as EXCELLENT 

c) The categories for determination were:-

Outstanding / excellent / very good / good / fair / weak

Outstanding Councils were awarded the Beacon category.

d) Summary assessments have included the following statements:-

“The Council demonstrates excellent commitment to asset management”.  

“The Council has received national recognition for its achievements in employment creation in partnership with the private Sector”.  

“Carlisle is one of our best District Councils in this sphere”.

“Visit provided impressive evidence of the strength of the Council’s management of its substantial non-operational assets”.

e) The full report and an action plan will be presented to Members of Corporate Resources Overview & Scrutiny at a special session.

Flood Recovery

The next steps for the City Council are:-

(1) Civic Centre – to reconfigure the building in order to accommodate the various displaced services.

(2) Botcherby Community Centre – reinstate.

(3) John Street Hostel – reinstate.

(4) Depots – reinstate to basic storage and review long term objectives.

(5) Bitts Park Pavilion and other leisure assets – reinstate with the exception of the Golf Pavilion, which requires a review.

(6) Willowholme Industrial Estate – reinstate and improve in line with the asset investment fund.

Property Marketing

Presently, the Council is marketing two sites at Parkhouse, opposite Asda, for industrial or car showroom purposes.

Fusehill Street Community Gardens has been leased to the developer who will be on site shortly to build a Doctors’ Surgery.

2.
POLICY & PERFORMANCE TEAM
Many of the team have been involved, and continue to be involved, in the initial flood emergency and subsequent recovery processes.  This has mainly involved manning the emergency planning desk and supporting the flood recovery teams; co-ordinating the data collection and analysis from the people directly affected (this will provide us with some robust evidence to support any future planning); supporting the homelessness team in finding emergency, temporary accommodation; and discussions with Government Office North West on potential schemes to assist recovery around the broad themes of housing, community, economy and environment.  However, over the last few weeks, we have tried to get back to “business as normal.”
Performance

· Best Value Performance Plan 2004/05 is in preparation and will be submitted to a special Council in June.

· Work is underway in the Unit to simplify the business planning and performance management framework, as well as the way performance information is analysed and used to improve service delivery.

Consultation

· Responded to the Audit Commission consultation, “CPA from 2005”. They have promised a more rigorous approach to CPA in the future.  Major changes include greater focus on partnership working and what partnerships are delivering - value for money and efficiency; introduction of annual direction of travel statements; a bigger emphasis on user focus and diversity and the impact the council’s performance has on local communities. The approach to be taken within Districts is not likely to be finalised for some time. 

· The Council’s Research Officer resigned from her post in February.  It is not proposed to replace her post, but contract out most research, including consultation exercises.  It is considered that this will bring improvements in the quality of research and move the focus to doing things differently as a result of the consultation responses.

Information Management

· Since the full rights of access under the Freedom of Information Act 2000 has come into force, the council has received more than 20 requests for information. These have been from various quarters – contractors/suppliers, members of the public and pressure groups. However, the bulk of them has been received from the media.

· The Freedom of Information web pages on the Council’s Internet site have been updated to include a link to a database that lists all the requests we have had, detailing the date and the nature of the request, but not where the request came from. This will help build up a picture of what people are interested in and what the “hot-topics” are.

· Members have requested training on the Freedom of Information Act 2000, and its implications for Councillors. This will be arranged at the earliest opportunity.

· A Council-wide Information Audit is currently being planned. This will help Officers to ascertain what information is held, where it is, who is the “owner” of it, and to highlight what documents and information have been lost due to the flood.  It will also identify gaps in information that the Council can remedy in order to provide better services to the public.
Policy Development

· The five year Supporting People Strategy is currently out for consultation (with a very tight deadline). Co-ordinating a response with housing services. 
· The programme of impact assessments to ensure that equalities are more actively taken into account when designing policies and services is being planned.  The programme will be rolled out to priority business units in the summer.  Members will be kept up to date with progress through Overview and Scrutiny.
· The Partnership Policy is being completed and the first stages of implementation are underway.  The intention is to ensure that the Council has a clear reason for entering into partnerships and monitors their achievements, to ensure they are delivering what was expected.
City Vision
· A mid-term review of the City Vision Strategy is about to commence, with a particular focus on whether direction changes are needed as a result of the flood. 
· A full partners’ meeting has been arranged for 22 April. Agenda items include the result of the review and updates on Learning City and flood recovery.
Sub-Regional Strategy

· Officers will be arranging a workshop for Members on the implications of the County Council’s development of a Sub-Regional Strategy for Cumbria and the impact it will have on the work of Carlisle City Council

Local Public Service Agreements (LPSAs)

· The Council is in negotiations, along with the other Cumbrian Districts, with the County Council about targets to be included in the next round of LPSAs, which has the potential to bring over £12 million of Government funding to Cumbria.  Members will be consulted on the work via Overview and Scrutiny.

2. FINANCE

The Finance Business Unit is still operating from Portakabins at Bousteads Grassing.

£1.5 million promised from Central Government has been received.
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