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Title:
PRIORITISATION – SUMMARY AND NEXT STEPS

Report of:
TOWN CLERK AND CHIEF EXECUTIVE

Report reference:
CE. 07/03

Summary:

In order to focus the Council’s resources in the most effective way and to release capacity to prioritise on those actions which add most value to the Council’s objectives, this report sets out the results of the Executive’s informal discussions on the priorities for the short/medium term.  

To inform priorities in the medium/long term, it is proposed that a further exercise is undertaken on an all party basis commencing in June 2003, to critically review the Council’s current corporate priorities to inform the next review of the Corporate Plan and further develop higher level indicators to measure progress.  

Recommendations:

The Executive is requested to:

(i) Endorse the short/medium term priorities identified from its away day as set out in Appendix 1.

(ii) Agree to a further medium/long term prioritisation process, undertaken on an all party basis, the results of which would be reported to the Full Council for determination.

Contact Officer:
Peter Stybelski
Ext:
 7001

1. INTRODUCTION

At its meeting on the 3 March, the Executive agreed to carry out a short to medium term prioritisation exercise to ensure that Council’s resources are focussed in the most effective way and that capacity is released to deal with emerging priorities and those that add most value to the Council’s objectives.  The Executive agreed the methodology to be employed, which included the use of a matrix which helped to identify relative importance, impact and the current level of performance.  The activities being subject to this evaluation were:

· The ‘202 priorities for action’ set out in the Corporate Plan – Creating a Brighter Future.

· Actions relating to lower quartile performance indicators.

· Actions set out in Best Value Improvement Plans.

· Emerging Priorities eg. The responses to the Executive’s budget consultation.

The exercise was completed by the Executive at an away day, the results of which are set out in this report.

2. PRIORITIES FOR ACTION

The ‘priorities for action’ are the list of actions set out in the 2002-2005 Carlisle City Council Corporate Plan.  Each action is set out in the Plan with particular targets for year 1 (02/03) and year 2/3, and is the responsibility of one Unit or more Business Units.  It was recognised that the many ‘priorities’ do not help focus and give direction within the Council. 

2.1
Updating the Priorities for Action: spring 2003

The various actions have now been reviewed with some detailed activities properly incorporated into Business Plans and some deleted as they are no longer relevant (e.g. actions relating to housing management following Large Scale Voluntary Stock Transfer).  It was found that many actions were inter-related and where possible these have been combined for more effective management.  New actions have also been created reflecting changes since the Corporate Plan was produced.

A formal scoring mechanism has been used to determine the relative priority of each outstanding action (see Appendix 1).  Each action was categorised on a scale ranging from ‘Extra High’, through ‘High’, ‘Medium’ and ‘Low’ to ‘Extra Low’.  This categorisation helped to inform the group at an Away Day, when each action was informally scored as either ‘Must do’, ‘Want to do’ or ‘Defer’ (see following table).

Corporate Theme 

Must
Want
Defer

Celebrating Carlisle
3
1
2

Community
8
2
3

Economic Prosperity
6
3
2

Health & Well Being
9
2
2

Infrastructure, Environment & Transport
4
2
2

Council Management
19
6
4

Total
49
16
14

The ‘Must do’ priorities for action according to theme are listed in Appendix 2.

Appendix 3 sets out a full summary of all priorities for action and details the appropriate objectives in the Corporate Plan and the proposed priority. 

2.2
Longer Term Prioritisation Process 2003 - 2005
To inform priorities in the longer term and to inform the three year financial plan, it is proposed that Members representing all political parties come together to critically review the Council’s current medium to long term corporate priorities and give further advice on priorities for the future.  The arrangements for this to happen would need to be determined by the Leader in consultation with all Group Leaders and Overview and Scrutiny Committees as appropriate.  A process would need to be agreed which meets the needs of all Members.  The results of this medium to long term prioritisation discussion would be reported to the Executive, Overview and Scrutiny and ultimately to Council for decision.  

3. RECOMMENDATIONS

As front Sheet.

4. REASONS FOR RECOMMENDATIONS

To further improve prioritisation and focus in the work of the Council.

5. IMPLICATIONS

· Staffing/Resources – The actions described in this report will need to be undertaken within the constraints of existing staffing resources of the Council.  Prioritisation will ensure that resources are applied to areas of greatest need.

· Financial – The actions are further constrained or enabled by the Council’s budgetary framework as set out in the Budget 2003/04 and beyond.  The exercise will inform future budgets and the preparation of the three-year financial plan.

· Legal – There are no legal implications resulting from this report.

· Corporate – The corporate implications are including within this report.

· Risk Management – Each significant priority for action is associated with risk assessment in accordance with the Council’s existing procedures.

· Equality Issues – None.

· Environmental – None.

· Crime and Disorder – None.

Appendix 1

Table 1: Scoring Mechanism

Scoring key

Weighting

Poor Performance
How poor is performance for this priority for action? 

(5=in lowest quartile, 1= in highest quartile, N/A=not applicable)
3

Impact on objective
How great is impact of this priority for action, on improving performance in key objective area?  

(5= high impact, 1=low impact)
3

Import to Government
How important is priority for action to the government? 

(5=very important, 1=not important)
2

Import to Partners
How important is priority for action to partners?  

(5=very important, 1=not important)
1

Gain Efficiency
Is there an opportunity to improve efficiency in this priority for action?  

(5=high efficiency gains, 1=no efficiency gains)
2

Comm Expectations
Are there currently raised expectations in the community about delivery of this priority for action? 

(5=very high expectations, 1=no expectations).
1

Comm Importance
How important is this priority for action to the community?  

(5=very important, 1=not important)
3

Comm Dissatisfaction
How high is dissatisfaction with the service relating to this priority for action currently? 

(5=very high, 1=no dissatisfaction)
5

A particular action is given a score of between 1 and 5 for each of the eight categories in the table.  Each score is then multiplied by its weighting in the right column.  All weighted scores are added together to give an overall score for that action.  Actions are then categorised by the following thresholds:

If score is below:
category is:

If score is below:
Category is:

20
N/A

55
Medium

32
Very low

72
High

45
Low

105
Very high

Scoring Results

The results of the scoring mechanism show that the actions are set out in a normal distribution curve, and that the mechanism categorises actions in roughly the same way as the informal categorisation by Members at the Away Day.
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Appendix 2

The ‘Must do’ Priorities for Action resulting from the Away Day are listed in Table 2 below.

Table 2: ‘Must Do’ Priorities for Action

Key:

Priority Ref:
A unique reference number to enable easier tracking of each action.

Theme:
The corporate theme which this action relates to (see Corporate Plan).

“Priority for action” definition:
A description of each action.

Objective:
The corporate objective which this action contributes to (see Corporate Plan).

Responsibility:
Which business unit(s) is responsible for carrying out the action

Priority Ref
Theme
"Priority for action" definition
Objective
Responsibility

CC2/004
Celebrating Carlisle
Improve the Sheepmount so as to provide a regionally important facility for athletics, football and other outdoor sports
Have cultural and educational facilities of a high standard
Culture Leisure & Sport

CC3/001
Celebrating Carlisle
Consider the expansion in use of the river frontage in the City area
Make best use of our heritage and natural surroundings
Culture Leisure & Sport and Property

CC3/007 & CC3/008 & CM7/014
Celebrating Carlisle
CC3/007 & 008: Amended: Maintain Tullie House's position as leading museum in Cumbria and the North West;

CM7/014: Review funding mechanisms (including consideration of "trust" status) for the museum service (Tullie House) with a view to providing more effective operational control
Make best use of our heritage and natural surroundings
Culture Leisure & Sport

CO1/009
Community
Review grant allocation to community centres to ensure that there is a fair and equitable distribution of resources to all community centres
Encourage community participation and inclusion in the Carlisle area
Economic & Community Development

CO1/011
Community
Develop a Young People's Forum as a voice for them in decision making
Encourage community participation and inclusion in the Carlisle area
Economic & Community Development

CO1/314
Community
Introduce Pilot arrangement for Area Working
Encourage community participation and inclusion in the Carlisle area
Legal & Democratic and Strategic & Performance

CO2/004, CO2/007 & CO2/006
Community
CO2/004: Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership). Subsumes CO2/007 & 006 (Establish a Crime & Disorder Consultation and Review Forum; Produce a Partnership Media Action Plan for the Carlisle and Eden Crime & Disorder Partnership)
Reduce crime and the fear of crime within our communities
Economic & Community Development

CO3/002 & CO3/007
Community
CO3/002: Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection;

CO3/007: Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).
Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development and Environmental

CO3/009
Community
Amended: Contribute to Longtown Market Towns Initiative
Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development

CO3/310
Community
Contribute to partnerships in the implementation of the Raffles vision


Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development

CO3/311
Community
Develop a programme with partners & with NWDA to reverse high levels of deprivation in the top 20% of IMD
Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development

CC2/006 & CM7/012
Council Management
Ensure council facilities comply with the standards set out in the Disability Discrimination Act;

Amended: Undertake major capital schemes to ensure all Council property is assessed for suitability, sufficiency, etc
Have cultural and educational facilities of a high standard
Property and Commercial & Technical Services

CM1/312
Council Management
Review the Council's approach to competition / CCT & BV in contracts
To ensure that the Council provides sound corporate governance
Strategic & Performance

CM1/313
Council Management
Respond to the reviews of regional government and local authority boundaries
To ensure that the Council provides sound corporate governance
Strategic & Performance

CM2/002
Council Management
Encourage the empowerment of staff to the most practicable level
To provide an effective, well-managed organisation with good staff morale and excellent communications
Member Support & Employee

CM2/004
Council Management
To develop an effective management development programme
To provide an effective, well-managed organisation with good staff morale and excellent communications
Member Support & Employee

CM3/004
Council Management
Amended: Develop and deliver joint community planning priorities within the Local Strategic Partnership
To develop our community planning process to ensure it addresses the aspirations and needs of our local communities
Strategic & Performance

CM5/002 & 003 & 010
Council Management
Provide a centralised, attractive customer contact centre for all services;

Implement new customer care systems, particularly a Customer Relationship Management (CRM) system;

Ensure that the Council's front line services are accessible outside normal hours, particularly for emergencies
To ensure our services are focussed on our customers needs
Customer & Information

CM5/006
Council Management
Amended: Provision to include the delivery of partner information through a customer contact centre. 
To ensure our services are focussed on our customers needs
Customer & Information

CM5/009
Council Management
Amended: With partners, organise (and contribute to other Organisations) benefit take up campaigns in ensuring all welfare benefits available are widely advertised by targeting pensioners with modest capital who might qualify for housing benefit assistance.
To ensure our services are focussed on our customers' needs
Revenues & Benefits

CM5/313
Council Management
Review and implement where appropriate actions from Best Value reviews
To ensure our services are focussed on our customers' needs
Various Units

CM6/002
Council Management
Amended: The introduction of a revised strategic performance management framework to be fully implemented across the Authority
To manage our performance for the community's benefit
Strategic & Performance

CM6/308
Council Management
Review bottom quartile performance indicators relating to BV77, 10, 9, 3, 17, 91, 84, 80 1(a), 116, 127, 12.  Business rates, council tax collection, customer sat, ethnic community %, recycling, waste collection, benefits office contact facilities sat, spend on culture / leisure per capita, violet crimes / robberies, sick days.
To manage our performance for the community's benefit
Various Units

CM7/322
Council Management
Respond to the criticisms of the internal audit report into the management of external funding
To effectively manage our resources strategically through 3 year financial planning
Economic & Community Development

CM7/323 & CM7/005
Council Management
CM7/323: Review the Civic Centre accommodation for business units and customer contact;

CM7/005: To maximise the income potential of the space available in the Civic Centre should space become available in the next three years
To effectively manage our resources strategically through 3 year financial planning
Commercial & Technical and Property

CM8/001
Council Management
Produce an annual BV157 statement
To ensure our services can be accessed electronically by 2005
Customer & Information

CM8/003
Council Management
Adopt the government's standardisation of property details by joining the Government's National and Property Gazetteer scheme
To ensure our services can be accessed electronically by 2005
Customer & Information

CM8/004
Council Management
Review and introduce (where appropriate)  Geographical Information Systems in the Council
To ensure our services can be accessed electronically by 2005
Strategic & Performance

CM8/005
Council Management
Implement an information management scheme
To ensure our services can be accessed electronically by 2005
Customer & Information

CM8/313
Council Management
To introduce post office payments facility for payment of council tax.
To ensure our services can be accessed electronically by 2005
Revenues & Benefits

CC2/002 & 005 & 007 & EP2/003
Economic Prosperity
CC2/002: Work with FE and HE institutions to identify their future requirements;

CC2/005: Improve the co-ordination re: delivery of informal and formal community learning programmes

CC2/007: Build on Carlisle's strengths as a sub regional centre for learning

EP2/003: Ensure that Carlisle's environment and social infrastructure meets the needs of students and young employees
In partnership, develop and retain skills in the Carlisle area
Economic & Community Development

EP1/005 & EP1/008 & CM7/016
Economic Prosperity
EP1/005: Establish whether the Council's land ownership policies support local investment and business development

EP1/008: Review the Council's economic and financial aims for property in one consistent policy expression

CM7/016: Amended: Manage the Council's rental income
In partnership, develop, support and modernise the local economy
Economic & Community Development and Property and Planning

EP1/011
Economic Prosperity
Enhance the economic and environmental well being of the City Centre and support the city centre marketing initiative in order to consolidate and promote the city centre's status as the area's commercial capital. 
In partnership, develop, support and modernise the local economy
Economic & Community Development

EP1/016
Economic Prosperity
Amended: Develop and promote the Carlisle and Hadrian's Wall brand through marketing and development initiatives with relevant key partners (e.g. Eden D.C., Cumbria Tourist Board, local tourism industry, Western Lakes Tourism Initiative, Hadrian's Wall Tourism Partnership, English Heritage, Settle/Carlisle Railway Development Company, and others) to capitalise on the special natural history and heritage qualities of the area
In partnership, develop, support and modernise the local economy
Economic & Community Development

EP1/323
Economic Prosperity
Support the new Cumbria in Europe post, in conjunction with all Cumbrian authorities
In partnership, develop, support and modernise the local economy
Economic & Community Development

EP2/307
Economic Prosperity
Input to the LSC Sixth Form review
In partnership, develop and retain skills in the Carlisle area
Economic & Community Development

HW1/005
Health & Well Being
Partner in a Clinical Interventions Strategy, as part of the Physical Activities Strategy, including the expansion of the GP 'Exercise on Prescription' programme.
Promote healthy living and lifestyles
Environmental Protection

HW1/325
Health & Well Being
Undertake feasibility studies into a new ice rink and new sports centre
Promote healthy living and lifestyles
Economic & Community Development

HW1/326
Health & Well Being
To deliver the agreed capital programme identified in the Leisure Services Trust
Promote healthy living and lifestyles
Culture Leisure & Sport

HW1/327
Health & Well Being
New: Amended: Action the strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community;

New: Sports Development Fund
Promote healthy living and lifestyles;


Culture Leisure & Sport

HW2/001
Health & Well Being
Subject to the decisions of tenants in a ballot, if Housing Stock Transfer takes place the Council will seek to transfer under the TUPE regulations all affected staff
Co-ordinate a strategic approach to housing
Commercial & Technical

HW2/002 & HW2/003
Health & Well Being
Amended: HW2/002: Hostels - to review the Council's Hostels.HW2/003: Develop a range of independent living options, utilising Supporting People resources
Co-ordinate a strategic approach to housing
Environmental Protection

HW2/311 & HW2/004 & HW2/008
Health & Well Being
HW2/311: Review existing housing strategies in light of corporate reorganisation;

HW2/004: Amended: "Develop a robust process for dealing with our statutory homelessness responsibilities";

HW2/008: Address the implications of the Regulatory Reform Order which moves away from grants to equity release and loans
Co-ordinate a strategic approach to housing
Environmental Protection

HW3/303
Health & Well Being
Complete the BV review of bereavement services and implement findings where appropriate
Fulfil our statutory requirements for Environmental Health
Environmental Protection

HW3/304
Health & Well Being
With Eden District Council, plan for the transfer and implementation of statutory responsibilities for liquor licensing to the Council.
Fulfil our statutory requirements for Environmental Health
Environmental Protection

IET1/001 & IET2/002 & 004 & 005 & 006 & 007 & 008
Infrastructure Environment & Transport
Amended: Ensure that the local transport plan is effective in partnership with other stakeholders
Promote good access and transportation in and around the City area
Commercial & Technical and Environmental

IET1/008
Infrastructure Environment & Transport
Develop the local plan in accordance with the priorities contained within the City Vision to ensure the sustainable development of Carlisle District.
Promote and maintain a sustainable environment
Planning

IET1/009
Infrastructure Environment & Transport
Amended: Increase recycling rates and waste management to meet the government's targets in the Waste Strategy 2000 (BV82)
Promote and maintain a sustainable environment
Environmental Protection and Commercial & Technical

IET2/307
Infrastructure Environment & Transport
Undertake feasibility into car parking options (Multi-storey & Park & Ride).
Promote good access and transportation in and around the City area
Property

Appendix 3

All the Priorities for Action resulting from the Away Day are listed in Table 3 below.

Table 3: Priorities for Action

Key:

Priority Ref:
A unique reference number to enable easier tracking of each action.

Theme:
The corporate theme which this action relates to (see Corporate Plan).

“Priority for action” definition:
A description of each action.

Objective:
The corporate objective which this action contributes to (see Corporate Plan).

Responsibility:
Which business unit(s) is responsible for carrying out the action

Must / Want / Defer
Which category this action belongs to (decided at the Away Day)

Priority Ref
Theme
"Priority for action" definition
Objective
Responsibility
Must / Want / Defer

CC2/004
Celebrating Carlisle
Improve the Sheepmount so as to provide a regionally important facility for athletics, football and other outdoor sports
Have cultural and educational facilities of a high standard
Culture Leisure & Sport
Must

CC3/001
Celebrating Carlisle
Consider the expansion in use of the river frontage in the City area
Make best use of our heritage and natural surroundings
Culture Leisure & Sport and Property
Must

CC3/007 & CC3/008 & CM7/014
Celebrating Carlisle
CC3/007 & 008: Amended: Maintain Tullie House's position as leading museum in Cumbria and the North West;

CM7/014: Review funding mechanisms (including consideration of "trust" status) for the museum service (Tullie House) with a view to providing more effective operational control
Make best use of our heritage and natural surroundings
Culture Leisure & Sport
Must

CC2/001
Celebrating Carlisle
Review in partnership the creation of a dedicated theatre and art facility in the Carlisle City Area
Have cultural and educational facilities of a high standard
Culture Leisure & Sport
Want

CC2/003
Celebrating Carlisle
Develop a Cultural Strategy to capitalise on its location, role and border function including a strategy for events and festivals consistent with the County's Cultural Strategy
Have cultural and educational facilities of a high standard
Culture Leisure & Sport
Defer

CC3/309
Celebrating Carlisle
Investigate the storage display and interpretation of  archaeological artefacts from the Millennium dig
Make best use of our heritage and natural surroundings
Culture Leisure & Sport
Defer

CO1/009
Community
Review grant allocation to community centres to ensure that there is a fair and equitable distribution of resources to all community centres
Encourage community participation and inclusion in the Carlisle area
Economic & Community Development
Must

CO1/011
Community
Develop a Young People's Forum as a voice for them in decision making
Encourage community participation and inclusion in the Carlisle area
Economic & Community Development
Must

CO1/314
Community
Introduce Pilot arrangement for Area Working
Encourage community participation and inclusion in the Carlisle area
Legal & Democratic and Strategic & Performance
Must

CO2/004, CO2/007 & CO2/006
Community
CO2/004: Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership). Subsumes CO2/007 & 006 (Establish a Crime & Disorder Consultation and Review Forum; Produce a Partnership Media Action Plan for the Carlisle and Eden Crime & Disorder Partnership)
Reduce crime and the fear of crime within our communities
Economic & Community Development
Must

CO3/002 & CO3/007
Community
CO3/002: Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection;

CO3/007: Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).
Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development and Environmental
Must

CO3/009
Community
Amended: Contribute to Longtown Market Towns Initiative
Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development
Must

CO3/310
Community
Contribute to partnerships in the implementation of the Raffles vision


Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development
Must

CO3/311
Community
Develop a programme with partners & with NWDA to reverse high levels of deprivation in the top 20% of IMD
Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need
Economic & Community Development
Must

CO1/315
Community
Tackling an improvement in member engagement
Encourage community participation and inclusion in the Carlisle area
Legal & Democratic and Strategic & Performance
Want

CO2/314
Community
Seek to increase the coverage of street lighting as part of a contribution to reducing crime statistics
Reduce crime and the fear of crime within our communities
Economic & Community Development and Commercial & Technical
Want

CM1/005
Community
Amended: To review and develop the council's role in scrutiny of external issues
Encourage community participation and inclusion in the Carlisle area
Member Support & Employee
Defer

CO2/008 & CO2/010
Community
Amended: Seek to increase the coverage of CCTV cameras as part of a contribution to reducing crime statistics


Reduce crime and the fear of crime within our communities
Economic & Community Development and Commercial & Technical
Defer

CO2/013
Community
Amended: Review the provision of mediation services
Reduce crime and the fear of crime within our communities
Economic & Community Development
Defer

CC2/006 & CM7/012
Council Management
Ensure council facilities comply with the standards set out in the Disability Discrimination Act;

Amended: Undertake major capital schemes to ensure all Council property is assessed for suitability, sufficiency, etc


Have cultural and educational facilities of a high standard
Property and Commercial & Technical Services
Must

CM1/312
Council Management
Review the Council's approach to competition / CCT & BV in contracts
To ensure that the Council provides sound corporate governance
Strategic & Performance
Must

CM1/313
Council Management
Respond to the reviews of regional government and local authority boundaries
To ensure that the Council provides sound corporate governance
Strategic & Performance
Must

CM2/002
Council Management
Encourage the empowerment of staff to the most practicable level
To provide an effective, well-managed organisation with good staff morale and excellent communications
Member Support & Employee
Must

CM2/004
Council Management
To develop an effective management development programme
To provide an effective, well-managed organisation with good staff morale and excellent communications
Member Support & Employee
Must

CM3/004
Council Management
Amended: Develop and deliver joint community planning priorities within the Local Strategic Partnership
To develop our community planning process to ensure it addresses the aspirations and needs of our local communities
Strategic & Performance
Must

CM5/002 & 003 & 010
Council Management
Provide a centralised, attractive customer contact centre for all services;

Implement new customer care systems, particularly a Customer Relationship Management (CRM) system;

Ensure that the Council's front line services are accessible outside normal hours, particularly for emergencies


To ensure our services are focussed on our customers needs
Customer & Information
Must

CM5/006
Council Management
Amended: Provision to include the delivery of partner information through a customer contact centre. 
To ensure our services are focussed on our customers needs
Customer & Information
Must

CM5/009
Council Management
Amended: With partners, organise (and contribute to other Organisations) benefit take up campaigns in ensuring all welfare benefits available are widely advertised by targeting pensioners with modest capital who might qualify for housing benefit assistance.
To ensure our services are focussed on our customers' needs
Revenues & Benefits
Must

CM5/313
Council Management
Review and implement where appropriate actions from Best Value reviews
To ensure our services are focussed on our customers' needs
Various Units
Must

CM6/002
Council Management
Amended: The introduction of a revised strategic performance management framework to be fully implemented across the Authority
To manage our performance for the community's benefit
Strategic & Performance
Must

CM6/308
Council Management
Review bottom quartile performance indicators relating to BV77, 10, 9, 3, 17, 91, 84, 80 1(a), 116, 127, 12.  Business rates, council tax collection, customer sat, ethnic community %, recycling, waste collection, benefits office contact facilities sat, spend on culture / leisure per capita, violet crimes / robberies, sick days.
To manage our performance for the community's benefit
Various Units
Must

CM7/322
Council Management
Respond to the criticisms of the internal audit report into the management of external funding
To effectively manage our resources strategically through 3 year financial planning
Economic & Community Development
Must

CM7/323 & CM7/005
Council Management
CM7/323: Review the Civic Centre accommodation for business units and customer contact;

CM7/005: To maximise the income potential of the space available in the Civic Centre should space become available in the next three years
To effectively manage our resources strategically through 3 year financial planning
Commercial & Technical and Property
Must

CM8/001
Council Management
Produce an annual BV157 statement
To ensure our services can be accessed electronically by 2005
Customer & Information
Must

CM8/003
Council Management
Adopt the government's standardisation of property details by joining the Government's National and Property Gazetteer scheme
To ensure our services can be accessed electronically by 2005
Customer & Information
Must

CM8/004
Council Management
Review and introduce (where appropriate)  Geographical Information Systems in the Council
To ensure our services can be accessed electronically by 2005
Strategic & Performance
Must

CM8/005
Council Management
Implement an information management scheme
To ensure our services can be accessed electronically by 2005
Customer & Information
Must

CM8/313
Council Management
To introduce post office payments facility for payment of council tax.
To ensure our services can be accessed electronically by 2005
Revenues & Benefits
Must

CM1/311
Council Management
Review the programme of member development and training
To ensure that the Council provides sound corporate governance
Member Support & Employee
Want

CM3/305
Council Management
To review and implement local public service agreements where appropriate
To develop our community planning process to ensure it addresses the aspirations and needs of our local communities
Strategic & Performance
Want

CM4/002 & CM4/003
Council Management
CM4/002: Marketing campaign to encourage voting.  CM4/003: Marketing campaign targeting first time voters. 
To reinvigorate democracy and improve voter turn-out at elections
Strategic & Performance
Want

CM5/005
Council Management
Extend the hours of customer service to outside office hours
To ensure our services are focussed on our customers needs
Customer & Information
Want

CM5/008
Council Management
Seek to provide information on council services in conjunction with partner organisations
To ensure our services are focussed on our customers needs
Customer & Information
Want

CM8/010 & CM4/311
Council Management
Extend community consultation to include using the web, e-mail and mobile telephones;

Complete the BV review of democratic engagement and implement findings where appropriate
To reinvigorate democracy and improve voter turn-out at elections
Strategic & Performance and Member Support & Employee and Legal & Democratic
Want

CM1/310
Council Management
Review continued membership of Cumbria Strategic Partnership
To ensure that the Council provides sound corporate governance
Strategic & Performance
Defer

CM4/007 & CM4/008
Council Management
CM4/007: Promote public involvement in council meetings. 

CM4/008: Broadcast meetings via web cam.
To reinvigorate democracy and improve voter turn-out at elections
Strategic & Performance
Defer

CM4/310
Council Management
To monitor electoral pilot schemes and consider their introduction if appropriate to Carlisle 
To reinvigorate democracy and improve voter turn-out at elections
Legal & Democratic
Defer

CM7/321
Council Management
Implement findings of internal audit of Carlisle Enterprise Centre and Brampton Business and Telecentre, achieving efficiencies, preparing for alternative ways of delivering service.
To effectively manage our resources strategically through 3 year financial planning
Economic & Community Development
Defer

CC2/002 & 005 & 007 & EP2/003
Economic Prosperity
CC2/002: Work with FE and HE institutions to identify their future requirements;

CC2/005: Improve the co-ordination re: delivery of informal and formal community learning programmes

CC2/007: Build on Carlisle's strengths as a sub regional centre for learning

EP2/003: Ensure that Carlisle's environment and social infrastructure meets the needs of students and young employees
In partnership, develop and retain skills in the Carlisle area
Economic & Community Development
Must

EP1/005 & EP1/008 & CM7/016
Economic Prosperity
EP1/005: Establish whether the Council's land ownership policies support local investment and business development

EP1/008: Review the Council's economic and financial aims for property in one consistent policy expression

CM7/016: Amended: Manage the Council's rental income
In partnership, develop, support and modernise the local economy
Economic & Community Development and Property and Planning
Must

EP1/011
Economic Prosperity
Enhance the economic and environmental well being of the City Centre and support the city centre marketing initiative in order to consolidate and promote the city centre's status as the area's commercial capital. 
In partnership, develop, support and modernise the local economy
Economic & Community Development
Must

EP1/016
Economic Prosperity
Amended: Develop and promote the Carlisle and Hadrian's Wall brand through marketing and development initiatives with relevant key partners (e.g. Eden D.C., Cumbria Tourist Board, local tourism industry, Western Lakes Tourism Initiative, Hadrian's Wall Tourism Partnership, English Heritage, Settle/Carlisle Railway Development Company, and others) to capitalise on the special natural history and heritage qualities of the area
In partnership, develop, support and modernise the local economy
Economic & Community Development
Must

EP1/323
Economic Prosperity
Support the new Cumbria in Europe post, in conjunction with all Cumbrian authorities
In partnership, develop, support and modernise the local economy
Economic & Community Development
Must

EP2/307
Economic Prosperity
Input to the LSC Sixth Form review
In partnership, develop and retain skills in the Carlisle area
Economic & Community Development
Must

EP1/001
Economic Prosperity
Support the development of an Economic Prosperity Strategy in partnership with the Economic Forum
In partnership, develop, support and modernise the local economy
Economic & Community Development
Want

EP1/003 & EP1/004 & CM8/011
Economic Prosperity
EP1/003: Lobby for connections to broadband ICT band width, developing specific projects for Longtown, Brampton and Dalston and other rural communities

EP1/003: Work with partner agencies, local businesses, etc.,  to promote business uptake of broadband and e-commerce.

CM8/011: Help facilitate a general broadband service available for citizens
EP1: In partnership, develop, support and modernise the local economy;

CM8: To ensure our services can be accessed electronically by 2005
Economic & Community Development and Customer & Information
Want

EP1/009
Economic Prosperity
Implement new criteria for decisions on whether to dispose of surplus property assets
In partnership, develop, support and modernise the local economy
Property
Want

EP1/324
Economic Prosperity
Consult on the possible introduction of a Business Improvement District
In partnership, develop, support and modernise the local economy
Economic & Community Development and Revenues & Benefits
Defer

HW1/005
Health & Well Being
Partner in a Clinical Interventions Strategy, as part of the Physical Activities Strategy, including the expansion of the GP 'Exercise on Prescription' programme.
Promote healthy living and lifestyles
Environmental Protection
Must

HW1/325
Health & Well Being
Undertake feasibility studies into a new ice rink and new sports centre
Promote healthy living and lifestyles
Economic & Community Development
Must

HW1/326
Health & Well Being
To deliver the agreed capital programme identified in the Leisure Services Trust
Promote healthy living and lifestyles
Culture Leisure & Sport
Must

HW1/327
Health & Well Being
New: Amended: Action the strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community;

New: Sports Development Fund
Promote healthy living and lifestyles;


Culture Leisure & Sport
Must

HW2/001
Health & Well Being
Subject to the decisions of tenants in a ballot, if Housing Stock Transfer takes place the Council will seek to transfer under the TUPE regulations all affected staff
Co-ordinate a strategic approach to housing
Commercial & Technical
Must

HW2/002 & HW2/003
Health & Well Being
Amended: HW2/002: Hostels - to review the Council's Hostels.HW2/003: Develop a range of independent living options, utilising Supporting People resources
Co-ordinate a strategic approach to housing
Environmental Protection
Must

HW2/311 & HW2/004 & HW2/008
Health & Well Being
HW2/311: Review existing housing strategies in light of corporate reorganisation;

HW2/004: Amended: "Develop a robust process for dealing with our statutory homelessness responsibilities";

HW2/008: Address the implications of the Regulatory Reform Order which moves away from grants to equity release and loans
Co-ordinate a strategic approach to housing
Environmental Protection
Must

HW3/303
Health & Well Being
Complete the BV review of bereavement services and implement findings where appropriate
Fulfil our statutory requirements for Environmental Health
Environmental Protection
Must

HW3/304
Health & Well Being
With Eden District Council, plan for the transfer and implementation of statutory responsibilities for liquor licensing to the Council.
Fulfil our statutory requirements for Environmental Health
Environmental Protection
Must

HW1/328
Health & Well Being
Create greater access to leisure facilities in rural areas
Promote healthy living and lifestyles
Culture Leisure & Sport
Want

HW2/009
Health & Well Being
Amended: Review the work of Care & Repair Home Improvement Agency.
Co-ordinate a strategic approach to housing
Environmental Protection
Want

HW1/008
Health & Well Being
Develop a Fuel Poverty Strategy 
Promote healthy living and lifestyles
Environmental Protection
Defer

HW1/010
Health & Well Being
Provide sufficient, affordable allotments to meet demand
Promote healthy living and lifestyles
Culture Leisure & Sport
Defer

IET1/001 & IET2/002 & 004 & 005 & 006 & 007 & 008
Infrastructure Environment & Transport
Amended: Ensure that the local transport plan is effective in partnership with other stakeholders
Promote good access and transportation in and around the City area
Commercial & Technical and Environmental
Must

IET1/008
Infrastructure Environment & Transport
Develop the local plan in accordance with the priorities contained within the City Vision to ensure the sustainable development of Carlisle District.
Promote and maintain a sustainable environment
Planning
Must

IET1/009
Infrastructure Environment & Transport
Amended: Increase recycling rates and waste management to meet the government's targets in the Waste Strategy 2000 (BV82)
Promote and maintain a sustainable environment
Environmental Protection and Commercial & Technical
Must

IET2/307
Infrastructure Environment & Transport
Undertake feasibility into car parking options (Multi-storey & Park & Ride).
Promote good access and transportation in and around the City area
Property
Must

IET1/313
Infrastructure Environment & Transport
Amended: Review the East Cumbria Countryside Project in partnership with Eden District Council, in light of the LSP.
Promote and maintain a sustainable environment
Culture Leisure & Sport
Want

IET2/003
Infrastructure Environment & Transport
Ensure all Council Car Parks meet the Secure by Design Criteria
Promote good access and transportation in and around the City area
Commercial & Technical
Want

IET1/011
Infrastructure Environment & Transport
Amended: Develop and support a public arts programme
Promote and maintain a sustainable environment
Culture Leisure & Sport
Defer

IET2/309
Infrastructure Environment & Transport
Highways improvements influencing
Promote good access and transportation in and around the City area
Commercial & Technical
Defer
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Chart 1: Formal categorisation of actions











This chart shows the distribution of actions into categories by the formal scoring mechanism.
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The chart compares how the actions were categorised by the formal scoring mechanism (prior to the Away Day) with the informal categories given at the Away Day.  The formal categories range from ‘Extra High’ to ‘Extra Low’. The informal categories are ‘Must’, ‘Want’ and ‘Defer’.  The formal scoring mechanism is somewhat validated by the convergence of ‘Must’ actions towards the High end of the spectrum, and ‘Defer’ actions towards the Low end.  Note that there were fewer actions informally categorised at the Away Day than by the formal scoring mechanism,  as many were removed to business plans.








Chart 2: Comparing formal and informal categorisation of actions
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Tracking

		Assumptions

		1. When combining actions, where there is a difference in task progress (not started, in progress, completed), then 'in progress' is usually reported.

		2. When combine actions, where there is a different in projected end date (e.g. different dates, or 'continual'), enter either the end date, or 'continual' (as appropriate - continual takes preference)

		3. When combining actions, where there is a difference in priority given, enter the highest priority.

		4. When combining actions, where there is a difference about whether the actions can be deferred, enter No.

		5. Post Away Day: when giving the results, where actions have been given both 'Day Job' and another result (e.g. 'Must'), the action is assumed to be 'Day Job'.

		6. Post Away Day: when giving the results (Must, Want etc) for actions which have been given by several groups, where there is a difference of opinion, if one option is chosen more often than others, then that is the given choice in bold (e.g. 2 groups se

		7. Post Away Day: when giving the results (Must, Want etc) for actions which have been given by several groups, where this is a difference of opinion and no natural conclusion, assume the highest result (I.e. 'Must', otherwise 'Want').

		About

		Circulation

		Jess Collins

		Worksheets

		Tracking		Overview page describing contents of this workbook

		ScoringKey		The mechanism used to score priorities for action.  This scoring helped to sort the actions into categories of 'Extra High', 'High', 'Medium', 'Low' and 'Extra Low' prior to an Away Day (March 03) when the actions were officially prioritised.

		Away Day Priorities by Theme		Several tables display the results of the Away Day.

		Away Day Results not inc. DJ		Results of the Away Day (17.3.3): All actions marked as either 'Must', 'Want' or 'Defer' and a year (if given).  Doesn't include 'Day Job' actions

		Day Job		Results of the Away Day (17.3.3): All actions which were decided should be in business plans, not in corporate plan.  This page also includes those actions which were decided to be part of business plans before the Away Day (I.e. they weren't analysed dur

		Actions Feb 03 bf Away Day		All actions, scored (into 'Extra High' etc) and sorted by theme and score, before Away Day

		Completed		All actions which have been completed

		Combined		All actions which have been combined.  The combined action is in 'Actions Feb 03 bf Away Day' and/or 'Away Day Results not inc. DJ'

		Deleted		All actions which can be deleted, e.g. Council no longer has responsibility for them.

		Key		Input template		Description

		Priority Ref		Objective prefix / number, e.g. CO1/001		Each priority for action has a unique identifier.  Where the number begins with 3, e.g. CO1/301, this indicates that the action was created in early 2003.

		Objective		Text		There are 21 objectives (see corporate plan)

		Obj Ref		Objective prefix		Each objective has a unique identifier

		"Priority for action" definition		Text		Description of priority for action

		Delete or Remove		Either 'Delete' or 'Remove' or nothing		Delete e.g. action is no longer council responsibility.  Remove e.g. to business plan

		Combine		Either 'Combine' or nothing		Combine e.g. 2 actions are related and should be combined.

		Amend		Either 'Amend' or nothing		Amend e.g. alter the priority for action definition, or point to a different objective, or add or amend targets.

		Reason for deletion / amendment / combination		Text		Give reason for change.

		Current responsibility		One of the 12 business units or 
owned jointly by more than one business unit, or 
owned by one unit and contributed to by other units.		Name of the business unit(s) which own(s) this priority for action.

		Change responsibility to		One of the 12 business units or 
owned jointly by more than one business unit, or 
owned by one unit and contributed to by other units.		Name of the business unit(s) which own(s) this priority for action.

		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Either '1', '2', '3' or 'N/A'		The importance of this action's impact on the objective.  1=high, 2=med, 3=low.  If this priority is going to be deleted, put 'N/A'.

		Targets for year 1		Text		Description of targets for year 1 (2002/03) for this priority for action (see corporate plan)

		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Either 'Not Started', 'In Progress', 'Completed' or 'N/A'		As of Jan 2003, have the targets which were set for the year 2002/03 been achieved?

		Year 1 targets progress description		Text		A description of the progress in achieving Year 1 targets.

		Targets for year 2/3		Text		Description of targets for year 2/3 (2003/04) for this priority for action (see corporate plan)

		Will Year 2/3 targets be achieved?  Either:
Delayed
On track
Completed
N/A		Either 'Not Started', 'In Progress', 'Completed' or 'N/A'		As of Jan 2003, have the targets which were set for the year 2003/04 been achieved?

		Year 2/3 targets progress description		Text		A description of the progress in achieving Year 2/3 targets.

		Notes		Text		General notes

		Poor performance		Number between 1 and 5, or N/A		Element of scoring mechanism: see ScoringKey page

		Impact on Obj		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Import to Govt		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Import to Partners		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Gain Efficiency		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Comm Expectations		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Comm Importance		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Comm Dissatisfaction		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Total		Number or N/A		Total score: see ScoringKey page

		Category		Text: either 'Extra High', 'High', 'Medium', 'Low', 'Extra Low' or N/A		Category given by score: see ScoringKey page

		Community (not weighted)		Number or N/A		Alternative scoring mechanism: see ScoringKey page

		Internal (not weighted)		Number or N/A		Alternative scoring mechanism: see ScoringKey page

		External (not weighted)		Number or N/A		Alternative scoring mechanism: see ScoringKey page

		Must / Want / Defer		Text: either 'Must', 'Want', 'Defer' or 'Result not given'		Result given during Away Day

		Day Job		Text: either 'Day Job' or ""		Result of Away Day (if this action is deemed to be part of the 'Day Job' and therefore should go in business plans, not corporate plan)

		03/04		Text: either 03/04 or ""		Result of Away Day: if timeframe for doing action is given

		04/05		Text: either 04/05 or ""		Result of Away Day: if timeframe for doing action is given

		Who supplied Away Day results		Text		During Away Day, participants were split into themed groups according to 5 corporate plan themes.  Each group included relevant business unit head and portfolio holder.  Actions were divided up according to associated themes, and each group gave results f

		What other results were given				Where more than one group gave a response (for council management themes), the consensus result is given in the 'Must / Want / Defer' column, but this column shows any other results also given.





ScoringKey

		Scoring key				Weighting

		Poor Performance				3

		Impact on objective		How great is impact of this priority for action, on improving performance in key objective area?  
(5= high impact, 1=low impact)		3

		Import to Government		How important is priority for action to the government? 
(5=very important, 1=not important)		2

		Import to Partners		How important is priority for action to partners?  
(5=very important, 1=not important)		1

		Gain Efficiency		Is there an opportunity to improve efficiency in this priority for action?  (5=high efficiency gains, 1=no efficiency gains)		2

		Comm Expectations		Are there currently raised expectations in the community about delivery of this priority of this priority for action? 
(5=very high expectations, 1=no expectations).		1

		Comm Importance		How important is this priority for action to the community?  
(5=very important, 1=not important)		3

		Comm Dissatisfaction		How high is dissatisfaction with the service relating to this priority for action currently? 
(5=very high, 1=no dissatisfaction)		5

		Categorisation		If score is below:

		Very High		105

		High		72

		Medium		55

		Low		45

		Very Low		32

		N/A		20

		Corporate Plan Objectives

		CO1: Encourage community participation and inclusion in the Carlisle area

		CO2: Reduce crime and the fear of crime within our communities

		CO3: Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need

		EP1: In partnership, develop, support and modernise the local economy

		EP2: In partnership, develop and retain skills in the Carlisle area

		HW1: Promote healthy living and lifestyles

		HW2: Co-ordinate a strategic approach to housing

		HW3: Fulfil our statutory requirements for Environmental Health

		IET1: Promote and maintain a sustainable environment

		IET2: Promote good access and transportation in and around the City area

		CC1: Improve Carlisle's Image locally, nationally and internationally

		CC2: Have Cultural and Educational facilities of a high standard

		CC3: Make best use of our heritage and natural surroundings

		CM1: To ensure that the Council provides sound corporate governance

		CM2: To provide an effective, well-managed organisation with good staff morale and excellent communications

		CM3: To develop our community planning process to ensure it addresses the aspirations and needs of our local communities

		CM4: To reinvigorate democracy and improve voter turn-out at elections

		CM5: To ensure our services are focussed on our customers' needs

		CM6: To manage our performance for the community's benefit

		CM7: To effectively manage our resources strategically through 3 year financial planning

		CM8: To ensure our services can be accessed electronically by 2005

		Business Units

		Commercial & Technical

		Culture Leisure & Sport

		Customer & Information

		Economic & Community Dev

		Environmental Protection

		Financial

		Legal & Democratic

		Member Support & Employee

		Planning

		Property

		Revenues & Benefits

		Strategic & Performance





Sheet1

		





Away Day Priorities by Theme

		RESULTS OF AWAY DAY (excluding 'Day Job' and Completed actions)

		Results show that Health & Well Being is the most important theme

		Count of Must / Want / Defer		Must / Want / Defer								Theme Priority 1		% of 'Musts' per theme		Theme Priority 2

		Theme		1. Must		2. Want		3. Defer		Grand Total

		Celebrating Carlisle		3		1		2		6		6		50%		6

		Community		8		2		3		13		3		62%		3

		Council Management		19		6		4		29		1		66%		2

		Economic Prosperity		6		3		1		10		4		60%		4

		Health & Well Being		9		2		2		13		2		69%		1

		Infrastructure Environment & Transport		4		2		2		8		5		50%		5

		Grand Total		49		16		14		79

		KEY

		Theme Priority 1		Themes ordered by how many 'Must' priorities there are

		% of 'Musts' per theme		% of 'Must' priorities by theme.  'Must' given during Away Day.

		Theme Priority 2		Themes ordered by % of 'Must' priorities

		Categories given BEFORE Away Day (includes actions which during the Away Day were marked as Day Job or Completed)

		Results show that Infrastructure, Environment and Transport was the most important theme

		Count of Category		Category														Theme Priority A		% of Extra Highs		Theme Priority B

		Theme		Extra High		High		Medium		Low		Extra Low		N/A		Grand Total

		Celebrating Carlisle		1		3		6		3		1		1		15		4		7%		3

		Community				12		3		6						21		5		0%		5

		Council Management		6		20		25		13		4				68		1		9%		2

		Economic Prosperity		1		5		10		4		1				21		3		5%		4

		Health & Well Being				4		7		12		2				25		6		0%		6

		Infrastructure Environment & Transport		2		4		3		4		3		2		18		2		11%		1

		Grand Total		10		48		54		42		11		3		168

		KEY										Categorisation Chart				The chart shows the spread of actions into categories prior to the Away Day.

		Theme Priority A		Themes ordered by how many 'Extra High' priorities there are (result of scoring mechanism)

		% of 'Extra Highs'		% of 'Extra High' priorities by theme.

		Theme Priority B		Themes ordered by % of 'Extra High' priorities

		Comparison of Categories given before Away Day, and 'Must, Want' etc given on Away Day (excluding Day Job and Completed actions)

		Count of Must / Want / Defer		Must / Want / Defer

		Category		1. Must		2. Want		3. Defer		Grand Total

		Extra High		8		1				9

		High		22		5		2		29

		Medium		9		5		4		18

		Low		8		4		4		16

		Extra Low		2				3		5

		N/A				1		1		2

		Grand Total		49		16		14		79

		Comparison of Categories given by an alternative scoring mechanism against results of Away Day

		Count of Must / Want / Defer		Must / Want / Defer

		Community (not weighted)		1. Must		2. Want		3. Defer		Grand Total

		Extra High		1						1				Tables show count of Musts etc by alternative scoring mechanisms of 'Community', 'Internal' and 'External'.

		High		10		4		1		15

		Low		7		4		3		14

		Extra Low		5		1		5		11

		Med		12		1				13

		(blank)		14		6		5		25

		Grand Total		49		16		14		79

														Results show that Internal elements (low performance and the opportunity to gain efficiencies) are most important as these have the greatest number of 'Extra High' actions.

		Count of Must / Want / Defer		Must / Want / Defer

		Internal (not weighted)		1. Must		2. Want		3. Defer		Grand Total

		Extra High		9						9

		High		14		3		2		19

		Low		2		1		4		7

		Extra Low						1		1

		Med		10		6		2		18

		(blank)		14		6		5		25

		Grand Total		49		16		14		79

		Count of Must / Want / Defer		Must / Want / Defer

		External ( not weighted)		1. Must		2. Want		3. Defer		Grand Total

		Extra High		1						1

		High		1						1

		Low		14		9		3		26

		Extra Low		4				3		7

		Med		15		1		3		19

		(blank)		14		6		5		25

		Grand Total		49		16		14		79
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Day Job

		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Poor performance		Impact on Obj		Import to Govt		Import to Partners		Gain Efficiency		Comm
Expectations		Comm
Importance		Comm Dissatisfaction		Notes		Total		Category		Community (not weighted)		Internal (not weighted)		External ( not weighted)		Must / Want / Defer		03/04		04/05		Who supplied Away Day results		What other results were given?

		Culture Leisure & Sport		CC3/007 & CC3/008 & CM7/014		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Combine CC3/007 with CC3/008. 
CC3/007: Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
A		Culture		CM7/014: Corporate Management Team		1		CC3/007: Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian		In Progress		CM7/014: Behind schedule due to change of Head of Museums service.				In Progress		CC3/007: No
CC3/008: Yes		CC3/007: N/A
CC3/008: Sep-03		CC3/007: Continual
CC3/008: Mar-05						?		5		4		5		5		5		5		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		68		High		High		Extra High		Med		1. Must		03/04				All

		Culture Leisure & Sport		CC2/004		CC2		Celebrating Carlisle		Improve the Sheepmount so as to provide a regionally important facility for athletics, football and other outdoor sports		Have cultural and educational facilities of a high standard										Culture				1		Satisfy requirement of Sport England for a Stage 3 application grant application to finance improvements		In Progress		On track: completion due Aug 04		Yr 2 implement the changes;  Yr 3 completion		Not Started		No		N/A		Mar-05		On track				N/A		3		4		5		3		5		4		3				60		High		High		Med		Med		1. Must		03/04				All

		Culture Leisure & Sport and Property		CC3/001		CC3		Celebrating Carlisle		Consider the expansion in use of the river frontage in the City area		Make best use of our heritage and natural surroundings						Amend?		Reassign (Property)
Amend (Culture): Amend wording of priority definition as its meaning is unclear.  Is this related to the Three Rivers Strategy?		Culture involving Property		Property		Culture: 1
Prop: ?		Ascertain feasibility of Council owned assets by March 2003 in conjunction with Corporate Asset Review		Not Started				Develop policy after review if recommendations are made by March 2004		Not Started		Yes		Apr-04		Mar-05		Should belong to Culture, Leisure & Sport Services (Property)				?		5		2		2		1		2		3		2		Only scored by Culture		44		Low		Low		Med		Extra Low		1. Must		03/04				All

		Culture Leisure & Sport		CC2/001		CC2		Celebrating Carlisle		Review in partnership the creation of a dedicated theatre and art facility in the Carlisle City Area		Have cultural and educational facilities of a high standard								Reassign (Property & Culture)		Culture		Property		1		Consult City Vision partnership by Christmas 2002		Not Started				Identify funding sources and potential locations by Christmas 2003		In Progress		No				Don't know		Council won't necessarily be the lead in this action - it depends on the theatre trust (Culture)				N/A		4		3		5		3		4		4		4				65		High		High		Med		Low		2. Want		03/04				All

		Culture Leisure & Sport		CC2/003		CC2		Celebrating Carlisle		Develop a Cultural Strategy to capitalise on its location, role and border function including a strategy for events and festivals consistent with the County's Cultural Strategy		Have cultural and educational facilities of a high standard										Culture				3		Develop and publish strategy by Christmas 2002		In Progress		Initial consultation complete.  This target is not longer required.		Implementation in accordance with the recommendations of the strategy		Not Started		Yes		Apr-03		Mar-04		Yr 1 target not finished yet.				N/A		5		5		4		4		1		2		2				54		Medium		Extra Low		High		Med		3. Defer						All

		Strategic & Performance		CC3/309		CC3		Celebrating Carlisle		Investigate the storage display and interpretation of  archaeological artefacts from the Millennium dig		Make best use of our heritage and natural surroundings										Culture																										N/A		4		1		3		2		4		3		3				49		Medium								3. Defer				04/05		All

		Economic & Community Dev		CO1/009		CO1		Community		Review grant allocation to community centres to ensure that there is a fair and equitable distribution of resources to all community centres		Encourage community participation and inclusion in the Carlisle area										Economic				1		Undertake review of grants to community centres by March 2003		In Progress		On track.				N/A		N/A		N/A		N/A						N/A		1		2		2		3		3		3		3				42		Low		Med		Low		Extra Low		1. Must						All

		Economic & Community Dev		CO1/011		CO1		Community		Develop a Young People's Forum as a voice for them in decision making		Encourage community participation and inclusion in the Carlisle area										Economic				1		Steering group established by February 2003		Completed				Forum established September 2003		Not Started		No		N/A		Sep-03						N/A		5		4		3		3		3		4		3				62		High		Med		High		Low		1. Must		03/04				All

		Strategic & Performance		CO1/314		CO1		Community		Introduce Pilot arrangement for Area Working		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		4		1		3		3		1				43		Low								1. Must						All

		Economic & Community Dev		CO2/004, CO2/007 & CO2/006		CO2		Community		CO2/004: Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership). Subsumes CO2/007 & 006 (Establish a Crime & Disorder Consultation and Review Forum; Produce a Partnership Media Action		Reduce crime and the fear of crime within our communities				Combine				Away Day: CO2/004 subsumes CO2/007 and CO2/006.  Scores also combined.		Economic				1		CO2/004: Agree partnership definition; Appoint Anti-Social Behaviour Co-ordinator; Run 20 case conferences by March 2003.
CO2/007: Forum to meet before March 2003.
CO2/006: Agreed Action Plan by Sep 2003.		In Progress		On track.
CO2/006: completed		CO2/004: Process 30 case conferences by March 2004 and 35 by March 2005;  Reduce reported incidients of Anti-social behaviour by March 2005.
CO2/007: Forum meets twice a year.
CO2/006: Website and quarterly newsletter by June 2003.		In Progress		No		N/A		Continual		CO2/004: Unclear if exact targets will be hit.				N/A		5		5		5		3		4		5		3				70		High		High		High		Med		1. Must		03/04				All

		Economic & Community Dev		CO3/002 & CO3/007		CO3		Community		CO3/002: Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection;
CO3/007: Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need				Combine				Away Day: Combine CO3/002 & CO3/007		Economic & Environment				1		CO3/002: Clarify roles and responsibilities arising from Organisational Review by December 2002;
CO3/007: New target: Develop a policy to comply with the Regulatory Reform Order timetable, I.e. July 03		In Progress		CO3/002: Completed		CO3/002: Establish programme for development of strategy including partnership arrangements by March 2003;
CO3/007: Target one private rented housing area (300-500 homes) by March 2004		In Progress		Yes		N/A		?		CO3/002: Already started but delay due to BV review.
CO3/007: On track				N/A		5		5		4		1		2		3		3				57		High		Low		Med		Med		1. Must						All

		Economic & Community Dev		CO3/009		CO3		Community				Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Reword priority definition to: "Contribute to Longtown Market Towns Initiative".  Original definition: "Longtown Market Towns Initiative".		Economic				1		Complete action plan and appoint Regeneration Manager by June 2002		Completed				Target to be set pending the outcome of the Market Towns 'Health Check'		Not Started		No		N/A		Mar-05		Not started yet. Responsibility should be Rob Burns, not David Beaty.				NA		5		5		4		3		4		5		3				69		High		High		High		Med		1. Must		03/04				All

		Strategic & Performance		CO3/310		CO3		Community		Contribute to partnerships in the implementation of the Raffles vision		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need								Reworded slightly by Peter Stybelski		Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		4		4		4		3		4		3		3		Scored by Jim White		58		High		Med		Med		Low		1. Must						All

		Economic & Community Dev		CO3/311		CO3		Community		Develop a programme with partners & with NWDA to reverse high levels of deprivation in the top 20% of IMD		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need										Economic				?		?		?		?		?		?		?		?		?		?		Suggested by Catherine Elliot		N/A		5		5		5		3		4		4		3				67		High		Med		High		Med		1. Must						All

		Strategic & Performance		CO1/315		CO1		Community		Tackling an improvement in member engagement		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		2		3		2		3		2				49		Medium								2. Want				04/05		All

		Created during Away Day		CO2/314		CO2		Community		Seek to increase the coverage of street lighting as part of a contribution to reducing crime statistics		Reduce crime and the fear of crime within our communities										Economic in conjuction with Commercial																								Created during Away Day																				0		N/A								2. Want

		Member Support & Employee		CM1/005		CO1		Community				Encourage community participation and inclusion in the Carlisle area						Amend?		Amend priority definition to: "To review and develop the council's role in scrutiny of external issues".  Original definition: "To review and develop the Council's role in external scrutiny".
Switch to objective CO1: "Encourage community participation and		Member						Plan for the legislative requirements for the Overview and Scrutiny of Health by March 2003		In Progress		Future Review				N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		3		3		3		2		1		3		2				42		Low		Low		Low		Low		3. Defer						All

		Economic & Community Dev and Commercial		CO2/008 & CO2/010		CO2		Community				Reduce crime and the fear of crime within our communities				Combine		Amend		Combine CO2/008 with CO2/010.
CO2/008: Amend priority definition to: "Pursue funding to install CCTV at priority areas, as defined by Crime & Disorder partnership".
11.2.3: Amend definition to: "Seek to increase the coverage of CCTV cameras as part of a c		Economic in conjuction with Commercial		CO2/010: Property in conjuction with Commercial				CO2/008: Submit application to Home Offcie for funding by 31/12/2;  Install 1 CCTV camera at Petteril Bank shopping parade
CO2/010: Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these t		In Progress				CO2/008: 25% of targeted shopping parades to receive CCTV by March 2004;  33% of targeted shopping parades to receive CCTV by March 2005
CO2/010: Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the		Not Started		No		N/A		Continual		CO2/008: Dependent on Home Office funding.
CO2/010 (Commercial): Dependent on Home Office funding. (Property): Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed. 
Economic: Catherine Elliot and Paul Musgrave were unclear about		Also see response by Commercial		N/A		5		5		5		3		4		5		3		Commercial want to combine CO2/008 with CO2/010.
Scored as combination of scores from Economic and Commercial		70		High		High		High		Med		3. Defer

		Economic & Community Dev		CO2/013		CO2		Community				Reduce crime and the fear of crime within our communities						Amend		Amended priority definition.  Original definition: "Provide and develop a mediation service to deal with low level but intractable neighbourhood problems"		Economic		Environmental Protection Services				Launch pilot programme with ADR group.  Review by January/February 2003		In Progress						N/A		N/A		N/A		N/A				Originally considered deletion, but Richard Speirs suggested not, and progress should be checked with Paul Musgrave.		N/A		3		4		4		2		1		2		2		Reassigned from EPS. Scored by Paul Musgrave		42		Low		Extra Low		Low		Low		3. Defer						All

		Commercial & Technical and Property		CC2/006 & CM7/012		CM5		Council Management				Have cultural and educational facilities of a high standard				Combine		Amend		Combine CC2/006 with CM7/012 (decided on Away Day).  Also combined scorings (using highest scores from each).
Post Away Day: Jess & Jim think combined action is more relevant under CM5 than CC2 or CM7.		Property in conjunction with Commercial		Property		1		CC2/006: Implement additional funding of £180,000 to be invested in council assets
CM7/012: Establish and implement PI's according to Central Government guidelines		In Progress		CC2/006: On track & ongoing.
CM7/012: completed		CC2/006: Ensure 80% of Council's buildings comply with Disability Discrimination Act by March 2004
CM7/012: Monitor and improve performance, benchmarking with other similar organisations		In Progress		No		N/A		Oct-04		CM7/012: Action plan will come out of this.				5		5		5		5		5		5		4		3		Combination of scorings from Commercial and Property
bv156 & compliance with DDA		87		Extra High		High		Extra High		Extra High		1. Must						All

		Strategic & Performance		CM1/312		CM1		Council Management		Review the Council's approach to competition / CCT & BV in contracts		To ensure that the Council provides sound corporate goverance						Amend		Away Day: Reassign to Strategy (originally assigned to Culture - must be a mistake)		Strategy																										N/A		3		4		4		5		3		2		1				45		Medium								1. Must		03/04				Away Day group:
Celebrating

		Strategic & Performance		CM1/313		CM1		Council Management		Respond to the reviews of regional government and local authority boundaries		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		5		3		4		4		4		2		2				53		Medium								1. Must		03/04				Away Day group: Economic;
Infrastructure

		Member Support & Employee		CM2/002		CM2		Council Management		Encourage the empowerment of staff to the most practicable level		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member						Implement Organisational Development Programme Summer 2002		Not Started						N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		5		2		3		5		2		5		4				69		High		Med		Extra High		Extra Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?

		Member Support & Employee		CM2/004		CM2		Council Management		To develop an effective management development programme		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"
Away Day: infrastructure group want to amend priority wording from 'To develop an effective management dev		Member						100% of business unit managers embark on development programme		In Progress		Behind schedule				In Progress				N/A		Continual		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"		Update given by Strategic & Performance Services		N/A		5		3		2		4		1		5		4				67		High		Med		High		Extra Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?
One group changed wording from 'management' to 'people', but Jim White said to leave as management

		Strategic & Performance		CM3/004		CM3		Council Management				To develop our community planning process to ensure it addresses the aspirations and needs of our local communities								Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. "Develop joint community planning priorities within the Local Strategic Partnership"		Strategy						Agree joint priorities by December 2002		Completed				Develop joint action plan during 2003/04		In Progress		No		N/A		Sep-03						N/A		3		5		5		4		3		1		1				43		Low		Extra Low		Med		Med		1. Must		03/04				Away Day group:
Celebrating.

		Customer & Information		CM5/002 & 003 & 010		CM5		Council Management		Provide a centralised, attractive customer contact centre for all services;
Implement new customer care systems, particularly a Customer Relationship Management (CRM) system; Ensure that the Council's front line services are accessible outside normal hour		To ensure our services are focussed on our customers needs				Combine		Amend		Combine CM5/002 & CM5/003 (Karen Hook).  CM5/003: Targets cover both years, not just 2/3.
Away Day: Combine with CM5/010		Customer				1		CM5/010: To respond to 95% of out of hours calls within 3 hours		N/A		CM5/010: Not sure if we hit the target - would need to check		CM5/002 & 003: By March 2004.
CM5/010: As year one		In Progress		No		N/A		Mar-04		CM5/002 & 003: In progress.  Targets for 2/3 include year 1.
CM5/010: Will need to review service as won't be doing housing repairs after Sep 03.				N/A		5		3		4		5		5		5		4		Actions were scored individually.  Combination score created from highest score for each category.		75		Extra High		High		Extra High		Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Infrastructure group suggested combining with CM5/002 & 003

		Customer & Information		CM5/006		CM5		Council Management				To ensure our services are focussed on our customers needs						Amend		Away Day: Amend wording.  Original: Include a provision to include partner information through a one stop shop		Customer				2				In Progress		On track		Phase one: Customer Contact Centre to include information from tourist information, Tullie House, Sands Centres by Summer 2003;  Phase two: to include information from Community Centres, districts councils, county council etc.		In Progress		No		N/A		Continual						N/A		4		4		5		3		5		5		5				76		Extra High		Extra High		Med		Med		1. Must						All

		Revenues & Benefits		CM5/009		CM5		Council Management				To ensure our services are focussed on our customers' needs						Amend		Away Day: Amend wording.  Original: Organise (and contribute to other Organisations) benefit take up campaigns in ensuring all welfare benefits available are widely advertised by targeting pensioners with modest capital who might qualify for housing benef		Revenues				1		To increase the % of Carlisle's 21,100 pensioners applying for housing benefit from 3,200 (15%) to 3,500 (16.5%)		Not Started		Defer to year 2/3 because the government changed the dates for this priority.				In Progress		Yes		Already started		Apr-04						5		5		5		1		1		4		4		3				74		Extra High		Med		Med		Med		1. Must						All

		Strategic & Performance		CM5/313		CM5		Council Management		Review and implement where appropriate actions from Best Value reviews		To ensure our services are focussed on our customers' needs										Various Units																										N/A		5		4		4		4		4		4		3		Combination of several BV review-related actions. Combined score derived from highest score in each category.		66		High								1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Want ?
Defer ?

		Strategic & Performance		CM6/002		CM6		Council Management				To manage our performance for the community's benefit						Amend		Reword objective to: "To effectively manage our performance".
Reword priority definition to: "The introduction of a revised strategic performance management framework to be fully implemented across the Authority".  Original definition was: "The introducti		Strategy						October 2002		In Progress		Complete by Jun 03				N/A		N/A		N/A		N/A						N/A		5		5		3		5		1		4		2				61		High		Low		Extra High		Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?

		Strategic & Performance		CM6/308		CM6		Council Management		Review bottom quartile performance indicators relating to BV77, 10, 9, 3, 17, 91, 84, 80 1(a), 116, 127, 12.  Business rates, council tax collection, customer sat, ethnic community %, recycling, waste collection, benefits office contact facilities sat, sp		To manage our performance for the community's benefit										Various Units																										5		5		5		4		5		5		5		5				99		Extra High								1. Must						All

		Strategic & Performance		CM7/322		CM7		Council Management		Respond to the criticisms of the internal audit report into the management of external funding		To effectively manage our resources strategically through 3 year financial planning										Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		3		3		4		4		3		4		2		Scored by Jim White		52		Medium		Med		Med		Low		1. Must		03/04				Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM7/323 & CM7/005		CM7		Council Management		CM7/323: Review the Civic Centre accommodation for business units and customer contact;
CM7/005: To maximise the income potential of the space available in the Civic Centre should space become available in the next three years		To effectively manage our resources strategically through 3 year financial planning				Combine				Away Day: Combine New action with CM7/005		Commercial & Property				2		CM7/005: New target: fundamental review of whether to stay or move from Civic Centre						CM7/005: 100% of any space to be let by March 2005														N/A		4		3		4		5		4		4		2		Combined scores		58		High								1. Must		03/04				Away Day group: 
Celebrating;
Health.		Note: Celebrating suggest combining with CM7/005

		Customer & Information		CM8/001		CM8		Council Management		Produce an annual BV157 statement		To ensure our services can be accessed electronically by 2005						Amend		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").		Customer				3		Develop March 2003 and post on website		Completed						In Progress		No		N/A		Continual		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").				N/A		4		5		3		4		3		3		3				60		High		Med		High		Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?

		Customer & Information		CM8/003		CM8		Council Management		Adopt the government's standardisation of property details by joining the Government's National and Property Gazetteer scheme		To ensure our services can be accessed electronically by 2005										Customer				1				N/A				Completion of a central BS7666 database by July 2003;  Full compliance March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer. Jul 03 target under threat.				N/A		5		5		4		4		1		1		1				46		Medium		Extra Low		High		Med		1. Must		03/04				Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM8/004		CM8		Council Management		Review and introduce (where appropriate)  Geographical Information Systems in the Council		To ensure our services can be accessed electronically by 2005						Amend		New yr 2/3 target: "Second report due by summer 03".
Peter Stybelski: Amend priority definition.  Originally: "Review the use of Geographical Information Systems in the Council"		Strategy						Report due Summer 2002		Completed						In Progress		No		N/A		Sep-03		New yr 2/3 target: "Second report due by summer 03"				N/A		3		4		2		5		1		1		2				43		Low		Extra Low		High		Low		1. Must		03/04		04/05		Away Day group:
Health;
Celebrating

		Customer & Information		CM8/005		CM8		Council Management		Implement an information management scheme		To ensure our services can be accessed electronically by 2005										Customer				2		Appoint an Information Manager by March 2003		In Progress		Depends on funding allocation		Agree an information scheme by March 2004;  Implement scheme by March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer.				N/A		5		3		3		4		3		3		4				64		High		Med		High		Low		1. Must				04/05		Away Day group: Economic;
Community;
Infrastructure		Defer?

		Revenues & Benefits		CM8/313		CM8		Council Management		To introduce post office payments facility for payment of council tax.		To ensure our services can be accessed electronically by 2005										Revenues								N/A				To introduce infrastructure for 2003/04 for this service to be running by 1st april 2004		Not Started		?		Apr-04								3		3		3		1		1		5		4		4				64		High		High		Low		Low		1. Must				04/05		Away Day group: Economic;
Community;
Infrastructure		Want

		Strategic & Performance		CM1/311		CM1		Council Management		Review the programme of member development and training		To ensure that the Council provides sound corporate goverance										Member																										N/A		2		2		1		4		3		2		2				38		Low								2. Want				04/05		Away Day group:
Health;
Celebrating

		Strategic & Performance		CM3/305		CM3		Council Management		To review and implement local public service agreements where appropriate		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategic																										N/A		4		4		3		3		3		2		2				48		Medium								2. Want				04/05		Away Day group: 
Celebrating

		Strategic & Performance		CM4/002 & CM4/003		CM4		Council Management		CM4/002: Marketing campaign to encourage voting.  CM4/003: Marketing campaign targeting first time voters.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/002 with CM4/003		Strategy				1				N/A				1 campaign in April 2003;  1 campaign in April 2004;  1 campaign in September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		4		3		1		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		46		Medium		Low		Med		Low		2. Want				04/05		Away Day group: 
Celebrating;
Health		Defer

		Customer & Information		CM5/005		CM5		Council Management		Extend the hours of customer service to outside office hours		To ensure our services are focussed on our customers needs										Customer				2		Trial Thursday evening and Saturday morning opening hours by March 2004		In Progress		On track		Provide 24 hours electronic access by March 2005		In Progress		No		N/A		Mar-05						N/A		3		3		3		3		4		5		3				58		High		High		Med		Low		2. Want				04/05		Away Day group: Economic;
Community;
Infrastructure		Must

		Customer & Information		CM5/008		CM5		Council Management		Seek to provide information on council services in conjunction with partner organisations		To ensure our services are focussed on our customers needs										Customer				3		Investigate the use of Information Points in Carlisle by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A						N/A		3		3		4		3		4		5		4				64		High		High		Med		Low		2. Want				04/05		Away Day group: Economic;
Community;
Infrastructure (note: infra said this is a duplicate - but not of which action)		Defer?

		Strategic & Performance		CM8/010 & CM4/311		CM4		Council Management		Extend community consultation to include using the web, e-mail and mobile telephones;
Complete the BV review of democratic engagement and implement findings where appropriate		To reinvigorate democracy and improve voter turn-out at elections				Combine		Amend		Contributes to 3 objectives: including CO1(Encourage community participation and inclusion in the Carlisle area), CM4 (To reinvigorate democracy and improve voter turn-out at elections) & CM8 (To ensure our services can be accesed electronically by 2005).		Strategy in conjunction with Member and Legal						Review best practice and assess appropriateness for service March 2004.		Not Started		Funding unavailable		Implement review findings by March 2005		Not Started												N/A		5		4		2		3		3		3		2		Scored against objective CO1.  Away Day: combined scores with new action (about BV review of democratic engagement).  Took highest scores for each category		53		Medium		Low		High		Low		2. Want				04/05		Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM1/310		CM1		Council Management		Review continued membership of Cumbria Strategic Partnership		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		1		3		3		2		1		1		1				25		Extra Low								3. Defer								Actually agreed to drop it - but report required first.

		Strategic & Performance		CM4/007 & CM4/008		CM4		Council Management		CM4/007: Promote public involvement in council meetings. 
CM4/008: Broadcast meetings via web cam.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/007 with CM4/008.		Strategy				CM4/007: 1
CM4/008: 2		CM4/007: Trial themed Q&A sessions at full November council;  Survey levels of satisfaction and participants involvement by November 2002
CM4/008: Trial with full council by March 2003		Not Started		CM4/007: Defer to start Nov 03
CM4/008: Delay due to technical requirements difficulties.  Delay working on it again until June 03, completion June 04		CM4/007: Include Q&A in other appropriate meetings from June 2003 (dependent on trial).
CM4/008: Include other meetings from June 2003 dependent on trial;  Include outside events from July 2004		Not Started		Yes		CM4/007: Depends on outcome of trial
CM4/008: Jun-04		CM4/007: Continual
CM4/008: ?		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		5		4		1		1		4		3		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		56		High		Low		Low		Med		3. Defer		03/04		04/05		Away Day group: Economic;
Infrastructure		Want (007)

		Strategic & Performance		CM4/310		CM4		Council Management		To monitor electoral pilot schemes and consider their introduction if appropriate to Carlisle		To reinvigorate democracy and improve voter turn-out at elections										Legal																										N/A		3		5		2		3		2		3		3				53		Medium								3. Defer		03/04				Away Day group: Economic;
Infrastructure

		Economic & Community Dev		CM7/321		CM7		Council Management		Implement findings of internal audit of Carlisle Enterprise Centre and Brampton Business and Telecentre, achieving efficiencies, preparing for alternative ways of delivering service.		To effectively manage our resources strategically through 3 year financial planning										Economic				?		?		N/A		N/A		New target (Feb 03): Actions will be identified in audit report		?		?		?		?		?				N/A		3		2		2		3		2		1		1				31		Extra Low		Extra Low		Med		Extra Low		3. Defer

		Economic & Community Dev		CC2/002 & 005 & /007 & EP2/003		EP2		Economic Prosperity		CC2/002: Work with FE and HE institutions to identify their future requirements;
CC2/005: Improve the co-ordination re:delivery of informal and formal community learning programmes;
CC2/007: Build on Carlisle's strengths as a sub regional centre for learn		In partnership, develop and retain skills in the Carlisle area				Combine		Amend (EP2/003)		Combine CC2/002 with 005 (Away Day), 007 & EP2/003;
CC2/007: This task can't be controlled by the council along, but involves partners.
EP2/003: Amend: This is too high level - more like an objective than an action.
CO2/005: Amend yr 2/3 target to: "Imple		Economic		CC2/002: Economic & Community Development Services in conjunction with Property Services
CC2/007 & EP2/003: Economic		2		CC2/002: Idenitfy action plan 
CC2/007: In partnership, review the development of a 'Learning City' and how this will be defined
EP2/003: Identify concerns re: Carlisle's infrastructure via consultation by December 2002;
CC2/005: Facilitate the developmen		In Progress		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003
CC2/007: -
EP2/003: Difficult to measure		CC2/002: New target: New higher education partnership to establish a university in Cumbria: join the stakeholder forum and clarify the role of Carlisle City Council within it.
With partners, identify & address environmental & social infrastructure weaknes		In Progress		No		N/A		Continual		CC2/002: -
CC2/007: Year 1 targets haven't been started so Year 2/3 will be delayed.
EP2/003: Difficult to measure;
CC2/005: Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnersh		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003.
This task can't be controlled by the council alone, but involves partners - originally disc		N/A		5		5		4		3		3		4		2		Unclear which objective the question of impact of objective has been scored against.  Marked objective reference as EP2 (Jess).  Scored from combinations		60		High		Med		High		Med		1. Must						All

		Economic & Community Dev and Property		EP1/005 & EP1/008 & CM7/016		EP1		Economic Prosperity				In partnership, develop, support and modernise the local economy				Combine		Amend		EP1/005: Reassign (Economic)
Combine (Property): Combine with EP1/008.

Away Day: Check wording - Mike Battersby wants to reword.  Combine EP1/005, EP1/008 and CM7/016.  Scores also combined.		Economic in conjunction with Property and Planning		EP1/005: Property in conjunction with Economic
EP1/008: Property		1		EP1/005: Conduct a review of policy and recommend any changes by March 2003
EP1/008: Prepare draft policy for consultation March 2003		Economic: In Progress
Property: In Progress		EP1/005: (Economic): On track, (Property): 6 months slippage (Mar-04).		EP1/005: Implement recommendations beginning 2003/04
EP1/008: Adopt policy if approved - June 2003		In Progress		EP1/005: No
EP1/008: ?		EP1/005: N/A
EP1/008: ?		EP1/005: (Economic): -, (Property): Mar-04
EP1/008: ?						N/A		5		5		5		5		5		4		5		Scored as combination of scores between Economic and Property		82		Extra High		High		Extra High		Med		1. Must						All

		Economic & Community Dev		EP1/011		EP1		Economic Prosperity		Enhance the economic and environmental well-being of the City Centre and support the city centre marketing initiative in order to consolidate and promote the city centre's status as the area's commercial capital.		In partnership, develop, support and modernise the local economy								John Bell: Amend priority wording to: "Enhance the economic and environmental well-being of the City Centre by supporting the city centre marketing initiative and developing a high profile events programme in order to consolidate and promote the city cent		Economic				1		Maintain levels of footfall for the City Centre (as measured in the Lanes) and turn-over levels (using data supplied by key retailers) for 2002/03 using April 2001 to March 2002 as a baseline		Completed				Agree targets for future years with partners by March 2003 using indicators adopted at year one.
Amend yr 2/3 target to: "Agree priorities for future year with partners by March 2003 using indicators adopted at year one".		In Progress		No		N/A		Mar-03		On track		23.12.02: Meeting in Jan to agree 2003 programme of action.
10.02.03: Meeting in Mar, not Jan.		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low		1. Must						All

		Economic & Community Dev		EP1/016		EP1		Economic Prosperity				In partnership, develop, support and modernise the local economy						Amend		John Bell: Amend priority definition to: "Develop and promote the Carlisle and Hadrian's Wall brand through marketing and development initiatives with relevant key partners (e.g. Eden D.C., Cumbria Tourist Board, local tourism industry, Western Lakes Tour		Economic				1		Establish relevant partnerships and formulate proposals for the development of key initiatives which will be of national significance by March 2003		In Progress		On track				In Progress		No		N/A		Mar-04		On track: 1) Completed, but not yet marketed.
2) In progress.
3) King Arthur trail is no longer of strategic importance. Centre of Excellence in progress.
4) In progress.
Original yr 2/3 target: "Implementation of four key initiatives: 1) Opening of the E		23.12.02: Key partnerships developed - initiatives currently being formulated for 2003/4		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low		1. Must				04/05		All

		Strategic & Performance		EP1/323		EP1		Economic Prosperity		Support the new Cumbria in Europe post, in conjunction with all Cumbrian authorities		In partnership, develop, support and modernise the local economy										Economic																										N/A		2		2		3		3		3		1		1				30		Extra Low								1. Must						All

		Strategic & Performance		EP2/307		EP2		Economic Prosperity		Input to the LSC Sixth Form review		In partnership, develop and retain skills in the Carlisle area										Economic																										N/A		5		4		4		1		2		2		2				47		Medium								1. Must		03/04				All

		Economic & Community Dev		EP1/001		EP1		Economic Prosperity		Support the development of an Economic Prosperity Strategy in partnership with the Economic Forum		In partnership, develop, support and modernise the local economy										Economic				2		Develop Action Plan by March 2003 via an Economic Prosperity Conference		In Progress		On track		Implement strategy		In Progress		No		N/A		Mar-05						NA		4		4		3		4		2		2		2				49		Medium		Low		High		Low		2. Want		03/04				All

		Economic & Community Dev		EP1/003 & EP1/004 & CM8/011		EP1 & CM8		Economic Prosperity		EP1/003: Lobby for connections to broadband ICT band width, developing specific projects for Longtown, Brampton and Dalston and other rural communities
EP1/003: Work with partner agencies, local businessess, etc.,  to promote business uptake of broadband		EP1: In partnership, develop, support and modernise the local economy;
CM8: To ensure our services can be accessed electronically by 2005				Combine		Amend		Combine EP1/003 with EP1/004
Remove yr 2/3 target.
Away Day: Combine with CM8/011		Economic & Customer				1		EP1/003: Lobby the NWDA and relevant private sector organisations during 2002/03
EP1/003: Recruit 4 'business champions' by December 2002.
CM8/011: New (target should cover year 1 as well): Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick		In Progress		EP1/003: Completed - although slightly differently from original plan.		EP1/004: Increase number of businesses trading online
CM8/011: Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick Bridge, Wetheral and Longtown to broadband by March 2005		In Progress		No		N/A		Mar-05		EP1/003: Remove targets for year 2/3 ("Achieve connection in one area per annum").
CM8/011: Target should cover year 1 as well.				N/A		5		5		4		4		4		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med		2. Want						Away Day group:
Economic;
Infrastructure		Note: Away Day economic group suggested combining CM8/011 with EP1/003 & 004. But infrastruc group didn't suggest combination, and put CM8/001 as defer to 04/05

		Property		EP1/009		EP1		Economic Prosperity		Implement new criteria for decisions on whether to dispose of surplus property assets		In partnership, develop, support and modernise the local economy										Property				1		Prepare marketing of land according to new disposal procedures by December 2002		Completed				Achieve at least £500,000 per year from the disposal of surplus assets in each financial year from April 2003 - March 2006		In Progress		N/A		?		Continual						N/A		3		4		4		4		4		4		3				60		High		Med		Med		Low		2. Want						All

		Strategic & Performance		EP1/324		EP1		Economic Prosperity		Consult on the possible introduction of a Business Improvement District		In partnership, develop, support and modernise the local economy										Economic & Revenues																										N/A		4		4		3		3		2		3		1				45		Medium								3. Defer						All

		Environmental Protection		HW1/005		HW1		Health & Well Being		Partner in a Clinical Interventions Strategy, as part of the Physical Activities Strategy, including the expansion of the GP 'Exercise on Prescription' programme.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.
New targets for year 1 and years 2/3.  Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with		Environment				2				In Progress		Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with partners".  Delay this to 2004.				In Progress		Yes		Apr-04		Continual						N/A		4		3		5		3		2		2		1				42		Low		Extra Low		Med		Low		1. Must		03/04		04/05 (Review)		All

		Strategic & Performance		HW1/325		HW1		Health & Well Being		Undertake feasibility studies into a new ice rink and new sports centre		Promote healthy living and lifestyles				Combine				Away Day: Combine action relating to study into new ice rink with study into new sports centre.  Also change responsibility from Culture to Economic		Economic																										N/A		1		1		1		1		2		2		2				26		Extra Low								1. Must						All

		Strategic & Performance		HW1/326		HW1		Health & Well Being		To deliver the agreed capital programme identified in the Leisure Services Trust		Promote healthy living and lifestyles										Culture																										N/A		3		2		4		3		3		4		2				48		Medium								1. Must						All

		Culture Leisure & Sport		HW1/327		HW1		Health & Well Being				Promote healthy living and lifestyles;				Combine				Peter Stybelski amended priority definition.  Original was: Develop strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community.
Away Day: combine with new action on sports development fund.		Culture				1		New (Action the strategies): Adoption of a sports development plan		Completed				New (Action the strategies): Adoption of a physical activities strategy.		Not Started		No		N/A		Mar-04		On track				?		4		5		3		3		2		3		2		Scored against HW1		52		Medium		Low		Med		Low		1. Must						All

		Commercial & Technical		HW2/001		HW2		Health & Well Being		Subject to the decisions of tenants in a ballot, if Housing Stock Transfer takes place the Council will seek to transfer under the TUPE regulations all affected staff		Co-ordinate a strategic approach to housing										Commercial		Corporate Management Team				Housing staff - December 2002		Completed				DSO Staff - September 2003;  Other affected staff March 2004		In Progress										Originally suggested reassignment to Environmental Protection Services, but Richard Speirs suggested Commercial instead.		N/A		5		3		5		5		2		2		2		Scored by Jim White		54		Medium		Low		Extra High		Low		1. Must		03/04				All

		Environmental Protection		HW2/002 & HW2/003		HW2		Health & Well Being				Co-ordinate a strategic approach to housing				Combine				Combine HW2/002 with HW2/003 (Very closely related)
Peter Stybelski: Amend hw2/002 definition.  Original was: "Hostels - to review the existing support given to Housing Associations and to look at the Council's Hostels with a view to examining dispersed p		Environment				1		HW2/002: March 2003
HW2/003: Map needs of vulnerable people seeking supported accommodation and report to the executive in July 2002;  Implement a resettlement/outreach service from autumn 2002 onwards		In Progress		HW2/002: On track.
HW2/003: Slippage to Sep 2003.				N/A		N/A		N/A		N/A						N/A		5		5		4		4		2		2		1		Scored as combined with HW2/003		50		Medium		Extra Low		High		Med		1. Must						All

		Strategic & Performance		HW2/311 & HW2/004 & HW2/008		HW2		Health & Well Being		HW2/311: Review existing housing strategies in light of corporate reorganisation;
HW2/004: Amended: "Develop a robust process for dealing with our statutory homelessness respoinsibilities";
HW2/008: Address the implications of the Regulatory Reform Order		Co-ordinate a strategic approach to housing				Combine				Away Day: Combine New HW2 with HW2/004 and HW2/008;
HW2/004: Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. ".
HW2/008: New yr 1 target: Develop and have approved council policy		Environmental						HW2/004: Develop a strategy for the Carlisle district as part of a comprehensive county wide strategy by July 2003;
HW2/008: New target: Develop and have approved council policy by April 2003						HW2/004: Implement a range of initiatives identified as part of the Best Value Review;
HW2/008: Action Plan by June 2003 and implement by March 2004														N/A		5		5		5		5		4		3		2		Combined scores take highest from each category.		63		High								1. Must		03/04				All

		Strategic & Performance		HW3/303		HW3		Health & Well Being		Complete the BV review of bereavement services and implement findings where appropriate		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		2		1		3		3		3		3		1				34		Low								1. Must		03/04				All

		Strategic & Performance		HW3/304		HW3		Health & Well Being		With Eden District Council, plan for the transfer and implementation of statutory responsibilities for liquor licencing to the Council.		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		4		5		3		1		1		1		1				36		Low								1. Must		03/04				All

		Culture Leisure & Sport		HW1/328		HW1		Health & Well Being		Create greater access to leisure facilities in rural areas		Promote healthy living and lifestyles										Culture																										N/A		4		4		4		2		2		3		4				59		High								2. Want				04/05		All

		Environmental Protection		HW2/009		HW2		Health & Well Being				Co-ordinate a strategic approach to housing						Amend		Change priority definition to: "Support the work of Care & Repair Home Improvement Agency".  Original definition: "Support the work of Care & Repair".
Away Day: Amend wording from "Support the work of Care & Repair Home Improvement Agency" to "Review the		Environment				1		Review awareness of the work of Care & Repair by March 2003		In Progress		Slippage to Sep 2003.		Ensure 100% of those eligible (elderly and disadvantaged) can access home repair and renewal grants		Not Started		No		N/A		Continual		Depends on changes in the funding regime. Targets for yr 2/3 cannot be started until yr 1 target completed.				N/A		3		4		4		1		1		2		1				35		Low		Extra Low		Low		Low		2. Want						All

		Environmental Protection		HW1/008		HW1		Health & Well Being		Develop a Fuel Poverty Strategy		Promote healthy living and lifestyles										Environment				1		Appoint an officer on a two year contract by August 2002;  Complete a mapping exercise of households in fuel poverty and submit a range of bids to utilities providers during 2003;  Develop local programme to address issues of fuel poverty within local com		In Progress		On track.		Secure long term funding for the post by March 2004		Not Started		No		N/A		Mar-04		Waiting for post to be filled.				N/A		4		4		3		2		2		2		1				40		Low		Extra Low		Med		Low		3. Defer						All

		Culture Leisure & Sport		HW1/010		HW1		Health & Well Being		Provide sufficient, affordable allotments to meet demand		Promote healthy living and lifestyles						Amend		No responsibility given in database: it is Culture, Leisure & Sport Services		Culture				1		Ensure 95% occupancy of plots		In Progress		92.5 % - won't hit target of 95%		Ensure 96% occupancy of plots		Not Started		No		N/A		Mar-05						?		3		3		2		2		1		3		2				41		Low		Low		Low		Extra Low		3. Defer						All

		Commercial & Technical		IET1/001 & IET2/002 & 004 & 005 & 006 & 007 & 008		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine - is this right combination?		Amend		Combine IET1/001 with IET2/002, 004, 005, 006, 007 & 008.  Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.
Away Day: Also co		Commercial and Environment				1		IET2/001: Action Plan completed by March 2003.
IET2/002: Improve 10 bus shelter areas by March 2003
IET2/004: Identify improvements required with the City Vision Partnership by March 2003
IET2/005: -
IET2/006: Review best practice in this area and identif		In Progress		IET1/001: Environment: on track; Commercial: Delayed by organisational review. Defer by 1 year (end Mar 04).
IET2/004: On track
IET2/007: Defer target 1 to start in Mar 03 & complete in Mar 04.				In Progress		No		Mar-04		Continual		IET2/002: Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".
IET2/004: On track
IET2/005: On track
IET2/007: Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		5		5		5		3		5		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med		1. Must						All

		Planning		IET1/008		IET1		Infrastructure Environment & Transport		Develop the local plan in accordance with the priorities contained within the City Vision to ensure the sustainable development of Carlisle District.		Promote and maintain a sustainable environment										Planning				1		Develop the issues paper by November 2002		In Progress		2 month slippage (Jan 2003)				N/A		N/A		N/A		N/A						N/A		5		5		5		5		5		5		2				70		High		High		Extra High		Med		1. Must		03/04				All

		Commercial & Technical and Environmental		IET1/009		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment										Environment in conjunction with Commercial				1		Pilot greenbox scheme to 15,000 households for dry recyclables funded by landfill tax credit scheme;  A further 15,000 households to pilot a garden waste recycling scheme funded by landfill tax credit scheme;  Bid to Central government for extension to re		In Progress		On track		Decide future direction of waste management and the potential for joint service provision with Eden District Council and other partners by March 2005;  Recycle 27% (inc. composting) of all household waste by March 2005		In Progress		No		N/A		Continual		Commercial: Report to executive				3		5		5		5		5		4		4		3		Scored as combination of scores between Economic and Commercial. 2 indicators: recycling and composting		80		Extra High		Med		Extra High		High		1. Must						All

		Strategic & Performance		IET2/307		IET2		Infrastructure Environment & Transport		Undertake feasibility into car parking options (Multi-storey & Park & Ride).		Promote good access and transportation in and around the City area						Amend		Away Day: Reword to:		Property																										N/A		4		2		4		4		4		4		4				64		High								1. Must		03/04				All

		Strategic & Performance		IET1/313		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Away Day: Incorporate the work of the LSP into the wording.		Culture																										N/A		3		2		3		3		1		2		1				34		Low								2. Want						All

		Commercial & Technical		IET2/003		IET2		Infrastructure Environment & Transport		Ensure all Council Car Parks meet the Secure by Design Criteria		Promote good access and transportation in and around the City area						Amend		Away Day: Reword.  Original: "Ensure all Council Car Parks are affordable and meet the Secure by Design Criteria"		Commercial				1		Seven car parks to be awarded Secure By Design critieria by March 2003 - Devonshire Walk is currently being targetted for completion of required improvements for 31/3/3		In Progress		6 months slip: new end date Oct 03		100% of car parks to meet Secure by Design criteria by March 2004		In Progress		Yes		N/A		Oct-04		Slippage by 6 months.				N/A		4		3		3		2		4		3		1				43		Low		Low		Med		Low		2. Want		03/04				All

		Culture Leisure & Sport		IET1/011		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to show how it contributes to objective, e.g. "Develop and support a public arts programme which involves promoting and maintaining a sustainable environment".  Original definition: "Develop and support a public arts programme".		Culture				2		Develop a register of existing public art in Carlisle and District and set up a public arts steering arts group		Not Started		Lack of officer time.  Defer for a year.				N/A		Yes (yr 1 target)		N/A		Mar 04 (yr 1 target deferred)						?		2		3		1		1		1		2		1				27		Extra Low		Extra Low		Extra Low		Extra Low		3. Defer						All

		Strategic & Performance		IET2 New		IET2		Infrastructure Environment & Transport		Highways improvements influencing		Promote good access and transportation in and around the City area										Commercial																										?		?		?		?		?		?		?		?				0		N/A								3. Defer						All



&CPriorities for Action

&L&8&P / &N&C&8Away Day Results&R&8&D



Actions Feb 03 bf Away Day

		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Poor performance		Impact on Obj		Import to Govt		Import to Partners		Gain Efficiency		Comm
Expectations		Comm
Importance		Comm Dissatisfaction		Notes		Total		Category		Community (not weighted)		Internal (not weighted)		External ( not weighted)		Must / Want / Defer		Day Job		03/04		04/05		Who supplied Away Day results

		Strategic & Performance		CC1/001& CC1/003		CC1		Celebrating Carlisle		CC1/001: Develop a Celebrating Carlisle Strategy.
CC1/003: Ensure Carlisle's identity is consistent across all sectors and in all areas.		Improve Carlisle's Image locally, nationally and internationally				Combine				Away Day: Combine CC1/001 with CC1/003		Strategy				3		CC1/001: Develop Action Plan by March 2003
CC1/003: City Marketing Forum to develop and agree new branding by October 2002;  Partners to use new branding from January 2003		In Progress				CC1/001; Implement strategy
CC1/003: Regional marketing campaign to raise branding awareness by August 2003;  Outside region marketing campaign by May 2004;  Survey for recognition of identity by July 2004		Not Started		No				Mar-05		Dependent on resources		N/A		5		1		5		1		3		4		1				44		Low		Low		Med		Low		No result given		Day Job						All

		Strategic & Performance		CC1/305		CC1		Celebrating Carlisle		North West Cultural Consortium Pilot European Project		Improve Carlisle's Image locally, nationally and internationally										Culture																								?		?		?		?		?		?		?		?				0		N/A								No result given		Day Job						No result given on Away Day.  Mark Beveridge later supplied result.

		Planning		CC3/002		CC3		Celebrating Carlisle		Continue to provide financial and staffing contributions to Management Plans for the World Heritage Site and the AONB Management Plans.		Make best use of our heritage and natural surroundings										Planning				1		Implementation of the Hadrian's Wall World Heritage Site 2002-07 Management Plan.  Review local governance arrangements for management of the North Pennines AONB.  Establish a Joint Advisory Committee to improve local involvement in Management of the Solw		In Progress		Targets are incorrect but whole priority is on target.  Planning Services contribute to, rather than control, these tasks.		Review Management Plans by March 2004		In Progress		No		N/A		Continual		Targets are incorrect but whole priority is on target.  These Partnerships are ongoing and are therefore in progress.  On going projects with no end date.  They are statutory requirements.		N/A		3		5		4		3		2		3		1				45		Medium		Low		Med		Med		No result given		Day Job						All

		Planning		CC3/005 & CC3/004		CC3		Celebrating Carlisle		CC3/005: Continue to provide financial contributions to environment enhancement schemes, etc.
CC3/004: Continue to provide grant aid etc.		Make best use of our heritage and natural surroundings				Combine				Away Day: Combine CC3/005 with CC3/004.  Scores also combined.		Planning				1		CC3/005: Year one funding incorporated into the Carlisle City HERS
CC3/004: Assist the removal of one building from the Building at Risk register and re-establish the conservation fund		Completed				CC3/005: Undertake one enhancement scheme per year
CC3/004: Promote the removal of 1-2 buildings from the Buildings at Risk list per year		In Progress		No		Mar-03		Annual		CC3/005: Not started as finance unavailable until Mar 03. Cannot defer: as the budget has been used for the HER Scheme for the past 3 years there is a need to carry out enhancement schemes in Conservation Areas.
CC3/004: This priority is ongoing with disc		N/A		5		5		5		3		3		3		2				58		High		Low		High		Med		Want		Day Job		03/04		04/05		All

		Culture Leisure & Sport		CO1/003		CO1		Communities		Provide skills which enable local communities to support themselves, priority = medium		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2		Train 10 individuals to deliver physical activity programmes by April 2003		Not Started		Behind timetable for getting funding.		Establish 2 sustainable community run sport or physical activity programmes within the two most deprived wards by April 2005		Not Started		Yes		Apr-04		Apr-05		On track		?		4		3		3		4		1		2		1				41		Low		Extra Low		High		Low		No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO1/007		CO1		Communities		Pending the findings of the Regeneration review of best value, review the operation and role of the Community Support Unit		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to business plan: Operational		Economic				1		Subject to completion of Regeneration Best Value review by September 2002		In Progress		Reviewing specific aspects of service & work plans.				N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO1/008		CO1		Communities		Undertake fundamental review of grant procedures to advice agencies ensuring that there is a co-ordinated approach and that the Council receives value for money		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to internal management (this is a budgetary issue)		Economic				1		Undertake review of grants to advice agencies by March 2003		Completed		On track: being done as part of budget.				N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Planning		CO1/010		CO1		Communities		Review the accommodation for the Shopmobility scheme.		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to business plan: This priority is very low level & would be better in a business plan.		Planning				3				N/A				Undertake review of Shopmobility accommodation by March 2004		Not Started		Yes		Apr-05		Don't know		Proposed end date: When a decision as to the possibility of different accommodation is taken		N/A		3		3		5		4		3		2		3				52		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		CO2/002		CO2		Communities		Support alternative programmes aimed at crime reduction i.e. arts, physical activity and sport		Reduce crime and the fear of crime within our communities		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2				N/A				Deliver a minimum of 10 sports activities in crime hotspots via community sports development plan by April 2004		In Progress		No		N/A		Apr-04		On track		?		4		4		4		2		2		2		2				46		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO2/005		CO2		Communities		The incorporation of community intelligence into the decision making process of the Crime & Disorder Partnership		Reduce crime and the fear of crime within our communities		Remove						This is a fundamental part of the role of Economic - doesn't need to be stated as an action.		Economic				1		Discuss intelligence at all partnership meetings and pass onto relevant partners as appropriate		Completed				Review effectiveness of process by March 2004		?		?		?		?				N/A		5		5		5		3		4		5		3				70		High								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO3/004		CO3		Communities		With partners, continue to provide opportunities for individuals to access information and communications technology and associated training		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need		Remove						Remove to business plan.  But, this action is very important, so should not be removed if that means it won't be done.		Economic				1		Continue to work with Carlisle College and others at the Brampton Business and Telecentre to deliver 'Learn Direct' and other training		Completed				Link the development of baseline access standards and the development of programmes to improve access to ICT to the development of the Carlisle Regeneration Strategy		?		?		?		?		Additional research needed to establish baselines & local access levels.		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Commercial & Technical and Property		CO1/005		CO1		Community		Consult with users in the planning and design stages of buildings		Encourage community participation and inclusion in the Carlisle area						Amend		Delete: Property: This is not relevant to Property Services - check with CATS
Amend: Commercial: New yr 2/3 target: To have structured consultation process and annual survey of users.		Property in conjunction with Commercial				Commercial: 1
Property: 3		Consultation plan in operation by March 2003		Not Started		Commercial: Started informally - awaiting new structure to begin this task formally.				Not Started		No				Mar-04		Commercial: New target: To have structured consultation process and annual survey of users.
Already begun informally.		N/A		2		2		3		2		4		4		2		Property would like to delete this action		43		Low		Med		Low		Extra Low		No result given		Day Job						All

		Economic & Community Dev		CO1/006		CO1		Community		Develop a programme of special events in the Carlisle area		Encourage community participation and inclusion in the Carlisle area								Away Day: Is this celebrating carlisle?		Economic				1		Co-ordinate a programme of 6 events		Completed				Develop an events strategy covering all major events in the City (see CC3)		Not Started		Yes		?		Continual				N/A		5		3		4		2		5		5		2		Originally considered combining with CC3/006, but this has been deleted.		59		High		High		Med		Low		Want		Day Job						All

		Culture Leisure & Sport		CO1/013		CO1		Community		Develop a programme of events with supporting resource material for schools and community groups on the concept of citizenship		Encourage community participation and inclusion in the Carlisle area										Culture				3		Develop an events programme around the Anne Frank exhibition October 2002		Completed				Participate in the North West Museums and Galleries Education programme phase 2 Citizenship initiative 2003 (		In Progress		No		N/A		Apr-04		On track		?		5		5		5		2		2		3		2				55		High		Low		Med		Med		Want		Day Job				04/05		All

		Economic & Community Dev		CO3/003		CO3		Community				Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Away Day: Amend wording.  Original: Implement the Rural Strategy adopted by Council in April 2002		Economic				1		First round of Action Plans reported in July 2002; Establish context for City Council role within Longtown MTI Action Plan by Autumn 2002		In Progress		Slippage to March/April 2003.		Support implementation of Longtown MTI Action Plan;  Support development of MTI programme for Brampton		Not Started		No		N/A		Mar-05		Depends on Longtown Investment Partnership		N/A		3		4		3		3		3		3		3				53		Medium		Med		Med		Low		No result given		Day Job						All

		Economic & Community Dev		CO3/005		CO3		Community		Support the work of the Surestart Partnership		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend				Economic						Develop a playground at Petteril Bank by October 2002;  New and enhanced childcare facilities and nursery provision at Botcherby, Harraby, Upperby and Currock by March 2003;  Support the development of a Parent's support group via the two year secondment		In Progress		On track.				In Progress		No		N/A		Mar-04				N/A		5		5		3		3		3		4		2				59		High		Med		High		Low		No result given		Day Job						All

		Strategic & Performance		CO3/312		CO3		Community		Consider the Petteril Bank Community Project in co-ordination with the County Council		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Away Day: Amend wording.  Original: Consider the Petteril Bank Community Project		Economic																								N/A		5		4		3		1		4		3		3				56		High								No result given		Day Job						All

		Strategic & Performance		CM1/001		CM1		Council Management		Ensure that the Authority is prepared to undertake CPA Self Assessment		To ensure that the Council provides sound corporate goverance										Strategy						To undertake CPA Self Assessment by December 2002		In Progress		CPA date deferred - do by May 03				N/A		N/A		N/A		N/A				N/A		4		5		1		4		1		3		3				56		High		Low		High		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM1/002		CM1		Council Management		To produce a 3 year corporate plan		To ensure that the Council provides sound corporate goverance										Strategy						Annual review and action plan by March 2003		In Progress		New end date of end Aug 03		Update plan by June 2004		Not Started		No		N/A		Continual				N/A		4		4		4		3		2		3		2				51		Medium		Low		Med		Low		No result given		Day Job						No result due to mistake in spreadsheet.  Jim White suggested Day Job.

		Legal & Democratic		CM1/003		CM1		Council Management		To ensure that the Council has efficient and effective decision making processes informed by relevant information and consultation		To ensure that the Council provides sound corporate goverance										Legal				1		To monitor the operation of the constitution to ensure that the aims and principles of the constitution are given full effect by March 2003;  Ensure the City Council and all parish councils within the district develop a code of conduct by March 2003		In Progress		On track		Review of constitution by March 2004		In Progress						Continual		Political members should be involved in the review.		N/A		5		4		4		2		1		4		2				54		Medium		Low		Med		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Member Support & Employee		CM1/004		CM1		Council Management		To review the operation of Overview and Scrutiny		To ensure that the Council provides sound corporate goverance										Member						Annual report on work programme and operational requirements by March 2003		Completed				Annual report		In Progress		No		N/A		Continual				N/A		4		5		3		4		1		1		3		Update given by Strategic & Performance Services		52		Medium		Extra Low		High		Low		Must		Day Job		03/04				Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM1/306		CM1		Council Management		To develop and adopt a comprehensive procurement strategy that delivers the agreed vision and objectives of the Council		To ensure that the Council provides sound corporate goverance										Strategic																								N/A		5		4		4		5		2		3		2				58		High								Must		Day Job		03/04				Away Day group: Economic;
Community;
Infrastructure

		Strategic & Performance		CM1/307		CM1		Council Management		Review business continuity planning in light of corporate reorganisation		To ensure that the Council provides sound corporate goverance										Financial																								N/A		5		4		3		4		3		3		1				51		Medium								Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM1/308		CM1		Council Management		To Review and publish annually a Best Value Performance Plan		To ensure that the Council provides sound corporate goverance										Strategic																								N/A		4		5		4		4		2		2		1				47		Medium								Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM1/309		CM1		Council Management		Fulfil our statutory responsibilities for emergency planning		To ensure that the Council provides sound corporate goverance						Amend		Away Day (Celebrating Group): responsibility should include Legal		Member in conjunction with Legal																								N/A		3		4		3		3		2		4		1				45		Medium								Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Strategy		CM2/001		CM2		Council Management		To review the structure and culture of the City Council		To provide an effective, well-managed organisation with good staff morale and excellent communications		Remove						Remove to Member & Employee Services Business Plan		Strategy						Best Value Review completed December 2002		Completed				17/01/03 Implementation of Action Plan commenced		Not Started		?		?		?		Further investigation required		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategic & Performance and Customer & Info		CM2/003		CM2		Council Management		To continue to explore and develop effective methods of communication to create a communications strategy		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Priority definition amended by Peter Stybelski to include reference to strategy.  New yr 2/3 target:  Replace public folders with a more user-friendly system (customer)		Strategy in conjunction with Customer		Strategy and Perfomance Services		1		Issue staff newsletter by July 2002;  Investigate creation of staff panel by July 2002;  Restructure current 'public folder' system to make more accessible and user friendly by August 2002; Ensure all staff have access to electronic communications by Febr		In Progress		On track				In Progress		No		N/A		Apr-03		Awaiting appointment of executive director (S&P)
New yr 2/3 target: Replace public folders with a more user-friendly system (customer)		?		5		3		3		5		3		3		2		Combination of scorings from Strategy and Customer		56		High		Low		Extra High		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM2/305		CM2		Council Management		Agreeing and implementing common terms and conditions for all Council employees		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																								N/A		3		5		3		3		3		2		1				42		Low								Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategic & Performance		CM2/306		CM2		Council Management		Plan for Pensions Deficit		To provide an effective, well-managed organisation with good staff morale and excellent communications										Financial																								N/A		5		4		1		1		1		1		1				35		Low								Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategic & Performance		CM2/307		CM2		Council Management		Maintain Investors In People status		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																								N/A		4		2		2		3		1		1		1				33		Low								No result given		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategy		CM4/005		CM4		Council Management		Local events for Democracy week.		To reinvigorate democracy and improve voter turn-out at elections		Remove						Remove to business plan		Strategy				1		4 events		Completed				5 events in 2003/04;  6 events in 2004/05		Not Started		No		N/A		Oct-03				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Legal & Democratic		CM4/006 & CM8/008		CM8		Council Management		CM4/006: Enable councillors to access committee reports and papers via internet
CM8/008: Ensure all Council Minutes and Reports can be accessed by the public on-line		To ensure our services can be accessed electronically by 2005				Combine		Amend		Combine CM4/006 with CM8/008 - single action which contributes to multiple objectives.
Away Day: Amend wording of CM4/007 from 'Promote public involvement in council meetings' to specifically refer to councillors' access.		Legal				2		Develop internal web service by March 2003		Completed				Develop external web service by March 2004		In Progress						Mar-04		Funding received from IEG		N/A		5		4		2		4		3		3		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.  I entered the objective reference as cm8 (not cm4) as this scored highest on th		55		High		Low		High		Low		Must		Day Job				04/05		Away Day group: Economic;
Infrastructure		Want (CM8/008); Infrastructure suggested CM4/006 is completed

		Strategic & Performance		CM4/009 & CM4/004 & CO1/004		CM4		Council Management				To reinvigorate democracy and improve voter turn-out at elections				Combine		CO1/004: Amend		Combine CM4/009 with C01/004 and CM4/004.
CM4/009: Reword definition to "Extend the citizen's panel with a particular focus on young people and hard to reach groups".  Original definition: "Examine extending the Citizens Panel to incorporate more views of		Strategy						CM4/009: Undertake research into best practice by March 2003
CO1/004: Increase membership of citizens panel by 25%
CM4/004: Trial packs with one primary and one secondary school		In Progress		CO1/004: Target won't be reached in yr 1
CM4/004: Delayed due to resources		CM4/009: To ensure the views of young people are appropriately represented in decision making
CO1/004: Increase response rate to 1,000 respondents per questionnaire.
CM4/004: Roll out to 100% of schools (dependent on trial)		In Progress		No		CM4/009: ?.
CM4/004: Depends on outcome of trial		Continual		CO1/004: Ongoing - target is unlikely to be achieved.
CM4/004: Delay of year 2/3 targets depends on achievement of year1 targets, which are resource-dependent		N/A		4		5		3		2		3		2		2		Unclear which objective was referred to for impact - have marked objective ref as CM4 (Jess)		48		Medium		Low		Med		Low		Want		Day Job				04/05		Away Day group: 
Celebrating;
Health

		Customer & Information		CM5/007		CM5		Council Management		Implement Customer Care Policy		To ensure our services are focussed on our customers needs										Customer				2		Implement by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A				N/A		3		1		2		2		3		4		4				52		Medium		Med		Low		Extra Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM5/311		CM5		Council Management		To ensure that the Council actively pursues the achievement of the Commission for Racial Equality standard		To ensure our services are focussed on our customers' needs										Strategic																								N/A		3		4		2		2		3		2		1				37		Low								No result given		Day Job				04/05		Away Day group:
Health;
Celebrating

		Strategic & Performance		CM5/312		CM5		Council Management		To implement the findings of the BFI Inspectorate Action Plan		To ensure our services are focussed on our customers' needs								NOT EXTRA HIGH		Revenues																								5		4		5		3		3		3		3		3				73		Extra High								No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Strategy		CM6/001		CM6		Council Management		Overview and Scrutiny Committees to work with officers to identify and improve areas for improvement		To manage our performance for the community's benefit		Remove						Remove to business plan		Member		Strategy and Perfomance Services				From June 2002		?						N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		Update given by Strategic & Performance Services		0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategy		CM6/004		CM6		Council Management		Links are made between corporate priorities, service specific objectives and financial budgets		To manage our performance for the community's benefit		Remove						Remove to business plan		Strategy						March 2003						Annual		N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategic & Performance		CM6/005		CM6		Council Management		Risk Management Process applied to corporate and service planning arrangements including major partnership projects.		To manage our performance for the community's benefit										Strategy		Finance				All Business Plans to incorporate risk management assessment		In Progress				All council activity to be covered by a risk management assessment including partnership projects		In Progress						Continual				N/A		5		5		3		5		3		3		1				55		High		Low		Extra High		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM6/306		CM6		Council Management		Implement the TUPE transfer of staff to CHA as part of the LSVT process		To manage our performance for the community's benefit										Culture																								N/A		4		2		3		4		2		2		1		Note: Health said this was a duplicate, but Jim White said no because Peter Stybelski had originally created this action and Jim had suggested it was a duplicate but Peter disagreed.		40		Low								Must		Day Job		03/04				Away Day group:
Celebrating.

		Strategic & Performance		CM6/307		CM6		Council Management		To consider the issues raised in feedback from the Beacon Council Application		To manage our performance for the community's benefit										Strategic																								N/A		3		3		2		2		1		1		1				30		Extra Low								No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Financial		CM7/001		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning						Amend		Reword priority definition to: "To develop a Three Year Financial Strategy, which provides a financial link to the priorities identified in the Corporate Plan". Original definition was: "Develop a 3 year financial strategy reviewing patterns of expenditur		Finance				1				Completed		Reword target 1 to: "Complete review of patterns of expenditure across the Authority by December 2002".  Original target was: Complete review by December 2002				In Progress		No				Apr-05				N/A		4		4		2		4		3		3		3				57		High		Med		High		Low		Must		Day Job		03/04				Away Day group: Economic;
Community;
Infrastructure

		Commercial & Technical		CM7/004		CM7		Council Management		For year 2003/04 to freeze estimates for supplies and services and to seek greater efficiencies in procurement and the best value budget		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		Tendering process already initiated for protective clothing, furniture and photocopies.		Completed						Not Started		Yes		Apr-03		Continual				N/A		3		2		1		4		1		2		1				34		Low		Extra Low		Med		Extra Low		Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Financial		CM7/006		CM7		Council Management		Review Fees and Charges.		To effectively manage our resources strategically through 3 year financial planning						Amend		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		Finance				1		1% over inflation.  Continually review all fees and charges.		Completed						In Progress		Yes		Already started		Jul 03 
The Review aspect of the target is continual.		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.
Slippage for 3 months for achieving 1% over inflation.		?		4		3		2		3		1		1		2		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		40		Low		Extra Low		Med		Extra Low		Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategic & Performance		CM7/008		CM7		Council Management		Review our approach to procurement.		To effectively manage our resources strategically through 3 year financial planning										Strategy						Update Procurement Strategy with strategic procurement elements by August 2002;  Add strategic procurement to Strategy and Performance Unit's responsibilities by March 2003; Review strategy yearly from April 2003, with particular focus on make or buy deci		Not Started		Important - can't defer		Train all relevant staff by December 2003;  Set out robust procedures for large scale contracts by March 2004;  Set out medium term plan of likely demand for procurement by December 2003;  Engage with local market - continuous from April 2003		Not Started		No		N/A		Continuous				N/A		4		4		3		5		1		3		1		Away Day: Celebrating group say this is completed, but Jim White disagreed.		48		Medium		Extra Low		High		Low		No result given		Day Job						Away Day group: 
Celebrating;
Health.

		Financial and Property		CM7/009.  (CM7/010, CM7/011, EP1/006)		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Property wish to combine CM7/009 with CM7/010, 011, EP1/006, using priority definition of CM7/010.

CM7/009: Amend (Finance)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) f		Property in conjunction with Finance				1		CM7/009 (Finance): New target: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".
CM7/011: £500,000
EP1/006: Obtain capital from the disposal of suplus assets, 50% of which will be reinvested into t		In Progress		CM7/009:Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)
CM7/011: Completed
EP1/006: Completed		CM7/010: Obtain capital receipts from surplus sites, 50% of which to be directed into reinvestment
CM7/009 (Finance):  New targets: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan.  Spend £100,000		In Progress		No		N/A		Continual		CM7/010: ?
CM7/009: Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2		N/A		4		4		2		3		2		3		2		CM7/009: Also scored by Property, who have scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006, against objective CM7		49		Medium		Low		Med		Low		Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Property		CM7/017		CM7		Council Management		Comply with District Audit requirements for asset valuations		To effectively manage our resources strategically through 3 year financial planning		Remove						This is an aspect of unit operations.		Property				?		Value 20% of the property portfolio by 1 May 2002		Completed				Value 20% of the portfolio by 1 April each year		In Progress		?		N/A		Continual				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Commercial & Technical		CM7/018		CM7		Council Management		Maintain cost effective delivery of front line services		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		To achieve a surplus of £25,000		Completed		Exceeded target considerably				In Progress		No		N/A		Mar-05				N/A		5		2		2		4		4		5		2				58		High		Med		High		Extra Low		Defer?		Day Job						Away Day group: Economic;
Community;
Infrastructure

		Revenues & Benefits		CM7/019		CM7		Council Management		Manage a robust fraud prevention, detection and deterrence regime in ensuring that benefit claimants receive their maximum entitlement (see HW3) that the interests of the Council Taxpayers generally protected		To effectively manage our resources strategically through 3 year financial planning						Amend		Amend: Also contributes to CO2 (Reduce crime & the fear of crime within our communities)
New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud".
Post Away Day: Jess removed second objective as it confuses the resu		Revenues				1		Maintain Carlisle's position in the top quartile of Authorities in proactive fraud indicators such as the number of successful prosecutions of benefit fraud		Completed		Carlisle won't be in the top quartile.				In Progress		No				Continual		New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud"		?		3		5		4		5		1		4		1		Scored against objective CM7		51		Medium		Low		High		Med		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM7/320		CM7		Council Management		Ensure that agreed guidance on the employment of consultants is followed		To effectively manage our resources strategically through 3 year financial planning										Strategic																								N/A		3		2		3		2		2		2		1				33		Low								No result given		Day Job		03/04				Away Day group:
Health;
Celebrating

		Legal & Democratic and Customer & Info		CM8/012		CM8		Council Management		Implement the Freedom of Information Act		To ensure our services can be accessed electronically by 2005						Amend?		Amend? (Customer): Statutory obligation.  Could be removed & instead put in a work plan. Alternatively reword the objective so that this action contributes to it.		Legal in conjunction with Customer				1		Define scheme of publication by March 2003		In Progress		On track		Implement scheme by March 2005		Not Started		No				Mar-05 (Customer)		Customer: Dependent on departments giving the matter priority in terms of responding to requests for information from the Working Group.		N/A		1		5		3		1		4		3		3		Scored as combination of Legal & Dem and Customer & Info		46		Medium		Med		Extra Low		Low		Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Economic & Community Dev		EP1/002		EP1		Economic Prosperity		Support Carlisle Conference Group in the development of Carlisle as a major destination for the conference, meetings and events industry		In partnership, develop, support and modernise the local economy										Economic				1		Maintain an enquiry to booking ratio of all least 60%		Completed				Increase revenues into member venues on the basis of annual targets agreed by the Carlisle Conference Group		In Progress		No		N/A		Continual				N/A		5		3		3		4		2		2		1				45		Medium		Extra Low		High		Low		No result given		Day Job		03/04				All

		Economic		EP1/007		EP1		Economic Prosperity		In partnership with Eden, South Lakeland seek to promote the economic potential of the M6 corridor		In partnership, develop, support and modernise the local economy		Remove				Amend		Remove to business plan?
Amend: New target: Review action plan.		Economic				1		Develop projects identify funding and agree actions during summer of 2002.  Implement M6 corridor action plan from December 2002.		Completed						?		?		?		?				N/A		5		4		3		2		2		2		2				48		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic & Community Dev and Property		EP1/010 & EP2/002		EP1		Economic Prosperity		EP1/010: Improve the co-ordination of information given to potential investors and local businesses, with specific reference to our council business tenants.
EP2/002: Support initiatives to encourage entrepreneurship, the formation of new businesses and a		In partnership, develop, support and modernise the local economy				Combine				Away Day:Check
Combine with EP2/002		Economic  in conjunction with Property				1		Agreed corporate way of working by December 2002;  With Business Link develop pilot network on Kingstown Industrial Estate and Kingmoor Park by summer 2002.  Hold up to 3 Network meetings per year		In Progress		EP1/010: Completed.
EP2/002: On track for completion in Mar 03		EP1/010: Roll out network concept to other estates during 2003.
EP2/002: Amended: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.		In Progress		N/A		N/A		Continual		EP2/002: Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using tre		N/A		5		4		4		3		3		2		2		Combination of highest scores from 2 actions.		52		Medium		Low		High		Low		Must		Day Job		03/04				All

		Economic		EP1/012		EP1		Economic Prosperity		The stimulation of joint working and partnership approach with the local industry and other key bodies to promote the enhancement of the local tourism product. .		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan		Economic				1		Review of the Carlisle Tourism Action Plan jointly with the Industry by March 2003		In Progress		On track		Sustain 'Carlisle Tourism' partnership with the industry and promote on-going review of the Tourism Action Plan		In Progress		No		N/A		Continual		On track		N/A		5		4		4		3		3		3		3				60		High								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		EP1/013		EP1		Economic Prosperity		Provision of quality tourism information service through one flagship TIC and two Seasonal TIC's. .		In partnership, develop, support and modernise the local economy		Remove				Amend		Amend priority definition: only one seasonal TIC
Remove to business plan
John Bell: Amend priority wording to: "Provision of quality tourism information service through one flagship TIC, one Seasonal TIC and district wide information displays".		Economic				1		Maintain user numbers compared with March 2001 - April 2002		In Progress		On track		Undertake annual review of usage and operation of TIC's		In Progress		No		N/A		Annual		On track		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		EP1/014		EP1		Economic Prosperity		Work with partners to promote and develop local growth sectors		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan		Economic				1		Identiy local growth sectors by March 2003		In Progress		Slippage to april 2004.  Linked in with work on economic prosperity strategy.		Develop initiatives during 2003		Not Started		No		N/A		Mar-04				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic & Community Dev		EP1/015		EP1		Economic Prosperity		Ensure that businesses have easy access to a quality business support network through working with Activ8 Business Solutions to promote the Business Link Brand		In partnership, develop, support and modernise the local economy						Amend		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.		Economic				1		Establish baseline information by March 2003 on business satisfaction with the support network and awareness of the Business link brand		In Progress		Depends on business link (?)				In Progress		No		N/A		Mar-05		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.  Original target: "Increased business satisfaction with the support network and increased awareness of the Business Link brand		N/A		4		4		4		3		2		2		3				53		Medium		Low		Med		Low		Must		Day Job		03/04				All

		Economic		EP1/017		EP1		Economic Prosperity		Investigate and develop ways to use the Council's property assets to support regeneration, economic development and other objectives in the corporate plan		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan (Property)		Property in conjunction with Economic				1		Identify assets in key areas by December 2002 and link to opportunities in relevant Action Plans and Regeneration Strategies (e.g. City Centre, Longtown MTI Action Plan)		In Progress		On track		Prepare to implement projects where Council owned property can be used to achieve Action Plan outcomes		In Progress		? Check with Property (Economic)		N/A		?				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Property		EP1/017		EP1		Economic Prosperity		Investigate and develop ways to use the Council's property assets to support regeneration, economic development and other objectives in the corporate plan		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan (Property)		Property in conjunction with Economic				1		Identify assets in key areas by December 2002 and link to opportunities in relevant Action Plans and Regeneration Strategies (e.g. City Centre, Longtown MTI Action Plan)		Don't know				Prepare to implement projects where Council owned property can be used to achieve Action Plan outcomes		Not Started - ask EC&D (Property)				N/A		?				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic & Community Dev		EP1/019		EP1		Economic Prosperity		Provide support to people looking to change employment		In partnership, develop, support and modernise the local economy										Economic				1		Agree comprehensive programme of action for Carlisle district for March 2003		Completed				Programme to provide support to 150 participants beginning March 2003		In Progress		No		N/A		Mar-04				N/A		4		4		3		2		3		3		2				49		Medium		Low		Med		Low		Want		Day Job						All

		Strategic & Performance		EP1/320		EP1		Economic Prosperity		Support the Rural Regeneration Company		In partnership, develop, support and modernise the local economy										Economic																								N/A		4		4		3		2		2		1		1				37		Low								Must		Day Job		03/04				All

		Strategic & Performance		EP1/321		EP1		Economic Prosperity		To develop and initiate in partnership with Eden and South Lakeland District Councils a strategy for the maximising the economic potential of the M6 corridor		In partnership, develop, support and modernise the local economy										Economic																								N/A		3		2		4		2		1		3		1				36		Low								Must		Day Job		03/04				All

		Strategic & Performance		EP1/322		EP1		Economic Prosperity		Review and implement where appropriate actions from the Border Visions conference		In partnership, develop, support and modernise the local economy										Economic																								N/A		2		2		1		4		3		2		2				38		Low								No result given		Day Job						All

		Economic & Community Dev		EP2/001		EP2		Economic Prosperity		With voluntary sector partners, continue to deliver the 18-24 New Deal Voluntary Sector option in the Carlisle & Eden Districts		In partnership, develop and retain skills in the Carlisle area										Economic				1		Meet annual targets set by the JobCentre Plus contract of 40% of leavers into jobs; Maintain 'low risk' provider status achieved in review of contract performance in 2001-02.		Completed				Consider re-tendering for contract for 2003-06 subject to proposals from JobCentrePlus.  16.12.02: We have now tendered for renewal of the VSO contract and also for  New Contracts 1) New Deal 18-24 Environmental contract  2)Small 'add on' contract for New		In Progress		No				Mar-03		New targets to be added at next review.		N/A		5		4		4		2		3		3		2				53		Medium		Low		Med		Low		Must		Day Job						All

		Economic & Community Dev		EP2/004		EP2		Economic Prosperity		Support initiatives that promote closer links between education and business		In partnership, develop and retain skills in the Carlisle area						Amend		Amend: New yr 2/3 target: Continue to work through the local Education Business Partnership to develop initiatives to promote graduate employment and retention of local graduate talent.		Economic				1		Working through the local Education Business Partnership, develop initiatives to promote graduate employment and retention of local graduate talent by March 2003		Completed						In Progress		No				Continual				N/A		4		4		4		2		2		2		2				46		Medium		Low		Med		Low		Want		Day Job		03/04				All

		Commercial & Technical		EP2/006		EP2		Economic Prosperity		As an employer retain a base of key manual skills within the area		In partnership, develop and retain skills in the Carlisle area										Commercial				1		To employ five young people on apprenticeship or other approved training schemes by March		Completed						In Progress		No		N/A		Continual				N/A		3		3		4		4		3		3		1				44		Low		Low		Med		Low		No result given		Day Job						All

		Environmental Protection		HW1/001		HW1		Health & Well Being		Review the development of a joint Carlisle and Eden Local Health Group including Primary Care Trusts.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.  Yr 2 target changed to "Develop an action plan by March 2004" (original target: "Develop an action plan by March 2003").
Away Day: Amend wording.  Original was: "Support the development of a Health & Well-being Strat		Environment				1				In Progress		Change target date to March 2004 (more realistic)		Target initiatives on communities that are worst placed on the DTLR (2000) Index of Deprivation		Not Started		Yes		Mar-04		Mar-05		Defer by 1 year		N/A		4		4		4		2		2		2		1				41		Low		Extra Low		Med		Low		Defer		Day Job						All

		Culture		HW1/003		HW1		Health & Well Being		Develop an inclusive Physical Activities Strategy for the Carlisle District		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…". (Culture)		Culture in conjunction with Environment (Environment)		Environment in conjunction with Culture		?		Develop by April 2003		In Progress				Implement community based activities programme on a prioirty need basis from April 2003		In Progress		No		N/A		Continual		This activities programme is not on a priority needs basis, as the needs have not been prioritised yet.		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environment		HW1/003		HW1		Health & Well Being		Develop an inclusive Physical Activities Strategy for the Carlisle District		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…". (Culture)		Culture in conjunction with Environment (Environment)		Environment in conjunction with Culture		1		Develop by April 2003		Completed				Implement community based activities programme on a prioirty need basis from April 2003		In Progress		No		N/A		Apr-04		Subject to funding.		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environment		HW1/004		HW1		Health & Well Being		Develop closer working relationships with the PCT's and the Health Protection Agency in order to ensure Health Improvement in the Carlisle community:		Promote healthy living and lifestyles		Remove						Remove to ?.  This is operational - it happens whether it is in the corporate plan or not.		Environment				1		Agree protocol and timetable of regular meetings		Completed						N/A										N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/006		HW1		Health & Well Being		Improve provision of recreational pitches, including football, cricket, rugby pitches		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2		Audit quality of provision and usage by April 2003		In Progress				Produce and implement action plan by April 2004 in partnership with the Cumberland Local Football Partnership		In Progress		No		N/A		Apr-04				?		3		2		2		1		2		3		3				43		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		HW1/007		HW1		Health & Well Being		Provide advice and grants to promote energy efficiency		Promote healthy living and lifestyles										Environment				1		Provide advice and grants where appropriate to 10,000 household between April 2002 until March 2004 - Priority 1		In Progress		On track.														N/A		4		4		4		1		3		3		1				43		Low		Low		Low		Low		Want		Day Job						All

		Culture Leisure & Sport		HW1/009		HW1		Health & Well Being		Provide and continuously improve playgrounds, which are vital for the well-being and healthy development of children		Promote healthy living and lifestyles						Amend				Culture				1		Provide two new playgrounds or improve two existing ones which meet the N.P.F.A. LEAP standards by March 2003		Completed						In Progress		No		N/A		Continual				?		3		4		4		1		2		3		2				44		Low		Low		Low		Low		No result given		Day Job						All

		Culture		HW1/011		HW1		Health & Well Being		Work towards the implementation of the community sports development plan,		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				1		Train 10 new sports coaches by March 2003		Not Started		See CO1/003.
Slippage by 1 year to Mar 04		Establish or deliver 5 different sport activities using local residents in the three most deprived wards by March 2004;  Implement a programme aimed at increasing provision in rural areas by March 2005		In Progress		Yes		Mar-04		Mar-06		Slippage of yr 2/3 target dependent on slippage of yr 1 target.		?		4		4		3		4		1		2		1				43		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		HW1/012		HW1		Health & Well Being		As part of our responsibilities for Mourners' well-being, invest in improvements to faciltiies for mourners at the crematorium		Promote healthy living and lifestyles										Environment				1		Consult on improvements		In Progress		Slippage to autumn 2003.		Implement by March 2004		In Progress		Yes		Oct-04		Mar-04		Year 2/3 target has to be deferred because yr 1 target has slipped.		1		3		1		4		3		3		2		1				38		Low		Low		Med		Low		Must		Day Job		03/04				All

		Culture		HW1/013		HW1		Health & Well Being		Promote a healthy lifestyle programme within local communities		Promote healthy living and lifestyles		Remove						Remove to business plan. See CO1/003. See new priority "Develop strategies to promote physical activity…".		Culture				2		Train 10 new people to deliver physical activity programmes by March 2003		Not Started				Deliver a programme to promote healthy lifestyles in 3 most deprived wards by March 2004		Not Started		No		Apr-04		Apr-05		On track		?		4		4		3		4		1		2		2				48		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/014		HW1		Health & Well Being		Work with schools to promote fitness at an early age in conjunction with the 'School Sports Co-ordinator programme'		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2		Establish programme by March 2003		In Progress		On track		70% of school aged young people participating in a minimum 2 hrs physical activity per week		In Progress		No		N/A		Continual		Difficult / impossible to measure if target achieved.		?		3		3		3		3		2		2		2				42		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/015		HW1		Health & Well Being		Support other organisations, i.e. Sports Clubs, with information and funding advice priority =3		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				3		Attract £15,000 external funding for local organisations		In Progress		On track		Attract £25,000 external funding for local organisations by March 2004		In Progress		No		N/A		Mar-04		On track		?		2		2		3		4		3		3		1				38		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/017		HW1		Health & Well Being		Review sports and leisure provision at a local level and provide advice and support		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				3		Undertake review by March 2003		In Progress		On track				N/A		N/A		N/A		N/A				?		2		2		1		2		1		2		2				32		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/018		HW1		Health & Well Being		Train more sports and leisure trainers		Promote healthy living and lifestyles		Remove						Remove to business plan.  See new priority "Develop strategies to promote physical activity…".		Culture				1		Establish programme by October 2002		Not Started				Train 30 new deliverers by March 2004		Not Started		Yes		Mar-03		Mar-05				?		3		2		2		3		1		2		1				33		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture Leisure & Sport		HW1/020, HW1/021, HW1/022, HW1/023		HW1		Health & Well Being				Promote healthy living and lifestyles				Combine		Amend		Amend priority definition wording to "Support access to the arts as a key element of a healthy lifestyle".  Original definition: "Review access to culture via museums, arts development and places of interest".
Combine with HW1/021, 22, 23		Culture				2		HW1/020: -
HW1/021: - Establish a performing arts group for young adults with learning difficulties by March 2003
HW1/022: Develop an Arts in Health Strategy for Cumbria by March 2003
HW1/023: Provide officer support for the management of the arts program		In Progress		HW1/020: -
HW1/021: -
HW1/022: On track
HW1/023: On track		HW1/020: Undertake a review by March 2004
HW1/021: -
HW1/022: Amended: Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004
HW1/023: -		Not Started		No		Mar-04		Mar-05		HW1/022: Major joint funding bid (County & districts) in April 03
Reword yr 2/3 target to: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004".  Original target was "Implementation of an Arts in Health strategy for C		?		3		4		3		2		2		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		42		Low		Low		Low		Low		No result given		Day Job						All

		Strategic & Performance		HW1/324		HW1		Health & Well Being		Review the implementation of findings from the BV review into Leisure.		Promote healthy living and lifestyles						Amend		Away Day: Amend wording.  Original: "Continue to implement findings where appropriate of the BV review into Leisuretime"		Culture																								N/A		4		3		3		3		3		3		2				49		Medium								No result given		Day Job						All

		Environment		HW2/005		HW2		Health & Well Being		Ensure multiple occupation houses (HMO) meet legal standards of safety etc.		Co-ordinate a strategic approach to housing		Remove						Remove to business plan		Environment				1		Identify all HMO's and inspect 100%		Completed				Inspect 100% per annum		In Progress		No		N/A		Continual		On track		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environment		HW2/006		HW2		Health & Well Being		Produce a register of all privately rented accommodation in order to inspect and improve standards where necessary.		Co-ordinate a strategic approach to housing		Remove						More suitable for business plan		Environment				3				N/A				By March 2005		Not Started		Yes		Apr-04		Mar-05				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		HW2/310		HW2		Health & Well Being		Monitor CHA's delivery of housing services		Co-ordinate a strategic approach to housing										Environment						Commence discussions with CHA to agree performance indicators.		In Progress		On track		Regular liaison meetings with CHA and feed back to members on performance		Not Started		Yes		Jun-03		Continual				N/A		4		4		4		4		5		4		3		New: Scored by Jim White (due to lack of time).		64		High		High		High		Low		No result given		Day Job						All

		Environmental Protection		HW3/001		HW3		Health & Well Being		Improve standards at food premises		Fulfil our statutory requirements for Environmental Health						Amend		Away Day: Reword:…		Environment				1		Inspect 85% of all food premises when due		In Progress		On track		Improve average risk rating by 5% over three years		In Progress		No		N/A		Continual				3		5		5		2		2		3		3		1				57		High		Low		Med		Med		No result given		Day Job						All

		Environment		HW3/002		HW3		Health & Well Being		Promote domestic food safety		Fulfil our statutory requirements for Environmental Health		Remove						Remove to ?. Operational.		Environment				1		Participate in National Food Safety Week by holding a public event to raise awareness of home food safety		Completed				Develop a Healthy Eating Award Scheme for local retailers by March 2003		In Progress		No		N/A		Mar-03				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		IET1/003		IET1		Infrastructure Environment & Transport		Through the Environment Forum and Business Environment Network, seek opportunities to encourage sustainable management practices in local businesses		Promote and maintain a sustainable environment										Environment				2		Hold an annual business awards ceremony to encourage sustainable practices		In Progress		On track		Re-launch the accreditation scheme for local businesses in April 2003		In Progress		Yes		N/A		Apr-04		Slippage possible, depending on the Business Environment Network.		N/A		2		2		3		1		2		2		1				28		Extra Low		Extra Low		Extra Low		Extra Low		No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Environment		IET1/004		IET1		Infrastructure Environment & Transport		To review and register contaminated land		Promote and maintain a sustainable environment		Remove						Remove to business plan. Operational		Environment				1				N/A				To complete review by March 2004		In Progress		No		N/A		Mar-04				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		IET1/005		IET1		Infrastructure Environment & Transport		Support the development of the role of East Cumbria Countryside Project in ensuring that our environment is high quality, bio-diverse and an economic and cultural asset		Promote and maintain a sustainable environment		Remove						Remove to business plan		Culture				3		Implement 5 management schemes which contribute to the achievement of Cumbria's bio-diversity action plan targets by March 2003		Completed				Implement 8 schemes by 2004 and 10 schemes in 2005		In Progress		No		N/A		Mar-05		On track		?		3		3		4		4		2		2		3				50		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Commercial & Technical		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		In Progress		No				Mar-05		On track.		?		4		3		4		3		4		5		2		Combined scores from Culture and Commercial.		57		High		Med		Med		Low		Must		Day Job						All

		Culture Leisure & Sport		IET1/007		IET1		Infrastructure Environment & Transport		Provide informal countryside recreation balanced with sound habitat management, the interpretation of the natural environment and  increase community awareness.		Promote and maintain a sustainable environment						Amend		This priority is too general - needs rewording.		Culture				1		18 events organised;  82% satisfaction with countryside section service;  Number of volunteer conservation days: 55;  Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section: 70%;		In Progress		Exceeded some targets: e.g.
92% satisfaction with countryside section service;
130 volunteer conservation days;
80% of people increased awareness as result of involvement with Countryside section.		Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section 2003/04: 75% 2004/05: 80%		In Progress		No		N/A		Continual		On track
Are targets appropriate?		?		4		2		2		2		2		4		1				41		Low		Low		Med		Extra Low		No result given		Day Job						All

		Environment		IET1/010		IET1		Infrastructure Environment & Transport		Meet our targets for Co2 emissions under the Home Energy Conservation Act (BV63)		Promote and maintain a sustainable environment		Remove						Remove to ? Operational		Environment				1				N/A				Agree set targets on a year on year basis		In Progress		No		N/A		Continual				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategic & Performance		IET1/312		IET1		Infrastructure Environment & Transport		Airport Commercial Services		Promote and maintain a sustainable environment						Amend		Away Day: Reword to??		Economic																								?		?		?		?		?		?		?		?				0		N/A								No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Commercial & Technical		IET2/001		IET2		Infrastructure Environment & Transport		In partnership, support the Highways Authority in the delivery of the five year local transport plan		Promote good access and transportation in and around the City area						Amend		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v		Commercial				1				N/A						In Progress		No		Mar-03		Mar 04 (Commercial)		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v		N/A		3		2		4		3		3		2		2				42		Low		Low		Med		Low		No result given		Day Job						All
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		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Poor performance		Impact on Obj		Import to Govt		Import to Partners		Gain Efficiency		Comm
Expectations		Comm
Importance		Comm Dissatisfaction		Notes		Total		Category		Community (not weighted)		Internal (not weighted)		External ( not weighted)

		Commercial & Technical and Property		CC2/006		CC2		Celebrating Carlisle		Ensure council facilities comply with the standards set out in the Disability Discrimination Act		Have cultural and educational facilities of a high standard										Property in conjunction with Commercial		Property		C&T: ?
P: 1		Implement additional funding of £180,000 to be invested in council assets		In Progress		On track & ongoing		Ensure 80% of Council's buildings comply with Disability Discrimination Act by March 2004		In Progress		No		N/A		Oct-04						3		5		5		4		1		5		4		3		Combination of scorings from Commercial and Property
bv156 & compliance with DDA		72		Extra High		High		Med		High

		Culture Leisure & Sport		CC2/001		CC2		Celebrating Carlisle		Review in partnership the creation of a dedicated theatre and art facility in the Carlisle City Area		Have cultural and educational facilities of a high standard								Reassign (Property & Culture)		Culture		Property		1		Consult City Vision partnership by Christmas 2002		Not Started				Identify funding sources and potential locations by Christmas 2003		In Progress		No				Don't know		Council won't necessarily be the lead in this action - it depends on the theatre trust (Culture)				N/A		4		3		5		3		4		4		4				65		High		High		Med		Low

		Culture Leisure & Sport		CC2/004		CC2		Celebrating Carlisle		Improve the Sheepmount so as to provide a regionally important facility for athletics, football and other outdoor sports		Have cultural and educational facilities of a high standard										Culture				1		Satisfy requirement of Sport England for a Stage 3 application grant application to finance improvements		In Progress		On track: completion due Aug 04		Yr 2 implement the changes;  Yr 3 completion		Not Started		No		N/A		Mar-05		On track				N/A		3		4		5		3		5		4		3				60		High		High		Med		Med

		Planning		CC3/005		CC3		Celebrating Carlisle		Continue to provide financial contributions to environment enhancement schemes, etc.		Make best use of our heritage and natural surroundings										Planning				1		Year one funding incorporated into the Carlisle City HERS		Completed				Undertake one enhancement scheme per year		Not Started		No		Mar-03		Annual		Not started as finance unavailable until Mar 03.
Cannot defer: as the budget has been used for the HER Scheme for the past 3 years there is a need to carry out enhancement schemes in Conservation Areas.				N/A		5		5		4		2		3		3		2				55		High		Low		Med		Med

		Culture Leisure & Sport		CC2/003		CC2		Celebrating Carlisle		Develop a Cultural Strategy to capitalise on its location, role and border function including a strategy for events and festivals consistent with the County's Cultural Strategy		Have cultural and educational facilities of a high standard										Culture				3		Develop and publish strategy by Christmas 2002		In Progress		Initial consultation complete.  This target is not longer required.		Implementation in accordance with the recommendations of the strategy		Not Started		Yes		Apr-03		Mar-04		Yr 1 target not finished yet.				N/A		5		5		4		4		1		2		2				54		Medium		Extra Low		High		Med

		Planning		CC3/004		CC3		Celebrating Carlisle		Continue to provide grant aid etc.		Make best use of our heritage and natural surroundings										Planning				1		Assist the removal of one building from the Building at Risk register and re-establish the conservation fund		Completed				Promote the removal of 1-2 buildings from the Buildings at Risk list per year		In Progress		No		N/A		Annual		This priority is ongoing with discussions with owners on buildings at risk and therefore it is in progress.  Risk is no grant aid.				N/A		5		5		5		3		3		3		1				53		Medium		Low		High		Med

		Economic & Community Dev		CC2/005		CC2		Celebrating Carlisle		Improve the co-ordination re:delivery of informal and formal community learning programmes		Have cultural and educational facilities of a high standard						Amend		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti		Economic				2		Facilitate the development of a Community Learning Forum by May 2002		Completed				Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS (Amended).		In Progress		No		N/A		Continual		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti				N/A		4		4		3		3		3		3		2				51		Medium		Low		Med		Low

		Culture Leisure & Sport		CC3/007 & CC3/008		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Combine CC3/007 with CC3/008. 
CC3/007: Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
A		Culture				1		CC3/007: Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian		CC3/007: Completed
CC3/008: Not Started						CC3/007: In Progress
CC3/008: Not Started		CC3/007: No
CC3/008: Yes		CC3/007: N/A
CC3/008: Sep-03		CC3/007: Continual
CC3/008: Mar-05						?		4		4		5		4		1		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		50		Medium		Extra Low		High		Med

		Strategic & Performance		New		CC3		Celebrating Carlisle		Investigate the storage display and interpretation of  archaeological artefacts from the Millennium dig		Make best use of our heritage and natural surroundings										Legal																										N/A		4		1		3		2		4		3		3				49		Medium

		Planning		CC3/002		CC3		Celebrating Carlisle		Continue to provide financial and staffing contributions to Management Plans for the World Heritage Site and the AONB Management Plans.		Make best use of our heritage and natural surroundings										Planning				1		Implementation of the Hadrian's Wall World Heritage Site 2002-07 Management Plan.  Review local governance arrangements for management of the North Pennines AONB.  Establish a Joint Advisory Committee to improve local involvement in Management of the Solw		In Progress		Targets are incorrect but whole priority is on target.  Planning Services contribute to, rather than control, these tasks.		Review Management Plans by March 2004		In Progress		No		N/A		Continual		Targets are incorrect but whole priority is on target.  These Partnerships are ongoing and are therefore in progress.  On going projects with no end date.  They are statutory requirements.				N/A		3		5		4		3		2		3		1				45		Medium		Low		Med		Med

		Culture Leisure & Sport and Property		CC3/001		CC3		Celebrating Carlisle		Consider the expansion in use of the river frontage in the City area		Make best use of our heritage and natural surroundings						Amend?		Reassign (Property)
Amend (Culture): Amend wording of priority definition as its meaning is unclear.  Is this related to the Three Rivers Strategy?		Culture involving Property		Property		Culture: 1
Prop: ?		Ascertain feasibility of Council owned assets by March 2003 in conjunction with Corporate Asset Review		Not Started				Develop policy after review if recommendations are made by March 2004		Not Started		Yes		Apr-04		Mar-05		Should belong to Culture, Leisure & Sport Services (Property)				?		5		2		2		1		2		3		2		Only scored by Culture		44		Low		Low		Med		Extra Low

		Strategic & Performance		CC1/001		CC1		Celebrating Carlisle		Develop a Celebrating Carlisle Strategy.		Improve Carlisle's Image locally, nationally and internationally										Strategy				2		Develop Action Plan by March 2003		Not Started				Implement strategy		Not Started		No				Mar-05		Dependent on resources		Carolyn Taylor		N/A		5		1		5		1		3		4		1				44		Low		Low		Med		Low

		Strategic & Performance		CC1/003		CC1		Celebrating Carlisle		Ensure Carlisle's identity is consistent across all sectors and in all areas.		Improve Carlisle's Image locally, nationally and internationally										Strategy				3		City Marketing Forum to develop and agree new branding by October 2002;  Partners to use new branding from January 2003		In Progress		Defer: won't complete until June 03		Regional marketing campaign to raise branding awareness by August 2003;  Outside region marketing campaign by May 2004;  Survey for recognition of identity by July 2004		Not Started		Yes		Jun-03		Dec-04				Carolyn Taylor		N/A		4		1		5		2		3		4		1				43		Low		Low		Med		Low

		Strategic & Performance		New		CC1		Celebrating Carlisle		To review the town twinning strategy		Improve Carlisle's Image locally, nationally and internationally										Economic																										N/A		1		1		3		1		2		2		1				23		Extra Low

		Strategic & Performance		New		CC1		Celebrating Carlisle		North West Cultural Consortium Pilot European Project		Improve Carlisle's Image locally, nationally and internationally										Culture																										?		?		?		?		?		?		?		?				0		N/A

		Economic & Community Dev		CO2/004		CO2		Community		Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership)		Reduce crime and the fear of crime within our communities										Economic				1		Agree partnership definition; Appoint Anti-Social Behaviour Co-ordinator; Run 20 case conferences by March 2003		In Progress		On track.		Process 30 case conferences by March 2004 and 35 by March 2005;  Reduce reported incidients of Anti-social behaviour by March 2005		In Progress		No		N/A		Continual		Unclear if exact targets will be hit.				N/A		5		5		5		3		4		5		3				70		High		High		High		Med

		Economic & Community Dev and Commercial		CO2/008 & CO2/010		CO2		Community				Reduce crime and the fear of crime within our communities				Combine		Amend		Combine CO2/008 with CO2/010.
CO2/008: Amend priority definition to: "Pursue funding to install CCTV at priority areas, as defined by Crime & Disorder partnership".
11.2.3: Amend definition to: "Seek to increase the coverage of CCTV cameras as part of a c		Economic in conjuction with Commercial		CO2/010: Property in conjuction with Commercial				CO2/008: Submit application to Home Offcie for funding by 31/12/2;  Install 1 CCTV camera at Petteril Bank shopping parade
CO2/010: Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these t		In Progress				CO2/008: 25% of targeted shopping parades to receive CCTV by March 2004;  33% of targeted shopping parades to receive CCTV by March 2005
CO2/010: Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the		Not Started		No		N/A		Continual		CO2/008: Dependent on Home Office funding.
CO2/010 (Commercial): Dependent on Home Office funding. (Property): Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed. 
Economic: Catherine Elliot and Paul Musgrave were unclear about		Also see response by Commercial		N/A		5		5		5		3		4		5		3		Commercial want to combine CO2/008 with CO2/010.
Scored as combination of scores from Economic and Commercial		70		High		High		High		Med

		Economic & Community Dev		CO2/007		CO2		Community		Establish a Crime & Disorder Consultation and Review Forum		Reduce crime and the fear of crime within our communities										Economic				2		Forum to meet before March 2003		In Progress		On track		Forum meets twice a year		?		?		?		?						N/A		5		5		5		3		4		5		3				70		High		High		High		Med

		Economic & Community Dev		CO2/006		CO2		Community		Produce a Partnership Media Action Plan for the Carlisle and Eden Crime & Disorder Partnership		Reduce crime and the fear of crime within our communities										Economic				2		Agreed Action Plan by September 2002		Completed				Website and quarterly newsletter by June 2003		In Progress		?		N/A		Jun-03						N/A		5		5		5		3		4		5		3				70		High		High		High		Med

		Economic & Community Dev		CO3/009		CO3		Community				Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Reword priority definition to: "Contribute to Longtown Market Towns Initiative".  Original definition: "Longtown Market Towns Initiative".		Economic				1		Complete action plan and appoint Regeneration Manager by June 2002		Completed				Target to be set pending the outcome of the Market Towns 'Health Check'		Not Started		No		N/A		Mar-05		Not started yet. Responsibility should be Rob Burns, not David Beaty.				NA		5		5		4		3		4		5		3				69		High		High		High		Med

		Economic & Community Dev		New: CO3/???		CO3		Community		New priority (Jan 03): Develop a programme with partners & with NWDA to reverse high levels of deprivation in the top 20% of IMD		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need										Economic				?		?		?		?		?		?		?		?		?		?		Suggested by Catherine Elliot		N/A		5		5		5		3		4		4		3				67		High		Med		High		Med

		Economic & Community Dev		CO1/011		CO1		Community		Develop a Young People's Forum as a voice for them in decision making		Encourage community participation and inclusion in the Carlisle area										Economic				1		Steering group established by February 2003		Completed				Forum established September 2003		Not Started		No		N/A		Sep-03						N/A		5		4		3		3		3		4		3				62		High		Med		High		Low

		Economic & Community Dev		CO1/006		CO1		Community		Develop a programme of special events in the Carlisle area		Encourage community participation and inclusion in the Carlisle area										Economic				1		Co-ordinate a programme of 6 events		Completed				Develop an events strategy covering all major events in the City (see CC3)		Not Started		Yes		?		Continual				Originally considered combining with CC3/006, but this has been deleted.		N/A		5		3		4		2		5		5		2				59		High		High		Med		Low

		Economic & Community Dev		CO3/005		CO3		Community		Support the work of the Surestart Partnership		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend				Economic						Develop a playground at Petteril Bank by October 2002;  New and enhanced childcare facilities and nursery provision at Botcherby, Harraby, Upperby and Currock by March 2003;  Support the development of a Parent's support group via the two year secondment		In Progress		On track.				In Progress		No		N/A		Mar-04						N/A		5		5		3		3		3		4		2				59		High		Med		High		Low

		Strategic & Performance		New: CO3/???		CO3		Community		New priority (Feb 03): 
Contribute to partnerships in the implementation of the Raffles vision		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need								Reworded slightly by Peter Stybelski		Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		4		4		4		3		4		3		3		Scored by Jim White		58		High		Med		Med		Low

		Strategic & Performance		New		CO3		Community		Consider the Petteril Bank Community Project		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic																										N/A		5		4		3		1		4		3		3				56		High

		Culture Leisure & Sport		CO1/013		CO1		Community		Develop a programme of events with supporting resource material for schools and community groups on the concept of citizenship		Encourage community participation and inclusion in the Carlisle area										Culture				3		Develop an events programme around the Anne Frank exhibition October 2002		Completed				Participate in the North West Museums and Galleries Education programme phase 2 Citizenship initiative 2003 (		In Progress		No		N/A		Apr-04		On track				?		5		5		5		2		2		3		2				55		High		Low		Med		Med

		Economic & Community Dev		CO3/003		CO3		Community		Implement the Rural Strategy adopted by Council in April 2002		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic				1		First round of Action Plans reported in July 2002; Establish context for City Council role within Longtown MTI Action Plan by Autumn 2002		In Progress		Slippage to March/April 2003.		Support implementation of Longtown MTI Action Plan;  Support development of MTI programme for Brampton		Not Started		No		N/A		Mar-05		Depends on Longtown Investment Partnership				N/A		3		4		3		3		3		3		3				53		Medium		Med		Med		Low

		Economic & Community Dev		CO3/002		CO3		Community		Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic				1		Clarify roles and responsibilities arising from Organisational Review by December 2002		Completed				Establish programme for development of strategy including partnership arrangements by March 2003		In Progress		Yes		N/A		?		Already started but delay due to BV review.				N/A		3		4		3		3		2		3		3				52		Medium		Low		Med		Low

		Strategic & Performance		New		CO1		Community		Tackling an improvement in member engagement		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		2		3		2		3		2				49		Medium

		Environmental Protection		CO3/007		CO3		Community		Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Environment				1				In Progress		On track.		Target one private rented housing area (300-500 homes) by March 2004		Not Started		No				Mar-04		On track				N/A		5		5		4		1		2		2		1				44		Low		Extra Low		Med		Med

		Commercial & Technical and Property		CO1/005		CO1		Community		Consult with users in the planning and design stages of buildings		Encourage community participation and inclusion in the Carlisle area						Amend		Delete: Property: This is not relevant to Property Services - check with CATS
Amend: Commercial: New yr 2/3 target: To have structured consultation process and annual survey of users.		Property in conjunction with Commercial				Commercial: 1
Property: 3		Consultation plan in operation by March 2003		Not Started		Commercial: Started informally - awaiting new structure to begin this task formally.				Not Started		No				Mar-04		Commercial: New target: To have structured consultation process and annual survey of users.
Already begun informally.				N/A		2		2		3		2		4		4		2		Property would like to delete this action		43		Low		Med		Low		Extra Low

		Strategic & Performance		New		CO1		Community		Introduce Pilot arrangement for Area Working		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		4		1		3		3		1				43		Low

		Economic & Community Dev		CO2/013		CO2		Community				Reduce crime and the fear of crime within our communities						Amend		Amended priority definition.  Original definition: "Provide and develop a mediation service to deal with low level but intractable neighbourhood problems"		Economic		Environmental Protection Services				Launch pilot programme with ADR group.  Review by January/February 2003		In Progress						N/A		N/A		N/A		N/A				Originally considered deletion, but Richard Speirs suggested not, and progress should be checked with Paul Musgrave.		N/A		3		4		4		2		1		2		2		Reassigned from EPS. Scored by Paul Musgrave		42		Low		Extra Low		Low		Low

		Member Support & Employee		CM1/005		CO1		Community										Amend?		Amend priority definition to: "To review and develop the council's role in scrutiny of external issues".  Original definition: "To review and develop the Council's role in external scrutiny".
Switch to objective CO1: "Encourage community participation and		Member						Plan for the legislative requirements for the Overview and Scrutiny of Health by March 2003		In Progress		Future Review				N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		3		3		3		2		1		3		2				42		Low		Low		Low		Low

		Economic & Community Dev		CO1/009		CO1		Community		Review grant allocation to community centres to ensure that there is a fair and equitable distribution of resources to all community centres		Encourage community participation and inclusion in the Carlisle area										Economic				1		Undertake review of grants to community centres by March 2003		In Progress		On track.				N/A		N/A		N/A		N/A						N/A		1		2		2		3		3		3		3				42		Low		Med		Low		Extra Low

		Strategic & Performance		New		CM6		Council Management		Review bottom quartile performance indicators relating to BV77, 10, 9, 3, 17, 91, 84, 80 1(a), 116, 127, 12.  Business rates, council tax collection, customer sat, ethnic community %, recycling, waste collection, benefits office contact facilities sat, sp		To manage our performance for the community's benefit										Various Units																										5		5		5		4		5		5		5		5				99		Extra High

		Property		CM7/012		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning								Peter Stybelski: Amended priority definition.  Original was: "Ensure all Council property is assessed for suitability, sufficiency etc."		Property				1		Establish and implement PI's according to Central Government guidelines		Completed				Monitor and improve performance, benchmarking with other similar organisations		In Progress		?		N/A		Continual		Action plan will come out of this.				5		5		4		5		5		1		4		3				81		Extra High		Low		Extra High		High

		Property		CM7/016		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning						Amend		Amend priority definition to: "Manage the Council's rental income".  Original definition: "Maintain and improve the Council's rental income according to the sensibilities of the Carlisle property market".		Property				2		Increase income by £50,000		In Progress		Some increase has been made.  Exact figure can be determined with some effort.		Increase income by £50,000 pa		In Progress		?		N/A		On track						N/A		5		4		4		4		4		4		5				76		Extra High		High		High		Low

		Customer & Information		CM5/006		CM5		Council Management		Include a provision to include partner information through a one stop shop		To ensure our services are focussed on our customers needs										Customer				2				In Progress		On track		Phase one: Customer Contact Centre to include information from tourist information, Tullie House, Sands Centres by Summer 2003;  Phase two: to include information from Community Centres, districts councils, county council etc.		In Progress		No		N/A		Continual						N/A		4		4		5		3		5		5		5				76		Extra High		Extra High		Med		Med

		Revenues & Benefits		CM5/009		CM5		Council Management		Organise (and contribute to other Organisations) benefit take up campaigns in ensuring all welfare benefits available are widely advertised by targeting pensioners with modest capital who might qualify for housing benefit assistance		To ensure our services are focussed on our customers' needs										Revenues				1		To increase the % of Carlisle's 21,100 pensioners applying for housing benefit from 3,200 (15%) to 3,500 (16.5%)		Not Started		Defer to year 2/3 because the government changed the dates for this priority.				In Progress		Yes		Already started		Apr-04						5		5		5		1		1		4		4		3				74		Extra High		Med		Med		Med

		Strategic & Performance		New		CM5		Council Management		To implement the findings of the BFI Inspectorate Action Plan		To ensure our services are focussed on our customers' needs										Revenues																										5		4		5		3		3		3		3		3				73		Extra High

		Member Support & Employee		CM2/002		CM2		Council Management		Encourage the empowerment of staff to the most practicable level		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member						Implement Organisational Development Programme Summer 2002		Not Started						N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		5		2		3		5		2		5		4				69		High		Med		Extra High		Extra Low

		Customer & Information		CM5/002 & 003		CM5		Council Management		Provide a centralised, attractive customer contact centre for all services
Implement new customer care systems, particularly a Customer Relationship Management (CRM) system		To ensure our services are focussed on our customers needs				Combine		Amend		Combine CM5/002 & CM5/003 (Karen Hook).  CM5/003: Targets cover both years, not just 2/3.		Customer				1				N/A				By March 2004		In Progress		No		N/A		Mar-04		In progress.  Targets for 2/3 include year 1.				N/A		4		3		4		5		3		4		4		Actions were scored individually.  Combination score created from highest score for each category.		67		High		Med		High		Low

		Member Support & Employee		CM2/004		CM2		Council Management		To develop an effective management development programme		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"		Member						100% of business unit managers embark on development programme		In Progress		Behind schedule				In Progress				N/A		Continual		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"		Update given by Strategic & Performance Services		N/A		5		3		2		4		1		5		4				67		High		Med		High		Extra Low

		Strategic & Performance		New		CM5		Council Management		Review and implement where appropriate actions from Best Value reviews		To ensure our services are focussed on our customers' needs										Various Units																										N/A		5		4		4		4		4		4		3		Combination of several BV review-related actions. Combined score derived from highest score in each category.		66		High

		Culture Leisure & Sport		CM7/014		CM7		Council Management		Review funding mechanisms (including consideration of "trust" status) for the museum service (Tullie House) with a view to providing more effective operational control		To effectively manage our resources strategically through 3 year financial planning						Amend				Culture		Corporate Management Team				Undertake review by March 2003		In Progress		Behind schedule due to change of Head of Museums service.				Not Started		?		?		Mar-05		New yr 2/3 target (Feb 03): Consultation and completion of review (by Mar 04); Implementation of review outcome (by Mar 05).				?		5		3		4		5		5		5		2				65		High		High		Extra High		Low

		Customer & Information		CM8/005		CM8		Council Management		Implement an information management scheme		To ensure our services can be accessed electronically by 2005										Customer				2		Appoint an Information Manager by March 2003		In Progress		Depends on funding allocation		Agree an information scheme by March 2004;  Implement scheme by March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer.				N/A		5		3		3		4		3		3		4				64		High		Med		High		Low

		Customer & Information		CM8/005		CM8		Council Management		Implement an information management scheme		To ensure our services can be accessed electronically by 2005										Customer				2		Appoint an Information Manager by March 2003		In Progress		Depends on funding allocation		Agree an information scheme by March 2004;  Implement scheme by March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer.				N/A		5		3		3		4		3		3		4				64		High		Med		High		Low

		Customer & Information		CM5/008		CM5		Council Management		Seek to provide information on council services in conjunction with partner organisations		To ensure our services are focussed on our customers needs										Customer				3		Investigate the use of Information Points in Carlisle by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A						N/A		3		3		4		3		4		5		4				64		High		High		Med		Low

		Revenues & Benefits		New: CM8/???		CM8		Council Management		To introduce post office payments facility for payment of council tax.		To ensure our services can be accessed electronically by 2005										Revenues								N/A				To introduce infrastructure for 2003/04 for this service to be running by 1st april 2004		Not Started		?		Apr-04								3		3		3		1		1		5		4		4				64		High		High		Low		Low

		Strategic & Performance		CM6/002		CM6		Council Management				To manage our performance for the community's benefit						Amend		Reword objective to: "To effectively manage our performance".
Reword priority definition to: "The introduction of a revised strategic performance management framework to be fully implemented across the Authority".  Original definition was: "The introducti		Strategy						October 2002		In Progress		Complete by Jun 03				N/A		N/A		N/A		N/A						N/A		5		5		3		5		1		4		2				61		High		Low		Extra High		Low

		Customer & Information		CM8/001		CM8		Council Management		Produce an annual BV157 statement		To ensure our services can be accessed electronically by 2005						Amend		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").		Customer				3		Develop March 2003 and post on website		Completed						In Progress		No		N/A		Continual		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").				N/A		4		5		3		4		3		3		3				60		High		Med		High		Low

		Customer & Information		CM5/005		CM5		Council Management		Extend the hours of customer service to outside office hours		To ensure our services are focussed on our customers needs										Customer				2		Trial Thursday evening and Saturday morning opening hours by March 2004		In Progress		On track		Provide 24 hours electronic access by March 2005		In Progress		No		N/A		Mar-05						N/A		3		3		3		3		4		5		3				58		High		High		Med		Low

		Commercial & Technical		CM7/018		CM7		Council Management		Maintain cost effective delivery of front line services		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		To achieve a surplus of £25,000		Completed		Exceeded target considerably				In Progress		No		N/A		Mar-05						N/A		5		2		2		4		4		5		2				58		High		Med		High		Extra Low

		Strategic & Performance		New		CM1		Council Management		To develop and adopt a comprehensive procurement strategy that delivers the agreed vision and objectives of the Council		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		5		4		4		5		2		3		2				58		High

		Financial		CM7/001		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning						Amend		Reword priority definition to: "To develop a Three Year Financial Strategy, which provides a financial link to the priorities identified in the Corporate Plan". Original definition was: "Develop a 3 year financial strategy reviewing patterns of expenditur		Finance				1				Completed		Reword target 1 to: "Complete review of patterns of expenditure across the Authority by December 2002".  Original target was: Complete review by December 2002				In Progress		No				Apr-05						N/A		4		4		2		4		3		3		3				57		High		Med		High		Low

		Strategic & Performance		CM4/007 & CM4/008		CM4		Council Management		CM4/007: Promote public involvement in council meetings. 
CM4/007: Broadcast meetings via web cam.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/007 with CM4/008		Strategy				CM4/007: 1
CM4/008: 2		CM4/007: Trial themed Q&A sessions at full November council;  Survey levels of satisfaction and participants involvement by November 2002
CM4/008: Trial with full council by March 2003		Not Started		CM4/007: Defer to start Nov 03
CM4/008: Delay due to technical requirements difficulties.  Delay working on it again until June 03, completion June 04		CM4/007: Include Q&A in other appropriate meetings from June 2003 (dependent on trial).
CM4/008: Include other meetings from June 2003 dependent on trial;  Include outside events from July 2004		Not Started		Yes		CM4/007: Depends on outcome of trial
CM4/008: Jun-04		CM4/007: Continual
CM4/008: ?		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		5		4		1		1		4		3		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		56		High		Low		Low		Med

		Strategic & Performance		CM1/001		CM1		Council Management		Ensure that the Authority is prepared to undertake CPA Self Assessment		To ensure that the Council provides sound corporate goverance										Strategy						To undertake CPA Self Assessment by December 2002		In Progress		CPA date deferred - do by May 03				N/A		N/A		N/A		N/A						N/A		4		5		1		4		1		3		3				56		High		Low		High		Low

		Strategic & Performance and Customer & Info		CM2/003		CM2		Council Management		To continue to explore and develop effective methods of communication to create a communications strategy		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Priority definition amended by Peter Stybelski to include reference to strategy.  New yr 2/3 target:  Replace public folders with a more user-friendly system (customer)		Strategy in conjunction with Customer		Strategy and Perfomance Services		1		Issue staff newsletter by July 2002;  Investigate creation of staff panel by July 2002;  Restructure current 'public folder' system to make more accessible and user friendly by August 2002; Ensure all staff have access to electronic communications by Febr		In Progress		On track				In Progress		No		N/A		Apr-03		Awaiting appointment of executive director (S&P)
New yr 2/3 target: Replace public folders with a more user-friendly system (customer)		Carolyn Taylor		?		5		3		3		5		3		3		2		Combination of scorings from Strategy and Customer		56		High		Low		Extra High		Low

		Legal & Democratic		CM4/006 & CM8/008		CM8		Council Management		CM4/006: Access committee reports and papers via internet
CM8/008: Ensure all Council Minutes and Reports can be accessed by the public on-line		To ensure our services can be accessed electronically by 2005				Combine				Combine CM4/006 with CM8/008 - single action which contributes to multiple objectives.		Legal				2		Develop internal web service by March 2003		Completed				Develop external web service by March 2004		In Progress						Mar-04		Funding received from IEG				N/A		5		4		2		4		3		3		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.  I entered the objective reference as cm8 (not cm4) as this scored highest on th		55		High		Low		High		Low

		Strategic & Performance		CM6/005		CM6		Council Management		Risk Management Process applied to corporate and service planning arrangements including major partnership projects.		To manage our performance for the community's benefit										Strategy		Finance				All Business Plans to incorporate risk management assessment		In Progress				All council activity to be covered by a risk management assessment including partnership projects		In Progress						Continual						N/A		5		5		3		5		3		3		1				55		High		Low		Extra High		Low

		Legal & Democratic		CM1/003		CM1		Council Management		To ensure that the Council has efficient and effective decision making processes informed by relevant information and consultation		To ensure that the Council provides sound corporate goverance										Legal				1		To monitor the operation of the constitution to ensure that the aims and principles of the constitution are given full effect by March 2003;  Ensure the City Council and all parish councils within the district develop a code of conduct by March 2003		In Progress		On track		Review of constitution by March 2004		In Progress						Continual		Political members should be involved in the review.				N/A		5		4		4		2		1		4		2				54		Medium		Low		Med		Low

		Strategic & Performance		New		CM1		Council Management		Respond to the reviews of regional government and local authority boundaries		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		5		3		4		4		4		2		2				53		Medium

		Strategic & Performance		New		CM4		Council Management		To monitor electoral pilot schemes and consider there introduction if appropriate to Carlisle		To reinvigorate democracy and improve voter turn-out at elections										Legal																										N/A		3		5		2		3		2		3		3				53		Medium

		Customer & Information		CM5/007		CM5		Council Management		Implement Customer Care Policy		To ensure our services are focussed on our customers needs										Customer				2		Implement by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A						N/A		3		1		2		2		3		4		4				52		Medium		Med		Low		Extra Low

		Strategic & Performance		New: CM7/???		CM7		Council Management		New priority (Jan 03): Respond to the criticisms of the internal audit report into the management of external funding		To effectively manage our resources strategically through 3 year financial planning										Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		3		3		4		4		3		4		2		Scored by Jim White		52		Medium		Med		Med		Low

		Member Support & Employee		CM1/004		CM1		Council Management		To review the operation of Overview and Scrutiny		To ensure that the Council provides sound corporate goverance										Member						Annual report on work programme and operational requirements by March 2003		Completed				Annual report		In Progress		No		N/A		Continual				Update given by Strategic & Performance Services		N/A		4		5		3		4		1		1		3				52		Medium		Extra Low		High		Low

		Strategic & Performance		CM1/002		CM1		Council Management		To produce a 3 year corporate plan		To ensure that the Council provides sound corporate goverance										Strategy						Annual review and action plan by March 2003		In Progress		New end date of end Aug 03		Update plan by June 2004		Not Started		No		N/A		Continual						N/A		4		4		4		3		2		3		2				51		Medium		Low		Med		Low

		Commercial & Technical		CM5/010		CM5		Council Management		Ensure that the Council's front line services are accessible outside normal hours, particularly for emergencies		To ensure our services are focussed on our customers' needs										Commercial				1		To respond to 95% of out of hours calls within 3 hours		Completed		Not sure if we hit the target - would need to check		As year one		In Progress		No		N/A		Continual		Will need to review service as won't be doing housing repairs after Sep 03.				N/A		5		2		3		2		5		5		1				51		Medium		Med		Med		Extra Low

		Revenues & Benefits		CM7/019		CM7		Council Management		Manage a robust fraud prevention, detection and deterrence regime in ensuring that benefit claimants receive their maximum entitlement (see HW3) that the interests of the Council Taxpayers generally protected		To effectively manage our resources strategically through 3 year financial planning
AND
CO2: Reduce crime and the fear of crime within our communities						Amend		Amend: Also contributes to CO2 (Reduce crime & the fear of crime within our communities)
New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud"		Revenues				1		Maintain Carlisle's position in the top quartile of Authorities in proactive fraud indicators such as the number of successful prosecutions of benefit fraud		Completed		Carlisle won't be in the top quartile.				In Progress		No				Continual		New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud"				?		3		5		4		5		1		4		1		Scored against objective CM7		51		Medium		Low		High		Med

		Strategic & Performance		New		CM1		Council Management		Review business continuity planning in light of corporate reorganisation		To ensure that the Council provides sound corporate goverance										Financial																										N/A		5		4		3		4		3		3		1				51		Medium

		Financial and Property		CM7/009.  (CM7/010, CM7/011, EP1/006)		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Property wish to combine CM7/009 with CM7/010, 011, EP1/006, using priority definition of CM7/010.

CM7/009: Amend (Finance)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) f		Property in conjunction with Finance				1		CM7/009 (Finance): New target: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".
CM7/011: £500,000
EP1/006: Obtain capital from the disposal of suplus assets, 50% of which will be reinvested into t		In Progress		CM7/009:Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)
CM7/011: Completed
EP1/006: Completed		CM7/010: Obtain capital receipts from surplus sites, 50% of which to be directed into reinvestment
CM7/009 (Finance):  New targets: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan.  Spend £100,000		In Progress		No		N/A		Continual		CM7/010: ?
CM7/009: Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2		These scorings are a combination of Finance (scoring cm7/009) and Property (scoring cm7/009, 010, 011 and EP1/006)		N/A		4		4		2		3		2		3		2		CM7/009: Also scored by Property, who have scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006, against objective CM7		49		Medium		Low		Med		Low

		Strategic & Performance		CM4/009 & CO1/004		CM4		Council Management				To reinvigorate democracy and improve voter turn-out at elections				Combine		CO1/004: Amend		Combine CM4/009 with C01/004
CM4/009: Reword definition to "Extend the citizen's panel with a particular focus on young people and hard to reach groups".  Original definition: "Examine extending the Citizens Panel to incorporate more views of young people		Strategy						CM4/009: Undertake research into best practice by March 2003
CO1/004: Increase membership of citizens panel by 25%		CM4/009: Not Started
CO1/004: In Progress		CO1/004: Target won't be reached in yr 1		CM4/009: To ensure the views of young people are appropriately represented in decision making
CO1/004: Increase response rate to 1,000 respondents per questionnaire		CM4/009: Not Started
CO1/004: In Progress		CM4/009: ?
CO1/004: No		CM4/009: ?		CM4/009: ?		CO1/004: Ongoing - target is unlikely to be achieved		CM4/009: Dependent on outcome of best value review		N/A		4		5		3		2		3		2		2		Unclear which objective was referred to for impact - have marked objective ref as CM4 (Jess)		48		Medium		Low		Med		Low

		Strategic & Performance		CM7/008		CM7		Council Management		Review our approach to procurement.		To effectively manage our resources strategically through 3 year financial planning										Strategy						Update Procurement Strategy with strategic procurement elements by August 2002;  Add strategic procurement to Strategy and Performance Unit's responsibilities by March 2003; Review strategy yearly from April 2003, with particular focus on make or buy deci		Not Started		Important - can't defer		Train all relevant staff by December 2003;  Set out robust procedures for large scale contracts by March 2004;  Set out medium term plan of likely demand for procurement by December 2003;  Engage with local market - continuous from April 2003		Not Started		No		N/A		Continuous						N/A		4		4		3		5		1		3		1				48		Medium		Extra Low		High		Low

		Property		CM7/005		CM7		Council Management		To maximise the income potential of the space available in the Civic Centre should space become available in the next three years		To effectively manage our resources strategically through 3 year financial planning										Property				2		New target: fundamental review of whether to stay or move from Civic Centre		Completed				100% of any space to be let by March 2005		In Progress		No		Oct-04		Mar-05						N/A		2		2		4		4		4		4		2				48		Medium		Med		Med		Low

		Strategic & Performance		New		CM3		Council Management		To review and implement local public service agreements where appropriate		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategic																										N/A		4		4		3		3		3		2		2				48		Medium

		Strategic & Performance		New		CM1		Council Management		To Review and publish annually a Best Value Performance Plan		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		4		5		4		4		2		2		1				47		Medium

		Customer & Information		CM8/003		CM8		Council Management		Adopt the government's standardisation of property details by joining the Government's National and Property Gazetteer scheme		To ensure our services can be accessed electronically by 2005										Customer				1				N/A				Completion of a central BS7666 database by July 2003;  Full compliance March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer. Jul 03 target under threat.				N/A		5		5		4		4		1		1		1				46		Medium		Extra Low		High		Med

		Strategic & Performance		CM4/002 & CM4/003		CM4		Council Management		CM4/002: Marketing campaign to encourage voting.  CM4/003: Marketing campaign targeting first time voters.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/002 with CM4/003		Strategy				1				N/A				1 campaign in April 2003;  1 campaign in April 2004;  1 campaign in September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		4		3		1		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		46		Medium		Low		Med		Low

		Strategic & Performance		CM8/010		CM8		Council Management		Extend community consultation to include using the web, e-mail and mobile telephones		To ensure our services can be accessed electronically by 2005						Amend		Contributes to 3 objectives: including CO1(Encourage community participation and inclusion in the Carlisle area), CM4 (To reinvigorate democracy and improve voter turn-out at elections) & CM8 (To ensure our services can be accesed electronically by 2005).		Strategy						Review best practice and assess appropriateness for service March 2004.		Not Started		Funding unavailable		Implement review findings by March 2005		Not Started												N/A		3		4		2		3		2		3		2		Scored against objective CO1		46		Medium		Low		Med		Low

		Legal & Democratic and Customer & Info		CM8/012		CM8		Council Management		Implement the Freedom of Information Act		To ensure our services can be accessed electronically by 2005						Amend?		Amend? (Customer): Statutory obligation.  Could be removed & instead put in a work plan. Alternatively reword the objective so that this action contributes to it.		Legal in conjunction with Customer				1		Define scheme of publication by March 2003		In Progress		On track		Implement scheme by March 2005		Not Started		No				Mar-05 (Customer)		Customer: Dependent on departments giving the matter priority in terms of responding to requests for information from the Working Group.				N/A		1		5		3		1		4		3		3		Scored as combination of Legal & Dem and Customer & Info		46		Medium		Med		Extra Low		Low

		Strategic & Performance		New		CM4		Council Management		Complete the BV review of democratic engagement and implement findings where appropriate		To reinvigorate democracy and improve voter turn-out at elections										Member and Legal																										N/A		5		4		2		3		3		2		1				45		Medium

		Strategic & Performance		New		CM1		Council Management		Fulfil our statutory responsibilities for emergency planning		To ensure that the Council provides sound corporate goverance										Member																										N/A		3		4		3		3		2		4		1				45		Medium

		Strategic & Performance		New		CM2		Council Management		Review the Civic Centre accommodation for business units and customer contact		To provide an effective, well-managed organisation with good staff morale and excellent communications										Commercial																										N/A		4		3		3		5		3		2		1				45		Medium

		Strategic & Performance		New		CM1		Council Management		Review the Council's approach to competition / CCT & BV in contracts		To ensure that the Council provides sound corporate goverance										Culture																										N/A		3		4		4		5		3		2		1				45		Medium

		Financial		CM7/003		CM7		Council Management		To achieve commensurate reductions in the central support services consequent of any transfer of Housing, Leisure or DSO functions		To effectively manage our resources strategically through 3 year financial planning										Finance				1				Completed						In Progress						Mar-05		On track				N/A		4		3		2		4		3		3		1				45		Medium		Low		High		Extra Low

		Strategic & Performance		CM3/004		CM3		Council Management				To develop our community planning process to ensure it addresses the aspirations and needs of our local communities								Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. "Develop joint community planning priorities within the Local Strategic Partnership"		Strategy						Agree joint priorities by December 2002		Completed				Develop joint action plan during 2003/04		In Progress		No		N/A		Sep-03						N/A		3		5		5		4		3		1		1				43		Low		Extra Low		Med		Med

		Strategic & Performance		CM8/004		CM8		Council Management		Review and introduce (where appropriate)  Geographical Information Systems in the Council		To ensure our services can be accessed electronically by 2005						Amend		New yr 2/3 target: "Second report due by summer 03".
Peter Stybelski: Amend priority definition.  Originally: "Review the use of Geographical Information Systems in the Council"		Strategy						Report due Summer 2002		Completed						In Progress		No		N/A		Sep-03		New yr 2/3 target: "Second report due by summer 03"				N/A		3		4		2		5		1		1		2				43		Low		Extra Low		High		Low

		Strategic & Performance		New		CM2		Council Management		Agreeing and implementing common terms and conditions for all Council employees		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										N/A		3		5		3		3		3		2		1				42		Low

		Strategic & Performance		New		CM6		Council Management		mplement the TUPE transfer of staff to CHA as part of the LSVT process		To manage our performance for the community's benefit										Culture																										N/A		4		2		3		4		2		2		1				40		Low

		Financial		CM7/006		CM7		Council Management		Review Fees and Charges.		To effectively manage our resources strategically through 3 year financial planning						Amend		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		Finance				1		1% over inflation.  Continually review all fees and charges.		Completed						In Progress		Yes		Already started		Jul 03 
The Review aspect of the target is continual.		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.
Slippage for 3 months for achieving 1% over inflation.		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		?		4		3		2		3		1		1		2				40		Low		Extra Low		Med		Extra Low

		Environmental Protection		CM7/007		CM7		Council Management		Bereavement Services: accelerate the agreed policy position whereby the income matches the operational costs of the service		To effectively manage our resources strategically through 3 year financial planning										Environment		Culture						N/A				To achieve the council's budget policy for increased income		In Progress		No				Mar-04						N/A		4		1		2		1		1		5		1				39		Low		Low		Low		Extra Low

		Strategic & Performance		CM4/004		CM4		Council Management		Develop the "Citizenship Package" with local schools.		To reinvigorate democracy and improve voter turn-out at elections										Strategy				1		Trial packs with one primary and one secondary school		In Progress		Delayed due to resources		Roll out to 100% of schools (dependent on trial)		Not Started		No		Depends on outcome of trial		Continual		Delay of year 2/3 targets depends on achievement of year1 targets, which are resource-dependent		Carolyn Taylor		N/A		4		5		1		1		2		2		1				38		Low		Extra Low		Low		Low

		Strategic & Performance		New		CM1		Council Management		Review the programme of member development and training		To ensure that the Council provides sound corporate goverance										Member																										N/A		2		2		1		4		3		2		2				38		Low

		Strategic & Performance		New		CM5		Council Management		To ensure that the Council actively pursues the achievement of the Commission for Racial Equality standard		To ensure our services are focussed on our customers' needs										Strategic																										N/A		3		4		2		2		3		2		1				37		Low

		Strategic & Performance		New		CM2		Council Management		Plan for Pensions Deficit		To provide an effective, well-managed organisation with good staff morale and excellent communications										Financial																										N/A		5		4		1		1		1		1		1				35		Low

		Commercial & Technical		CM7/004		CM7		Council Management		For year 2003/04 to freeze estimates for supplies and services and to seek greater efficiencies in procurement and the best value budget		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		Tendering process already initiated for protective clothing, furniture and photocopies.		Completed						Not Started		Yes		Apr-03		Continual						N/A		3		2		1		4		1		2		1				34		Low		Extra Low		Med		Extra Low

		Strategic & Performance		New		CM7		Council Management		Ensure that agreed guidance on the employment of consultants is followed		To effectively manage our resources strategically through 3 year financial planning										Strategic																										N/A		3		2		3		2		2		2		1				33		Low

		Strategic & Performance		New		CM2		Council Management		Maintain Investors In People status		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										N/A		4		2		2		3		1		1		1				33		Low

		Economic & Community Dev		New: CM7/???		CM7		Council Management		New priority (Jan 03): Implement findings of internal audit of Carlisle Enterprise Centre and Brampton Business and Telecentre, achieving efficiencies, preparing for alternative ways of delivering service.		To effectively manage our resources strategically through 3 year financial planning										Economic				?		?		N/A		N/A		New target (Feb 03): Actions will be identified in audit report		?		?		?		?		?				N/A		3		2		2		3		2		1		1				31		Extra Low		Extra Low		Med		Extra Low

		Strategic & Performance		New		CM6		Council Management		To consider the issues raised in feedback from the Beacon Council Application		To manage our performance for the community's benefit										Strategic																										N/A		3		3		2		2		1		1		1				30		Extra Low

		Strategic & Performance		New		CM2		Council Management		Concluding and transferring responsibilities from the Council to United Utilities		To provide an effective, well-managed organisation with good staff morale and excellent communications										Commercial																										N/A		3		1		3		3		1		1		1				29		Extra Low

		Strategic & Performance		New		CM1		Council Management		Review continued membership of Cumbria Strategic Partnership		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		1		3		3		2		1		1		1				25		Extra Low

		Economic & Community Dev and Property		EP1/005 & EP1/008		EP1		Economic Prosperity		EP1/005: Establish whether the Council's land ownership policies support local investment and business development
EP1/008: Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				EP1/005: Reassign (Economic)
Combine (Property): Combine with EP1/008		Economic in conjunction with Property and Planning		EP1/005: Property in conjunction with Economic
EP1/008: Property		1		EP1/005: Conduct a review of policy and recommend any changes by March 2003
EP1/008: Prepare draft policy for consultation March 2003		Economic: In Progress
Property: In Progress		EP1/005: (Economic): On track, (Property): 6 months slippage (Mar-04).		EP1/005: Implement recommendations beginning 2003/04
EP1/008: Adopt policy if approved - June 2003		In Progress		EP1/005: No
EP1/008: ?		EP1/005: N/A
EP1/008: ?		EP1/005: (Economic): -, (Property): Mar-04
EP1/008: ?						N/A		5		5		5		5		5		3		4		Scored as combination of scores between Economic and Property		74		Extra High		High		Extra High		Med

		Economic & Community Dev		EP1/003 & EP1/004		EP1		Economic Prosperity		EP1/003: Lobby for connections to broadband ICT band width, developing specific projects for Longtown, Brampton and Dalston and other rural communities
EP1/003: Work with partner agencies, local businessess, etc.,  to promote business uptake of broadband		In partnership, develop, support and modernise the local economy				Combine		Amend		Combine EP1/003 with EP1/004
Remove yr 2/3 target		Economic				1		EP1/003: Lobby the NWDA and relevant private sector organisations during 2002/03
EP1/003: Recruit 4 'business champions' by December 2002		Completed		EP1/003: Completed - although slightly differently from original plan.		EP1/004: Increase number of businesses trading online"		Not Started		?		?				EP1/003: Remove targets for year 2/3 ("Achieve connection in one area per annum").				N/A		5		5		4		4		4		3		3		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		65		High		Med		High		Med

		Property		EP1/009		EP1		Economic Prosperity		Implement new criteria for decisions on whether to dispose of surplus property assets		In partnership, develop, support and modernise the local economy										Property				1		Prepare marketing of land according to new disposal procedures by December 2002		Completed				Achieve at least £500,000 per year from the disposal of surplus assets in each financial year from April 2003 - March 2006		In Progress		N/A		?		Continual						N/A		3		4		4		4		4		4		3				60		High		Med		Med		Low

		Economic & Community Dev		CC2/002 & CC2/007 & EP2/003		EP2		Economic Prosperity		CC2/002: Work with FE and HE institutions to identify their future requirements
CC2/007: Build on Carlisle's strengths as a sub regional centre for learning
EP2/003: Ensure that Carlisle's environment and social infrastructure meets the needs of students		CC2: Have cultural and educational facilities of a high standard. EP2: In partnership, develop and retain skills in the Carlisle area				Combine		Amend (EP2/003)		Combine CC2/002 with CC2/007 & EP2/003
CC2/007: This task can't be controlled by the council along, but involves partners.
EP2/003: Amend: This is too high level - more like an objective than an action.		Economic		CC2/002: Economic & Community Development Services in conjunction with Property Services
CC2/007 & EP2/003: Economic		3		CC2/002: Idenitfy action plan 
CC2/007: In partnership, review the development of a 'Learning City' and how this will be defined
EP2/003: Identify concerns re: Carlisle's infrastructure via consultation by December 2002		In Progress		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003
CC2/007: -
EP2/003: Difficult to measure		CC2/002: New target: New higher education partnership to establish a university in Cumbria: join the stakeholder forum and clarify the role of Carlisle City Council within it.
With partners, identify & address environmental & social infrastructure weaknes		In Progress		No		N/A		Continual		CC2/002: -
CC2/007: Year 1 targets haven't been started so Year 2/3 will be delayed.
EP2/003: Difficult to measure		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003.
This task can't be controlled by the council alone, but involves partners - originally disc		N/A		5		5		4		2		3		4		2		Unclear which objective the question of impact of objective has been scored against.  Marked objective reference as EP2 (Jess)		58		High		Med		Med		Med

		Economic & Community Dev		EP1/016		EP1		Economic Prosperity				In partnership, develop, support and modernise the local economy						Amend		John Bell: Amend priority definition to: "Develop and promote the Carlisle and Hadrian's Wall brand through marketing and development initiatives with relevant key partners (e.g. Eden D.C., Cumbria Tourist Board, local tourism industry, Western Lakes Tour		Economic				1		Establish relevant partnerships and formulate proposals for the development of key initiatives which will be of national significance by March 2003		In Progress		On track				In Progress		No		N/A		Mar-04		On track: 1) Completed, but not yet marketed.
2) In progress.
3) King Arthur trail is no longer of strategic importance. Centre of Excellence in progress.
4) In progress.
Original yr 2/3 target: "Implementation of four key initiatives: 1) Opening of the E		23.12.02: Key partnerships developed - initiatives currently being formulated for 2003/4		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low

		Economic & Community Dev		EP1/011		EP1		Economic Prosperity		Enhance the economic and environmental well-being of the City Centre and support the city centre marketing initiative in order to consolidate and promote the city centre's status as the area's commercial capital.		In partnership, develop, support and modernise the local economy								John Bell: Amend priority wording to: "Enhance the economic and environmental well-being of the City Centre by supporting the city centre marketing initiative and developing a high profile events programme in order to consolidate and promote the city cent		Economic				1		Maintain levels of footfall for the City Centre (as measured in the Lanes) and turn-over levels (using data supplied by key retailers) for 2002/03 using April 2001 to March 2002 as a baseline		Completed				Agree targets for future years with partners by March 2003 using indicators adopted at year one.
Amend yr 2/3 target to: "Agree priorities for future year with partners by March 2003 using indicators adopted at year one".		In Progress		No		N/A		Mar-03		On track		23.12.02: Meeting in Jan to agree 2003 programme of action.
10.02.03: Meeting in Mar, not Jan.		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low

		Economic & Community Dev		EP1/015		EP1		Economic Prosperity		Ensure that businesses have easy access to a quality business support network through working with Activ8 Business Solutions to promote the Business Link Brand		In partnership, develop, support and modernise the local economy						Amend		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.		Economic				1		Establish baseline information by March 2003 on business satisfaction with the support network and awareness of the Business link brand		In Progress		Depends on business link (?)				In Progress		No		N/A		Mar-05		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.  Original target: "Increased business satisfaction with the support network and increased awareness of the Business Link brand		Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		4		4		3		2		2		3				53		Medium		Low		Med		Low

		Economic & Community Dev		EP2/001		EP2		Economic Prosperity		With voluntary sector partners, continue to deliver the 18-24 New Deal Voluntary Sector option in the Carlisle & Eden Districts		In partnership, develop and retain skills in the Carlisle area										Economic				1		Meet annual targets set by the JobCentre Plus contract of 40% of leavers into jobs; Maintain 'low risk' provider status achieved in review of contract performance in 2001-02.		Completed				Consider re-tendering for contract for 2003-06 subject to proposals from JobCentrePlus.  16.12.02: We have now tendered for renewal of the VSO contract and also for  New Contracts 1) New Deal 18-24 Environmental contract  2)Small 'add on' contract for New		In Progress		No				Mar-03		New targets to be added at next review.				N/A		5		4		4		2		3		3		2				53		Medium		Low		Med		Low

		Economic & Community Dev and Property		EP1/010		EP1		Economic Prosperity		Improve the co-ordination of information given to potential investors and local businesses, with specific reference to our council business tenants		In partnership, develop, support and modernise the local economy										Economic  in conjunction with Property				1		Agreed corporate way of working by December 2002;  With Business Link develop pilot network on Kingstown Industrial Estate and Kingmoor Park by summer 2002.  Hold up to 3 Network meetings per year		Completed				Roll out network concept to other estates during 2003.		In Progress		N/A		N/A		Continual						N/A		4		4		4		3		3		2		2		Only scored by Economic		49		Medium		Low		Med		Low

		Economic & Community Dev		EP1/019		EP1		Economic Prosperity		Provide support to people looking to change employment		In partnership, develop, support and modernise the local economy										Economic				1		Agree comprehensive programme of action for Carlisle district for March 2003		Completed				Programme to provide support to 150 participants beginning March 2003		In Progress		No		N/A		Mar-04						N/A		4		4		3		2		3		3		2				49		Medium		Low		Med		Low

		Economic & Community Dev		EP2/002		EP2		Economic Prosperity		Support initiatives to encourage entrepreneurship, the formation of new businesses and an understanding of business culture		In partnership, develop and retain skills in the Carlisle area						Amend		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig		Economic				1		Undertake a review by December 2002 with partners to ensure there is clarity locally in the advice and support packages that are available for business.  Support the Small Business Service in their research to gauge perceptions of business support by Marc		In Progress		On track for comletion in Mar 03				Not Started		No		N/A		Continual		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig				N/A		5		4		4		2		2		2		2				49		Medium		Low		Med		Low

		Economic & Community Dev		EP1/001		EP1		Economic Prosperity		Support the development of an Economic Prosperity Strategy in partnership with the Economic Forum		In partnership, develop, support and modernise the local economy										Economic				2		Develop Action Plan by March 2003 via an Economic Prosperity Conference		In Progress		On track		Implement strategy		In Progress		No		N/A		Mar-05						NA		4		4		3		4		2		2		2				49		Medium		Low		High		Low

		Strategic & Performance		New		EP2		Economic Prosperity		Input to the LSC Sixth Form review		In partnership, develop and retain skills in the Carlisle area										Economic																										N/A		5		4		4		1		2		2		2				47		Medium

		Economic & Community Dev		EP2/004		EP2		Economic Prosperity		Support initiatives that promote closer links between education and business		In partnership, develop and retain skills in the Carlisle area						Amend		Amend: New yr 2/3 target: Continue to work through the local Education Business Partnership to develop initiatives to promote graduate employment and retention of local graduate talent.		Economic				1		Working through the local Education Business Partnership, develop initiatives to promote graduate employment and retention of local graduate talent by March 2003		Completed						In Progress		No				Continual						N/A		4		4		4		2		2		2		2				46		Medium		Low		Med		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Consult on the possible introduction of a BID		In partnership, develop, support and modernise the local economy										Economic & Revenues																										N/A		4		4		3		3		2		3		1				45		Medium

		Economic & Community Dev		EP1/002		EP1		Economic Prosperity		Support Carlisle Conference Group in the development of Carlisle as a major destination for the conference, meetings and events industry		In partnership, develop, support and modernise the local economy										Economic				1		Maintain an enquiry to booking ratio of all least 60%		Completed				Increase revenues into member venues on the basis of annual targets agreed by the Carlisle Conference Group		In Progress		No		N/A		Continual						N/A		5		3		3		4		2		2		1				45		Medium		Extra Low		High		Low

		Commercial & Technical		EP2/006		EP2		Economic Prosperity		As an employer retain a base of key manual skills within the area		In partnership, develop and retain skills in the Carlisle area										Commercial				1		To employ five young people on apprenticeship or other approved training schemes by March		Completed						In Progress		No		N/A		Continual						N/A		3		3		4		4		3		3		1				44		Low		Low		Med		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Review and implement where appropriate actions from the Border Visions conference		In partnership, develop, support and modernise the local economy										Member																										N/A		2		2		1		4		3		2		2				38		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Support the Rural Regeneration Company		In partnership, develop, support and modernise the local economy										Economic																										N/A		4		4		3		2		2		1		1				37		Low

		Strategic & Performance		New		EP1		Economic Prosperity		To devlop and initiate in partnership with Eden and South Lakeland District Councils a strategy for the maximising the economic potential of the M6 corridor		In partnership, develop, support and modernise the local economy										Economic																										N/A		3		2		4		2		1		3		1				36		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Support the new Cumbria in Europe post, in conjunction with all Cumbrian authorities		In partnership, develop, support and modernise the local economy										Economic																										N/A		2		2		3		3		3		1		1				30		Extra Low

		Environmental Protection		New: HW2/???		HW2		Health & Well Being		Monitor CHA's delivery of housing services		Co-ordinate a strategic approach to housing										Environment						Commence discussions with CHA to agree performance indicators		In Progress		Jun-03		Regular liaison meetings with CHA and feed back to members on performance		Not Started		Yes		Jun-03		Continual						N/A		4		4		4		4		5		4		3		Scored by Jim White (due to lack of time)		64		High		High		High		Low

		Strategic & Performance		New		HW2		Health & Well Being		Review existing housing strategies in light of corporate reorganisation		Co-ordinate a strategic approach to housing										Environmental																										N/A		5		5		5		5		4		3		2				63		High

		Culture Leisure & Sport		NEW: HW1/???		HW1		Health & Well Being		Create greater access to leisure facilities in rural areas		Promote healthy living and lifestyles										Culture																										N/A		4		4		4		2		2		3		4				59		High

		Environmental Protection		HW3/001		HW3		Health & Well Being		Improve standards at food premises		Fulfil our statutory requirements for Environmental Health										Environment				1		Inspect 85% of all food premises when due		In Progress		On track		Improve average risk rating by 5% over three years		In Progress		No		N/A		Continual						3		5		5		2		2		3		3		1				57		High		Low		Med		Med

		Commercial & Technical		HW2/001		HW2		Health & Well Being		Subject to the decisions of tenants in a ballot, if Housing Stock Transfer takes place the Council will seek to transfer under the TUPE regulations all affected staff		Co-ordinate a strategic approach to housing										Commercial		Corporate Management Team				Housing staff - December 2002		Completed				DSO Staff - September 2003;  Other affected staff March 2004		In Progress										Originally suggested reassignment to Environmental Protection Services, but Richard Speirs suggested Commercial instead.		N/A		5		3		5		5		2		2		2		Scored by Jim White		54		Medium		Low		Extra High		Low

		Culture Leisure & Sport		NEW: CO or HW?		HW1		Health & Well Being				Encourage community participation and inclusion in the Carlisle area; 
Reduce crime and the fear of crime within our communities:
Promote healthy living and lifestyles;								Peter Stybelski amended priority definition.  Original was: Develop strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community.		Culture				1		Adoption of a sports development plan		Completed				Adoption of a physical activities strategy.		Not Started		No		N/A		Mar-04		On track				?		4		5		3		3		2		3		2		Scored against HW1		52		Medium		Low		Med		Low

		Environmental Protection		HW2/002 & HW2/003		HW2		Health & Well Being				Co-ordinate a strategic approach to housing				Combine				Combine HW2/002 with HW2/003 (Very closely related)
Peter Stybelski: Amend hw2/002 definition.  Original was: "Hostels - to review the existing support given to Housing Associations and to look at the Council's Hostels with a view to examining dispersed p		Environment				1		HW2/002: March 2003
HW2/003: Map needs of vulnerable people seeking supported accommodation and report to the executive in July 2002;  Implement a resettlement/outreach service from autumn 2002 onwards		In Progress		HW2/002: On track.
HW2/003: Slippage to Sep 2003.				N/A		N/A		N/A		N/A						N/A		5		5		4		4		2		2		1		Scored as combined with HW2/003		50		Medium		Extra Low		High		Med

		Strategic & Performance		New		HW1		Health & Well Being		Continue to implement findings where appropriate of the BV review into Leisuretime.		Promote healthy living and lifestyles										Culture																										N/A		4		3		3		3		3		3		2				49		Medium

		Strategic & Performance		New		HW1		Health & Well Being		To deliver the agreed capital programme identified in the Leisure Services Trust		Promote healthy living and lifestyles										Culture																										N/A		3		2		4		3		3		4		2				48		Medium

		Environmental Protection		HW2/008		HW2		Health & Well Being		Address the implications of the Regulatory Reform Order which moves away from grants to equity release and loans		Co-ordinate a strategic approach to housing						Amend		New yr 1 target: Develop and have approved council policy by April 2003.		Environment				1				In Progress		On track		Action Plan by June 2003 and implement by March 2004		In Progress		No		N/A		Mar-04						N/A		5		5		4		2		1		2		1				45		Medium		Extra Low		Med		Med

		Environmental Protection		HW2/004		HW2		Health & Well Being				Co-ordinate a strategic approach to housing								Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. "		Environment				1		Develop a strategy for the Carlisle district as part of a comprehensive county wide strategy by July 2003		In Progress		On track		Implement a range of initiatives identified as part of the Best Value Review		Not Started		No		N/A		Continual						N/A		5		4		4		4		2		1		1				45		Medium		Extra Low		High		Low

		Culture Leisure & Sport		HW1/009		HW1		Health & Well Being		Provide and continuously improve playgrounds, which are vital for the well-being and healthy development of children		Promote healthy living and lifestyles						Amend				Culture				1		Provide two new playgrounds or improve two existing ones which meet the N.P.F.A. LEAP standards by March 2003		Completed						In Progress		No		N/A		Continual						?		3		4		4		1		2		3		2				44		Low		Low		Low		Low

		Environmental Protection		HW1/007		HW1		Health & Well Being		Provide advice and grants to promote energy efficiency		Promote healthy living and lifestyles										Environment				1		Provide advice and grants where appropriate to 10,000 household between April 2002 until March 2004 - Priority 1		In Progress		On track.																N/A		4		4		4		1		3		3		1				43		Low		Low		Low		Low

		Culture Leisure & Sport		HW1/020, HW1/021, HW1/022, HW1/023		HW1		Health & Well Being				Promote healthy living and lifestyles				Combine		Amend		Amend priority definition wording to "Support access to the arts as a key element of a healthy lifestyle".  Original definition: "Review access to culture via museums, arts development and places of interest".
Combine with HW1/021, 22, 23		Culture				2		HW1/020: -
HW1/021: - Establish a performing arts group for young adults with learning difficulties by March 2003
HW1/022: Develop an Arts in Health Strategy for Cumbria by March 2003
HW1/023: Provide officer support for the management of the arts program		In Progress		HW1/020: -
HW1/021: -
HW1/022: On track
HW1/023: On track		HW1/020: Undertake a review by March 2004
HW1/021: -
HW1/022: Amended: Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004
HW1/023: -		Not Started		No		Mar-04		Mar-05		HW1/022: Major joint funding bid (County & districts) in April 03
Reword yr 2/3 target to: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004".  Original target was "Implementation of an Arts in Health strategy for C				?		3		4		3		2		2		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		42		Low		Low		Low		Low

		Environmental Protection		HW1/005		HW1		Health & Well Being		Develop a Clinical Interventions Strategy, as part of the Physical Activities Strategy, including the expansion of the GP 'Exercise on Prescription' programme.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.
New targets for year 1 and years 2/3.  Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with		Environment				2				In Progress		Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with partners".  Delay this to 2004.				In Progress		Yes		Apr-04		Continual						N/A		4		3		5		3		2		2		1				42		Low		Extra Low		Med		Low

		Culture Leisure & Sport		HW1/010		HW1		Health & Well Being		Provide sufficient, affordable allotments to meet demand		Promote healthy living and lifestyles						Amend		No responsibility given in database: it is Culture, Leisure & Sport Services		Culture				1		Ensure 95% occupancy of plots		In Progress		92.5 % - won't hit target of 95%		Ensure 96% occupancy of plots		Not Started		No		N/A		Mar-05						?		3		3		2		2		1		3		2				41		Low		Low		Low		Extra Low

		Environmental Protection		HW1/001		HW1		Health & Well Being		Support the development of a Health & Well-being Strategy in partnership with the Carlisle Local Health Group, including Primary Care Trusts.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.  Yr 2 target changed to "Develop an action plan by March 2004" (original target: "Develop an action plan by March 2003").		Environment				1				In Progress		Change target date to March 2004 (more realistic)		Target initiatives on communities that are worst placed on the DTLR (2000) Index of Deprivation		Not Started		Yes		Mar-04		Mar-05		Defer by 1 year				N/A		4		4		4		2		2		2		1				41		Low		Extra Low		Med		Low

		Environmental Protection		HW1/008		HW1		Health & Well Being		Develop a Fuel Poverty Strategy		Promote healthy living and lifestyles										Environment				1		Appoint an officer on a two year contract by August 2002;  Complete a mapping exercise of households in fuel poverty and submit a range of bids to utilities providers during 2003;  Develop local programme to address issues of fuel poverty within local com		In Progress		On track.		Secure long term funding for the post by March 2004		Not Started		No		N/A		Mar-04		Waiting for post to be filled.				N/A		4		4		3		2		2		2		1				40		Low		Extra Low		Med		Low

		Environmental Protection		HW1/012		HW1		Health & Well Being		As part of our responsibilities for Mourners' well-being, invest in improvements to faciltiies for mourners at the crematorium		Promote healthy living and lifestyles										Environment				1		Consult on improvements		In Progress		Slippage to autumn 2003.		Implement by March 2004		In Progress		Yes		Oct-04		Mar-04		Year 2/3 target has to be deferred because yr 1 target has slipped.				1		3		1		4		3		3		2		1				38		Low		Low		Med		Low

		Strategic & Performance		New		HW1		Health & Well Being		Sports Development Fund		Promote healthy living and lifestyles										Culture																										N/A		3		2		3		3		2		3		1				38		Low

		Strategic & Performance		New		HW3		Health & Well Being		With Eden District Council, plan for the transfer and implementation of statutory responsibilities for liquor licencing to the Council.		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		4		5		3		1		1		1		1				36		Low

		Environmental Protection		HW2/009		HW2		Health & Well Being				Co-ordinate a strategic approach to housing						Amend		Change priority definition to: "Support the work of Care & Repair Home Improvement Agency".  Original definition: "Support the work of Care & Repair".		Environment				1		Review awareness of the work of Care & Repair by March 2003		In Progress		Slippage to Sep 2003.		Ensure 100% of those eligible (elderly and disadvantaged) can access home repair and renewal grants		Not Started		No		N/A		Continual		Depends on changes in the funding regime. Targets for yr 2/3 cannot be started until yr 1 target completed.				N/A		3		4		4		1		1		2		1				35		Low		Extra Low		Low		Low

		Strategic & Performance		New		HW3		Health & Well Being		Complete the BV review of bereavement services and implement findings where appropriate		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		2		1		3		3		3		3		1				34		Low

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new ice rink		Promote healthy living and lifestyles										Culture																										N/A		1		1		1		1		2		2		2				26		Extra Low

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new sports centre		Promote healthy living and lifestyles										Culture																										N/A		1		1		1		1		2		2		1				21		Extra Low

		Commercial & Technical and Environmental		IET1/009		IET1		Infrastructure Environment & Transport		To increase recycling rates to meet the government's targets in the Waste Strategy 2000 (BV82).		Promote and maintain a sustainable environment										Environment in conjunction with Commercial				1		Pilot greenbox scheme to 15,000 households for dry recyclables funded by landfill tax credit scheme;  A further 15,000 households to pilot a garden waste recycling scheme funded by landfill tax credit scheme;  Bid to Central government for extension to re		In Progress		On track		Decide future direction of waste management and the potential for joint service provision with Eden District Council and other partners by March 2005;  Recycle 27% (inc. composting) of all household waste by March 2005		In Progress		No		N/A		Continual		Commercial: Report to executive				3		5		5		5		5		4		4		3		Scored as combination of scores between Economic and Commercial. 2 indicators: recycling and composting		80		Extra High		Med		Extra High		High

		Commercial & Technical		IET2/002 & 004 & 005 & 006 & 007 & 008		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine		Amend		Combine IET2/002 with IET2/004, 005, 006, 007 & 008.  Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.		Commercial				1		IET2/002: Improve 10 bus shelter areas by March 2003
IET2/004: Identify improvements required with the City Vision Partnership by March 2003
IET2/005: -
IET2/006: Review best practice in this area and identify how the council can support on-going work in		In Progress		IET2/004: On track
IET2/007: Defer target 1 to start in Mar 03 & complete in Mar 04.				In Progress		No		Mar-04		Continual		IET2/002: Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".
IET2/004: On track
IET2/005: On track
IET2/007: Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		5		5		5		3		5		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med

		Planning		IET1/008		IET1		Infrastructure Environment & Transport		Develop the local plan in accordance with the priorities contained within the City Vision to ensure the sustainable development of Carlisle District.		Promote and maintain a sustainable environment										Planning				1		Develop the issues paper by November 2002		In Progress		2 month slippage (Jan 2003)				N/A		N/A		N/A		N/A						N/A		5		5		5		5		5		5		2				70		High		High		Extra High		Med

		Commercial & Technical		IET1/001		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to: "Lobby the County transport steering group to develop an integrated environmental transport strategy".  Original definition: "In partnership with the Transport Steering Group and Environment Forum, develop an IET Strategy wh		Environment in conjunction with Commercial				2		Action Plan completed by March 2003		In Progress		Delayed by organisational review.  Defer by 1 year (end Mar 04)		Implement strategy		Not Started		Yes		Mar-04		Mar-05				Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		4		4		3		4		5		4				69		High		High		Med		Low

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Undertake feasibility into car parking options (Multi-storey & Park & Ride).		Promote good access and transportation in and around the City area										Property																										N/A		4		2		4		4		4		4		4				64		High

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Lobby the County Council and partners in support of the Northern Development Route		Promote good access and transportation in and around the City area										Commercial																										N/A		5		2		5		2		5		3		4				62		High

		Commercial & Technical		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		No response												?		4		3		4		2		4		4		2				52		Medium		Med		Med		Low

		Culture Leisure & Sport		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		In Progress		No				Mar-05		On track.				?		4		3		3		3		3		5		1		Also scored by C&TS		50		Medium		Med		Med		Low

		Environmental Protection		IET1/001		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to: "Lobby the County transport steering group to develop an integrated environmental transport strategy".  Original definition: "In partnership with the Transport Steering Group and Environment Forum, develop an IET Strategy wh		Environment in conjunction with Commercial				2		Action Plan completed by March 2003		In Progress		On track		Implement strategy		Not Started		?				Continual				Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		2		3		2		3		4		2		Also scored by C&TS		48		Medium		Med		Med		Extra Low

		Commercial & Technical		IET2/003		IET2		Infrastructure Environment & Transport		Ensure all Council Car Parks are affordable and meet the Secure by Design Criteria		Promote good access and transportation in and around the City area										Commercial				1		Seven car parks to be awarded Secure By Design critieria by March 2003 - Devonshire Walk is currently being targetted for completion of required improvements for 31/3/3		In Progress		6 months slip: new end date Oct 03		100% of car parks to meet Secure by Design criteria by March 2004		In Progress		Yes		N/A		Oct-04		Slippage by 6 months.				N/A		4		3		3		2		4		3		1				43		Low		Low		Med		Low

		Commercial & Technical		IET2/001		IET2		Infrastructure Environment & Transport		In partnership, support the Highways Authority in the dleivery of the five year local transport plan including: improved signage for all car parks		Promote good access and transportation in and around the City area						Amend		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v		Commercial				1				N/A						In Progress		No		Mar-03		Mar 04 (Commercial)		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v				N/A		3		2		4		3		3		2		2				42		Low		Low		Med		Low

		Culture Leisure & Sport		IET1/007		IET1		Infrastructure Environment & Transport		Provide informal countryside recreation balanced with sound habitat management, the interpretation of the natural environment and  increase community awareness.		Promote and maintain a sustainable environment						Amend		This priority is too general - needs rewording.		Culture				1		18 events organised;  82% satisfaction with countryside section service;  Number of volunteer conservation days: 55;  Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section: 70%;		In Progress		Exceeded some targets: e.g.
92% satisfaction with countryside section service;
130 volunteer conservation days;
80% of people increased awareness as result of involvement with Countryside section.		Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section 2003/04: 75% 2004/05: 80%		In Progress		No		N/A		Continual		On track
Are targets appropriate?				?		4		2		2		2		2		4		1				41		Low		Low		Med		Extra Low

		Strategic & Performance		New		IET1		Infrastructure Environment & Transport		Review the East Cumbria Countryside Project in partnership with Eden District Council		Promote and maintain a sustainable environment										Culture																										N/A		3		2		3		3		1		2		1				34		Low

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Lobby for the upgrading of the A74 to motorway standards		Promote good access and transportation in and around the City area										Commercial																										N/A		2		2		3		1		2		1		2				30		Extra Low

		Environmental Protection		IET1/003		IET1		Infrastructure Environment & Transport		Through the Environment Forum and Business Environment Network, seek opportunities to encourage sustainable management practices in local businesses		Promote and maintain a sustainable environment										Environment				2		Hold an annual business awards ceremony to encourage sustainable practices		In Progress		On track		Re-launch the accreditation scheme for local businesses in April 2003		In Progress		Yes		N/A		Apr-04		Slippage possible, depending on the Business Environment Network.				N/A		2		2		3		1		2		2		1				28		Extra Low		Extra Low		Extra Low		Extra Low

		Culture Leisure & Sport		IET1/011		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to show how it contributes to objective, e.g. "Develop and support a public arts programme which involves promoting and maintaining a sustainable environment".  Original definition: "Develop and support a public arts programme".		Culture				2		Develop a register of existing public art in Carlisle and District and set up a public arts steering arts group		Not Started		Lack of officer time.  Defer for a year.				N/A		Yes (yr 1 target)		N/A		Mar 04 (yr 1 target deferred)						?		2		3		1		1		1		2		1				27		Extra Low		Extra Low		Extra Low		Extra Low

		Strategic & Performance		New		IET1		Infrastructure Environment & Transport		Airport Commercial Services		Promote and maintain a sustainable environment										Economic																										?		?		?		?		?		?		?		?				0		N/A

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Highways improvements influencing		Promote good access and transportation in and around the City area										Commercial																										?		?		?		?		?		?		?		?				0		N/A
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Combined

		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Lower quartile		Impact		Govt		Partners		Gain Efficiency		Expectations		Community Importance		Dissatisfaction		Notes		Total (weighting x scoring)		Categorisation (see Scoring sheet)								Must (Away Day)		Want		Defer		Day Job		03/04		04/05

		Strategy		CC1/004		CC1		Celebrating Carlisle		Review town twinning arrangements Priority = 3		Improve Carlisle's Image locally, nationally and internationally										CMT						Undertake review of town twinning (recognising established, external international links) by March 2003		Completed				Implement review findings (subject to resource requirements)		Completed		N/A		N/A		N/A						N/A		1		1		2		1		1		2		1				21		Extra Low

		Strategic & Performance		CC1/306		CC1		Celebrating Carlisle		To review the town twinning strategy		Improve Carlisle's Image locally, nationally and internationally		Away Day: it was decided this action was completed								Economic																								Away Day: it was decided this action was completed		N/A		1		1		3		1		2		2		1				23		Extra Low

		Planning		CC3/003		CC3		Celebrating Carlisle		Encourage English Heritage to incorporate the area around the Castle and Castle Green etc.		Make best use of our heritage and natural surroundings						Amend?		Priority needs rewording - actual targets have been completed.		Planning				2		Make representation to English Heritage		Completed						N/A		N/A		N/A		N/A						N/A		5		3		3		1		3		3		2				48		Medium

		Strategic & Performance		CM2/308		CM2		Council Management		Concluding and transferring responsibilities from the Council to United Utilities		To provide an effective, well-managed organisation with good staff morale and excellent communications		Away Day: it was decided this action was completed								Commercial																								Away Day: it was decided this action was completed		N/A		3		1		3		3		1		1		1				29		Extra Low

		Strategy		CM3/002		CM3		Council Management		Undertake a partnership mapping exercise		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategy						Complete mapping and circulate cd-rom database to partners by July 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Strategy		CM3/003		CM3		Council Management		Identify support and resources required to develop the five thematic City Vision strategies and draw up proposals for support for each delivery/development partnership		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategy						Complete by August 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Customer		CM5/001		CM5		Council Management		Set up a Unit dedicated to manage and operate customer services Priority = 1		To ensure our services are focussed on our customers needs										Customer		Corporate Management Team		?		By March 2003		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Financial		CM7/003		CM7		Council Management		To achieve commensurate reductions in the central support services consequent of any transfer of Housing, Leisure or DSO functions		To effectively manage our resources strategically through 3 year financial planning		Away Day: This action is completed.								Finance				1				Completed						In Progress						Mar-05		On track		Away Day: This action is completed.		N/A		4		3		2		4		3		3		1		Away Day: This action is completed.		45		Medium		Low		High		Extra Low		No preference given		Day Job								Away Day group: 
Health;
Celebrating

		Environmental Protection		CM7/007		CM7		Council Management		Bereavement Services: accelerate the agreed policy position whereby the income matches the operational costs of the service		To effectively manage our resources strategically through 3 year financial planning		Away Day group Health said this is completed.								Environment		Culture						N/A				To achieve the council's budget policy for increased income		In Progress		No				Mar-04				Away Day group Health said this is completed.		N/A		4		1		2		1		1		5		1				39		Low		Low		Low		Extra Low		Must		03/04

		Property		CM7/015		CM7		Council Management		Ensure the Council is not paying any more Uniform Business Rate than it needs to through appeal and negotiation		To effectively manage our resources strategically through 3 year financial planning										Property				2		Achieve rate savings of £50,000		Completed		Some savings have been made. Exact figure unknown. Exact figure can be determined with some effort.		Achieve rate savings of £50,000 pa		Completed		N/A		N/A		N/A						N/A		5		2		4		5		1		1		1				42		Low

		Customer		CM8/002		CM8		Council Management		Produce an updated IEG statement in order to trigger year two funds		To ensure our services can be accessed electronically by 2005										Customer				1		Complete by September 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Strategy		CM8/006		CM8		Council Management		Modernise the Council's web site to enable citizen's to access Council services.  Priority =1		To ensure our services can be accessed electronically by 2005										Strategy				1		Appoint Web Designer by Summer 2002		Completed						N/A										Carolyn Taylor		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Revenues		CM8/007		CM8		Council Management		Payment collection by the council to be modernised to include new payment methods, such as credit and debit card, and also to allow for new on-line payment methods		To ensure our services can be accessed electronically by 2005										Revenues				1		Complete by December 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Customer		CM8/009		CM8		Council Management		Deploy an IT service to parish clerks to enable them to be more effective		To ensure our services can be accessed electronically by 2005										Customer				3		100% of parish clerks who wish to receive service to have access to March 2003		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Economic		CO2/001		CO2		Communities		Contribute to the delivery of the Carlisle & Eden Crime & Disorder Strategy 2002-2005 through the pursuit of funding opportunities as they become available		Reduce crime and the fear of crime within our communities										Economic				1		Allocating £225,000 to crime reduction initiatives as identified in the Strategy		Completed						N/A		N/A		N/A		N/A						N/A		5		5		5		3		4		5		3				70		High

		Economic		CO2/003		CO2		Communities		Provide Neighbourhood watch signs to every neighbourhood watch scheme		Reduce crime and the fear of crime within our communities										Economic				2		50 signs provided		Completed						N/A		N/A		N/A		N/A				Change responsibility from Rob Burns to ?		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Economic		CO3/006		CO3		Communities		Support the work of Raffles SRB		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic						Community Support Unit to assume lead responsibility for supporting Council's role as Accountable Body in August 2002.		Completed				New SRB & Community Engagement Manager appointed by August 2002.		Completed		N/A		N/A		N/A						N/A		5		5		3		3		3		4		2				59		High

		Economic		HW1/019		HW1		Health & Well Being		Organise courses for healthy eating and support Food Co-ops		Promote healthy living and lifestyles		Remove				Amend		Amend yr 2/3 target to "Review courses and food co-ops progress" (Rob Burns).  Original target: Review courses and food programme.
Remove to Business Plan (Jim White)		Economic				?		Target 2 areas for healthy eating courses: Longtown and Denton Holme.  Target 2 areas for the development of Food Co-ops: Longtown and Currock		Completed						In Progress		No		N/A		Continual		Amend yr 2/3 target to "Review courses and food co-ops progress" (Rob Burns).  Original target: Review courses and food programme.				N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed				0		N/A

		Revenues		HW2/010		HW2		Health & Well Being		Ensure that the Authority's low income residents receive their full entitlement to Housing and Council Tax benefit within the Council Customer Policy Targeting via educating landlords, task group participation, etc to identifyy households with special nee		Co-ordinate a strategic approach to housing										Revenues				1		Identify 1,000 special needs households qualifying for the transitional housing benefit scheme		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Strategic & Performance		IET2/308		IET2		Infrastructure Environment & Transport		Lobby the County Council and partners in support of the Northern Development Route		Promote good access and transportation in and around the City area		Away Day: it was decided this action was completed								Commercial																								Away Day: it was decided this action was completed		N/A		5		2		5		2		5		3		4				62		High

		Strategic & Performance		IET2/309		IET2		Infrastructure Environment & Transport		Lobby for the upgrading of the A74 to motorway standards		Promote good access and transportation in and around the City area		Away Day: it was decided this action was almost completed								Commercial																								Away Day: it was decided this action was almost completed		N/A		2		2		3		1		2		1		2				30		Extra Low





Deleted

		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Lower quartile		Impact		Govt		Partners		Gain Efficiency		Expectations		Community Importance		Dissatisfaction		Notes		Total (weighting x scoring)		Categorisation (see Scoring sheet)								Must (Away Day)		Want		Defer		Day Job		03/04		04/05		Continual

		Strategic & Performance		CC1/001		CC1		Celebrating Carlisle		Develop a Celebrating Carlisle Strategy.		Improve Carlisle's Image locally, nationally and internationally				Combine				Away Day: Combine with CC1/003		Strategy				2		Develop Action Plan by March 2003		Not Started				Implement strategy		Not Started		No				Mar-05		Dependent on resources		Carolyn Taylor		N/A		5		1		5		1		3		4		1				44		Low		Low		Med		Low								Day Job

		Strategic & Performance		CC1/003		CC1		Celebrating Carlisle		Ensure Carlisle's identity is consistent across all sectors and in all areas.		Improve Carlisle's Image locally, nationally and internationally				Combine				Away Day: Combine with CC1/001		Strategy				3		City Marketing Forum to develop and agree new branding by October 2002;  Partners to use new branding from January 2003		In Progress		Defer: won't complete until June 03		Regional marketing campaign to raise branding awareness by August 2003;  Outside region marketing campaign by May 2004;  Survey for recognition of identity by July 2004		Not Started		Yes		Jun-03		Dec-04				Carolyn Taylor		N/A		4		1		5		2		3		4		1				43		Low		Low		Med		Low								Day Job

		Economic		CC2/002 - see CC2/002 combination		CC2		Celebrating Carlisle		Work with FE and HE institutions to identify their future requirements		Have cultural and educational facilities of a high standard				Combine				Combine with CC2/007 & EP2/003		Economic (Property)		Economic & Community Development Services in conjunction with Property Services		3 (Economic)		Idenitfy action plan		Not Started		Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003		New target: New higher education partnership to establish a university in Cumbria: join the stakeholder forum and clarify the role of Carlisle City Council within it.
With partners, identify & address environmental & social infrastructure weaknesses		Not Started		?		?		?				Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003.
This task can't be controlled by the council alone, but involves partners - originally discussed remo		N/A		5		5		4		2		3		4		2				58		High

		Economic & Community Dev		CC2/005		CC2		Celebrating Carlisle		Improve the co-ordination re:delivery of informal and formal community learning programmes		Have cultural and educational facilities of a high standard				Combine		Amend		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti		Economic				2		Facilitate the development of a Community Learning Forum by May 2002		Completed				Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS (Amended).		In Progress		No		N/A		Continual		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti				N/A		4		4		3		3		3		3		2				51		Medium		Low		Med		Low		Want								All.  Combine with ??? - Karen's notes		Check with Karen

		Commercial & Technical and Property		CC2/006		CC2		Celebrating Carlisle				Have cultural and educational facilities of a high standard				Combine				Away Day: Combine with CM7/012		Property in conjunction with Commercial		Property		C&T: ?
P: 1		Implement additional funding of £180,000 to be invested in council assets		In Progress		On track & ongoing		Ensure 80% of Council's buildings comply with Disability Discrimination Act by March 2004		In Progress		No		N/A		Oct-04						3		5		5		4		1		5		4		3		Combination of scorings from Commercial and Property
bv156 & compliance with DDA		72		Extra High		High		Med		High		Must

		Economic		CC2/007 - see CC2/002		CC2		Celebrating Carlisle		Build on Carlisle's strengths as a sub regional centre for learning		Have cultural and educational facilities of a high standard				Combine				Combine with CC2/002 & EP2/003.
This task can't be controlled by the council alone, but involves partners.		Economic				3		In partnership, review the development of a 'Learning City' and how this will be defined		Not Started				Implement action plan		Not Started		Yes		?		Mar-05		Year 1 targets haven't been started so Year 2/3 will be delayed.				N/A		5		5		4		2		3		4		2				58		High

		Planning		CC3/004		CC3		Celebrating Carlisle		Continue to provide grant aid etc.		Make best use of our heritage and natural surroundings				Combine				Away Day: Combine with CC3/005		Planning				1		Assist the removal of one building from the Building at Risk register and re-establish the conservation fund		Completed				Promote the removal of 1-2 buildings from the Buildings at Risk list per year		In Progress		No		N/A		Annual		This priority is ongoing with discussions with owners on buildings at risk and therefore it is in progress.  Risk is no grant aid.				N/A		5		5		5		3		3		3		1				53		Medium		Low		High		Med				Want				Day Job						Continual

		Planning		CC3/005		CC3		Celebrating Carlisle		Continue to provide financial contributions to environment enhancement schemes, etc.		Make best use of our heritage and natural surroundings				Combine				Away Day: Combine with CC3/004		Planning				1		Year one funding incorporated into the Carlisle City HERS		Completed				Undertake one enhancement scheme per year		Not Started		No		Mar-03		Annual		Not started as finance unavailable until Mar 03.
Cannot defer: as the budget has been used for the HER Scheme for the past 3 years there is a need to carry out enhancement schemes in Conservation Areas.				N/A		5		5		4		2		3		3		2				55		High		Low		Med		Med				Want				Day Job						Continual

		Culture		CC3/007		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
Add new target for yr 2/3 ("Maintain coun		Culture				1		Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian Museums		Completed						In Progress		No		N/A		Continual						?		4		3		5		4		1		2		2				48		Medium

		Culture Leisure & Sport		CC3/007 & CC3/008		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Combine CC3/007 with CC3/008. 
CC3/007: Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
A		Culture				1		CC3/007: Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian		CC3/007: Completed
CC3/008: Not Started						CC3/007: In Progress
CC3/008: Not Started		CC3/007: No
CC3/008: Yes		CC3/007: N/A
CC3/008: Sep-03		CC3/007: Continual
CC3/008: Mar-05						?		4		4		5		4		1		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		50		Medium		Extra Low		High		Med		Must								03/04

		Culture		CC3/008		CC3		Celebrating Carlisle		Seek funding to commission a feasibility study to develop additional collection storage facilities to accommodate millennium excavation archaeology, in partnership with English Heritage and Cumbria County Council		Make best use of our heritage and natural surroundings				Combine				Combine with CC3/007: see CC3/007 priority definition rewording.		Culture				1		Commission feasibility study March 2003		Not Started		Defer target 1 to start in Sep 03.		Seek funding to progress capital project		Not Started		Yes		Sep-03		Mar-05				Hilary Wade should own this action.		?		1		1		3		3		1		1		2				28		Extra Low

		Strategy		CM4/002		CM4		Council Management		Marketing campaign to encourage voting.  Priority = 1		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/003		Strategy				1				N/A				1 campaign in April 2003;  1 campaign in April 2004;  1 campaign in September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		4		3		1				46		Medium

		Strategy		CM4/003		CM4		Council Management		Marketing campaign targeting first time voters.  Priority = 1		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/002		Strategy				1				N/A				1 campaign in April 2003; 1 campaign in April 2004 and September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		3		3		1				45		Medium

		Strategic & Performance		CM4/004		CM4		Council Management		Develop the "Citizenship Package" with local schools.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Away Day: Combine with CM4/009 & CO1/004 (suggested by Celebrating group)		Strategy				1		Trial packs with one primary and one secondary school		In Progress		Delayed due to resources		Roll out to 100% of schools (dependent on trial)		Not Started		No		Depends on outcome of trial		Continual		Delay of year 2/3 targets depends on achievement of year1 targets, which are resource-dependent		Carolyn Taylor		N/A		4		5		1		1		2		2		1				38		Low		Extra Low		Low		Low																Away Day group:
Celebrating.
Note: Health said 'see BV review'.  Celebrating said link with CM4/009 & CO1/004

		Legal		CM4/006		CM4		Council Management		Access committee reports and papers via internet		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM8/008 - single action which contributes to multiple objectives.		Legal				2		See objective CM9( This should be ammended to CM8)  Priority 2		Completed						N/A												N/A		3		4		2		4		3		3		2				49		Medium

		Strategy		CM4/007		CM4		Council Management		Promote public involvement in council meetings. Priority = 1		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/008		Strategy				1		Trial themed Q&A sessions at full November council;  Survey levels of satisfaction and participants involvement by November 2002		Not Started		Defer to start Nov 03		Include Q&A in other appropriate meetings from June 2003 (dependent on trial)		Not Started		Yes		Depends on outcome of trial		Continual		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		4		1		1		1		4		3				51		Medium

		Strategy		CM4/008		CM4		Council Management		Broadcast meetings via web cam.  Priority = 2		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/007		Strategy				2		Trial with full council by March 2003		In Progress		Delay due to technical requirements difficulties.  Delay working on it again until June 03, completion June 04		Include other meetings from June 2003 dependent on trial;  Include outside events from July 2004		Not Started		Yes		Jun-04		?		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		5		4		1		1		2		1				40		Low

		Strategy		CM4/009		CM4		Council Management		Examine extending the Citizens Panel to incorporate more views of young people and other hard to reach groups Priority = 2		To reinvigorate democracy and improve voter turn-out at elections				Combine		Amend		Combine with C01/004
Reword definition to "Extend the citizen's panel with a particular focus on young people and hard to reach groups".
Away Day: Celebrating group suggested combination with CM4/004 as well as CO1/004		Strategy						Undertake research into best practice by March 2003		Not Started				To ensure the views of young people are appropriately represented in decision making		Not Started		?		?		?				Dependent on outcome of best value review		N/A		4		5		3		2		3		2		2				48		Medium

		Customer & Information		CM5/002		CM5		Council Management		Implement new customer care systems, particularly a Customer Relationship Management (CRM) system		To ensure our services are focussed on our customers needs						Amend		Targets cover both years, not just 2/3.		Customer				1				N/A				By March 2004		In Progress		No		N/A		Mar-04		In progress.  Targets for 2/3 include year 1.				N/A		4		3		3		5		3		4		4				66		High		Med		High		Low

		Customer & Information		CM5/003		CM5		Council Management		Provide a centralised, attractive customer contact centre for all services		To ensure our services are focussed on our customers needs						Amend		Targets need to be amended - waiting on capital allocation by the council.  Also, temporary contact centre has been created as an interim solution.		Customer				1				N/A				Customer Contact Centre completed Summer 2004;  4 out of 10 enquiries to be answered at first point of contact by Summer 2004;  6 out of 10 enquiries answered at first point of contact by March 2005		In Progress		No		N/A		Mar-05		Targets need to be amended - waiting on capital allocation by the council.  Also, temporary contact centre has been created as an interim solution.				N/A		4		3		4		5		3		3		3				59		High		Med		High		Low

		Commercial & Technical		CM5/010		CM5		Council Management		Ensure that the Council's front line services are accessible outside normal hours, particularly for emergencies		To ensure our services are focussed on our customers' needs				Combine				Away Day: Combine with CM5/002 & CM5/003		Commercial				1		To respond to 95% of out of hours calls within 3 hours		Completed		Not sure if we hit the target - would need to check		As year one		In Progress		No		N/A		Continual		Will need to review service as won't be doing housing repairs after Sep 03.				N/A		5		2		3		2		5		5		1				51		Medium		Med		Med		Extra Low		No preference given		Day Job						Away Day group: Economic;
Infrastructure		Infrastructure group suggested combining with CM5/002 & 003

		Property		CM7/005		CM7		Council Management		To maximise the income potential of the space available in the Civic Centre should space become available in the next three years		To effectively manage our resources strategically through 3 year financial planning				Combine				Away Day: Combine with new action (Review the Civic Centre accommodation for business units and customer contact).		Property				2		New target: fundamental review of whether to stay or move from Civic Centre		Completed				100% of any space to be let by March 2005		In Progress		No		Oct-04		Mar-05						N/A		2		2		4		4		4		4		2				48		Medium		Med		Med		Low		Must		03/04						Away Day group: 
Celebrating

		Finance		CM7/009		CM7		Council Management		Continue to develop and implement Capital Strategy and Asset Management Plan		To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2/3 target was: Use i		Property in conjunction with Finance				1				Completed		Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)				In Progress		No				Continual		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2/3 target was: Use i				N/A		4		4		2		3		2		3		2		Also scored by PS		49		Medium

		Property		CM7/009		CM7		Council Management		Continue to develop and implement Capital Strategy and Asset Management Plan		To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".
Property: Combine with CM7/010, 01		Property in conjunction with Finance				1				In Progress		Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)				Not Started		Yes		Mar-04		Continual		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2/3 target was: Use i				1		5		5		5		5		5		5		5		Also scored by FS.  Scored here as combination with  CM7/010, 011, EP1/006, against objective CM7		88		Extra High

		Property		CM7/010		CM7		Council Management		Instigate capital investment to ensure the sustainability of assets for both the Council and business stakeholders		To effectively manage our resources strategically through 3 year financial planning				Combine				Combine with CM7/009, 011, EP1/006.		Property				1						Didn't have any capital.		Obtain capital receipts from surplus sites, 50% of which to be directed into reinvestment		In Progress		?		N/A		Continual		?				See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009				0		N/A

		Property		CM7/011		CM7		Council Management		Raise capital receipts to support Capital Strategy		To effectively manage our resources strategically through 3 year financial planning				Combine				Combine with CM7/009, 010, EP1/006.		Property				1		£500,000		Completed				£500,000 pa		In Progress		?		N/A		Continual						See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009				0		N/A

		Property		CM7/012		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine				Peter Stybelski: Amended priority definition.  Original was: "Ensure all Council property is assessed for suitability, sufficiency etc.".
Away Day: Combine with CC2/006		Property				1		Establish and implement PI's according to Central Government guidelines		Completed				Monitor and improve performance, benchmarking with other similar organisations		In Progress		?		N/A		Continual		Action plan will come out of this.				5		5		4		5		5		1		4		3				81		Extra High		Low		Extra High		High		Must

		Culture Leisure & Sport		CM7/014		CM7		Council Management		Review funding mechanisms (including consideration of "trust" status) for the museum service (Tullie House) with a view to providing more effective operational control		To effectively manage our resources strategically through 3 year financial planning				Combine		Amend				Culture		Corporate Management Team				Undertake review by March 2003		In Progress		Behind schedule due to change of Head of Museums service.				Not Started		?		?		Mar-05		New yr 2/3 target (Feb 03): Consultation and completion of review (by Mar 04); Implementation of review outcome (by Mar 05).				?		5		3		4		5		5		5		2				65		High		High		Extra High		Low		Must								03/04

		Property		CM7/016		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Amend priority definition to: "Manage the Council's rental income".  Original definition: "Maintain and improve the Council's rental income according to the sensibilities of the Carlisle property market".
Away Day: Check wording - Mike Battersby wants to		Property				2		Increase income by £50,000		In Progress		Some increase has been made.  Exact figure can be determined with some effort.		Increase income by £50,000 pa		In Progress		?		N/A		On track						N/A		5		4		4		4		4		4		5				76		Extra High		High		High		Low		Must

		Legal		CM8/008		CM8		Council Management		Ensure all Council Minutes and Reports can be accessed by the public on-line		To ensure our services can be accessed electronically by 2005				Combine				Combine with CM4/006 - single action which contributes to multiple objectives		Legal				2		Develop internal web service by March 2003		Completed				Develop external web service by March 2004		In Progress						Mar-04		Funding received from IEG				N/A		5		4		2		4		3		3		2				55		High

		Strategic & Performance		CM8/010		CM8		Council Management		Extend community consultation to include using the web, e-mail and mobile telephones		To ensure our services can be accessed electronically by 2005				Combine		Amend		Contributes to 3 objectives: including CO1(Encourage community participation and inclusion in the Carlisle area), CM4 (To reinvigorate democracy and improve voter turn-out at elections) & CM8 (To ensure our services can be accesed electronically by 2005).		Strategy						Review best practice and assess appropriateness for service March 2004.		Not Started		Funding unavailable		Implement review findings by March 2005		Not Started												N/A		3		4		2		3		2		3		2		Scored against objective CO1		46		Medium		Low		Med		Low

		Customer & Information		CM8/011		CM8		Council Management		Help facilitate a general broadband service available for citizens		To ensure our services can be accessed electronically by 2005				Combine		Amend		Target should cover year 1 as well.
Away Day: Combine with EP1/003 & EP1/004		Customer				1		New (target should cover year 1 as well): Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick Bridge, Wetheral and Longtown to broadband by March 2005		In Progress				Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick Bridge, Wetheral and Longtown to broadband by March 2005		In Progress		No		N/A		Mar-05		Target should cover year 1 as well.				N/A		4		4		3		3		4		4		4				65		High		High		Med		Low

		Strategy		CO1/004		CO1		Communities		Involve more of our communities in consultation to aid decision making Priority = 3		Encourage community participation and inclusion in the Carlisle area				Combine		Amend		Combine with CM4/009.  Reword priority definition (see CM4/009).
Away Day: Celebrating group suggested combining with CM4/004 as well as CM4/009.		Strategy						Increase membership of citizens panel by 25%		In Progress		Target won't be reached in yr 1		Increase response rate to 1,000 respondents per questionnaire		In Progress		No						Ongoing - target unlikely to be achieved				See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004				0		N/A

		Economic & Community Dev		CO2/004		CO2		Communities		CO2/004: Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership). Subsumes CO2/007 & 006 (Establish a Crime & Disorder Consultation and Review Forum; Produce a Partnership Media Action		Reduce crime and the fear of crime within our communities				Combine				Away Day: subsumes CO2/004 & CO2/007		Economic				1		Agree partnership definition; Appoint Anti-Social Behaviour Co-ordinator; Run 20 case conferences by March 2003.		In Progress		On track.		Process 30 case conferences by March 2004 and 35 by March 2005;  Reduce reported incidients of Anti-social behaviour by March 2005.		In Progress		No		N/A		Continual		Unclear if exact targets will be hit.				N/A		5		5		5		3		4		5		3				70		High		High		High		Med		Must								03/04

		Economic & Community Dev		CO2/006		CO2		Communities		Produce a Partnership Media Action Plan for the Carlisle and Eden Crime & Disorder Partnership		Reduce crime and the fear of crime within our communities				Combine				Away Day: subsumed by CO2/004		Economic				2		Agreed Action Plan by September 2002		Completed				Website and quarterly newsletter by June 2003		In Progress		?		N/A		Jun-03						N/A		5		5		5		3		4		5		3				70		High		High		High		Med		Must								03/04

		Economic & Community Dev		CO2/007		CO2		Communities		Establish a Crime & Disorder Consultation and Review Forum		Reduce crime and the fear of crime within our communities				Combine				Away Day: subsumed by CO2/004		Economic				2		Forum to meet before March 2003		In Progress		On track		Forum meets twice a year		?		?		?		?						N/A		5		5		5		3		4		5		3				70		High		High		High		Med		Must								03/04

		Commercial		CO2/008		CO2		Communities				Reduce crime and the fear of crime within our communities				Combine		Amend		Combine with CO2/010.
Amend priority definition to: "Pursue funding to install CCTV at priority areas, as defined by Crime & Disorder partnership".
11.2.3: Amend definition to: "Seek to increase the coverage of CCTV cameras as part of a contribution to re		Commercial				1		Submit application to Home Offcie for funding by 31/12/2;  Install 1 CCTV camera at Petteril Bank shopping parade		Completed				25% of targeted shopping parades to receive CCTV by March 2004;  33% of targeted shopping parades to receive CCTV by March 2005		Not Started		No		N/A		Mar-05		Dependent on Home Office funding.				?		4		5		5		2		4		4		3		Note: C&TS want to combine CO2/008 with CO2/010		62		High

		Commercial		CO2/010		CO2		Communities		As a pilot project, investigate the installation of CCTV and improve lighting and highways on the Kingstown Industrial Estate		Reduce crime and the fear of crime within our communities				Combine				Reassign (Property)
Combine (Commercial): Combine with CO2/008 - see new priority wording in C02/008.		Economic (Property - they think it isn't appropriate for them to respond on it)		Property in conjunction with Commercial		1		Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these tenants in further consultation by March 2003		Not Started				Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the condition category of 10% of the portfolio on a year on year basis		Not Started		No				Continual		Commercial: Dependent on Home Office funding.
Property: Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed.				?		4		5		5		2		4		2		2		Also scored by E&CDS & PS		51		Medium

		Economic		CO2/010		CO2		Communities		As a pilot project, investigate the installation of CCTV and improve lighting and highways on the Kingstown Industrial Estate		Reduce crime and the fear of crime within our communities				Combine				Reassign (Property)
Combine (Commercial): Combine with CO2/008 - see new priority wording in C02/008.		Economic (Property - they think it isn't appropriate for them to respond on it)		Property in conjunction with Commercial				Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these tenants in further consultation by March 2003						Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the condition category of 10% of the portfolio on a year on year basis										Commercial: Dependent on Home Office funding.
Property: Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed.				Score required		Score required		Score required		Score required		Score required		Score required		Score required		Score required		Also scored by PS & C&TS.  Note: C&TS want to combine CO2/010 with CO2/008		0		N/A

		Economic & Community Dev		CO3/001		CO3		Communities		Implement the findings of the Best Value review on Regeneration		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic				2		Complete review by Autumn 2002		In Progress		Delayed on advice of inspectors.		Adopt a partnership based regeneration strategy by Autumn 2003		Not Started		Yes		?		Mar-04		Deferred because target 1 delayed. Draft strategy will be available Autumn 2003, adopt strategy Spring 2004.				N/A		3		2		2		3		2		1		2				36		Low		Extra Low		Med		Extra Low

		Economic & Community Dev		CO3/002		CO3		Communities		Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need				Combine				Away Day:Combine with CO3/007.  Must or Defer?		Economic				1		Clarify roles and responsibilities arising from Organisational Review by December 2002		Completed				Establish programme for development of strategy including partnership arrangements by March 2003		In Progress		Yes		N/A		?		Already started but delay due to BV review.				N/A		3		4		3		3		2		3		3				52		Medium		Low		Med		Low		Must

		Environmental Protection		CO3/007		CO3		Communities		Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need				Combine				Away Day:Combine with CO3/002		Environment				1				In Progress		On track.		Target one private rented housing area (300-500 homes) by March 2004		Not Started		No				Mar-04		On track				N/A		5		5		4		1		2		2		1				44		Low		Extra Low		Med		Med						Defer

		Economic		EP1/003		EP1		Economic Prosperity		Lobby for connections to broadband ICT band width, developing specific projects for Longtown, Brampton and Dalston and other rural communities		In partnership, develop, support and modernise the local economy				Combine		Amend		Combine with EP1/004
Remove yr 2/3 target
Combine with CM8/011 (Away Day)		Economic				1		Lobby the NWDA and relevant private sector organisations during 2002/03		Completed						N/A		N/A		N/A		N/A		Remove targets for year 2/3 ("Achieve connection in one area per annum").				N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Economic		EP1/004		EP1		Economic Prosperity		Work with partner agencies, local businessess, etc.,  to promote business uptake of broadband and e-commerce		In partnership, develop, support and modernise the local economy				Combine		Amend		Combine with EP1/003
Remove yr 2/3 target
Combine with CM8/011 (Away Day)		Economic				2		Recruit 4 'business champions' by December 2002		Completed		Completed - although slightly differently from original plan.				N/A		N/A		N/A		N/A		Remove target for year 2/3 ("Increase number of businesses trading online").				N/A		5		5		4		4		4		3		3				65		High

		Economic		EP1/005		EP1		Economic Prosperity		Establish whether the Council's land ownership policies support local investment and business development		In partnership, develop, support and modernise the local economy				Combine				Reassign (Economic)
Combine (Property): Combine with EP1/008		Property in conjunction with Economic, and Planning (Economic);
Economic in conj with Property (Property)		Property in conjunction with Economic		1		Conduct a review of policy and recommend any changes by March 2003		Economic: In Progress
Property: In Progress		On track		Implement recommendations beginning 2003/04		In Progress		No		N/A								N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005				0		N/A

		Property		EP1/005		EP1		Economic Prosperity		Establish whether the Council's land ownership policies support local investment and business development		In partnership, develop, support and modernise the local economy				Combine				Reassign (Economic)
Combine (Property): Combine with EP1/008		Property in conjunction with Economic, and Planning (Economic);
Economic in conj with Property (Property)		Property in conjunction with Economic		1		Conduct a review of policy and recommend any changes by March 2003		Economic: In Progress
Property: In Progress		6 months slippage (Mar-04)		Implement recommendations beginning 2003/04		In Progress		No		N/A		Mar-04						N/A		5		5		5		5		5		3		4		Score includes EP1/008.  Shared with EP1/005		74		Extra High

		Economic & Community Dev and Property		EP1/005 & EP1/008		EP1		Economic Prosperity		EP1/005: Establish whether the Council's land ownership policies support local investment and business development
EP1/008: Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				EP1/005: Reassign (Economic)
Combine (Property): Combine with EP1/008.
Away Day: Check wording - Mike Battersby wants to reword.  Combine with CM7/016		Economic in conjunction with Property and Planning		EP1/005: Property in conjunction with Economic
EP1/008: Property		1		EP1/005: Conduct a review of policy and recommend any changes by March 2003
EP1/008: Prepare draft policy for consultation March 2003		Economic: In Progress
Property: In Progress		EP1/005: (Economic): On track, (Property): 6 months slippage (Mar-04).		EP1/005: Implement recommendations beginning 2003/04
EP1/008: Adopt policy if approved - June 2003		In Progress		EP1/005: No
EP1/008: ?		EP1/005: N/A
EP1/008: ?		EP1/005: (Economic): -, (Property): Mar-04
EP1/008: ?						N/A		5		5		5		5		5		3		4		Scored as combination of scores between Economic and Property		74		Extra High		High		Extra High		Med		Must

		Property		EP1/006		EP1		Economic Prosperity		Establish an asset investment fund for economic assets		In partnership, develop, support and modernise the local economy				Combine				Combine with CM7/009, 010, 011		Property				1		Obtain capital from the disposal of surplus assets, 50% of which will be reinvested into the property portfolio		Completed		?		Direct reinvestment of up to £250,000 each year		In Progress		No		N/A		Continual						See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009				0		N/A

		Economic		EP1/008		EP1		Economic Prosperity		Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				Combine with EP1/005		Economic in conjunction with Property		Property		1(?)		Prepare draft policy for consultation March 2003		See EP1/005				Adopt policy if approved - June 2003		See EP1/005		?		?		?		?				N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005				0		N/A

		Property		EP1/008		EP1		Economic Prosperity		Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				Combine with EP1/005		Economic in conjunction with Property		Property		1(?)		Prepare draft policy for consultation March 2003		See EP1/005				Adopt policy if approved - June 2003		See EP1/005		?		?		?		?				See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005				0		N/A

		Economic & Community Dev and Property		EP1/010		EP1		Economic Prosperity		Improve the co-ordination of information given to potential investors and local businesses, with specific reference to our council business tenants		In partnership, develop, support and modernise the local economy				Combine				Away Day:Check
Combine with EP2/002		Economic  in conjunction with Property				1		Agreed corporate way of working by December 2002;  With Business Link develop pilot network on Kingstown Industrial Estate and Kingmoor Park by summer 2002.  Hold up to 3 Network meetings per year		Completed				Roll out network concept to other estates during 2003.		In Progress		N/A		N/A		Continual						N/A		4		4		4		3		3		2		2		Only scored by Economic		49		Medium		Low		Med		Low		Must						Day Job		03/04

		Economic & Community Dev		EP2/002		EP2		Economic Prosperity		Support initiatives to encourage entrepreneurship, the formation of new businesses and an understanding of business culture		In partnership, develop and retain skills in the Carlisle area				Combine		Amend		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig		Economic				1		Undertake a review by December 2002 with partners to ensure there is clarity locally in the advice and support packages that are available for business.  Support the Small Business Service in their research to gauge perceptions of business support by Marc		In Progress		On track for comletion in Mar 03				Not Started		No		N/A		Continual		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig				N/A		5		4		4		2		2		2		2				49		Medium		Low		Med		Low		Must								03/04

		Economic		EP2/003 - see CC2/002		EP2		Economic Prosperity		Ensure that Carlisle's environment and social infrastructure meets the needs of students and young employees		In partnership, develop and retain skills in the Carlisle area				Combine		Amend		Amend: This is too high level - more like an objective than an action.
Combine with CC2/002 & CC2/007		Economic				1		Identify concerns re: Carlisle's infrastructure via consultation by December 2002		In Progress		Difficult to measure		Use outcomes from consultation to review mainstream provision		In Progress		No		N/A		Continual		Difficult to measure				N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002				0		N/A

		Culture		HW1/020		HW1		Health & Well Being				Promote healthy living and lifestyles				Combine		Amend		Amend priority definition wording to "Support access to the arts as a key element of a healthy lifestyle".  Original definition: "Review access to culture via museums, arts development and places of interest".
Combine with HW1/021, 22, 23		Culture				3				N/A				Undertake a review by March 2004		Not Started		Yes		Mar-04		Mar-05						?		2		1		1		2		1		2		1				25		Extra Low

		Culture		HW1/021		HW1		Health & Well Being		Support Prism arts programme of work with people with special needs and disabilities - Priority 1		Promote healthy living and lifestyles				Combine				Combine with HW1/020, 22, 23.
See HW1/020 new priority definition.		Culture				2		Establish a performing arts group for young adults with learning difficulties by March 2003		Completed						N/A		N/A		N/A		N/A						?		3		2		3		2		2		2		2				38		Low

		Culture		HW1/022		HW1		Health & Well Being		Support the development of Cumbria Arts and Health Steering Group - Priority 1		Promote healthy living and lifestyles				Combine				Combine with HW1/020, 021, 023.
See HW1/020 new priority definition.
Reword yr 2/3 target to "Contribute to implementation of of an Arts in Health strategy for Cumbria by March 2004"		Culture				3		Develop an Arts in Health Strategy for Cumbria by March 2003		In Progress		On track		Amended: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004"		Not Started		No		N/A		Mar-04		Major joint funding bid (County & districts) in April 03
Reword yr 2/3 target to: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004".  Original target was "Implementation of an Arts in Health strategy for Cumbria by		Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		?		1		1		3		2		1		1		1				21		Extra Low

		Culture		HW1/023		HW1		Health & Well Being		Support the development of the Cumberland Infirmary Arts Steering Group - Priority 1		Promote healthy living and lifestyles				Combine				Combine with HW1/020, 21, 22.
See HW1/020 new priority definition.		Culture				3		Provide officer support for the management of the arts programme for the staff and patients of Cumberland Infirmary - March 2003		In Progress		On track				N/A		N/A		N/A		N/A						?		2		1		3		1		1		1		1				22		Extra Low

		Environment		HW2/002		HW2		Health & Well Being		Hostels - to review the existing support given to Housing Associations and to look at the Council's Hostels with a view to examining dispersed provision. Priority 1		Co-ordinate a strategic approach to housing				Combine				Very closely related to HW2/003		Environment				1		March 2003		In Progress		On track.				N/A		N/A		N/A		N/A						N/A		5		5		4		4		2		2		1		Scored as combined with HW2/003		50		Medium

		Environment		HW2/003		HW2		Health & Well Being		Develop a range of independent living options, utilising Supporting People resources  Priority 1		Co-ordinate a strategic approach to housing				Combine				Very closely related to HW2/002		Environment				1		Map needs of vulnerable people seeking supported accommodation and report to the executive in July 2002;  Implement a resettlement/outreach service from autumn 2002 onwards		In Progress		Slippage to Sep 2003.				N/A		N/A		N/A		N/A						See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002				0		N/A

		Environmental Protection		HW2/004		HW2		Health & Well Being				Co-ordinate a strategic approach to housing				Combine				Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. ".
Away Day: Combine with New HW2: Monitor CHA's delivery of housing services, and HW2/008		Environment				1		Develop a strategy for the Carlisle district as part of a comprehensive county wide strategy by July 2003		In Progress		On track		Implement a range of initiatives identified as part of the Best Value Review		Not Started		No		N/A		Continual						N/A		5		4		4		4		2		1		1				45		Medium		Extra Low		High		Low

		Environmental Protection		HW2/008		HW2		Health & Well Being		Address the implications of the Regulatory Reform Order which moves away from grants to equity release and loans		Co-ordinate a strategic approach to housing				Combine		Amend		New yr 1 target: Develop and have approved council policy by April 2003.
Away Day: Combine with New HW2: Monitor CHA's delivery of housing services, and HW2/004		Environment				1				In Progress		On track		Action Plan by June 2003 and implement by March 2004		In Progress		No		N/A		Mar-04						N/A		5		5		4		2		1		2		1				45		Medium		Extra Low		Med		Med

		Environmental Protection and Commercial		IET1/001		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment				Combine		Amend		Reword priority definition to: "Lobby the County transport steering group to develop an integrated environmental transport strategy".  Original definition: "In partnership with the Transport Steering Group and Environment Forum, develop an IET Strategy wh		Environment in conjunction with Commercial				2		Action Plan completed by March 2003		In Progress		Environment: On track.  Commercial: Delayed by organisational review.  Defer by 1 year (end Mar 04)		Implement strategy		Not Started		?				Continual				Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		4		4		3		4		5		4		Combined scores from Environment and Commercial		69		High		High		Med		Low		Must

		Commercial & Technical		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		No response												?		4		3		4		2		4		4		2				52		Medium		Med		Med		Low

		Culture Leisure & Sport		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		In Progress		No				Mar-05		On track.				?		4		3		3		3		3		5		1		Also scored by C&TS		50		Medium		Med		Med		Low

		Commercial		IET2/002		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine		Amend		Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.
Combine with IET2/004, 005, 006, 007 & 008.		Commercial				1		Improve 10 bus shelter areas by March 2003		Completed						In Progress		No		N/A		Mar-04		Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".				N/A		3		4		2		2		3		2		2				42		Low

		Commercial & Technical		IET2/002 & 004 & 005 & 006 & 007 & 008		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine?		Amend		Combine IET2/002 with IET2/004, 005, 006, 007 & 008.  Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.
Away Day: Also combine		Commercial				1		IET2/002: Improve 10 bus shelter areas by March 2003
IET2/004: Identify improvements required with the City Vision Partnership by March 2003
IET2/005: -
IET2/006: Review best practice in this area and identify how the council can support on-going work in		In Progress		IET2/004: On track
IET2/007: Defer target 1 to start in Mar 03 & complete in Mar 04.				In Progress		No		Mar-04		Continual		IET2/002: Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".
IET2/004: On track
IET2/005: On track
IET2/007: Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		5		5		5		3		5		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med		Must

		Commercial		IET2/004		IET2		Infrastructure Environment & Transport		Improve City Centre directional signage to major facilities in partnership		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 005, 006, 007 & 008.  See IET2/002 priority definition amendment.		Commercial				1		Identify improvements required with the City Vision Partnership by March 2003		In Progress		On track		Identify sources of funding by March 2004;  Implement any initiatives based upon funding by March 2005		Not Started		No		N/A		Mar-05		On track				N/A		4		2		4		3		4		2		2				46		Medium

		Commercial		IET2/005		IET2		Infrastructure Environment & Transport		In partnership, deliver the Northern Development Route for Carlisle		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 006, 007 & 008.  See IET2/002 priority definition amendment.		Commercial				1				N/A				Commence construction by March 2004 (Completion by March 2006)		Not Started		No		N/A		Mar-06		On track				N/A		5		5		5		3		5		4		4				73		Extra High

		Commercial		IET2/006		IET2		Infrastructure Environment & Transport		Support or develop innovative transport solutions for our rural communities e.g. dial a bus		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 005, 007 & 008.  See IET2/002 priority definition amendment.		Commercial				1		Review best practice in this area and identify how the council can support on-going work in this area by March 2003		Completed				Implement results as part of the Carlisle IET Strategy in association with the Local Transport Plan		In Progress				N/A		Continual						N/A		3		4		2		3		1		3		2				45		Medium

		Commercial		IET2/007		IET2		Infrastructure Environment & Transport		Improve the cycle path network in Carlisle		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 005, 006 & 008.  See IET2/002 priority definition amendment.		Commercial				1		Develop options and funding opportunities for cycle network enhancement by March 2003		Not Started		Defer target 1 to start in Mar 03 & complete in Mar 04.		Implement two enhancements scheme per annum: 1) Cummersdale ramp 2) Enhancement of Holmehead to Currock cycleway by March 2004		Not Started		Yes		Mar-04		Mar-05		Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		2		3		1		2		3		2		2				36		Low

		Commercial		IET2/008		IET2		Infrastructure Environment & Transport		Work with the Highway Authority and partners to investigate the feasibility of a Park and Ride in Carlisle		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 005, 006 & 007.  See IET2/002 priority definition amendment.		Commercial				1		Investigate as part of the review of the Council's Parking Strategy by Septemer 2002		In Progress						N/A		N/A		N/A		N/A						N/A		5		4		4		3		3		3		2				55		High

				New		CM5		Council Management		Review and implement where appropriate actions from the Best Value review of Communications		To ensure our services are focussed on our customers' needs										Strategic																										N/A		3		4		3		3		2		4		3				55		High

				New		CM5		Council Management		Review and implement where appropriate actions from the Best Value review of Concessionary Fares		To ensure our services are focussed on our customers' needs										Revenues																										N/A		3		3		3		4		3		4		1				46		Medium

				New		EP1		Economic Prosperity		Review and implement where appropriate actions from the Best Value review of Economic Developmentt		In partnership, develop, support and modernise the local economy										Economic																										N/A		4		4		4		4		4		4		3				63		High

				New		HW1		Health & Well Being		Review and implement where appropriate actions from the Best Value review of Elderly Services		Promote healthy living and lifestyles										Environmental																										N/A		3		4		4		2		3		3		2				47		Medium

				New		CM2		Council Management		Review and implement where appropriate actions from the Best Value review of Municipal Maintenance		To provide an effective, well-managed organisation with good staff morale and excellent communications										Culture																										N/A		3		3		3		4		1		2		1				38		Low

				New		CM1		Council Management		Review and implement where appropriate actions from the Best Value review of Property Services		To ensure that the Council provides sound corporate goverance										Property																										N/A		4		2		4		4		2		3		1				44		Low

				New		CC1		Celebrating Carlisle		Review and implement where appropriate actions from the Best Value review of Tourism		Improve Carlisle's Image locally, nationally and internationally										Economic																										N/A		4		2		4		3		1		2		1				38		Low

				New		IET1		Infrastructure Environment & Transport		Review and implement where appropriate actions from the Best Value review of Waste Management		Promote and maintain a sustainable environment										Environmental																										N/A		5		4		3		4		3		3		1				51		Medium

				New		CM1		Council Management		Review and implement where appropriate, actions from the Best Value review of the corporate organisation		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		4		2		3		4		1		2		2				44		Low

				New		CM6		Council Management		Review bottom quartile performance indicators relating to average cost of handling a Housing Benefit or Coucil Tax Benefit  claim (BV77)		To manage our performance for the community's benefit										Revenues																										5		5		5		1		5		2		3		1				67		High

				New		CM7		Council Management		Review bottom quartile performance indicators relating to busines rates(BV10)		To effectively manage our resources strategically through 3 year financial planning										Revenues																										5		5		5		4		5		5		3		1				73		Extra High

				New		CM7		Council Management		Review bottom quartile performance indicators relating to council tax collection (BV9)		To effectively manage our resources strategically through 3 year financial planning										Revenues																										5		5		5		2		5		5		4		2				79		Extra High

				New		CM6		Council Management		Review bottom quartile performance indicators relating to customer satisfaction (BV3)		To manage our performance for the community's benefit										Strategic																										5		5		5		3		1		3		5		5				88		Extra High

				New		CM2		Council Management		Review bottom quartile performance indicators relating to ethnic community percentage (BV17)		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										5		2		5		3		1		5		5		1				61		High

				New		HW3		Health & Well-Being		Review bottom quartile performance indicators relating to kerbside collection within 1km of recycling centre (BV91)		Fulfil our statutory requirements for Environmental Health										Environmental																										5		5		5		1		1		5		4		3				75		Extra High

				New		HW3		Health & Well-Being		Review bottom quartile performance indicators relating to kilograms of household waste collected per head (BV84)		Fulfil our statutory requirements for Environmental Health										Environmental																										5		5		5		1		4		2		3		1				65		High

				New		CM5		Council Management		Review bottom quartile performance indicators relating to satisfaction with contact facilities at Benefits office (BV80 1(a))		To ensure our services are focussed on our customers' needs										Revenues																										5		5		5		1		3		2		1		3				67		High

				New		HW1		Health & Well Being		Review bottom quartile performance indicators relating to spend on culture/leisure per capita (BV116)		Promote healthy living and lifestyles										Culture																										5		5		5		4		1		2		3		1				62		High

				New		CO2		Communities		Review bottom quartile performance indicators relating to violent crimes/robberies (BV127(a))		Reduce crime and the fear of crime within our communities										Economic																										5		5		5		4		1		5		5		2				76		Extra High

				New		CM2		Council Management		Review bottom quartile performance indicators relating to working days lost through sickness (BV12)		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										5		5		5		1		5		3		2		2				70		High

		Strategic & Performance		New		CO2		Communities		Implement the actions from the Community Safety Best Value Review		Reduce crime and the fear of crime within our communities										Economic																										N/A		5		4		4		4		4		5		2				64		High

		Strategic & Performance		New		HW2		Health & Well Being		Review existing housing strategies in light of corporate reorganisation		Co-ordinate a strategic approach to housing										Environmental																										N/A		5		5		5		5		4		3		2				63		High

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new ice rink		Promote healthy living and lifestyles				Combine				Away Day: Combine action relating to study into new ice rink with study into new sports centre.		Culture																										N/A		1		1		1		1		2		2		2				26		Extra Low

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new sports centre		Promote healthy living and lifestyles				Combine				Away Day: Combine action relating to study into new ice rink with study into new sports centre.		Culture																										N/A		1		1		1		1		2		2		1				21		Extra Low

		Strategic & Performance		New		HW1		Health & Well Being		Sports Development Fund		Promote healthy living and lifestyles				Combine				Combine with new action to action the strategies to promote physical activity.		Culture																										N/A		3		2		3		3		2		3		1				38		Low								Must

		Strategic & Performance		New		CM4		Council Management		Complete the BV review of democratic engagement and implement findings where appropriate		To reinvigorate democracy and improve voter turn-out at elections				Combine				Away Day: Combine with CM8/010		Member and Legal																										N/A		5		4		2		3		3		2		1				45		Medium

		Strategic & Performance		New		CM2		Council Management		Review the Civic Centre accommodation for business units and customer contact		To provide an effective, well-managed organisation with good staff morale and excellent communications				Combine				Away Day: Combine with CM7/005		Commercial																										N/A		4		3		3		5		3		2		1				45		Medium								Must		03/04						Away Day group: 
Celebrating;
Health.		Note: Celebrating suggest combining with CM7/005

		Culture Leisure & Sport		NEW: CO or HW?		HW1		Health & Well Being				Encourage community participation and inclusion in the Carlisle area; 
Reduce crime and the fear of crime within our communities:
Promote healthy living and lifestyles;				Combine				Peter Stybelski amended priority definition.  Original was: Develop strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community.
Away Day: combine with new action on sports development fund.		Culture				1		Adoption of a sports development plan		Completed				Adoption of a physical activities strategy.		Not Started		No		N/A		Mar-04		On track				?		4		5		3		3		2		3		2		Scored against HW1		52		Medium		Low		Med		Low		Must





		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Lower quartile		Impact		Govt		Partners		Gain Efficiency		Expectations		Community Importance		Dissatisfaction		Notes		Total (weighting x scoring)		Categorisation (see Scoring sheet)

		Commercial		CC1/002		CC1		Celebrating Carlisle		Review the visual impact of the "Gateways" including signage to the City		Improve Carlisle's Image locally, nationally and internationally		Delete								Commercial				3				Not Started						Not Started		Yes		Mar-03		Continual		Dependent on funding		N/A		3		1		4		3		2		2		3				44		Low

		Economic		CC3/006		CC3		Celebrating Carlisle		Investigate the development of a Civic event calendar in consultation with the public and partners		Make best use of our heritage and natural surroundings		Delete						There is no demand for this action		Economic				3		In partnership develop a co-ordinated programme of special events by December 2002		Not Started				Implement revised programme		Not Started										N/A		5		3		4		2		5		5		2				59		High

		Strategic & Performance		CM2/005		CM2		Council Management		Promote the value of sound project management and risk management principles.		To provide an effective, well-managed organisation with good staff morale and excellent communications		Delete						Remove to business plan		Strategy		Strategy						Identify a lead officer to advise on project management by March 2003.		Completed				All projects subject to new project management regime by March 2004		In Progress		No		N/A		Mar-04		N/A		4		4		4		5		5		4		3				60		High

		Strategy		CM3/001		CM3		Council Management		Support the development of five thematic delivery strategies		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities		Delete						No longer applicable		Strategy						Develop action plans by March 2003		Not Started				Implement and monitor progress on a bi-annual basis		Not Started		N/A		N/A		N/A		N/A		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Strategy		CM4/001		CM4		Council Management		Develop initiatives to make polling stations more appealing to encourage voters		To reinvigorate democracy and improve voter turn-out at elections		Delete						Rejected at committee stage		Strategy								N/A				Pilot 2 wards (depending on pilot results) roll out to 10 in 2004		N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Customer		CM5/004		CM5		Council Management		Provide electronic access for all services		To ensure our services are focussed on our customers needs		Delete						Duplicate of objective CM8		Customer				2		See objective CM8		In Progress		Target is for 2005.		See objective CM8		N/A		N/A		N/A		N/A				4		5		5		3		5		4		4		2				76		Extra High

		Strategy		CM6/003		CM6		Council Management		3 year business planning for all services and activities and includes an appropriate range and mix of indicators		To manage our performance for the community's benefit		Delete						Duplicate of CM6/002		Strategy						March 2003						Annual		N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Strategy		CM7/002		CM7		Council Management		Review the spend per head on leisure provision to ensure economy, effectiveness and efficiency and to seek alternative methods of provision and investment and improvement in the services		To effectively manage our resources strategically through 3 year financial planning		Delete						No longer council responsibility		CMT						Full report on options available will be presented to the Council Meeting between August and December 2002		N/A						N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Commercial		CM7/013		CM7		Council Management		Maintain the fabric and worth of the City's property assets through a programme of asset maintenance		To effectively manage our resources strategically through 3 year financial planning		Delete						Property: Delete: duplication of CM7/012		Property in conjunction with Commercial				1		Improve the condition category of 10% of the portfolio by March 2003		In Progress		Commercial: Needs more work to measure if we have achieved this target.
Property: Don't have info to do this.		Improve the condition of 10% of the portfolio on a year on year basis		In Progress		No				Continual				N/A		4		4		3		5		3		4		3		Also scored by PS		63		High

		Property		CM7/013		CM7		Council Management		Maintain the fabric and worth of the City's property assets through a programme of asset maintenance		To effectively manage our resources strategically through 3 year financial planning		Delete						Property: Delete: duplication of CM7/012		Property in conjunction with Commercial				1		Improve the condition category of 10% of the portfolio by March 2003		Not Started		Commercial: Needs more work to measure if we have achieved this target.
Property: Don't have info to do this.		Improve the condition of 10% of the portfolio on a year on year basis		Not Started		Yes		1 year behind						N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Economic		CO1/001		CO1		Communities		Support the City Vision Partnership in the development of a Communities Strategy		Encourage community participation and inclusion in the Carlisle area		Delete						Too broad: this task is tackled by the combination of multiple actions.		Economic				?		Develop an action plan by March 2003		?		?		Implement action plan and monitor progress		?		?		?		?				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Legal		CO1/002		CO1		Communities		Improve voter turn-out		Encourage community participation and inclusion in the Carlisle area		Delete						This priority for action duplicates an objective (CM4/006).  Also, the only action is actually a performance indicator, which we no longer need to report on. Central govt. has recognised that local govt. cannot truly affect voter turn-out, so there is no		Legal						See Objective CM4						38% in May 2004		N/A										N/A		3		4		1		2		4		2		2				42		Low

		N/A		CO1/012		CO1		Communities		Meet the commitments contained in the tenants participation compact to enable the real involvement of Council tenants and other residents in the development of policies and the decision making process		Encourage community participation and inclusion in the Carlisle area		Delete						This is no longer the responsibility of the council, but of the housing association (Richard Speirs)		N/A		Housing Services: where now?				1) Monitor implementation of Action Plan resulting from Best Value Review of Debt Recovery 2) Training of Tenant Federation and officers on tenant compacts and Best Value 3) Resolve equality policy re: access to services 4) Increase tenant involvement and						1) Develop tenant's federation role in production of quarterly newspaper 2) Promote tenant participation through Cumbria-wide Tenants benchmarking group 3) Develop and promote customer feedback on BVPI's												N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Property		CO2/009		CO2		Communities		Reduce the number of locations susceptible to criminal activity by reducing the amount of surplus land and property in the Council's portfolio		Reduce crime and the fear of crime within our communities		Delete						Doesn't appear to contribute to the objective.		Property				N/A		Identify surplus land susceptible to crime by June 2002;  Dispose of 5 identified sites		N/A				Dispose of 5 identified sites each year		N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Economic		CO2/011		CO2		Communities		Tackle anti-social behaviour on council estates by partnership working with police and other agencies as appropriate		Reduce crime and the fear of crime within our communities		Delete						Duplicate of CO2/004		Economic		Environmental Protection Services				Develop role of a seconded police officer to post of tenancy enforcement assistant						Development of protocols with police, probation, social services, courts etc.		N/A		N/A		N/A		N/A				Score required		Score required		Score required		Score required		Score required		Score required		Score required		Score required		Originally considered deletion, but Richard Speirs suggested not, and progress should be checked with Paul Musgrave. Reassigned from EPS		0		N/A

		Economic		CO2/012		CO2		Communities		Provide support for victims of crime and breaches of the tenancy agreement and adequate and suitable support for witnessess to events		Reduce crime and the fear of crime within our communities		Delete						No longer council responsibility.		Economic				N/A		Develop a basket of support measures to sustain victims/witnesses according to their particular circumstances by December 2002		N/A				Implement agreed procedures for using in-house surveillance following resolution of RIPA issues		?		?		?		?				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Planning, Customer & Economic		CO3/008		CO3		Communities		To further support and develop the relationship with Parish Councils and the Carlisle Parish Councils Association and the development of Parish Planning (Plans) where appropriate (through the Countryside Agency's Vital Villages Initiative)		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need		Delete				Amend?		Delete (Planning): Planning part of this action has already been completed, and action is fairly low-level.
Amend / Reassign / Delete (Economic): change wording of action to remove from 'To further' to 'Councils Association and..'.; reassign to include Cu		Planning & Economic, including Customer (Economic)		Planning and Economic		2		Support one pilot parish plan for Burgh by Sands;  Link six more parish councils to the Council IT network by March 2003		Completed				Support the development of 3 parish plans;  Review Parish Councils charter		Not Started		Yes		Apr-04		?				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		Alan Eales (planning) said action should be deleted.  Catherine Elliot (Economic) said their actions had been completed, but wording of priority should be amended to 'The development of Parish Planning…' etc (remove first section), and that John Nutley ne		0		N/A

		Property		EP1/018		EP1		Economic Prosperity		Implement the new investment fund for Council owned and economic development assets to support a strong economy after the asset review is completed		In partnership, develop, support and modernise the local economy		Delete						Delete: copy of CM7/009		Property				1		Invest in a new database and asset enhancements by 2003 at the sum allocated of £100,000		In Progress		9 months slippage		Invest capital on the Council's industrial estates and buildings year on year at a rate to be agreed once the asset review is completed		In Progress		N/A		N/A		Continual				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Economic		EP2/005		EP2		Economic Prosperity		Support research into local demand for higher level skills and graduate retention		In partnership, develop and retain skills in the Carlisle area		Delete						This task should be the responsibility of the Learning and Skills Council		Economic				1		Commission research in consultation with partners by December 2002		Not Started		No research has been commissioned - agreement to do so should emerge through the Economic Prosperity Strategy by March 2003		Have evidence in place with which to influence policy and project development		Not Started		N/A		Mar-03		N/A				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Environment		HW1/002		HW1		Health & Well Being		Develop a health profile of all 21 wards in the Carlisle district to target inequalities and improve health and well-being:		Promote healthy living and lifestyles		Delete						Original target date was unrealistic.  Also, the responsibility of this action lies with the Primary Care Trust - Carlisle City Council can only participate in this proces.		Environment								In Progress		Change target date to March 2004 (more realistic)		Reduce the inequalities between the best and worst rated wards in the district by a minimum of 10%		Not Started		Yes		Mar-04		Mar-05		Defer by 1 year: target 1 won't be complete until Mar 04		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Culture		HW1/016		HW1		Health & Well Being		Promote the Council Leisure Card and seek to encourage other organisations to participate, priority = low		Promote healthy living and lifestyles		Delete						No longer council responsibility.		Culture				N/A		To increase take up of the leisure card by 10% a year for three years		N/A				Continue 10% increase per year		N/A		N/A		N/A		N/A				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Environment		HW2/007		HW2		Health & Well Being		Pursue the Harold Street repair scheme		Co-ordinate a strategic approach to housing		Delete						Operational. Also, this task is covered by CO3/007		Environment				1		Complete final phase by March 2003		In Progress		On track				N/A		N/A		N/A		N/A				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Environment		IET1/002		IET1		Infrastructure Environment & Transport		Attract new members onto the Environment Forum		Promote and maintain a sustainable environment		Delete						Delete this action because it doesn't contribute to the objective.		Environment				2		Ensure all relevant agencies and groups are participating in the Environment Forum by March 2003		In Progress		On track		Increase active membership by 10% by March 2004		In Progress		Yes		N/A		Mar-04				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A
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Tracking

		Assumptions

		1. When combining actions, where there is a difference in task progress (not started, in progress, completed), then 'in progress' is usually reported.

		2. When combine actions, where there is a different in projected end date (e.g. different dates, or 'continual'), enter either the end date, or 'continual' (as appropriate - continual takes preference)

		3. When combining actions, where there is a difference in priority given, enter the highest priority.

		4. When combining actions, where there is a difference about whether the actions can be deferred, enter No.

		5. Post Away Day: when giving the results, where actions have been given both 'Day Job' and another result (e.g. 'Must'), the action is assumed to be 'Day Job'.

		6. Post Away Day: when giving the results (Must, Want etc) for actions which have been given by several groups, where there is a difference of opinion, if one option is chosen more often than others, then that is the given choice in bold (e.g. 2 groups se

		7. Post Away Day: when giving the results (Must, Want etc) for actions which have been given by several groups, where this is a difference of opinion and no natural conclusion, assume the highest result (I.e. 'Must', otherwise 'Want').

		About

		Circulation

		Jess Collins

		Worksheets

		Tracking		Overview page describing contents of this workbook

		ScoringKey		The mechanism used to score priorities for action.  This scoring helped to sort the actions into categories of 'Extra High', 'High', 'Medium', 'Low' and 'Extra Low' prior to an Away Day (March 03) when the actions were officially prioritised.

		Away Day Priorities by Theme		Several tables display the results of the Away Day.

		Away Day Results not inc. DJ		Results of the Away Day (17.3.3): All actions marked as either 'Must', 'Want' or 'Defer' and a year (if given).  Doesn't include 'Day Job' actions

		Day Job		Results of the Away Day (17.3.3): All actions which were decided should be in business plans, not in corporate plan.  This page also includes those actions which were decided to be part of business plans before the Away Day (I.e. they weren't analysed dur

		Actions Feb 03 bf Away Day		All actions, scored (into 'Extra High' etc) and sorted by theme and score, before Away Day

		Completed		All actions which have been completed

		Combined		All actions which have been combined.  The combined action is in 'Actions Feb 03 bf Away Day' and/or 'Away Day Results not inc. DJ'

		Deleted		All actions which can be deleted, e.g. Council no longer has responsibility for them.

		Key		Input template		Description

		Priority Ref		Objective prefix / number, e.g. CO1/001		Each priority for action has a unique identifier.  Where the number begins with 3, e.g. CO1/301, this indicates that the action was created in early 2003.

		Objective		Text		There are 21 objectives (see corporate plan)

		Obj Ref		Objective prefix		Each objective has a unique identifier

		"Priority for action" definition		Text		Description of priority for action

		Delete or Remove		Either 'Delete' or 'Remove' or nothing		Delete e.g. action is no longer council responsibility.  Remove e.g. to business plan

		Combine		Either 'Combine' or nothing		Combine e.g. 2 actions are related and should be combined.

		Amend		Either 'Amend' or nothing		Amend e.g. alter the priority for action definition, or point to a different objective, or add or amend targets.

		Reason for deletion / amendment / combination		Text		Give reason for change.

		Current responsibility		One of the 12 business units or 
owned jointly by more than one business unit, or 
owned by one unit and contributed to by other units.		Name of the business unit(s) which own(s) this priority for action.

		Change responsibility to		One of the 12 business units or 
owned jointly by more than one business unit, or 
owned by one unit and contributed to by other units.		Name of the business unit(s) which own(s) this priority for action.

		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Either '1', '2', '3' or 'N/A'		The importance of this action's impact on the objective.  1=high, 2=med, 3=low.  If this priority is going to be deleted, put 'N/A'.

		Targets for year 1		Text		Description of targets for year 1 (2002/03) for this priority for action (see corporate plan)

		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Either 'Not Started', 'In Progress', 'Completed' or 'N/A'		As of Jan 2003, have the targets which were set for the year 2002/03 been achieved?

		Year 1 targets progress description		Text		A description of the progress in achieving Year 1 targets.

		Targets for year 2/3		Text		Description of targets for year 2/3 (2003/04) for this priority for action (see corporate plan)

		Will Year 2/3 targets be achieved?  Either:
Delayed
On track
Completed
N/A		Either 'Not Started', 'In Progress', 'Completed' or 'N/A'		As of Jan 2003, have the targets which were set for the year 2003/04 been achieved?

		Year 2/3 targets progress description		Text		A description of the progress in achieving Year 2/3 targets.

		Notes		Text		General notes

		Poor performance		Number between 1 and 5, or N/A		Element of scoring mechanism: see ScoringKey page

		Impact on Obj		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Import to Govt		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Import to Partners		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Gain Efficiency		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Comm Expectations		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Comm Importance		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Comm Dissatisfaction		Number between 1 and 5		Element of scoring mechanism: see ScoringKey page

		Total		Number or N/A		Total score: see ScoringKey page

		Category		Text: either 'Extra High', 'High', 'Medium', 'Low', 'Extra Low' or N/A		Category given by score: see ScoringKey page

		Community (not weighted)		Number or N/A		Alternative scoring mechanism: see ScoringKey page

		Internal (not weighted)		Number or N/A		Alternative scoring mechanism: see ScoringKey page

		External (not weighted)		Number or N/A		Alternative scoring mechanism: see ScoringKey page

		Must / Want / Defer		Text: either 'Must', 'Want', 'Defer' or 'Result not given'		Result given during Away Day

		Day Job		Text: either 'Day Job' or ""		Result of Away Day (if this action is deemed to be part of the 'Day Job' and therefore should go in business plans, not corporate plan)

		03/04		Text: either 03/04 or ""		Result of Away Day: if timeframe for doing action is given

		04/05		Text: either 04/05 or ""		Result of Away Day: if timeframe for doing action is given

		Who supplied Away Day results		Text		During Away Day, participants were split into themed groups according to 5 corporate plan themes.  Each group included relevant business unit head and portfolio holder.  Actions were divided up according to associated themes, and each group gave results f

		What other results were given				Where more than one group gave a response (for council management themes), the consensus result is given in the 'Must / Want / Defer' column, but this column shows any other results also given.





ScoringKey

		Scoring key				Weighting

		Poor Performance				3

		Impact on objective		How great is impact of this priority for action, on improving performance in key objective area?  
(5= high impact, 1=low impact)		3

		Import to Government		How important is priority for action to the government? 
(5=very important, 1=not important)		2

		Import to Partners		How important is priority for action to partners?  
(5=very important, 1=not important)		1

		Gain Efficiency		Is there an opportunity to improve efficiency in this priority for action?  (5=high efficiency gains, 1=no efficiency gains)		2

		Comm Expectations		Are there currently raised expectations in the community about delivery of this priority of this priority for action? 
(5=very high expectations, 1=no expectations).		1

		Comm Importance		How important is this priority for action to the community?  
(5=very important, 1=not important)		3

		Comm Dissatisfaction		How high is dissatisfaction with the service relating to this priority for action currently? 
(5=very high, 1=no dissatisfaction)		5

		Categorisation		If score is below:

		Very High		105

		High		72

		Medium		55

		Low		45

		Very Low		32

		N/A		20

		Corporate Plan Objectives

		CO1: Encourage community participation and inclusion in the Carlisle area

		CO2: Reduce crime and the fear of crime within our communities

		CO3: Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need

		EP1: In partnership, develop, support and modernise the local economy

		EP2: In partnership, develop and retain skills in the Carlisle area

		HW1: Promote healthy living and lifestyles

		HW2: Co-ordinate a strategic approach to housing

		HW3: Fulfil our statutory requirements for Environmental Health

		IET1: Promote and maintain a sustainable environment

		IET2: Promote good access and transportation in and around the City area

		CC1: Improve Carlisle's Image locally, nationally and internationally

		CC2: Have Cultural and Educational facilities of a high standard

		CC3: Make best use of our heritage and natural surroundings

		CM1: To ensure that the Council provides sound corporate governance

		CM2: To provide an effective, well-managed organisation with good staff morale and excellent communications

		CM3: To develop our community planning process to ensure it addresses the aspirations and needs of our local communities

		CM4: To reinvigorate democracy and improve voter turn-out at elections

		CM5: To ensure our services are focussed on our customers' needs

		CM6: To manage our performance for the community's benefit

		CM7: To effectively manage our resources strategically through 3 year financial planning

		CM8: To ensure our services can be accessed electronically by 2005

		Business Units

		Commercial & Technical

		Culture Leisure & Sport

		Customer & Information

		Economic & Community Dev

		Environmental Protection

		Financial

		Legal & Democratic

		Member Support & Employee

		Planning

		Property

		Revenues & Benefits

		Strategic & Performance
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Away Day Priorities by Theme

		RESULTS OF AWAY DAY (excluding 'Day Job' and Completed actions)

		Results show that Health & Well Being is the most important theme

		Count of Must / Want / Defer		Must / Want / Defer								Theme Priority 1		% of 'Musts' per theme		Theme Priority 2

		Theme		1. Must		2. Want		3. Defer		Grand Total

		Celebrating Carlisle		3		1		2		6		6		50%		6

		Community		8		2		3		13		3		62%		3

		Council Management		19		6		4		29		1		66%		2

		Economic Prosperity		6		3		1		10		4		60%		4

		Health & Well Being		9		2		2		13		2		69%		1

		Infrastructure Environment & Transport		4		2		2		8		5		50%		5

		Grand Total		49		16		14		79

		KEY

		Theme Priority 1		Themes ordered by how many 'Must' priorities there are

		% of 'Musts' per theme		% of 'Must' priorities by theme.  'Must' given during Away Day.

		Theme Priority 2		Themes ordered by % of 'Must' priorities

		Categories given BEFORE Away Day (includes actions which during the Away Day were marked as Day Job or Completed)

		Results show that Infrastructure, Environment and Transport was the most important theme

		Count of Category		Category														Theme Priority A		% of Extra Highs		Theme Priority B

		Theme		Extra High		High		Medium		Low		Extra Low		N/A		Grand Total

		Celebrating Carlisle		1		3		6		3		1		1		15		4		7%		3

		Community				12		3		6						21		5		0%		5

		Council Management		6		20		25		13		4				68		1		9%		2

		Economic Prosperity		1		5		10		4		1				21		3		5%		4

		Health & Well Being				4		7		12		2				25		6		0%		6

		Infrastructure Environment & Transport		2		4		3		4		3		2		18		2		11%		1

		Grand Total		10		48		54		42		11		3		168

		KEY										Categorisation Chart				The chart shows the spread of actions into categories prior to the Away Day.

		Theme Priority A		Themes ordered by how many 'Extra High' priorities there are (result of scoring mechanism)

		% of 'Extra Highs'		% of 'Extra High' priorities by theme.

		Theme Priority B		Themes ordered by % of 'Extra High' priorities

		Comparison of Categories given before Away Day, and 'Must, Want' etc given on Away Day (excluding Day Job and Completed actions)

		Count of Must / Want / Defer		Must / Want / Defer

		Category		1. Must		2. Want		3. Defer		Grand Total

		Extra High		8		1				9

		High		22		5		2		29

		Medium		9		5		4		18

		Low		8		4		4		16

		Extra Low		2				3		5

		N/A				1		1		2

		Grand Total		49		16		14		79

		Comparison of Categories given by an alternative scoring mechanism against results of Away Day

		Count of Must / Want / Defer		Must / Want / Defer

		Community (not weighted)		1. Must		2. Want		3. Defer		Grand Total

		Extra High		1						1				Tables show count of Musts etc by alternative scoring mechanisms of 'Community', 'Internal' and 'External'.

		High		10		4		1		15

		Low		7		4		3		14

		Extra Low		5		1		5		11

		Med		12		1				13

		(blank)		14		6		5		25

		Grand Total		49		16		14		79

														Results show that Internal elements (low performance and the opportunity to gain efficiencies) are most important as these have the greatest number of 'Extra High' actions.

		Count of Must / Want / Defer		Must / Want / Defer

		Internal (not weighted)		1. Must		2. Want		3. Defer		Grand Total

		Extra High		9						9

		High		14		3		2		19

		Low		2		1		4		7

		Extra Low						1		1

		Med		10		6		2		18

		(blank)		14		6		5		25

		Grand Total		49		16		14		79

		Count of Must / Want / Defer		Must / Want / Defer

		External ( not weighted)		1. Must		2. Want		3. Defer		Grand Total

		Extra High		1						1

		High		1						1

		Low		14		9		3		26

		Extra Low		4				3		7

		Med		15		1		3		19

		(blank)		14		6		5		25

		Grand Total		49		16		14		79
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Day Job

		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Poor performance		Impact on Obj		Import to Govt		Import to Partners		Gain Efficiency		Comm
Expectations		Comm
Importance		Comm Dissatisfaction		Notes		Total		Category		Community (not weighted)		Internal (not weighted)		External ( not weighted)		Must / Want / Defer		03/04		04/05		Who supplied Away Day results		What other results were given?

		Culture Leisure & Sport		CC3/007 & CC3/008 & CM7/014		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Combine CC3/007 with CC3/008. 
CC3/007: Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
A		Culture		CM7/014: Corporate Management Team		1		CC3/007: Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian		In Progress		CM7/014: Behind schedule due to change of Head of Museums service.				In Progress		CC3/007: No
CC3/008: Yes		CC3/007: N/A
CC3/008: Sep-03		CC3/007: Continual
CC3/008: Mar-05						?		5		4		5		5		5		5		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		68		High		High		Extra High		Med		1. Must		03/04				All

		Culture Leisure & Sport		CC2/004		CC2		Celebrating Carlisle		Improve the Sheepmount so as to provide a regionally important facility for athletics, football and other outdoor sports		Have cultural and educational facilities of a high standard										Culture				1		Satisfy requirement of Sport England for a Stage 3 application grant application to finance improvements		In Progress		On track: completion due Aug 04		Yr 2 implement the changes;  Yr 3 completion		Not Started		No		N/A		Mar-05		On track				N/A		3		4		5		3		5		4		3				60		High		High		Med		Med		1. Must		03/04				All

		Culture Leisure & Sport and Property		CC3/001		CC3		Celebrating Carlisle		Consider the expansion in use of the river frontage in the City area		Make best use of our heritage and natural surroundings						Amend?		Reassign (Property)
Amend (Culture): Amend wording of priority definition as its meaning is unclear.  Is this related to the Three Rivers Strategy?		Culture involving Property		Property		Culture: 1
Prop: ?		Ascertain feasibility of Council owned assets by March 2003 in conjunction with Corporate Asset Review		Not Started				Develop policy after review if recommendations are made by March 2004		Not Started		Yes		Apr-04		Mar-05		Should belong to Culture, Leisure & Sport Services (Property)				?		5		2		2		1		2		3		2		Only scored by Culture		44		Low		Low		Med		Extra Low		1. Must		03/04				All

		Culture Leisure & Sport		CC2/001		CC2		Celebrating Carlisle		Review in partnership the creation of a dedicated theatre and art facility in the Carlisle City Area		Have cultural and educational facilities of a high standard								Reassign (Property & Culture)		Culture		Property		1		Consult City Vision partnership by Christmas 2002		Not Started				Identify funding sources and potential locations by Christmas 2003		In Progress		No				Don't know		Council won't necessarily be the lead in this action - it depends on the theatre trust (Culture)				N/A		4		3		5		3		4		4		4				65		High		High		Med		Low		2. Want		03/04				All

		Culture Leisure & Sport		CC2/003		CC2		Celebrating Carlisle		Develop a Cultural Strategy to capitalise on its location, role and border function including a strategy for events and festivals consistent with the County's Cultural Strategy		Have cultural and educational facilities of a high standard										Culture				3		Develop and publish strategy by Christmas 2002		In Progress		Initial consultation complete.  This target is not longer required.		Implementation in accordance with the recommendations of the strategy		Not Started		Yes		Apr-03		Mar-04		Yr 1 target not finished yet.				N/A		5		5		4		4		1		2		2				54		Medium		Extra Low		High		Med		3. Defer						All

		Strategic & Performance		CC3/309		CC3		Celebrating Carlisle		Investigate the storage display and interpretation of  archaeological artefacts from the Millennium dig		Make best use of our heritage and natural surroundings										Culture																										N/A		4		1		3		2		4		3		3				49		Medium								3. Defer				04/05		All

		Economic & Community Dev		CO1/009		CO1		Community		Review grant allocation to community centres to ensure that there is a fair and equitable distribution of resources to all community centres		Encourage community participation and inclusion in the Carlisle area										Economic				1		Undertake review of grants to community centres by March 2003		In Progress		On track.				N/A		N/A		N/A		N/A						N/A		1		2		2		3		3		3		3				42		Low		Med		Low		Extra Low		1. Must						All

		Economic & Community Dev		CO1/011		CO1		Community		Develop a Young People's Forum as a voice for them in decision making		Encourage community participation and inclusion in the Carlisle area										Economic				1		Steering group established by February 2003		Completed				Forum established September 2003		Not Started		No		N/A		Sep-03						N/A		5		4		3		3		3		4		3				62		High		Med		High		Low		1. Must		03/04				All

		Strategic & Performance		CO1/314		CO1		Community		Introduce Pilot arrangement for Area Working		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		4		1		3		3		1				43		Low								1. Must						All

		Economic & Community Dev		CO2/004, CO2/007 & CO2/006		CO2		Community		CO2/004: Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership). Subsumes CO2/007 & 006 (Establish a Crime & Disorder Consultation and Review Forum; Produce a Partnership Media Action		Reduce crime and the fear of crime within our communities				Combine				Away Day: CO2/004 subsumes CO2/007 and CO2/006.  Scores also combined.		Economic				1		CO2/004: Agree partnership definition; Appoint Anti-Social Behaviour Co-ordinator; Run 20 case conferences by March 2003.
CO2/007: Forum to meet before March 2003.
CO2/006: Agreed Action Plan by Sep 2003.		In Progress		On track.
CO2/006: completed		CO2/004: Process 30 case conferences by March 2004 and 35 by March 2005;  Reduce reported incidients of Anti-social behaviour by March 2005.
CO2/007: Forum meets twice a year.
CO2/006: Website and quarterly newsletter by June 2003.		In Progress		No		N/A		Continual		CO2/004: Unclear if exact targets will be hit.				N/A		5		5		5		3		4		5		3				70		High		High		High		Med		1. Must		03/04				All

		Economic & Community Dev		CO3/002 & CO3/007		CO3		Community		CO3/002: Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection;
CO3/007: Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need				Combine				Away Day: Combine CO3/002 & CO3/007		Economic & Environment				1		CO3/002: Clarify roles and responsibilities arising from Organisational Review by December 2002;
CO3/007: New target: Develop a policy to comply with the Regulatory Reform Order timetable, I.e. July 03		In Progress		CO3/002: Completed		CO3/002: Establish programme for development of strategy including partnership arrangements by March 2003;
CO3/007: Target one private rented housing area (300-500 homes) by March 2004		In Progress		Yes		N/A		?		CO3/002: Already started but delay due to BV review.
CO3/007: On track				N/A		5		5		4		1		2		3		3				57		High		Low		Med		Med		1. Must						All

		Economic & Community Dev		CO3/009		CO3		Community				Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Reword priority definition to: "Contribute to Longtown Market Towns Initiative".  Original definition: "Longtown Market Towns Initiative".		Economic				1		Complete action plan and appoint Regeneration Manager by June 2002		Completed				Target to be set pending the outcome of the Market Towns 'Health Check'		Not Started		No		N/A		Mar-05		Not started yet. Responsibility should be Rob Burns, not David Beaty.				NA		5		5		4		3		4		5		3				69		High		High		High		Med		1. Must		03/04				All

		Strategic & Performance		CO3/310		CO3		Community		Contribute to partnerships in the implementation of the Raffles vision		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need								Reworded slightly by Peter Stybelski		Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		4		4		4		3		4		3		3		Scored by Jim White		58		High		Med		Med		Low		1. Must						All

		Economic & Community Dev		CO3/311		CO3		Community		Develop a programme with partners & with NWDA to reverse high levels of deprivation in the top 20% of IMD		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need										Economic				?		?		?		?		?		?		?		?		?		?		Suggested by Catherine Elliot		N/A		5		5		5		3		4		4		3				67		High		Med		High		Med		1. Must						All

		Strategic & Performance		CO1/315		CO1		Community		Tackling an improvement in member engagement		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		2		3		2		3		2				49		Medium								2. Want				04/05		All

		Created during Away Day		CO2/314		CO2		Community		Seek to increase the coverage of street lighting as part of a contribution to reducing crime statistics		Reduce crime and the fear of crime within our communities										Economic in conjuction with Commercial																								Created during Away Day																				0		N/A								2. Want

		Member Support & Employee		CM1/005		CO1		Community				Encourage community participation and inclusion in the Carlisle area						Amend?		Amend priority definition to: "To review and develop the council's role in scrutiny of external issues".  Original definition: "To review and develop the Council's role in external scrutiny".
Switch to objective CO1: "Encourage community participation and		Member						Plan for the legislative requirements for the Overview and Scrutiny of Health by March 2003		In Progress		Future Review				N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		3		3		3		2		1		3		2				42		Low		Low		Low		Low		3. Defer						All

		Economic & Community Dev and Commercial		CO2/008 & CO2/010		CO2		Community				Reduce crime and the fear of crime within our communities				Combine		Amend		Combine CO2/008 with CO2/010.
CO2/008: Amend priority definition to: "Pursue funding to install CCTV at priority areas, as defined by Crime & Disorder partnership".
11.2.3: Amend definition to: "Seek to increase the coverage of CCTV cameras as part of a c		Economic in conjuction with Commercial		CO2/010: Property in conjuction with Commercial				CO2/008: Submit application to Home Offcie for funding by 31/12/2;  Install 1 CCTV camera at Petteril Bank shopping parade
CO2/010: Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these t		In Progress				CO2/008: 25% of targeted shopping parades to receive CCTV by March 2004;  33% of targeted shopping parades to receive CCTV by March 2005
CO2/010: Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the		Not Started		No		N/A		Continual		CO2/008: Dependent on Home Office funding.
CO2/010 (Commercial): Dependent on Home Office funding. (Property): Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed. 
Economic: Catherine Elliot and Paul Musgrave were unclear about		Also see response by Commercial		N/A		5		5		5		3		4		5		3		Commercial want to combine CO2/008 with CO2/010.
Scored as combination of scores from Economic and Commercial		70		High		High		High		Med		3. Defer

		Economic & Community Dev		CO2/013		CO2		Community				Reduce crime and the fear of crime within our communities						Amend		Amended priority definition.  Original definition: "Provide and develop a mediation service to deal with low level but intractable neighbourhood problems"		Economic		Environmental Protection Services				Launch pilot programme with ADR group.  Review by January/February 2003		In Progress						N/A		N/A		N/A		N/A				Originally considered deletion, but Richard Speirs suggested not, and progress should be checked with Paul Musgrave.		N/A		3		4		4		2		1		2		2		Reassigned from EPS. Scored by Paul Musgrave		42		Low		Extra Low		Low		Low		3. Defer						All

		Commercial & Technical and Property		CC2/006 & CM7/012		CM5		Council Management				Have cultural and educational facilities of a high standard				Combine		Amend		Combine CC2/006 with CM7/012 (decided on Away Day).  Also combined scorings (using highest scores from each).
Post Away Day: Jess & Jim think combined action is more relevant under CM5 than CC2 or CM7.		Property in conjunction with Commercial		Property		1		CC2/006: Implement additional funding of £180,000 to be invested in council assets
CM7/012: Establish and implement PI's according to Central Government guidelines		In Progress		CC2/006: On track & ongoing.
CM7/012: completed		CC2/006: Ensure 80% of Council's buildings comply with Disability Discrimination Act by March 2004
CM7/012: Monitor and improve performance, benchmarking with other similar organisations		In Progress		No		N/A		Oct-04		CM7/012: Action plan will come out of this.				5		5		5		5		5		5		4		3		Combination of scorings from Commercial and Property
bv156 & compliance with DDA		87		Extra High		High		Extra High		Extra High		1. Must						All

		Strategic & Performance		CM1/312		CM1		Council Management		Review the Council's approach to competition / CCT & BV in contracts		To ensure that the Council provides sound corporate goverance						Amend		Away Day: Reassign to Strategy (originally assigned to Culture - must be a mistake)		Strategy																										N/A		3		4		4		5		3		2		1				45		Medium								1. Must		03/04				Away Day group:
Celebrating

		Strategic & Performance		CM1/313		CM1		Council Management		Respond to the reviews of regional government and local authority boundaries		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		5		3		4		4		4		2		2				53		Medium								1. Must		03/04				Away Day group: Economic;
Infrastructure

		Member Support & Employee		CM2/002		CM2		Council Management		Encourage the empowerment of staff to the most practicable level		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member						Implement Organisational Development Programme Summer 2002		Not Started						N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		5		2		3		5		2		5		4				69		High		Med		Extra High		Extra Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?

		Member Support & Employee		CM2/004		CM2		Council Management		To develop an effective management development programme		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"
Away Day: infrastructure group want to amend priority wording from 'To develop an effective management dev		Member						100% of business unit managers embark on development programme		In Progress		Behind schedule				In Progress				N/A		Continual		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"		Update given by Strategic & Performance Services		N/A		5		3		2		4		1		5		4				67		High		Med		High		Extra Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?
One group changed wording from 'management' to 'people', but Jim White said to leave as management

		Strategic & Performance		CM3/004		CM3		Council Management				To develop our community planning process to ensure it addresses the aspirations and needs of our local communities								Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. "Develop joint community planning priorities within the Local Strategic Partnership"		Strategy						Agree joint priorities by December 2002		Completed				Develop joint action plan during 2003/04		In Progress		No		N/A		Sep-03						N/A		3		5		5		4		3		1		1				43		Low		Extra Low		Med		Med		1. Must		03/04				Away Day group:
Celebrating.

		Customer & Information		CM5/002 & 003 & 010		CM5		Council Management		Provide a centralised, attractive customer contact centre for all services;
Implement new customer care systems, particularly a Customer Relationship Management (CRM) system; Ensure that the Council's front line services are accessible outside normal hour		To ensure our services are focussed on our customers needs				Combine		Amend		Combine CM5/002 & CM5/003 (Karen Hook).  CM5/003: Targets cover both years, not just 2/3.
Away Day: Combine with CM5/010		Customer				1		CM5/010: To respond to 95% of out of hours calls within 3 hours		N/A		CM5/010: Not sure if we hit the target - would need to check		CM5/002 & 003: By March 2004.
CM5/010: As year one		In Progress		No		N/A		Mar-04		CM5/002 & 003: In progress.  Targets for 2/3 include year 1.
CM5/010: Will need to review service as won't be doing housing repairs after Sep 03.				N/A		5		3		4		5		5		5		4		Actions were scored individually.  Combination score created from highest score for each category.		75		Extra High		High		Extra High		Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Infrastructure group suggested combining with CM5/002 & 003

		Customer & Information		CM5/006		CM5		Council Management				To ensure our services are focussed on our customers needs						Amend		Away Day: Amend wording.  Original: Include a provision to include partner information through a one stop shop		Customer				2				In Progress		On track		Phase one: Customer Contact Centre to include information from tourist information, Tullie House, Sands Centres by Summer 2003;  Phase two: to include information from Community Centres, districts councils, county council etc.		In Progress		No		N/A		Continual						N/A		4		4		5		3		5		5		5				76		Extra High		Extra High		Med		Med		1. Must						All

		Revenues & Benefits		CM5/009		CM5		Council Management				To ensure our services are focussed on our customers' needs						Amend		Away Day: Amend wording.  Original: Organise (and contribute to other Organisations) benefit take up campaigns in ensuring all welfare benefits available are widely advertised by targeting pensioners with modest capital who might qualify for housing benef		Revenues				1		To increase the % of Carlisle's 21,100 pensioners applying for housing benefit from 3,200 (15%) to 3,500 (16.5%)		Not Started		Defer to year 2/3 because the government changed the dates for this priority.				In Progress		Yes		Already started		Apr-04						5		5		5		1		1		4		4		3				74		Extra High		Med		Med		Med		1. Must						All

		Strategic & Performance		CM5/313		CM5		Council Management		Review and implement where appropriate actions from Best Value reviews		To ensure our services are focussed on our customers' needs										Various Units																										N/A		5		4		4		4		4		4		3		Combination of several BV review-related actions. Combined score derived from highest score in each category.		66		High								1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Want ?
Defer ?

		Strategic & Performance		CM6/002		CM6		Council Management				To manage our performance for the community's benefit						Amend		Reword objective to: "To effectively manage our performance".
Reword priority definition to: "The introduction of a revised strategic performance management framework to be fully implemented across the Authority".  Original definition was: "The introducti		Strategy						October 2002		In Progress		Complete by Jun 03				N/A		N/A		N/A		N/A						N/A		5		5		3		5		1		4		2				61		High		Low		Extra High		Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?

		Strategic & Performance		CM6/308		CM6		Council Management		Review bottom quartile performance indicators relating to BV77, 10, 9, 3, 17, 91, 84, 80 1(a), 116, 127, 12.  Business rates, council tax collection, customer sat, ethnic community %, recycling, waste collection, benefits office contact facilities sat, sp		To manage our performance for the community's benefit										Various Units																										5		5		5		4		5		5		5		5				99		Extra High								1. Must						All

		Strategic & Performance		CM7/322		CM7		Council Management		Respond to the criticisms of the internal audit report into the management of external funding		To effectively manage our resources strategically through 3 year financial planning										Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		3		3		4		4		3		4		2		Scored by Jim White		52		Medium		Med		Med		Low		1. Must		03/04				Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM7/323 & CM7/005		CM7		Council Management		CM7/323: Review the Civic Centre accommodation for business units and customer contact;
CM7/005: To maximise the income potential of the space available in the Civic Centre should space become available in the next three years		To effectively manage our resources strategically through 3 year financial planning				Combine				Away Day: Combine New action with CM7/005		Commercial & Property				2		CM7/005: New target: fundamental review of whether to stay or move from Civic Centre						CM7/005: 100% of any space to be let by March 2005														N/A		4		3		4		5		4		4		2		Combined scores		58		High								1. Must		03/04				Away Day group: 
Celebrating;
Health.		Note: Celebrating suggest combining with CM7/005

		Customer & Information		CM8/001		CM8		Council Management		Produce an annual BV157 statement		To ensure our services can be accessed electronically by 2005						Amend		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").		Customer				3		Develop March 2003 and post on website		Completed						In Progress		No		N/A		Continual		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").				N/A		4		5		3		4		3		3		3				60		High		Med		High		Low		1. Must		03/04				Away Day group: Economic;
Community;
Infrastructure		Defer?

		Customer & Information		CM8/003		CM8		Council Management		Adopt the government's standardisation of property details by joining the Government's National and Property Gazetteer scheme		To ensure our services can be accessed electronically by 2005										Customer				1				N/A				Completion of a central BS7666 database by July 2003;  Full compliance March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer. Jul 03 target under threat.				N/A		5		5		4		4		1		1		1				46		Medium		Extra Low		High		Med		1. Must		03/04				Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM8/004		CM8		Council Management		Review and introduce (where appropriate)  Geographical Information Systems in the Council		To ensure our services can be accessed electronically by 2005						Amend		New yr 2/3 target: "Second report due by summer 03".
Peter Stybelski: Amend priority definition.  Originally: "Review the use of Geographical Information Systems in the Council"		Strategy						Report due Summer 2002		Completed						In Progress		No		N/A		Sep-03		New yr 2/3 target: "Second report due by summer 03"				N/A		3		4		2		5		1		1		2				43		Low		Extra Low		High		Low		1. Must		03/04		04/05		Away Day group:
Health;
Celebrating

		Customer & Information		CM8/005		CM8		Council Management		Implement an information management scheme		To ensure our services can be accessed electronically by 2005										Customer				2		Appoint an Information Manager by March 2003		In Progress		Depends on funding allocation		Agree an information scheme by March 2004;  Implement scheme by March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer.				N/A		5		3		3		4		3		3		4				64		High		Med		High		Low		1. Must				04/05		Away Day group: Economic;
Community;
Infrastructure		Defer?

		Revenues & Benefits		CM8/313		CM8		Council Management		To introduce post office payments facility for payment of council tax.		To ensure our services can be accessed electronically by 2005										Revenues								N/A				To introduce infrastructure for 2003/04 for this service to be running by 1st april 2004		Not Started		?		Apr-04								3		3		3		1		1		5		4		4				64		High		High		Low		Low		1. Must				04/05		Away Day group: Economic;
Community;
Infrastructure		Want

		Strategic & Performance		CM1/311		CM1		Council Management		Review the programme of member development and training		To ensure that the Council provides sound corporate goverance										Member																										N/A		2		2		1		4		3		2		2				38		Low								2. Want				04/05		Away Day group:
Health;
Celebrating

		Strategic & Performance		CM3/305		CM3		Council Management		To review and implement local public service agreements where appropriate		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategic																										N/A		4		4		3		3		3		2		2				48		Medium								2. Want				04/05		Away Day group: 
Celebrating

		Strategic & Performance		CM4/002 & CM4/003		CM4		Council Management		CM4/002: Marketing campaign to encourage voting.  CM4/003: Marketing campaign targeting first time voters.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/002 with CM4/003		Strategy				1				N/A				1 campaign in April 2003;  1 campaign in April 2004;  1 campaign in September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		4		3		1		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		46		Medium		Low		Med		Low		2. Want				04/05		Away Day group: 
Celebrating;
Health		Defer

		Customer & Information		CM5/005		CM5		Council Management		Extend the hours of customer service to outside office hours		To ensure our services are focussed on our customers needs										Customer				2		Trial Thursday evening and Saturday morning opening hours by March 2004		In Progress		On track		Provide 24 hours electronic access by March 2005		In Progress		No		N/A		Mar-05						N/A		3		3		3		3		4		5		3				58		High		High		Med		Low		2. Want				04/05		Away Day group: Economic;
Community;
Infrastructure		Must

		Customer & Information		CM5/008		CM5		Council Management		Seek to provide information on council services in conjunction with partner organisations		To ensure our services are focussed on our customers needs										Customer				3		Investigate the use of Information Points in Carlisle by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A						N/A		3		3		4		3		4		5		4				64		High		High		Med		Low		2. Want				04/05		Away Day group: Economic;
Community;
Infrastructure (note: infra said this is a duplicate - but not of which action)		Defer?

		Strategic & Performance		CM8/010 & CM4/311		CM4		Council Management		Extend community consultation to include using the web, e-mail and mobile telephones;
Complete the BV review of democratic engagement and implement findings where appropriate		To reinvigorate democracy and improve voter turn-out at elections				Combine		Amend		Contributes to 3 objectives: including CO1(Encourage community participation and inclusion in the Carlisle area), CM4 (To reinvigorate democracy and improve voter turn-out at elections) & CM8 (To ensure our services can be accesed electronically by 2005).		Strategy in conjunction with Member and Legal						Review best practice and assess appropriateness for service March 2004.		Not Started		Funding unavailable		Implement review findings by March 2005		Not Started												N/A		5		4		2		3		3		3		2		Scored against objective CO1.  Away Day: combined scores with new action (about BV review of democratic engagement).  Took highest scores for each category		53		Medium		Low		High		Low		2. Want				04/05		Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM1/310		CM1		Council Management		Review continued membership of Cumbria Strategic Partnership		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		1		3		3		2		1		1		1				25		Extra Low								3. Defer								Actually agreed to drop it - but report required first.

		Strategic & Performance		CM4/007 & CM4/008		CM4		Council Management		CM4/007: Promote public involvement in council meetings. 
CM4/008: Broadcast meetings via web cam.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/007 with CM4/008.		Strategy				CM4/007: 1
CM4/008: 2		CM4/007: Trial themed Q&A sessions at full November council;  Survey levels of satisfaction and participants involvement by November 2002
CM4/008: Trial with full council by March 2003		Not Started		CM4/007: Defer to start Nov 03
CM4/008: Delay due to technical requirements difficulties.  Delay working on it again until June 03, completion June 04		CM4/007: Include Q&A in other appropriate meetings from June 2003 (dependent on trial).
CM4/008: Include other meetings from June 2003 dependent on trial;  Include outside events from July 2004		Not Started		Yes		CM4/007: Depends on outcome of trial
CM4/008: Jun-04		CM4/007: Continual
CM4/008: ?		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		5		4		1		1		4		3		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		56		High		Low		Low		Med		3. Defer		03/04		04/05		Away Day group: Economic;
Infrastructure		Want (007)

		Strategic & Performance		CM4/310		CM4		Council Management		To monitor electoral pilot schemes and consider their introduction if appropriate to Carlisle		To reinvigorate democracy and improve voter turn-out at elections										Legal																										N/A		3		5		2		3		2		3		3				53		Medium								3. Defer		03/04				Away Day group: Economic;
Infrastructure

		Economic & Community Dev		CM7/321		CM7		Council Management		Implement findings of internal audit of Carlisle Enterprise Centre and Brampton Business and Telecentre, achieving efficiencies, preparing for alternative ways of delivering service.		To effectively manage our resources strategically through 3 year financial planning										Economic				?		?		N/A		N/A		New target (Feb 03): Actions will be identified in audit report		?		?		?		?		?				N/A		3		2		2		3		2		1		1				31		Extra Low		Extra Low		Med		Extra Low		3. Defer

		Economic & Community Dev		CC2/002 & 005 & /007 & EP2/003		EP2		Economic Prosperity		CC2/002: Work with FE and HE institutions to identify their future requirements;
CC2/005: Improve the co-ordination re:delivery of informal and formal community learning programmes;
CC2/007: Build on Carlisle's strengths as a sub regional centre for learn		In partnership, develop and retain skills in the Carlisle area				Combine		Amend (EP2/003)		Combine CC2/002 with 005 (Away Day), 007 & EP2/003;
CC2/007: This task can't be controlled by the council along, but involves partners.
EP2/003: Amend: This is too high level - more like an objective than an action.
CO2/005: Amend yr 2/3 target to: "Imple		Economic		CC2/002: Economic & Community Development Services in conjunction with Property Services
CC2/007 & EP2/003: Economic		2		CC2/002: Idenitfy action plan 
CC2/007: In partnership, review the development of a 'Learning City' and how this will be defined
EP2/003: Identify concerns re: Carlisle's infrastructure via consultation by December 2002;
CC2/005: Facilitate the developmen		In Progress		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003
CC2/007: -
EP2/003: Difficult to measure		CC2/002: New target: New higher education partnership to establish a university in Cumbria: join the stakeholder forum and clarify the role of Carlisle City Council within it.
With partners, identify & address environmental & social infrastructure weaknes		In Progress		No		N/A		Continual		CC2/002: -
CC2/007: Year 1 targets haven't been started so Year 2/3 will be delayed.
EP2/003: Difficult to measure;
CC2/005: Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnersh		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003.
This task can't be controlled by the council alone, but involves partners - originally disc		N/A		5		5		4		3		3		4		2		Unclear which objective the question of impact of objective has been scored against.  Marked objective reference as EP2 (Jess).  Scored from combinations		60		High		Med		High		Med		1. Must						All

		Economic & Community Dev and Property		EP1/005 & EP1/008 & CM7/016		EP1		Economic Prosperity				In partnership, develop, support and modernise the local economy				Combine		Amend		EP1/005: Reassign (Economic)
Combine (Property): Combine with EP1/008.

Away Day: Check wording - Mike Battersby wants to reword.  Combine EP1/005, EP1/008 and CM7/016.  Scores also combined.		Economic in conjunction with Property and Planning		EP1/005: Property in conjunction with Economic
EP1/008: Property		1		EP1/005: Conduct a review of policy and recommend any changes by March 2003
EP1/008: Prepare draft policy for consultation March 2003		Economic: In Progress
Property: In Progress		EP1/005: (Economic): On track, (Property): 6 months slippage (Mar-04).		EP1/005: Implement recommendations beginning 2003/04
EP1/008: Adopt policy if approved - June 2003		In Progress		EP1/005: No
EP1/008: ?		EP1/005: N/A
EP1/008: ?		EP1/005: (Economic): -, (Property): Mar-04
EP1/008: ?						N/A		5		5		5		5		5		4		5		Scored as combination of scores between Economic and Property		82		Extra High		High		Extra High		Med		1. Must						All

		Economic & Community Dev		EP1/011		EP1		Economic Prosperity		Enhance the economic and environmental well-being of the City Centre and support the city centre marketing initiative in order to consolidate and promote the city centre's status as the area's commercial capital.		In partnership, develop, support and modernise the local economy								John Bell: Amend priority wording to: "Enhance the economic and environmental well-being of the City Centre by supporting the city centre marketing initiative and developing a high profile events programme in order to consolidate and promote the city cent		Economic				1		Maintain levels of footfall for the City Centre (as measured in the Lanes) and turn-over levels (using data supplied by key retailers) for 2002/03 using April 2001 to March 2002 as a baseline		Completed				Agree targets for future years with partners by March 2003 using indicators adopted at year one.
Amend yr 2/3 target to: "Agree priorities for future year with partners by March 2003 using indicators adopted at year one".		In Progress		No		N/A		Mar-03		On track		23.12.02: Meeting in Jan to agree 2003 programme of action.
10.02.03: Meeting in Mar, not Jan.		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low		1. Must						All

		Economic & Community Dev		EP1/016		EP1		Economic Prosperity				In partnership, develop, support and modernise the local economy						Amend		John Bell: Amend priority definition to: "Develop and promote the Carlisle and Hadrian's Wall brand through marketing and development initiatives with relevant key partners (e.g. Eden D.C., Cumbria Tourist Board, local tourism industry, Western Lakes Tour		Economic				1		Establish relevant partnerships and formulate proposals for the development of key initiatives which will be of national significance by March 2003		In Progress		On track				In Progress		No		N/A		Mar-04		On track: 1) Completed, but not yet marketed.
2) In progress.
3) King Arthur trail is no longer of strategic importance. Centre of Excellence in progress.
4) In progress.
Original yr 2/3 target: "Implementation of four key initiatives: 1) Opening of the E		23.12.02: Key partnerships developed - initiatives currently being formulated for 2003/4		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low		1. Must				04/05		All

		Strategic & Performance		EP1/323		EP1		Economic Prosperity		Support the new Cumbria in Europe post, in conjunction with all Cumbrian authorities		In partnership, develop, support and modernise the local economy										Economic																										N/A		2		2		3		3		3		1		1				30		Extra Low								1. Must						All

		Strategic & Performance		EP2/307		EP2		Economic Prosperity		Input to the LSC Sixth Form review		In partnership, develop and retain skills in the Carlisle area										Economic																										N/A		5		4		4		1		2		2		2				47		Medium								1. Must		03/04				All

		Economic & Community Dev		EP1/001		EP1		Economic Prosperity		Support the development of an Economic Prosperity Strategy in partnership with the Economic Forum		In partnership, develop, support and modernise the local economy										Economic				2		Develop Action Plan by March 2003 via an Economic Prosperity Conference		In Progress		On track		Implement strategy		In Progress		No		N/A		Mar-05						NA		4		4		3		4		2		2		2				49		Medium		Low		High		Low		2. Want		03/04				All

		Economic & Community Dev		EP1/003 & EP1/004 & CM8/011		EP1 & CM8		Economic Prosperity		EP1/003: Lobby for connections to broadband ICT band width, developing specific projects for Longtown, Brampton and Dalston and other rural communities
EP1/003: Work with partner agencies, local businessess, etc.,  to promote business uptake of broadband		EP1: In partnership, develop, support and modernise the local economy;
CM8: To ensure our services can be accessed electronically by 2005				Combine		Amend		Combine EP1/003 with EP1/004
Remove yr 2/3 target.
Away Day: Combine with CM8/011		Economic & Customer				1		EP1/003: Lobby the NWDA and relevant private sector organisations during 2002/03
EP1/003: Recruit 4 'business champions' by December 2002.
CM8/011: New (target should cover year 1 as well): Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick		In Progress		EP1/003: Completed - although slightly differently from original plan.		EP1/004: Increase number of businesses trading online
CM8/011: Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick Bridge, Wetheral and Longtown to broadband by March 2005		In Progress		No		N/A		Mar-05		EP1/003: Remove targets for year 2/3 ("Achieve connection in one area per annum").
CM8/011: Target should cover year 1 as well.				N/A		5		5		4		4		4		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med		2. Want						Away Day group:
Economic;
Infrastructure		Note: Away Day economic group suggested combining CM8/011 with EP1/003 & 004. But infrastruc group didn't suggest combination, and put CM8/001 as defer to 04/05

		Property		EP1/009		EP1		Economic Prosperity		Implement new criteria for decisions on whether to dispose of surplus property assets		In partnership, develop, support and modernise the local economy										Property				1		Prepare marketing of land according to new disposal procedures by December 2002		Completed				Achieve at least £500,000 per year from the disposal of surplus assets in each financial year from April 2003 - March 2006		In Progress		N/A		?		Continual						N/A		3		4		4		4		4		4		3				60		High		Med		Med		Low		2. Want						All

		Strategic & Performance		EP1/324		EP1		Economic Prosperity		Consult on the possible introduction of a Business Improvement District		In partnership, develop, support and modernise the local economy										Economic & Revenues																										N/A		4		4		3		3		2		3		1				45		Medium								3. Defer						All

		Environmental Protection		HW1/005		HW1		Health & Well Being		Partner in a Clinical Interventions Strategy, as part of the Physical Activities Strategy, including the expansion of the GP 'Exercise on Prescription' programme.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.
New targets for year 1 and years 2/3.  Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with		Environment				2				In Progress		Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with partners".  Delay this to 2004.				In Progress		Yes		Apr-04		Continual						N/A		4		3		5		3		2		2		1				42		Low		Extra Low		Med		Low		1. Must		03/04		04/05 (Review)		All

		Strategic & Performance		HW1/325		HW1		Health & Well Being		Undertake feasibility studies into a new ice rink and new sports centre		Promote healthy living and lifestyles				Combine				Away Day: Combine action relating to study into new ice rink with study into new sports centre.  Also change responsibility from Culture to Economic		Economic																										N/A		1		1		1		1		2		2		2				26		Extra Low								1. Must						All

		Strategic & Performance		HW1/326		HW1		Health & Well Being		To deliver the agreed capital programme identified in the Leisure Services Trust		Promote healthy living and lifestyles										Culture																										N/A		3		2		4		3		3		4		2				48		Medium								1. Must						All

		Culture Leisure & Sport		HW1/327		HW1		Health & Well Being				Promote healthy living and lifestyles;				Combine				Peter Stybelski amended priority definition.  Original was: Develop strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community.
Away Day: combine with new action on sports development fund.		Culture				1		New (Action the strategies): Adoption of a sports development plan		Completed				New (Action the strategies): Adoption of a physical activities strategy.		Not Started		No		N/A		Mar-04		On track				?		4		5		3		3		2		3		2		Scored against HW1		52		Medium		Low		Med		Low		1. Must						All

		Commercial & Technical		HW2/001		HW2		Health & Well Being		Subject to the decisions of tenants in a ballot, if Housing Stock Transfer takes place the Council will seek to transfer under the TUPE regulations all affected staff		Co-ordinate a strategic approach to housing										Commercial		Corporate Management Team				Housing staff - December 2002		Completed				DSO Staff - September 2003;  Other affected staff March 2004		In Progress										Originally suggested reassignment to Environmental Protection Services, but Richard Speirs suggested Commercial instead.		N/A		5		3		5		5		2		2		2		Scored by Jim White		54		Medium		Low		Extra High		Low		1. Must		03/04				All

		Environmental Protection		HW2/002 & HW2/003		HW2		Health & Well Being				Co-ordinate a strategic approach to housing				Combine				Combine HW2/002 with HW2/003 (Very closely related)
Peter Stybelski: Amend hw2/002 definition.  Original was: "Hostels - to review the existing support given to Housing Associations and to look at the Council's Hostels with a view to examining dispersed p		Environment				1		HW2/002: March 2003
HW2/003: Map needs of vulnerable people seeking supported accommodation and report to the executive in July 2002;  Implement a resettlement/outreach service from autumn 2002 onwards		In Progress		HW2/002: On track.
HW2/003: Slippage to Sep 2003.				N/A		N/A		N/A		N/A						N/A		5		5		4		4		2		2		1		Scored as combined with HW2/003		50		Medium		Extra Low		High		Med		1. Must						All

		Strategic & Performance		HW2/311 & HW2/004 & HW2/008		HW2		Health & Well Being		HW2/311: Review existing housing strategies in light of corporate reorganisation;
HW2/004: Amended: "Develop a robust process for dealing with our statutory homelessness respoinsibilities";
HW2/008: Address the implications of the Regulatory Reform Order		Co-ordinate a strategic approach to housing				Combine				Away Day: Combine New HW2 with HW2/004 and HW2/008;
HW2/004: Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. ".
HW2/008: New yr 1 target: Develop and have approved council policy		Environmental						HW2/004: Develop a strategy for the Carlisle district as part of a comprehensive county wide strategy by July 2003;
HW2/008: New target: Develop and have approved council policy by April 2003						HW2/004: Implement a range of initiatives identified as part of the Best Value Review;
HW2/008: Action Plan by June 2003 and implement by March 2004														N/A		5		5		5		5		4		3		2		Combined scores take highest from each category.		63		High								1. Must		03/04				All

		Strategic & Performance		HW3/303		HW3		Health & Well Being		Complete the BV review of bereavement services and implement findings where appropriate		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		2		1		3		3		3		3		1				34		Low								1. Must		03/04				All

		Strategic & Performance		HW3/304		HW3		Health & Well Being		With Eden District Council, plan for the transfer and implementation of statutory responsibilities for liquor licencing to the Council.		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		4		5		3		1		1		1		1				36		Low								1. Must		03/04				All

		Culture Leisure & Sport		HW1/328		HW1		Health & Well Being		Create greater access to leisure facilities in rural areas		Promote healthy living and lifestyles										Culture																										N/A		4		4		4		2		2		3		4				59		High								2. Want				04/05		All

		Environmental Protection		HW2/009		HW2		Health & Well Being				Co-ordinate a strategic approach to housing						Amend		Change priority definition to: "Support the work of Care & Repair Home Improvement Agency".  Original definition: "Support the work of Care & Repair".
Away Day: Amend wording from "Support the work of Care & Repair Home Improvement Agency" to "Review the		Environment				1		Review awareness of the work of Care & Repair by March 2003		In Progress		Slippage to Sep 2003.		Ensure 100% of those eligible (elderly and disadvantaged) can access home repair and renewal grants		Not Started		No		N/A		Continual		Depends on changes in the funding regime. Targets for yr 2/3 cannot be started until yr 1 target completed.				N/A		3		4		4		1		1		2		1				35		Low		Extra Low		Low		Low		2. Want						All

		Environmental Protection		HW1/008		HW1		Health & Well Being		Develop a Fuel Poverty Strategy		Promote healthy living and lifestyles										Environment				1		Appoint an officer on a two year contract by August 2002;  Complete a mapping exercise of households in fuel poverty and submit a range of bids to utilities providers during 2003;  Develop local programme to address issues of fuel poverty within local com		In Progress		On track.		Secure long term funding for the post by March 2004		Not Started		No		N/A		Mar-04		Waiting for post to be filled.				N/A		4		4		3		2		2		2		1				40		Low		Extra Low		Med		Low		3. Defer						All

		Culture Leisure & Sport		HW1/010		HW1		Health & Well Being		Provide sufficient, affordable allotments to meet demand		Promote healthy living and lifestyles						Amend		No responsibility given in database: it is Culture, Leisure & Sport Services		Culture				1		Ensure 95% occupancy of plots		In Progress		92.5 % - won't hit target of 95%		Ensure 96% occupancy of plots		Not Started		No		N/A		Mar-05						?		3		3		2		2		1		3		2				41		Low		Low		Low		Extra Low		3. Defer						All

		Commercial & Technical		IET1/001 & IET2/002 & 004 & 005 & 006 & 007 & 008		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine - is this right combination?		Amend		Combine IET1/001 with IET2/002, 004, 005, 006, 007 & 008.  Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.
Away Day: Also co		Commercial and Environment				1		IET2/001: Action Plan completed by March 2003.
IET2/002: Improve 10 bus shelter areas by March 2003
IET2/004: Identify improvements required with the City Vision Partnership by March 2003
IET2/005: -
IET2/006: Review best practice in this area and identif		In Progress		IET1/001: Environment: on track; Commercial: Delayed by organisational review. Defer by 1 year (end Mar 04).
IET2/004: On track
IET2/007: Defer target 1 to start in Mar 03 & complete in Mar 04.				In Progress		No		Mar-04		Continual		IET2/002: Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".
IET2/004: On track
IET2/005: On track
IET2/007: Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		5		5		5		3		5		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med		1. Must						All

		Planning		IET1/008		IET1		Infrastructure Environment & Transport		Develop the local plan in accordance with the priorities contained within the City Vision to ensure the sustainable development of Carlisle District.		Promote and maintain a sustainable environment										Planning				1		Develop the issues paper by November 2002		In Progress		2 month slippage (Jan 2003)				N/A		N/A		N/A		N/A						N/A		5		5		5		5		5		5		2				70		High		High		Extra High		Med		1. Must		03/04				All

		Commercial & Technical and Environmental		IET1/009		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment										Environment in conjunction with Commercial				1		Pilot greenbox scheme to 15,000 households for dry recyclables funded by landfill tax credit scheme;  A further 15,000 households to pilot a garden waste recycling scheme funded by landfill tax credit scheme;  Bid to Central government for extension to re		In Progress		On track		Decide future direction of waste management and the potential for joint service provision with Eden District Council and other partners by March 2005;  Recycle 27% (inc. composting) of all household waste by March 2005		In Progress		No		N/A		Continual		Commercial: Report to executive				3		5		5		5		5		4		4		3		Scored as combination of scores between Economic and Commercial. 2 indicators: recycling and composting		80		Extra High		Med		Extra High		High		1. Must						All

		Strategic & Performance		IET2/307		IET2		Infrastructure Environment & Transport		Undertake feasibility into car parking options (Multi-storey & Park & Ride).		Promote good access and transportation in and around the City area						Amend		Away Day: Reword to:		Property																										N/A		4		2		4		4		4		4		4				64		High								1. Must		03/04				All

		Strategic & Performance		IET1/313		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Away Day: Incorporate the work of the LSP into the wording.		Culture																										N/A		3		2		3		3		1		2		1				34		Low								2. Want						All

		Commercial & Technical		IET2/003		IET2		Infrastructure Environment & Transport		Ensure all Council Car Parks meet the Secure by Design Criteria		Promote good access and transportation in and around the City area						Amend		Away Day: Reword.  Original: "Ensure all Council Car Parks are affordable and meet the Secure by Design Criteria"		Commercial				1		Seven car parks to be awarded Secure By Design critieria by March 2003 - Devonshire Walk is currently being targetted for completion of required improvements for 31/3/3		In Progress		6 months slip: new end date Oct 03		100% of car parks to meet Secure by Design criteria by March 2004		In Progress		Yes		N/A		Oct-04		Slippage by 6 months.				N/A		4		3		3		2		4		3		1				43		Low		Low		Med		Low		2. Want		03/04				All

		Culture Leisure & Sport		IET1/011		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to show how it contributes to objective, e.g. "Develop and support a public arts programme which involves promoting and maintaining a sustainable environment".  Original definition: "Develop and support a public arts programme".		Culture				2		Develop a register of existing public art in Carlisle and District and set up a public arts steering arts group		Not Started		Lack of officer time.  Defer for a year.				N/A		Yes (yr 1 target)		N/A		Mar 04 (yr 1 target deferred)						?		2		3		1		1		1		2		1				27		Extra Low		Extra Low		Extra Low		Extra Low		3. Defer						All

		Strategic & Performance		IET2 New		IET2		Infrastructure Environment & Transport		Highways improvements influencing		Promote good access and transportation in and around the City area										Commercial																										?		?		?		?		?		?		?		?				0		N/A								3. Defer						All
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Actions Feb 03 bf Away Day

		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Poor performance		Impact on Obj		Import to Govt		Import to Partners		Gain Efficiency		Comm
Expectations		Comm
Importance		Comm Dissatisfaction		Notes		Total		Category		Community (not weighted)		Internal (not weighted)		External ( not weighted)		Must / Want / Defer		Day Job		03/04		04/05		Who supplied Away Day results

		Strategic & Performance		CC1/001& CC1/003		CC1		Celebrating Carlisle		CC1/001: Develop a Celebrating Carlisle Strategy.
CC1/003: Ensure Carlisle's identity is consistent across all sectors and in all areas.		Improve Carlisle's Image locally, nationally and internationally				Combine				Away Day: Combine CC1/001 with CC1/003		Strategy				3		CC1/001: Develop Action Plan by March 2003
CC1/003: City Marketing Forum to develop and agree new branding by October 2002;  Partners to use new branding from January 2003		In Progress				CC1/001; Implement strategy
CC1/003: Regional marketing campaign to raise branding awareness by August 2003;  Outside region marketing campaign by May 2004;  Survey for recognition of identity by July 2004		Not Started		No				Mar-05		Dependent on resources		N/A		5		1		5		1		3		4		1				44		Low		Low		Med		Low		No result given		Day Job						All

		Strategic & Performance		CC1/305		CC1		Celebrating Carlisle		North West Cultural Consortium Pilot European Project		Improve Carlisle's Image locally, nationally and internationally										Culture																								?		?		?		?		?		?		?		?				0		N/A								No result given		Day Job						No result given on Away Day.  Mark Beveridge later supplied result.

		Planning		CC3/002		CC3		Celebrating Carlisle		Continue to provide financial and staffing contributions to Management Plans for the World Heritage Site and the AONB Management Plans.		Make best use of our heritage and natural surroundings										Planning				1		Implementation of the Hadrian's Wall World Heritage Site 2002-07 Management Plan.  Review local governance arrangements for management of the North Pennines AONB.  Establish a Joint Advisory Committee to improve local involvement in Management of the Solw		In Progress		Targets are incorrect but whole priority is on target.  Planning Services contribute to, rather than control, these tasks.		Review Management Plans by March 2004		In Progress		No		N/A		Continual		Targets are incorrect but whole priority is on target.  These Partnerships are ongoing and are therefore in progress.  On going projects with no end date.  They are statutory requirements.		N/A		3		5		4		3		2		3		1				45		Medium		Low		Med		Med		No result given		Day Job						All

		Planning		CC3/005 & CC3/004		CC3		Celebrating Carlisle		CC3/005: Continue to provide financial contributions to environment enhancement schemes, etc.
CC3/004: Continue to provide grant aid etc.		Make best use of our heritage and natural surroundings				Combine				Away Day: Combine CC3/005 with CC3/004.  Scores also combined.		Planning				1		CC3/005: Year one funding incorporated into the Carlisle City HERS
CC3/004: Assist the removal of one building from the Building at Risk register and re-establish the conservation fund		Completed				CC3/005: Undertake one enhancement scheme per year
CC3/004: Promote the removal of 1-2 buildings from the Buildings at Risk list per year		In Progress		No		Mar-03		Annual		CC3/005: Not started as finance unavailable until Mar 03. Cannot defer: as the budget has been used for the HER Scheme for the past 3 years there is a need to carry out enhancement schemes in Conservation Areas.
CC3/004: This priority is ongoing with disc		N/A		5		5		5		3		3		3		2				58		High		Low		High		Med		Want		Day Job		03/04		04/05		All

		Culture Leisure & Sport		CO1/003		CO1		Communities		Provide skills which enable local communities to support themselves, priority = medium		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2		Train 10 individuals to deliver physical activity programmes by April 2003		Not Started		Behind timetable for getting funding.		Establish 2 sustainable community run sport or physical activity programmes within the two most deprived wards by April 2005		Not Started		Yes		Apr-04		Apr-05		On track		?		4		3		3		4		1		2		1				41		Low		Extra Low		High		Low		No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO1/007		CO1		Communities		Pending the findings of the Regeneration review of best value, review the operation and role of the Community Support Unit		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to business plan: Operational		Economic				1		Subject to completion of Regeneration Best Value review by September 2002		In Progress		Reviewing specific aspects of service & work plans.				N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO1/008		CO1		Communities		Undertake fundamental review of grant procedures to advice agencies ensuring that there is a co-ordinated approach and that the Council receives value for money		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to internal management (this is a budgetary issue)		Economic				1		Undertake review of grants to advice agencies by March 2003		Completed		On track: being done as part of budget.				N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Planning		CO1/010		CO1		Communities		Review the accommodation for the Shopmobility scheme.		Encourage community participation and inclusion in the Carlisle area		Remove						Remove to business plan: This priority is very low level & would be better in a business plan.		Planning				3				N/A				Undertake review of Shopmobility accommodation by March 2004		Not Started		Yes		Apr-05		Don't know		Proposed end date: When a decision as to the possibility of different accommodation is taken		N/A		3		3		5		4		3		2		3				52		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		CO2/002		CO2		Communities		Support alternative programmes aimed at crime reduction i.e. arts, physical activity and sport		Reduce crime and the fear of crime within our communities		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2				N/A				Deliver a minimum of 10 sports activities in crime hotspots via community sports development plan by April 2004		In Progress		No		N/A		Apr-04		On track		?		4		4		4		2		2		2		2				46		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO2/005		CO2		Communities		The incorporation of community intelligence into the decision making process of the Crime & Disorder Partnership		Reduce crime and the fear of crime within our communities		Remove						This is a fundamental part of the role of Economic - doesn't need to be stated as an action.		Economic				1		Discuss intelligence at all partnership meetings and pass onto relevant partners as appropriate		Completed				Review effectiveness of process by March 2004		?		?		?		?				N/A		5		5		5		3		4		5		3				70		High								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		CO3/004		CO3		Communities		With partners, continue to provide opportunities for individuals to access information and communications technology and associated training		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need		Remove						Remove to business plan.  But, this action is very important, so should not be removed if that means it won't be done.		Economic				1		Continue to work with Carlisle College and others at the Brampton Business and Telecentre to deliver 'Learn Direct' and other training		Completed				Link the development of baseline access standards and the development of programmes to improve access to ICT to the development of the Carlisle Regeneration Strategy		?		?		?		?		Additional research needed to establish baselines & local access levels.		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Commercial & Technical and Property		CO1/005		CO1		Community		Consult with users in the planning and design stages of buildings		Encourage community participation and inclusion in the Carlisle area						Amend		Delete: Property: This is not relevant to Property Services - check with CATS
Amend: Commercial: New yr 2/3 target: To have structured consultation process and annual survey of users.		Property in conjunction with Commercial				Commercial: 1
Property: 3		Consultation plan in operation by March 2003		Not Started		Commercial: Started informally - awaiting new structure to begin this task formally.				Not Started		No				Mar-04		Commercial: New target: To have structured consultation process and annual survey of users.
Already begun informally.		N/A		2		2		3		2		4		4		2		Property would like to delete this action		43		Low		Med		Low		Extra Low		No result given		Day Job						All

		Economic & Community Dev		CO1/006		CO1		Community		Develop a programme of special events in the Carlisle area		Encourage community participation and inclusion in the Carlisle area								Away Day: Is this celebrating carlisle?		Economic				1		Co-ordinate a programme of 6 events		Completed				Develop an events strategy covering all major events in the City (see CC3)		Not Started		Yes		?		Continual				N/A		5		3		4		2		5		5		2		Originally considered combining with CC3/006, but this has been deleted.		59		High		High		Med		Low		Want		Day Job						All

		Culture Leisure & Sport		CO1/013		CO1		Community		Develop a programme of events with supporting resource material for schools and community groups on the concept of citizenship		Encourage community participation and inclusion in the Carlisle area										Culture				3		Develop an events programme around the Anne Frank exhibition October 2002		Completed				Participate in the North West Museums and Galleries Education programme phase 2 Citizenship initiative 2003 (		In Progress		No		N/A		Apr-04		On track		?		5		5		5		2		2		3		2				55		High		Low		Med		Med		Want		Day Job				04/05		All

		Economic & Community Dev		CO3/003		CO3		Community				Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Away Day: Amend wording.  Original: Implement the Rural Strategy adopted by Council in April 2002		Economic				1		First round of Action Plans reported in July 2002; Establish context for City Council role within Longtown MTI Action Plan by Autumn 2002		In Progress		Slippage to March/April 2003.		Support implementation of Longtown MTI Action Plan;  Support development of MTI programme for Brampton		Not Started		No		N/A		Mar-05		Depends on Longtown Investment Partnership		N/A		3		4		3		3		3		3		3				53		Medium		Med		Med		Low		No result given		Day Job						All

		Economic & Community Dev		CO3/005		CO3		Community		Support the work of the Surestart Partnership		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend				Economic						Develop a playground at Petteril Bank by October 2002;  New and enhanced childcare facilities and nursery provision at Botcherby, Harraby, Upperby and Currock by March 2003;  Support the development of a Parent's support group via the two year secondment		In Progress		On track.				In Progress		No		N/A		Mar-04				N/A		5		5		3		3		3		4		2				59		High		Med		High		Low		No result given		Day Job						All

		Strategic & Performance		CO3/312		CO3		Community		Consider the Petteril Bank Community Project in co-ordination with the County Council		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Away Day: Amend wording.  Original: Consider the Petteril Bank Community Project		Economic																								N/A		5		4		3		1		4		3		3				56		High								No result given		Day Job						All

		Strategic & Performance		CM1/001		CM1		Council Management		Ensure that the Authority is prepared to undertake CPA Self Assessment		To ensure that the Council provides sound corporate goverance										Strategy						To undertake CPA Self Assessment by December 2002		In Progress		CPA date deferred - do by May 03				N/A		N/A		N/A		N/A				N/A		4		5		1		4		1		3		3				56		High		Low		High		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM1/002		CM1		Council Management		To produce a 3 year corporate plan		To ensure that the Council provides sound corporate goverance										Strategy						Annual review and action plan by March 2003		In Progress		New end date of end Aug 03		Update plan by June 2004		Not Started		No		N/A		Continual				N/A		4		4		4		3		2		3		2				51		Medium		Low		Med		Low		No result given		Day Job						No result due to mistake in spreadsheet.  Jim White suggested Day Job.

		Legal & Democratic		CM1/003		CM1		Council Management		To ensure that the Council has efficient and effective decision making processes informed by relevant information and consultation		To ensure that the Council provides sound corporate goverance										Legal				1		To monitor the operation of the constitution to ensure that the aims and principles of the constitution are given full effect by March 2003;  Ensure the City Council and all parish councils within the district develop a code of conduct by March 2003		In Progress		On track		Review of constitution by March 2004		In Progress						Continual		Political members should be involved in the review.		N/A		5		4		4		2		1		4		2				54		Medium		Low		Med		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Member Support & Employee		CM1/004		CM1		Council Management		To review the operation of Overview and Scrutiny		To ensure that the Council provides sound corporate goverance										Member						Annual report on work programme and operational requirements by March 2003		Completed				Annual report		In Progress		No		N/A		Continual				N/A		4		5		3		4		1		1		3		Update given by Strategic & Performance Services		52		Medium		Extra Low		High		Low		Must		Day Job		03/04				Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM1/306		CM1		Council Management		To develop and adopt a comprehensive procurement strategy that delivers the agreed vision and objectives of the Council		To ensure that the Council provides sound corporate goverance										Strategic																								N/A		5		4		4		5		2		3		2				58		High								Must		Day Job		03/04				Away Day group: Economic;
Community;
Infrastructure

		Strategic & Performance		CM1/307		CM1		Council Management		Review business continuity planning in light of corporate reorganisation		To ensure that the Council provides sound corporate goverance										Financial																								N/A		5		4		3		4		3		3		1				51		Medium								Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM1/308		CM1		Council Management		To Review and publish annually a Best Value Performance Plan		To ensure that the Council provides sound corporate goverance										Strategic																								N/A		4		5		4		4		2		2		1				47		Medium								Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Strategic & Performance		CM1/309		CM1		Council Management		Fulfil our statutory responsibilities for emergency planning		To ensure that the Council provides sound corporate goverance						Amend		Away Day (Celebrating Group): responsibility should include Legal		Member in conjunction with Legal																								N/A		3		4		3		3		2		4		1				45		Medium								Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Strategy		CM2/001		CM2		Council Management		To review the structure and culture of the City Council		To provide an effective, well-managed organisation with good staff morale and excellent communications		Remove						Remove to Member & Employee Services Business Plan		Strategy						Best Value Review completed December 2002		Completed				17/01/03 Implementation of Action Plan commenced		Not Started		?		?		?		Further investigation required		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategic & Performance and Customer & Info		CM2/003		CM2		Council Management		To continue to explore and develop effective methods of communication to create a communications strategy		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Priority definition amended by Peter Stybelski to include reference to strategy.  New yr 2/3 target:  Replace public folders with a more user-friendly system (customer)		Strategy in conjunction with Customer		Strategy and Perfomance Services		1		Issue staff newsletter by July 2002;  Investigate creation of staff panel by July 2002;  Restructure current 'public folder' system to make more accessible and user friendly by August 2002; Ensure all staff have access to electronic communications by Febr		In Progress		On track				In Progress		No		N/A		Apr-03		Awaiting appointment of executive director (S&P)
New yr 2/3 target: Replace public folders with a more user-friendly system (customer)		?		5		3		3		5		3		3		2		Combination of scorings from Strategy and Customer		56		High		Low		Extra High		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM2/305		CM2		Council Management		Agreeing and implementing common terms and conditions for all Council employees		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																								N/A		3		5		3		3		3		2		1				42		Low								Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategic & Performance		CM2/306		CM2		Council Management		Plan for Pensions Deficit		To provide an effective, well-managed organisation with good staff morale and excellent communications										Financial																								N/A		5		4		1		1		1		1		1				35		Low								Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategic & Performance		CM2/307		CM2		Council Management		Maintain Investors In People status		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																								N/A		4		2		2		3		1		1		1				33		Low								No result given		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategy		CM4/005		CM4		Council Management		Local events for Democracy week.		To reinvigorate democracy and improve voter turn-out at elections		Remove						Remove to business plan		Strategy				1		4 events		Completed				5 events in 2003/04;  6 events in 2004/05		Not Started		No		N/A		Oct-03				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Legal & Democratic		CM4/006 & CM8/008		CM8		Council Management		CM4/006: Enable councillors to access committee reports and papers via internet
CM8/008: Ensure all Council Minutes and Reports can be accessed by the public on-line		To ensure our services can be accessed electronically by 2005				Combine		Amend		Combine CM4/006 with CM8/008 - single action which contributes to multiple objectives.
Away Day: Amend wording of CM4/007 from 'Promote public involvement in council meetings' to specifically refer to councillors' access.		Legal				2		Develop internal web service by March 2003		Completed				Develop external web service by March 2004		In Progress						Mar-04		Funding received from IEG		N/A		5		4		2		4		3		3		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.  I entered the objective reference as cm8 (not cm4) as this scored highest on th		55		High		Low		High		Low		Must		Day Job				04/05		Away Day group: Economic;
Infrastructure		Want (CM8/008); Infrastructure suggested CM4/006 is completed

		Strategic & Performance		CM4/009 & CM4/004 & CO1/004		CM4		Council Management				To reinvigorate democracy and improve voter turn-out at elections				Combine		CO1/004: Amend		Combine CM4/009 with C01/004 and CM4/004.
CM4/009: Reword definition to "Extend the citizen's panel with a particular focus on young people and hard to reach groups".  Original definition: "Examine extending the Citizens Panel to incorporate more views of		Strategy						CM4/009: Undertake research into best practice by March 2003
CO1/004: Increase membership of citizens panel by 25%
CM4/004: Trial packs with one primary and one secondary school		In Progress		CO1/004: Target won't be reached in yr 1
CM4/004: Delayed due to resources		CM4/009: To ensure the views of young people are appropriately represented in decision making
CO1/004: Increase response rate to 1,000 respondents per questionnaire.
CM4/004: Roll out to 100% of schools (dependent on trial)		In Progress		No		CM4/009: ?.
CM4/004: Depends on outcome of trial		Continual		CO1/004: Ongoing - target is unlikely to be achieved.
CM4/004: Delay of year 2/3 targets depends on achievement of year1 targets, which are resource-dependent		N/A		4		5		3		2		3		2		2		Unclear which objective was referred to for impact - have marked objective ref as CM4 (Jess)		48		Medium		Low		Med		Low		Want		Day Job				04/05		Away Day group: 
Celebrating;
Health

		Customer & Information		CM5/007		CM5		Council Management		Implement Customer Care Policy		To ensure our services are focussed on our customers needs										Customer				2		Implement by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A				N/A		3		1		2		2		3		4		4				52		Medium		Med		Low		Extra Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM5/311		CM5		Council Management		To ensure that the Council actively pursues the achievement of the Commission for Racial Equality standard		To ensure our services are focussed on our customers' needs										Strategic																								N/A		3		4		2		2		3		2		1				37		Low								No result given		Day Job				04/05		Away Day group:
Health;
Celebrating

		Strategic & Performance		CM5/312		CM5		Council Management		To implement the findings of the BFI Inspectorate Action Plan		To ensure our services are focussed on our customers' needs								NOT EXTRA HIGH		Revenues																								5		4		5		3		3		3		3		3				73		Extra High								No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Strategy		CM6/001		CM6		Council Management		Overview and Scrutiny Committees to work with officers to identify and improve areas for improvement		To manage our performance for the community's benefit		Remove						Remove to business plan		Member		Strategy and Perfomance Services				From June 2002		?						N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		Update given by Strategic & Performance Services		0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategy		CM6/004		CM6		Council Management		Links are made between corporate priorities, service specific objectives and financial budgets		To manage our performance for the community's benefit		Remove						Remove to business plan		Strategy						March 2003						Annual		N/A		N/A		N/A		N/A				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategic & Performance		CM6/005		CM6		Council Management		Risk Management Process applied to corporate and service planning arrangements including major partnership projects.		To manage our performance for the community's benefit										Strategy		Finance				All Business Plans to incorporate risk management assessment		In Progress				All council activity to be covered by a risk management assessment including partnership projects		In Progress						Continual				N/A		5		5		3		5		3		3		1				55		High		Low		Extra High		Low		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM6/306		CM6		Council Management		Implement the TUPE transfer of staff to CHA as part of the LSVT process		To manage our performance for the community's benefit										Culture																								N/A		4		2		3		4		2		2		1		Note: Health said this was a duplicate, but Jim White said no because Peter Stybelski had originally created this action and Jim had suggested it was a duplicate but Peter disagreed.		40		Low								Must		Day Job		03/04				Away Day group:
Celebrating.

		Strategic & Performance		CM6/307		CM6		Council Management		To consider the issues raised in feedback from the Beacon Council Application		To manage our performance for the community's benefit										Strategic																								N/A		3		3		2		2		1		1		1				30		Extra Low								No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Financial		CM7/001		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning						Amend		Reword priority definition to: "To develop a Three Year Financial Strategy, which provides a financial link to the priorities identified in the Corporate Plan". Original definition was: "Develop a 3 year financial strategy reviewing patterns of expenditur		Finance				1				Completed		Reword target 1 to: "Complete review of patterns of expenditure across the Authority by December 2002".  Original target was: Complete review by December 2002				In Progress		No				Apr-05				N/A		4		4		2		4		3		3		3				57		High		Med		High		Low		Must		Day Job		03/04				Away Day group: Economic;
Community;
Infrastructure

		Commercial & Technical		CM7/004		CM7		Council Management		For year 2003/04 to freeze estimates for supplies and services and to seek greater efficiencies in procurement and the best value budget		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		Tendering process already initiated for protective clothing, furniture and photocopies.		Completed						Not Started		Yes		Apr-03		Continual				N/A		3		2		1		4		1		2		1				34		Low		Extra Low		Med		Extra Low		Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Financial		CM7/006		CM7		Council Management		Review Fees and Charges.		To effectively manage our resources strategically through 3 year financial planning						Amend		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		Finance				1		1% over inflation.  Continually review all fees and charges.		Completed						In Progress		Yes		Already started		Jul 03 
The Review aspect of the target is continual.		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.
Slippage for 3 months for achieving 1% over inflation.		?		4		3		2		3		1		1		2		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		40		Low		Extra Low		Med		Extra Low		Must		Day Job		03/04				Away Day group:
Health;
Celebrating

		Strategic & Performance		CM7/008		CM7		Council Management		Review our approach to procurement.		To effectively manage our resources strategically through 3 year financial planning										Strategy						Update Procurement Strategy with strategic procurement elements by August 2002;  Add strategic procurement to Strategy and Performance Unit's responsibilities by March 2003; Review strategy yearly from April 2003, with particular focus on make or buy deci		Not Started		Important - can't defer		Train all relevant staff by December 2003;  Set out robust procedures for large scale contracts by March 2004;  Set out medium term plan of likely demand for procurement by December 2003;  Engage with local market - continuous from April 2003		Not Started		No		N/A		Continuous				N/A		4		4		3		5		1		3		1		Away Day: Celebrating group say this is completed, but Jim White disagreed.		48		Medium		Extra Low		High		Low		No result given		Day Job						Away Day group: 
Celebrating;
Health.

		Financial and Property		CM7/009.  (CM7/010, CM7/011, EP1/006)		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Property wish to combine CM7/009 with CM7/010, 011, EP1/006, using priority definition of CM7/010.

CM7/009: Amend (Finance)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) f		Property in conjunction with Finance				1		CM7/009 (Finance): New target: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".
CM7/011: £500,000
EP1/006: Obtain capital from the disposal of suplus assets, 50% of which will be reinvested into t		In Progress		CM7/009:Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)
CM7/011: Completed
EP1/006: Completed		CM7/010: Obtain capital receipts from surplus sites, 50% of which to be directed into reinvestment
CM7/009 (Finance):  New targets: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan.  Spend £100,000		In Progress		No		N/A		Continual		CM7/010: ?
CM7/009: Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2		N/A		4		4		2		3		2		3		2		CM7/009: Also scored by Property, who have scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006, against objective CM7		49		Medium		Low		Med		Low		Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Property		CM7/017		CM7		Council Management		Comply with District Audit requirements for asset valuations		To effectively manage our resources strategically through 3 year financial planning		Remove						This is an aspect of unit operations.		Property				?		Value 20% of the property portfolio by 1 May 2002		Completed				Value 20% of the portfolio by 1 April each year		In Progress		?		N/A		Continual				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Commercial & Technical		CM7/018		CM7		Council Management		Maintain cost effective delivery of front line services		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		To achieve a surplus of £25,000		Completed		Exceeded target considerably				In Progress		No		N/A		Mar-05				N/A		5		2		2		4		4		5		2				58		High		Med		High		Extra Low		Defer?		Day Job						Away Day group: Economic;
Community;
Infrastructure

		Revenues & Benefits		CM7/019		CM7		Council Management		Manage a robust fraud prevention, detection and deterrence regime in ensuring that benefit claimants receive their maximum entitlement (see HW3) that the interests of the Council Taxpayers generally protected		To effectively manage our resources strategically through 3 year financial planning						Amend		Amend: Also contributes to CO2 (Reduce crime & the fear of crime within our communities)
New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud".
Post Away Day: Jess removed second objective as it confuses the resu		Revenues				1		Maintain Carlisle's position in the top quartile of Authorities in proactive fraud indicators such as the number of successful prosecutions of benefit fraud		Completed		Carlisle won't be in the top quartile.				In Progress		No				Continual		New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud"		?		3		5		4		5		1		4		1		Scored against objective CM7		51		Medium		Low		High		Med		No result given		Day Job						Away Day group: Economic;
Infrastructure

		Strategic & Performance		CM7/320		CM7		Council Management		Ensure that agreed guidance on the employment of consultants is followed		To effectively manage our resources strategically through 3 year financial planning										Strategic																								N/A		3		2		3		2		2		2		1				33		Low								No result given		Day Job		03/04				Away Day group:
Health;
Celebrating

		Legal & Democratic and Customer & Info		CM8/012		CM8		Council Management		Implement the Freedom of Information Act		To ensure our services can be accessed electronically by 2005						Amend?		Amend? (Customer): Statutory obligation.  Could be removed & instead put in a work plan. Alternatively reword the objective so that this action contributes to it.		Legal in conjunction with Customer				1		Define scheme of publication by March 2003		In Progress		On track		Implement scheme by March 2005		Not Started		No				Mar-05 (Customer)		Customer: Dependent on departments giving the matter priority in terms of responding to requests for information from the Working Group.		N/A		1		5		3		1		4		3		3		Scored as combination of Legal & Dem and Customer & Info		46		Medium		Med		Extra Low		Low		Must		Day Job		03/04				Away Day group: 
Celebrating;
Health

		Economic & Community Dev		EP1/002		EP1		Economic Prosperity		Support Carlisle Conference Group in the development of Carlisle as a major destination for the conference, meetings and events industry		In partnership, develop, support and modernise the local economy										Economic				1		Maintain an enquiry to booking ratio of all least 60%		Completed				Increase revenues into member venues on the basis of annual targets agreed by the Carlisle Conference Group		In Progress		No		N/A		Continual				N/A		5		3		3		4		2		2		1				45		Medium		Extra Low		High		Low		No result given		Day Job		03/04				All

		Economic		EP1/007		EP1		Economic Prosperity		In partnership with Eden, South Lakeland seek to promote the economic potential of the M6 corridor		In partnership, develop, support and modernise the local economy		Remove				Amend		Remove to business plan?
Amend: New target: Review action plan.		Economic				1		Develop projects identify funding and agree actions during summer of 2002.  Implement M6 corridor action plan from December 2002.		Completed						?		?		?		?				N/A		5		4		3		2		2		2		2				48		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic & Community Dev and Property		EP1/010 & EP2/002		EP1		Economic Prosperity		EP1/010: Improve the co-ordination of information given to potential investors and local businesses, with specific reference to our council business tenants.
EP2/002: Support initiatives to encourage entrepreneurship, the formation of new businesses and a		In partnership, develop, support and modernise the local economy				Combine				Away Day:Check
Combine with EP2/002		Economic  in conjunction with Property				1		Agreed corporate way of working by December 2002;  With Business Link develop pilot network on Kingstown Industrial Estate and Kingmoor Park by summer 2002.  Hold up to 3 Network meetings per year		In Progress		EP1/010: Completed.
EP2/002: On track for completion in Mar 03		EP1/010: Roll out network concept to other estates during 2003.
EP2/002: Amended: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.		In Progress		N/A		N/A		Continual		EP2/002: Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using tre		N/A		5		4		4		3		3		2		2		Combination of highest scores from 2 actions.		52		Medium		Low		High		Low		Must		Day Job		03/04				All

		Economic		EP1/012		EP1		Economic Prosperity		The stimulation of joint working and partnership approach with the local industry and other key bodies to promote the enhancement of the local tourism product. .		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan		Economic				1		Review of the Carlisle Tourism Action Plan jointly with the Industry by March 2003		In Progress		On track		Sustain 'Carlisle Tourism' partnership with the industry and promote on-going review of the Tourism Action Plan		In Progress		No		N/A		Continual		On track		N/A		5		4		4		3		3		3		3				60		High								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		EP1/013		EP1		Economic Prosperity		Provision of quality tourism information service through one flagship TIC and two Seasonal TIC's. .		In partnership, develop, support and modernise the local economy		Remove				Amend		Amend priority definition: only one seasonal TIC
Remove to business plan
John Bell: Amend priority wording to: "Provision of quality tourism information service through one flagship TIC, one Seasonal TIC and district wide information displays".		Economic				1		Maintain user numbers compared with March 2001 - April 2002		In Progress		On track		Undertake annual review of usage and operation of TIC's		In Progress		No		N/A		Annual		On track		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic		EP1/014		EP1		Economic Prosperity		Work with partners to promote and develop local growth sectors		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan		Economic				1		Identiy local growth sectors by March 2003		In Progress		Slippage to april 2004.  Linked in with work on economic prosperity strategy.		Develop initiatives during 2003		Not Started		No		N/A		Mar-04				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic & Community Dev		EP1/015		EP1		Economic Prosperity		Ensure that businesses have easy access to a quality business support network through working with Activ8 Business Solutions to promote the Business Link Brand		In partnership, develop, support and modernise the local economy						Amend		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.		Economic				1		Establish baseline information by March 2003 on business satisfaction with the support network and awareness of the Business link brand		In Progress		Depends on business link (?)				In Progress		No		N/A		Mar-05		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.  Original target: "Increased business satisfaction with the support network and increased awareness of the Business Link brand		N/A		4		4		4		3		2		2		3				53		Medium		Low		Med		Low		Must		Day Job		03/04				All

		Economic		EP1/017		EP1		Economic Prosperity		Investigate and develop ways to use the Council's property assets to support regeneration, economic development and other objectives in the corporate plan		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan (Property)		Property in conjunction with Economic				1		Identify assets in key areas by December 2002 and link to opportunities in relevant Action Plans and Regeneration Strategies (e.g. City Centre, Longtown MTI Action Plan)		In Progress		On track		Prepare to implement projects where Council owned property can be used to achieve Action Plan outcomes		In Progress		? Check with Property (Economic)		N/A		?				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Property		EP1/017		EP1		Economic Prosperity		Investigate and develop ways to use the Council's property assets to support regeneration, economic development and other objectives in the corporate plan		In partnership, develop, support and modernise the local economy		Remove						Remove to business plan (Property)		Property in conjunction with Economic				1		Identify assets in key areas by December 2002 and link to opportunities in relevant Action Plans and Regeneration Strategies (e.g. City Centre, Longtown MTI Action Plan)		Don't know				Prepare to implement projects where Council owned property can be used to achieve Action Plan outcomes		Not Started - ask EC&D (Property)				N/A		?				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Economic & Community Dev		EP1/019		EP1		Economic Prosperity		Provide support to people looking to change employment		In partnership, develop, support and modernise the local economy										Economic				1		Agree comprehensive programme of action for Carlisle district for March 2003		Completed				Programme to provide support to 150 participants beginning March 2003		In Progress		No		N/A		Mar-04				N/A		4		4		3		2		3		3		2				49		Medium		Low		Med		Low		Want		Day Job						All

		Strategic & Performance		EP1/320		EP1		Economic Prosperity		Support the Rural Regeneration Company		In partnership, develop, support and modernise the local economy										Economic																								N/A		4		4		3		2		2		1		1				37		Low								Must		Day Job		03/04				All

		Strategic & Performance		EP1/321		EP1		Economic Prosperity		To develop and initiate in partnership with Eden and South Lakeland District Councils a strategy for the maximising the economic potential of the M6 corridor		In partnership, develop, support and modernise the local economy										Economic																								N/A		3		2		4		2		1		3		1				36		Low								Must		Day Job		03/04				All

		Strategic & Performance		EP1/322		EP1		Economic Prosperity		Review and implement where appropriate actions from the Border Visions conference		In partnership, develop, support and modernise the local economy										Economic																								N/A		2		2		1		4		3		2		2				38		Low								No result given		Day Job						All

		Economic & Community Dev		EP2/001		EP2		Economic Prosperity		With voluntary sector partners, continue to deliver the 18-24 New Deal Voluntary Sector option in the Carlisle & Eden Districts		In partnership, develop and retain skills in the Carlisle area										Economic				1		Meet annual targets set by the JobCentre Plus contract of 40% of leavers into jobs; Maintain 'low risk' provider status achieved in review of contract performance in 2001-02.		Completed				Consider re-tendering for contract for 2003-06 subject to proposals from JobCentrePlus.  16.12.02: We have now tendered for renewal of the VSO contract and also for  New Contracts 1) New Deal 18-24 Environmental contract  2)Small 'add on' contract for New		In Progress		No				Mar-03		New targets to be added at next review.		N/A		5		4		4		2		3		3		2				53		Medium		Low		Med		Low		Must		Day Job						All

		Economic & Community Dev		EP2/004		EP2		Economic Prosperity		Support initiatives that promote closer links between education and business		In partnership, develop and retain skills in the Carlisle area						Amend		Amend: New yr 2/3 target: Continue to work through the local Education Business Partnership to develop initiatives to promote graduate employment and retention of local graduate talent.		Economic				1		Working through the local Education Business Partnership, develop initiatives to promote graduate employment and retention of local graduate talent by March 2003		Completed						In Progress		No				Continual				N/A		4		4		4		2		2		2		2				46		Medium		Low		Med		Low		Want		Day Job		03/04				All

		Commercial & Technical		EP2/006		EP2		Economic Prosperity		As an employer retain a base of key manual skills within the area		In partnership, develop and retain skills in the Carlisle area										Commercial				1		To employ five young people on apprenticeship or other approved training schemes by March		Completed						In Progress		No		N/A		Continual				N/A		3		3		4		4		3		3		1				44		Low		Low		Med		Low		No result given		Day Job						All

		Environmental Protection		HW1/001		HW1		Health & Well Being		Review the development of a joint Carlisle and Eden Local Health Group including Primary Care Trusts.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.  Yr 2 target changed to "Develop an action plan by March 2004" (original target: "Develop an action plan by March 2003").
Away Day: Amend wording.  Original was: "Support the development of a Health & Well-being Strat		Environment				1				In Progress		Change target date to March 2004 (more realistic)		Target initiatives on communities that are worst placed on the DTLR (2000) Index of Deprivation		Not Started		Yes		Mar-04		Mar-05		Defer by 1 year		N/A		4		4		4		2		2		2		1				41		Low		Extra Low		Med		Low		Defer		Day Job						All

		Culture		HW1/003		HW1		Health & Well Being		Develop an inclusive Physical Activities Strategy for the Carlisle District		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…". (Culture)		Culture in conjunction with Environment (Environment)		Environment in conjunction with Culture		?		Develop by April 2003		In Progress				Implement community based activities programme on a prioirty need basis from April 2003		In Progress		No		N/A		Continual		This activities programme is not on a priority needs basis, as the needs have not been prioritised yet.		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environment		HW1/003		HW1		Health & Well Being		Develop an inclusive Physical Activities Strategy for the Carlisle District		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…". (Culture)		Culture in conjunction with Environment (Environment)		Environment in conjunction with Culture		1		Develop by April 2003		Completed				Implement community based activities programme on a prioirty need basis from April 2003		In Progress		No		N/A		Apr-04		Subject to funding.		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environment		HW1/004		HW1		Health & Well Being		Develop closer working relationships with the PCT's and the Health Protection Agency in order to ensure Health Improvement in the Carlisle community:		Promote healthy living and lifestyles		Remove						Remove to ?.  This is operational - it happens whether it is in the corporate plan or not.		Environment				1		Agree protocol and timetable of regular meetings		Completed						N/A										N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/006		HW1		Health & Well Being		Improve provision of recreational pitches, including football, cricket, rugby pitches		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2		Audit quality of provision and usage by April 2003		In Progress				Produce and implement action plan by April 2004 in partnership with the Cumberland Local Football Partnership		In Progress		No		N/A		Apr-04				?		3		2		2		1		2		3		3				43		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		HW1/007		HW1		Health & Well Being		Provide advice and grants to promote energy efficiency		Promote healthy living and lifestyles										Environment				1		Provide advice and grants where appropriate to 10,000 household between April 2002 until March 2004 - Priority 1		In Progress		On track.														N/A		4		4		4		1		3		3		1				43		Low		Low		Low		Low		Want		Day Job						All

		Culture Leisure & Sport		HW1/009		HW1		Health & Well Being		Provide and continuously improve playgrounds, which are vital for the well-being and healthy development of children		Promote healthy living and lifestyles						Amend				Culture				1		Provide two new playgrounds or improve two existing ones which meet the N.P.F.A. LEAP standards by March 2003		Completed						In Progress		No		N/A		Continual				?		3		4		4		1		2		3		2				44		Low		Low		Low		Low		No result given		Day Job						All

		Culture		HW1/011		HW1		Health & Well Being		Work towards the implementation of the community sports development plan,		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				1		Train 10 new sports coaches by March 2003		Not Started		See CO1/003.
Slippage by 1 year to Mar 04		Establish or deliver 5 different sport activities using local residents in the three most deprived wards by March 2004;  Implement a programme aimed at increasing provision in rural areas by March 2005		In Progress		Yes		Mar-04		Mar-06		Slippage of yr 2/3 target dependent on slippage of yr 1 target.		?		4		4		3		4		1		2		1				43		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		HW1/012		HW1		Health & Well Being		As part of our responsibilities for Mourners' well-being, invest in improvements to faciltiies for mourners at the crematorium		Promote healthy living and lifestyles										Environment				1		Consult on improvements		In Progress		Slippage to autumn 2003.		Implement by March 2004		In Progress		Yes		Oct-04		Mar-04		Year 2/3 target has to be deferred because yr 1 target has slipped.		1		3		1		4		3		3		2		1				38		Low		Low		Med		Low		Must		Day Job		03/04				All

		Culture		HW1/013		HW1		Health & Well Being		Promote a healthy lifestyle programme within local communities		Promote healthy living and lifestyles		Remove						Remove to business plan. See CO1/003. See new priority "Develop strategies to promote physical activity…".		Culture				2		Train 10 new people to deliver physical activity programmes by March 2003		Not Started				Deliver a programme to promote healthy lifestyles in 3 most deprived wards by March 2004		Not Started		No		Apr-04		Apr-05		On track		?		4		4		3		4		1		2		2				48		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/014		HW1		Health & Well Being		Work with schools to promote fitness at an early age in conjunction with the 'School Sports Co-ordinator programme'		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				2		Establish programme by March 2003		In Progress		On track		70% of school aged young people participating in a minimum 2 hrs physical activity per week		In Progress		No		N/A		Continual		Difficult / impossible to measure if target achieved.		?		3		3		3		3		2		2		2				42		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/015		HW1		Health & Well Being		Support other organisations, i.e. Sports Clubs, with information and funding advice priority =3		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				3		Attract £15,000 external funding for local organisations		In Progress		On track		Attract £25,000 external funding for local organisations by March 2004		In Progress		No		N/A		Mar-04		On track		?		2		2		3		4		3		3		1				38		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/017		HW1		Health & Well Being		Review sports and leisure provision at a local level and provide advice and support		Promote healthy living and lifestyles		Remove						Remove to business plan. See new priority "Develop strategies to promote physical activity…".		Culture				3		Undertake review by March 2003		In Progress		On track				N/A		N/A		N/A		N/A				?		2		2		1		2		1		2		2				32		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		HW1/018		HW1		Health & Well Being		Train more sports and leisure trainers		Promote healthy living and lifestyles		Remove						Remove to business plan.  See new priority "Develop strategies to promote physical activity…".		Culture				1		Establish programme by October 2002		Not Started				Train 30 new deliverers by March 2004		Not Started		Yes		Mar-03		Mar-05				?		3		2		2		3		1		2		1				33		Low								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture Leisure & Sport		HW1/020, HW1/021, HW1/022, HW1/023		HW1		Health & Well Being				Promote healthy living and lifestyles				Combine		Amend		Amend priority definition wording to "Support access to the arts as a key element of a healthy lifestyle".  Original definition: "Review access to culture via museums, arts development and places of interest".
Combine with HW1/021, 22, 23		Culture				2		HW1/020: -
HW1/021: - Establish a performing arts group for young adults with learning difficulties by March 2003
HW1/022: Develop an Arts in Health Strategy for Cumbria by March 2003
HW1/023: Provide officer support for the management of the arts program		In Progress		HW1/020: -
HW1/021: -
HW1/022: On track
HW1/023: On track		HW1/020: Undertake a review by March 2004
HW1/021: -
HW1/022: Amended: Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004
HW1/023: -		Not Started		No		Mar-04		Mar-05		HW1/022: Major joint funding bid (County & districts) in April 03
Reword yr 2/3 target to: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004".  Original target was "Implementation of an Arts in Health strategy for C		?		3		4		3		2		2		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		42		Low		Low		Low		Low		No result given		Day Job						All

		Strategic & Performance		HW1/324		HW1		Health & Well Being		Review the implementation of findings from the BV review into Leisure.		Promote healthy living and lifestyles						Amend		Away Day: Amend wording.  Original: "Continue to implement findings where appropriate of the BV review into Leisuretime"		Culture																								N/A		4		3		3		3		3		3		2				49		Medium								No result given		Day Job						All

		Environment		HW2/005		HW2		Health & Well Being		Ensure multiple occupation houses (HMO) meet legal standards of safety etc.		Co-ordinate a strategic approach to housing		Remove						Remove to business plan		Environment				1		Identify all HMO's and inspect 100%		Completed				Inspect 100% per annum		In Progress		No		N/A		Continual		On track		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environment		HW2/006		HW2		Health & Well Being		Produce a register of all privately rented accommodation in order to inspect and improve standards where necessary.		Co-ordinate a strategic approach to housing		Remove						More suitable for business plan		Environment				3				N/A				By March 2005		Not Started		Yes		Apr-04		Mar-05				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		HW2/310		HW2		Health & Well Being		Monitor CHA's delivery of housing services		Co-ordinate a strategic approach to housing										Environment						Commence discussions with CHA to agree performance indicators.		In Progress		On track		Regular liaison meetings with CHA and feed back to members on performance		Not Started		Yes		Jun-03		Continual				N/A		4		4		4		4		5		4		3		New: Scored by Jim White (due to lack of time).		64		High		High		High		Low		No result given		Day Job						All

		Environmental Protection		HW3/001		HW3		Health & Well Being		Improve standards at food premises		Fulfil our statutory requirements for Environmental Health						Amend		Away Day: Reword:…		Environment				1		Inspect 85% of all food premises when due		In Progress		On track		Improve average risk rating by 5% over three years		In Progress		No		N/A		Continual				3		5		5		2		2		3		3		1				57		High		Low		Med		Med		No result given		Day Job						All

		Environment		HW3/002		HW3		Health & Well Being		Promote domestic food safety		Fulfil our statutory requirements for Environmental Health		Remove						Remove to ?. Operational.		Environment				1		Participate in National Food Safety Week by holding a public event to raise awareness of home food safety		Completed				Develop a Healthy Eating Award Scheme for local retailers by March 2003		In Progress		No		N/A		Mar-03				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Environmental Protection		IET1/003		IET1		Infrastructure Environment & Transport		Through the Environment Forum and Business Environment Network, seek opportunities to encourage sustainable management practices in local businesses		Promote and maintain a sustainable environment										Environment				2		Hold an annual business awards ceremony to encourage sustainable practices		In Progress		On track		Re-launch the accreditation scheme for local businesses in April 2003		In Progress		Yes		N/A		Apr-04		Slippage possible, depending on the Business Environment Network.		N/A		2		2		3		1		2		2		1				28		Extra Low		Extra Low		Extra Low		Extra Low		No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Environment		IET1/004		IET1		Infrastructure Environment & Transport		To review and register contaminated land		Promote and maintain a sustainable environment		Remove						Remove to business plan. Operational		Environment				1				N/A				To complete review by March 2004		In Progress		No		N/A		Mar-04				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Culture		IET1/005		IET1		Infrastructure Environment & Transport		Support the development of the role of East Cumbria Countryside Project in ensuring that our environment is high quality, bio-diverse and an economic and cultural asset		Promote and maintain a sustainable environment		Remove						Remove to business plan		Culture				3		Implement 5 management schemes which contribute to the achievement of Cumbria's bio-diversity action plan targets by March 2003		Completed				Implement 8 schemes by 2004 and 10 schemes in 2005		In Progress		No		N/A		Mar-05		On track		?		3		3		4		4		2		2		3				50		Medium								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Commercial & Technical		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		In Progress		No				Mar-05		On track.		?		4		3		4		3		4		5		2		Combined scores from Culture and Commercial.		57		High		Med		Med		Low		Must		Day Job						All

		Culture Leisure & Sport		IET1/007		IET1		Infrastructure Environment & Transport		Provide informal countryside recreation balanced with sound habitat management, the interpretation of the natural environment and  increase community awareness.		Promote and maintain a sustainable environment						Amend		This priority is too general - needs rewording.		Culture				1		18 events organised;  82% satisfaction with countryside section service;  Number of volunteer conservation days: 55;  Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section: 70%;		In Progress		Exceeded some targets: e.g.
92% satisfaction with countryside section service;
130 volunteer conservation days;
80% of people increased awareness as result of involvement with Countryside section.		Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section 2003/04: 75% 2004/05: 80%		In Progress		No		N/A		Continual		On track
Are targets appropriate?		?		4		2		2		2		2		4		1				41		Low		Low		Med		Extra Low		No result given		Day Job						All

		Environment		IET1/010		IET1		Infrastructure Environment & Transport		Meet our targets for Co2 emissions under the Home Energy Conservation Act (BV63)		Promote and maintain a sustainable environment		Remove						Remove to ? Operational		Environment				1				N/A				Agree set targets on a year on year basis		In Progress		No		N/A		Continual				N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan		N/A - remove to business plan				0		N/A								No result given								This action wasn't reviewed on Away Day as it had already been marked for removal to business plan.

		Strategic & Performance		IET1/312		IET1		Infrastructure Environment & Transport		Airport Commercial Services		Promote and maintain a sustainable environment						Amend		Away Day: Reword to??		Economic																								?		?		?		?		?		?		?		?				0		N/A								No result given		Day Job						No result given on Away Day.  Jim White suggested Day Job.

		Commercial & Technical		IET2/001		IET2		Infrastructure Environment & Transport		In partnership, support the Highways Authority in the delivery of the five year local transport plan		Promote good access and transportation in and around the City area						Amend		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v		Commercial				1				N/A						In Progress		No		Mar-03		Mar 04 (Commercial)		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v		N/A		3		2		4		3		3		2		2				42		Low		Low		Med		Low		No result given		Day Job						All
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		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Poor performance		Impact on Obj		Import to Govt		Import to Partners		Gain Efficiency		Comm
Expectations		Comm
Importance		Comm Dissatisfaction		Notes		Total		Category		Community (not weighted)		Internal (not weighted)		External ( not weighted)

		Commercial & Technical and Property		CC2/006		CC2		Celebrating Carlisle		Ensure council facilities comply with the standards set out in the Disability Discrimination Act		Have cultural and educational facilities of a high standard										Property in conjunction with Commercial		Property		C&T: ?
P: 1		Implement additional funding of £180,000 to be invested in council assets		In Progress		On track & ongoing		Ensure 80% of Council's buildings comply with Disability Discrimination Act by March 2004		In Progress		No		N/A		Oct-04						3		5		5		4		1		5		4		3		Combination of scorings from Commercial and Property
bv156 & compliance with DDA		72		Extra High		High		Med		High

		Culture Leisure & Sport		CC2/001		CC2		Celebrating Carlisle		Review in partnership the creation of a dedicated theatre and art facility in the Carlisle City Area		Have cultural and educational facilities of a high standard								Reassign (Property & Culture)		Culture		Property		1		Consult City Vision partnership by Christmas 2002		Not Started				Identify funding sources and potential locations by Christmas 2003		In Progress		No				Don't know		Council won't necessarily be the lead in this action - it depends on the theatre trust (Culture)				N/A		4		3		5		3		4		4		4				65		High		High		Med		Low

		Culture Leisure & Sport		CC2/004		CC2		Celebrating Carlisle		Improve the Sheepmount so as to provide a regionally important facility for athletics, football and other outdoor sports		Have cultural and educational facilities of a high standard										Culture				1		Satisfy requirement of Sport England for a Stage 3 application grant application to finance improvements		In Progress		On track: completion due Aug 04		Yr 2 implement the changes;  Yr 3 completion		Not Started		No		N/A		Mar-05		On track				N/A		3		4		5		3		5		4		3				60		High		High		Med		Med

		Planning		CC3/005		CC3		Celebrating Carlisle		Continue to provide financial contributions to environment enhancement schemes, etc.		Make best use of our heritage and natural surroundings										Planning				1		Year one funding incorporated into the Carlisle City HERS		Completed				Undertake one enhancement scheme per year		Not Started		No		Mar-03		Annual		Not started as finance unavailable until Mar 03.
Cannot defer: as the budget has been used for the HER Scheme for the past 3 years there is a need to carry out enhancement schemes in Conservation Areas.				N/A		5		5		4		2		3		3		2				55		High		Low		Med		Med

		Culture Leisure & Sport		CC2/003		CC2		Celebrating Carlisle		Develop a Cultural Strategy to capitalise on its location, role and border function including a strategy for events and festivals consistent with the County's Cultural Strategy		Have cultural and educational facilities of a high standard										Culture				3		Develop and publish strategy by Christmas 2002		In Progress		Initial consultation complete.  This target is not longer required.		Implementation in accordance with the recommendations of the strategy		Not Started		Yes		Apr-03		Mar-04		Yr 1 target not finished yet.				N/A		5		5		4		4		1		2		2				54		Medium		Extra Low		High		Med

		Planning		CC3/004		CC3		Celebrating Carlisle		Continue to provide grant aid etc.		Make best use of our heritage and natural surroundings										Planning				1		Assist the removal of one building from the Building at Risk register and re-establish the conservation fund		Completed				Promote the removal of 1-2 buildings from the Buildings at Risk list per year		In Progress		No		N/A		Annual		This priority is ongoing with discussions with owners on buildings at risk and therefore it is in progress.  Risk is no grant aid.				N/A		5		5		5		3		3		3		1				53		Medium		Low		High		Med

		Economic & Community Dev		CC2/005		CC2		Celebrating Carlisle		Improve the co-ordination re:delivery of informal and formal community learning programmes		Have cultural and educational facilities of a high standard						Amend		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti		Economic				2		Facilitate the development of a Community Learning Forum by May 2002		Completed				Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS (Amended).		In Progress		No		N/A		Continual		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti				N/A		4		4		3		3		3		3		2				51		Medium		Low		Med		Low

		Culture Leisure & Sport		CC3/007 & CC3/008		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Combine CC3/007 with CC3/008. 
CC3/007: Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
A		Culture				1		CC3/007: Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian		CC3/007: Completed
CC3/008: Not Started						CC3/007: In Progress
CC3/008: Not Started		CC3/007: No
CC3/008: Yes		CC3/007: N/A
CC3/008: Sep-03		CC3/007: Continual
CC3/008: Mar-05						?		4		4		5		4		1		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		50		Medium		Extra Low		High		Med

		Strategic & Performance		New		CC3		Celebrating Carlisle		Investigate the storage display and interpretation of  archaeological artefacts from the Millennium dig		Make best use of our heritage and natural surroundings										Legal																										N/A		4		1		3		2		4		3		3				49		Medium

		Planning		CC3/002		CC3		Celebrating Carlisle		Continue to provide financial and staffing contributions to Management Plans for the World Heritage Site and the AONB Management Plans.		Make best use of our heritage and natural surroundings										Planning				1		Implementation of the Hadrian's Wall World Heritage Site 2002-07 Management Plan.  Review local governance arrangements for management of the North Pennines AONB.  Establish a Joint Advisory Committee to improve local involvement in Management of the Solw		In Progress		Targets are incorrect but whole priority is on target.  Planning Services contribute to, rather than control, these tasks.		Review Management Plans by March 2004		In Progress		No		N/A		Continual		Targets are incorrect but whole priority is on target.  These Partnerships are ongoing and are therefore in progress.  On going projects with no end date.  They are statutory requirements.				N/A		3		5		4		3		2		3		1				45		Medium		Low		Med		Med

		Culture Leisure & Sport and Property		CC3/001		CC3		Celebrating Carlisle		Consider the expansion in use of the river frontage in the City area		Make best use of our heritage and natural surroundings						Amend?		Reassign (Property)
Amend (Culture): Amend wording of priority definition as its meaning is unclear.  Is this related to the Three Rivers Strategy?		Culture involving Property		Property		Culture: 1
Prop: ?		Ascertain feasibility of Council owned assets by March 2003 in conjunction with Corporate Asset Review		Not Started				Develop policy after review if recommendations are made by March 2004		Not Started		Yes		Apr-04		Mar-05		Should belong to Culture, Leisure & Sport Services (Property)				?		5		2		2		1		2		3		2		Only scored by Culture		44		Low		Low		Med		Extra Low

		Strategic & Performance		CC1/001		CC1		Celebrating Carlisle		Develop a Celebrating Carlisle Strategy.		Improve Carlisle's Image locally, nationally and internationally										Strategy				2		Develop Action Plan by March 2003		Not Started				Implement strategy		Not Started		No				Mar-05		Dependent on resources		Carolyn Taylor		N/A		5		1		5		1		3		4		1				44		Low		Low		Med		Low

		Strategic & Performance		CC1/003		CC1		Celebrating Carlisle		Ensure Carlisle's identity is consistent across all sectors and in all areas.		Improve Carlisle's Image locally, nationally and internationally										Strategy				3		City Marketing Forum to develop and agree new branding by October 2002;  Partners to use new branding from January 2003		In Progress		Defer: won't complete until June 03		Regional marketing campaign to raise branding awareness by August 2003;  Outside region marketing campaign by May 2004;  Survey for recognition of identity by July 2004		Not Started		Yes		Jun-03		Dec-04				Carolyn Taylor		N/A		4		1		5		2		3		4		1				43		Low		Low		Med		Low

		Strategic & Performance		New		CC1		Celebrating Carlisle		To review the town twinning strategy		Improve Carlisle's Image locally, nationally and internationally										Economic																										N/A		1		1		3		1		2		2		1				23		Extra Low

		Strategic & Performance		New		CC1		Celebrating Carlisle		North West Cultural Consortium Pilot European Project		Improve Carlisle's Image locally, nationally and internationally										Culture																										?		?		?		?		?		?		?		?				0		N/A

		Economic & Community Dev		CO2/004		CO2		Community		Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership)		Reduce crime and the fear of crime within our communities										Economic				1		Agree partnership definition; Appoint Anti-Social Behaviour Co-ordinator; Run 20 case conferences by March 2003		In Progress		On track.		Process 30 case conferences by March 2004 and 35 by March 2005;  Reduce reported incidients of Anti-social behaviour by March 2005		In Progress		No		N/A		Continual		Unclear if exact targets will be hit.				N/A		5		5		5		3		4		5		3				70		High		High		High		Med

		Economic & Community Dev and Commercial		CO2/008 & CO2/010		CO2		Community				Reduce crime and the fear of crime within our communities				Combine		Amend		Combine CO2/008 with CO2/010.
CO2/008: Amend priority definition to: "Pursue funding to install CCTV at priority areas, as defined by Crime & Disorder partnership".
11.2.3: Amend definition to: "Seek to increase the coverage of CCTV cameras as part of a c		Economic in conjuction with Commercial		CO2/010: Property in conjuction with Commercial				CO2/008: Submit application to Home Offcie for funding by 31/12/2;  Install 1 CCTV camera at Petteril Bank shopping parade
CO2/010: Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these t		In Progress				CO2/008: 25% of targeted shopping parades to receive CCTV by March 2004;  33% of targeted shopping parades to receive CCTV by March 2005
CO2/010: Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the		Not Started		No		N/A		Continual		CO2/008: Dependent on Home Office funding.
CO2/010 (Commercial): Dependent on Home Office funding. (Property): Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed. 
Economic: Catherine Elliot and Paul Musgrave were unclear about		Also see response by Commercial		N/A		5		5		5		3		4		5		3		Commercial want to combine CO2/008 with CO2/010.
Scored as combination of scores from Economic and Commercial		70		High		High		High		Med

		Economic & Community Dev		CO2/007		CO2		Community		Establish a Crime & Disorder Consultation and Review Forum		Reduce crime and the fear of crime within our communities										Economic				2		Forum to meet before March 2003		In Progress		On track		Forum meets twice a year		?		?		?		?						N/A		5		5		5		3		4		5		3				70		High		High		High		Med

		Economic & Community Dev		CO2/006		CO2		Community		Produce a Partnership Media Action Plan for the Carlisle and Eden Crime & Disorder Partnership		Reduce crime and the fear of crime within our communities										Economic				2		Agreed Action Plan by September 2002		Completed				Website and quarterly newsletter by June 2003		In Progress		?		N/A		Jun-03						N/A		5		5		5		3		4		5		3				70		High		High		High		Med

		Economic & Community Dev		CO3/009		CO3		Community				Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need						Amend		Reword priority definition to: "Contribute to Longtown Market Towns Initiative".  Original definition: "Longtown Market Towns Initiative".		Economic				1		Complete action plan and appoint Regeneration Manager by June 2002		Completed				Target to be set pending the outcome of the Market Towns 'Health Check'		Not Started		No		N/A		Mar-05		Not started yet. Responsibility should be Rob Burns, not David Beaty.				NA		5		5		4		3		4		5		3				69		High		High		High		Med

		Economic & Community Dev		New: CO3/???		CO3		Community		New priority (Jan 03): Develop a programme with partners & with NWDA to reverse high levels of deprivation in the top 20% of IMD		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need										Economic				?		?		?		?		?		?		?		?		?		?		Suggested by Catherine Elliot		N/A		5		5		5		3		4		4		3				67		High		Med		High		Med

		Economic & Community Dev		CO1/011		CO1		Community		Develop a Young People's Forum as a voice for them in decision making		Encourage community participation and inclusion in the Carlisle area										Economic				1		Steering group established by February 2003		Completed				Forum established September 2003		Not Started		No		N/A		Sep-03						N/A		5		4		3		3		3		4		3				62		High		Med		High		Low

		Economic & Community Dev		CO1/006		CO1		Community		Develop a programme of special events in the Carlisle area		Encourage community participation and inclusion in the Carlisle area										Economic				1		Co-ordinate a programme of 6 events		Completed				Develop an events strategy covering all major events in the City (see CC3)		Not Started		Yes		?		Continual				Originally considered combining with CC3/006, but this has been deleted.		N/A		5		3		4		2		5		5		2				59		High		High		Med		Low

		Economic & Community Dev		CO3/005		CO3		Community		Support the work of the Surestart Partnership		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need						Amend				Economic						Develop a playground at Petteril Bank by October 2002;  New and enhanced childcare facilities and nursery provision at Botcherby, Harraby, Upperby and Currock by March 2003;  Support the development of a Parent's support group via the two year secondment		In Progress		On track.				In Progress		No		N/A		Mar-04						N/A		5		5		3		3		3		4		2				59		High		Med		High		Low

		Strategic & Performance		New: CO3/???		CO3		Community		New priority (Feb 03): 
Contribute to partnerships in the implementation of the Raffles vision		Tackle poverty & deprivation by ensuring regeneration is focused in areas of greatest need								Reworded slightly by Peter Stybelski		Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		4		4		4		3		4		3		3		Scored by Jim White		58		High		Med		Med		Low

		Strategic & Performance		New		CO3		Community		Consider the Petteril Bank Community Project		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic																										N/A		5		4		3		1		4		3		3				56		High

		Culture Leisure & Sport		CO1/013		CO1		Community		Develop a programme of events with supporting resource material for schools and community groups on the concept of citizenship		Encourage community participation and inclusion in the Carlisle area										Culture				3		Develop an events programme around the Anne Frank exhibition October 2002		Completed				Participate in the North West Museums and Galleries Education programme phase 2 Citizenship initiative 2003 (		In Progress		No		N/A		Apr-04		On track				?		5		5		5		2		2		3		2				55		High		Low		Med		Med

		Economic & Community Dev		CO3/003		CO3		Community		Implement the Rural Strategy adopted by Council in April 2002		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic				1		First round of Action Plans reported in July 2002; Establish context for City Council role within Longtown MTI Action Plan by Autumn 2002		In Progress		Slippage to March/April 2003.		Support implementation of Longtown MTI Action Plan;  Support development of MTI programme for Brampton		Not Started		No		N/A		Mar-05		Depends on Longtown Investment Partnership				N/A		3		4		3		3		3		3		3				53		Medium		Med		Med		Low

		Economic & Community Dev		CO3/002		CO3		Community		Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic				1		Clarify roles and responsibilities arising from Organisational Review by December 2002		Completed				Establish programme for development of strategy including partnership arrangements by March 2003		In Progress		Yes		N/A		?		Already started but delay due to BV review.				N/A		3		4		3		3		2		3		3				52		Medium		Low		Med		Low

		Strategic & Performance		New		CO1		Community		Tackling an improvement in member engagement		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		2		3		2		3		2				49		Medium

		Environmental Protection		CO3/007		CO3		Community		Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Environment				1				In Progress		On track.		Target one private rented housing area (300-500 homes) by March 2004		Not Started		No				Mar-04		On track				N/A		5		5		4		1		2		2		1				44		Low		Extra Low		Med		Med

		Commercial & Technical and Property		CO1/005		CO1		Community		Consult with users in the planning and design stages of buildings		Encourage community participation and inclusion in the Carlisle area						Amend		Delete: Property: This is not relevant to Property Services - check with CATS
Amend: Commercial: New yr 2/3 target: To have structured consultation process and annual survey of users.		Property in conjunction with Commercial				Commercial: 1
Property: 3		Consultation plan in operation by March 2003		Not Started		Commercial: Started informally - awaiting new structure to begin this task formally.				Not Started		No				Mar-04		Commercial: New target: To have structured consultation process and annual survey of users.
Already begun informally.				N/A		2		2		3		2		4		4		2		Property would like to delete this action		43		Low		Med		Low		Extra Low

		Strategic & Performance		New		CO1		Community		Introduce Pilot arrangement for Area Working		Encourage community participation and inclusion in the Carlisle area										Legal and Strategic																										N/A		4		4		4		1		3		3		1				43		Low

		Economic & Community Dev		CO2/013		CO2		Community				Reduce crime and the fear of crime within our communities						Amend		Amended priority definition.  Original definition: "Provide and develop a mediation service to deal with low level but intractable neighbourhood problems"		Economic		Environmental Protection Services				Launch pilot programme with ADR group.  Review by January/February 2003		In Progress						N/A		N/A		N/A		N/A				Originally considered deletion, but Richard Speirs suggested not, and progress should be checked with Paul Musgrave.		N/A		3		4		4		2		1		2		2		Reassigned from EPS. Scored by Paul Musgrave		42		Low		Extra Low		Low		Low

		Member Support & Employee		CM1/005		CO1		Community										Amend?		Amend priority definition to: "To review and develop the council's role in scrutiny of external issues".  Original definition: "To review and develop the Council's role in external scrutiny".
Switch to objective CO1: "Encourage community participation and		Member						Plan for the legislative requirements for the Overview and Scrutiny of Health by March 2003		In Progress		Future Review				N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		3		3		3		2		1		3		2				42		Low		Low		Low		Low

		Economic & Community Dev		CO1/009		CO1		Community		Review grant allocation to community centres to ensure that there is a fair and equitable distribution of resources to all community centres		Encourage community participation and inclusion in the Carlisle area										Economic				1		Undertake review of grants to community centres by March 2003		In Progress		On track.				N/A		N/A		N/A		N/A						N/A		1		2		2		3		3		3		3				42		Low		Med		Low		Extra Low

		Strategic & Performance		New		CM6		Council Management		Review bottom quartile performance indicators relating to BV77, 10, 9, 3, 17, 91, 84, 80 1(a), 116, 127, 12.  Business rates, council tax collection, customer sat, ethnic community %, recycling, waste collection, benefits office contact facilities sat, sp		To manage our performance for the community's benefit										Various Units																										5		5		5		4		5		5		5		5				99		Extra High

		Property		CM7/012		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning								Peter Stybelski: Amended priority definition.  Original was: "Ensure all Council property is assessed for suitability, sufficiency etc."		Property				1		Establish and implement PI's according to Central Government guidelines		Completed				Monitor and improve performance, benchmarking with other similar organisations		In Progress		?		N/A		Continual		Action plan will come out of this.				5		5		4		5		5		1		4		3				81		Extra High		Low		Extra High		High

		Property		CM7/016		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning						Amend		Amend priority definition to: "Manage the Council's rental income".  Original definition: "Maintain and improve the Council's rental income according to the sensibilities of the Carlisle property market".		Property				2		Increase income by £50,000		In Progress		Some increase has been made.  Exact figure can be determined with some effort.		Increase income by £50,000 pa		In Progress		?		N/A		On track						N/A		5		4		4		4		4		4		5				76		Extra High		High		High		Low

		Customer & Information		CM5/006		CM5		Council Management		Include a provision to include partner information through a one stop shop		To ensure our services are focussed on our customers needs										Customer				2				In Progress		On track		Phase one: Customer Contact Centre to include information from tourist information, Tullie House, Sands Centres by Summer 2003;  Phase two: to include information from Community Centres, districts councils, county council etc.		In Progress		No		N/A		Continual						N/A		4		4		5		3		5		5		5				76		Extra High		Extra High		Med		Med

		Revenues & Benefits		CM5/009		CM5		Council Management		Organise (and contribute to other Organisations) benefit take up campaigns in ensuring all welfare benefits available are widely advertised by targeting pensioners with modest capital who might qualify for housing benefit assistance		To ensure our services are focussed on our customers' needs										Revenues				1		To increase the % of Carlisle's 21,100 pensioners applying for housing benefit from 3,200 (15%) to 3,500 (16.5%)		Not Started		Defer to year 2/3 because the government changed the dates for this priority.				In Progress		Yes		Already started		Apr-04						5		5		5		1		1		4		4		3				74		Extra High		Med		Med		Med

		Strategic & Performance		New		CM5		Council Management		To implement the findings of the BFI Inspectorate Action Plan		To ensure our services are focussed on our customers' needs										Revenues																										5		4		5		3		3		3		3		3				73		Extra High

		Member Support & Employee		CM2/002		CM2		Council Management		Encourage the empowerment of staff to the most practicable level		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member						Implement Organisational Development Programme Summer 2002		Not Started						N/A		N/A		N/A		N/A				Update given by Strategic & Performance Services		N/A		5		2		3		5		2		5		4				69		High		Med		Extra High		Extra Low

		Customer & Information		CM5/002 & 003		CM5		Council Management		Provide a centralised, attractive customer contact centre for all services
Implement new customer care systems, particularly a Customer Relationship Management (CRM) system		To ensure our services are focussed on our customers needs				Combine		Amend		Combine CM5/002 & CM5/003 (Karen Hook).  CM5/003: Targets cover both years, not just 2/3.		Customer				1				N/A				By March 2004		In Progress		No		N/A		Mar-04		In progress.  Targets for 2/3 include year 1.				N/A		4		3		4		5		3		4		4		Actions were scored individually.  Combination score created from highest score for each category.		67		High		Med		High		Low

		Member Support & Employee		CM2/004		CM2		Council Management		To develop an effective management development programme		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"		Member						100% of business unit managers embark on development programme		In Progress		Behind schedule				In Progress				N/A		Continual		Amend yr 2/3 target to: "100% of business unit managers actively engaged in development programme".  Originally: "100 of managers through programme"		Update given by Strategic & Performance Services		N/A		5		3		2		4		1		5		4				67		High		Med		High		Extra Low

		Strategic & Performance		New		CM5		Council Management		Review and implement where appropriate actions from Best Value reviews		To ensure our services are focussed on our customers' needs										Various Units																										N/A		5		4		4		4		4		4		3		Combination of several BV review-related actions. Combined score derived from highest score in each category.		66		High

		Culture Leisure & Sport		CM7/014		CM7		Council Management		Review funding mechanisms (including consideration of "trust" status) for the museum service (Tullie House) with a view to providing more effective operational control		To effectively manage our resources strategically through 3 year financial planning						Amend				Culture		Corporate Management Team				Undertake review by March 2003		In Progress		Behind schedule due to change of Head of Museums service.				Not Started		?		?		Mar-05		New yr 2/3 target (Feb 03): Consultation and completion of review (by Mar 04); Implementation of review outcome (by Mar 05).				?		5		3		4		5		5		5		2				65		High		High		Extra High		Low

		Customer & Information		CM8/005		CM8		Council Management		Implement an information management scheme		To ensure our services can be accessed electronically by 2005										Customer				2		Appoint an Information Manager by March 2003		In Progress		Depends on funding allocation		Agree an information scheme by March 2004;  Implement scheme by March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer.				N/A		5		3		3		4		3		3		4				64		High		Med		High		Low

		Customer & Information		CM8/005		CM8		Council Management		Implement an information management scheme		To ensure our services can be accessed electronically by 2005										Customer				2		Appoint an Information Manager by March 2003		In Progress		Depends on funding allocation		Agree an information scheme by March 2004;  Implement scheme by March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer.				N/A		5		3		3		4		3		3		4				64		High		Med		High		Low

		Customer & Information		CM5/008		CM5		Council Management		Seek to provide information on council services in conjunction with partner organisations		To ensure our services are focussed on our customers needs										Customer				3		Investigate the use of Information Points in Carlisle by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A						N/A		3		3		4		3		4		5		4				64		High		High		Med		Low

		Revenues & Benefits		New: CM8/???		CM8		Council Management		To introduce post office payments facility for payment of council tax.		To ensure our services can be accessed electronically by 2005										Revenues								N/A				To introduce infrastructure for 2003/04 for this service to be running by 1st april 2004		Not Started		?		Apr-04								3		3		3		1		1		5		4		4				64		High		High		Low		Low

		Strategic & Performance		CM6/002		CM6		Council Management				To manage our performance for the community's benefit						Amend		Reword objective to: "To effectively manage our performance".
Reword priority definition to: "The introduction of a revised strategic performance management framework to be fully implemented across the Authority".  Original definition was: "The introducti		Strategy						October 2002		In Progress		Complete by Jun 03				N/A		N/A		N/A		N/A						N/A		5		5		3		5		1		4		2				61		High		Low		Extra High		Low

		Customer & Information		CM8/001		CM8		Council Management		Produce an annual BV157 statement		To ensure our services can be accessed electronically by 2005						Amend		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").		Customer				3		Develop March 2003 and post on website		Completed						In Progress		No		N/A		Continual		Year 2/3 target should be changed to say that process should be automated by March 04 (Original target: "Updated March each year").				N/A		4		5		3		4		3		3		3				60		High		Med		High		Low

		Customer & Information		CM5/005		CM5		Council Management		Extend the hours of customer service to outside office hours		To ensure our services are focussed on our customers needs										Customer				2		Trial Thursday evening and Saturday morning opening hours by March 2004		In Progress		On track		Provide 24 hours electronic access by March 2005		In Progress		No		N/A		Mar-05						N/A		3		3		3		3		4		5		3				58		High		High		Med		Low

		Commercial & Technical		CM7/018		CM7		Council Management		Maintain cost effective delivery of front line services		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		To achieve a surplus of £25,000		Completed		Exceeded target considerably				In Progress		No		N/A		Mar-05						N/A		5		2		2		4		4		5		2				58		High		Med		High		Extra Low

		Strategic & Performance		New		CM1		Council Management		To develop and adopt a comprehensive procurement strategy that delivers the agreed vision and objectives of the Council		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		5		4		4		5		2		3		2				58		High

		Financial		CM7/001		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning						Amend		Reword priority definition to: "To develop a Three Year Financial Strategy, which provides a financial link to the priorities identified in the Corporate Plan". Original definition was: "Develop a 3 year financial strategy reviewing patterns of expenditur		Finance				1				Completed		Reword target 1 to: "Complete review of patterns of expenditure across the Authority by December 2002".  Original target was: Complete review by December 2002				In Progress		No				Apr-05						N/A		4		4		2		4		3		3		3				57		High		Med		High		Low

		Strategic & Performance		CM4/007 & CM4/008		CM4		Council Management		CM4/007: Promote public involvement in council meetings. 
CM4/007: Broadcast meetings via web cam.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/007 with CM4/008		Strategy				CM4/007: 1
CM4/008: 2		CM4/007: Trial themed Q&A sessions at full November council;  Survey levels of satisfaction and participants involvement by November 2002
CM4/008: Trial with full council by March 2003		Not Started		CM4/007: Defer to start Nov 03
CM4/008: Delay due to technical requirements difficulties.  Delay working on it again until June 03, completion June 04		CM4/007: Include Q&A in other appropriate meetings from June 2003 (dependent on trial).
CM4/008: Include other meetings from June 2003 dependent on trial;  Include outside events from July 2004		Not Started		Yes		CM4/007: Depends on outcome of trial
CM4/008: Jun-04		CM4/007: Continual
CM4/008: ?		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		5		4		1		1		4		3		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		56		High		Low		Low		Med

		Strategic & Performance		CM1/001		CM1		Council Management		Ensure that the Authority is prepared to undertake CPA Self Assessment		To ensure that the Council provides sound corporate goverance										Strategy						To undertake CPA Self Assessment by December 2002		In Progress		CPA date deferred - do by May 03				N/A		N/A		N/A		N/A						N/A		4		5		1		4		1		3		3				56		High		Low		High		Low

		Strategic & Performance and Customer & Info		CM2/003		CM2		Council Management		To continue to explore and develop effective methods of communication to create a communications strategy		To provide an effective, well-managed organisation with good staff morale and excellent communications						Amend		Priority definition amended by Peter Stybelski to include reference to strategy.  New yr 2/3 target:  Replace public folders with a more user-friendly system (customer)		Strategy in conjunction with Customer		Strategy and Perfomance Services		1		Issue staff newsletter by July 2002;  Investigate creation of staff panel by July 2002;  Restructure current 'public folder' system to make more accessible and user friendly by August 2002; Ensure all staff have access to electronic communications by Febr		In Progress		On track				In Progress		No		N/A		Apr-03		Awaiting appointment of executive director (S&P)
New yr 2/3 target: Replace public folders with a more user-friendly system (customer)		Carolyn Taylor		?		5		3		3		5		3		3		2		Combination of scorings from Strategy and Customer		56		High		Low		Extra High		Low

		Legal & Democratic		CM4/006 & CM8/008		CM8		Council Management		CM4/006: Access committee reports and papers via internet
CM8/008: Ensure all Council Minutes and Reports can be accessed by the public on-line		To ensure our services can be accessed electronically by 2005				Combine				Combine CM4/006 with CM8/008 - single action which contributes to multiple objectives.		Legal				2		Develop internal web service by March 2003		Completed				Develop external web service by March 2004		In Progress						Mar-04		Funding received from IEG				N/A		5		4		2		4		3		3		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.  I entered the objective reference as cm8 (not cm4) as this scored highest on th		55		High		Low		High		Low

		Strategic & Performance		CM6/005		CM6		Council Management		Risk Management Process applied to corporate and service planning arrangements including major partnership projects.		To manage our performance for the community's benefit										Strategy		Finance				All Business Plans to incorporate risk management assessment		In Progress				All council activity to be covered by a risk management assessment including partnership projects		In Progress						Continual						N/A		5		5		3		5		3		3		1				55		High		Low		Extra High		Low

		Legal & Democratic		CM1/003		CM1		Council Management		To ensure that the Council has efficient and effective decision making processes informed by relevant information and consultation		To ensure that the Council provides sound corporate goverance										Legal				1		To monitor the operation of the constitution to ensure that the aims and principles of the constitution are given full effect by March 2003;  Ensure the City Council and all parish councils within the district develop a code of conduct by March 2003		In Progress		On track		Review of constitution by March 2004		In Progress						Continual		Political members should be involved in the review.				N/A		5		4		4		2		1		4		2				54		Medium		Low		Med		Low

		Strategic & Performance		New		CM1		Council Management		Respond to the reviews of regional government and local authority boundaries		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		5		3		4		4		4		2		2				53		Medium

		Strategic & Performance		New		CM4		Council Management		To monitor electoral pilot schemes and consider there introduction if appropriate to Carlisle		To reinvigorate democracy and improve voter turn-out at elections										Legal																										N/A		3		5		2		3		2		3		3				53		Medium

		Customer & Information		CM5/007		CM5		Council Management		Implement Customer Care Policy		To ensure our services are focussed on our customers needs										Customer				2		Implement by March 2003		In Progress		Slippage by 3 months to June 2003				N/A		N/A		N/A		N/A						N/A		3		1		2		2		3		4		4				52		Medium		Med		Low		Extra Low

		Strategic & Performance		New: CM7/???		CM7		Council Management		New priority (Jan 03): Respond to the criticisms of the internal audit report into the management of external funding		To effectively manage our resources strategically through 3 year financial planning										Economic		Corporate Management Team		?		?		?		?		?		?		?		?		?		?		Jim White: Catherine should bring the issue forward to CMT		N/A		3		3		4		4		3		4		2		Scored by Jim White		52		Medium		Med		Med		Low

		Member Support & Employee		CM1/004		CM1		Council Management		To review the operation of Overview and Scrutiny		To ensure that the Council provides sound corporate goverance										Member						Annual report on work programme and operational requirements by March 2003		Completed				Annual report		In Progress		No		N/A		Continual				Update given by Strategic & Performance Services		N/A		4		5		3		4		1		1		3				52		Medium		Extra Low		High		Low

		Strategic & Performance		CM1/002		CM1		Council Management		To produce a 3 year corporate plan		To ensure that the Council provides sound corporate goverance										Strategy						Annual review and action plan by March 2003		In Progress		New end date of end Aug 03		Update plan by June 2004		Not Started		No		N/A		Continual						N/A		4		4		4		3		2		3		2				51		Medium		Low		Med		Low

		Commercial & Technical		CM5/010		CM5		Council Management		Ensure that the Council's front line services are accessible outside normal hours, particularly for emergencies		To ensure our services are focussed on our customers' needs										Commercial				1		To respond to 95% of out of hours calls within 3 hours		Completed		Not sure if we hit the target - would need to check		As year one		In Progress		No		N/A		Continual		Will need to review service as won't be doing housing repairs after Sep 03.				N/A		5		2		3		2		5		5		1				51		Medium		Med		Med		Extra Low

		Revenues & Benefits		CM7/019		CM7		Council Management		Manage a robust fraud prevention, detection and deterrence regime in ensuring that benefit claimants receive their maximum entitlement (see HW3) that the interests of the Council Taxpayers generally protected		To effectively manage our resources strategically through 3 year financial planning
AND
CO2: Reduce crime and the fear of crime within our communities						Amend		Amend: Also contributes to CO2 (Reduce crime & the fear of crime within our communities)
New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud"		Revenues				1		Maintain Carlisle's position in the top quartile of Authorities in proactive fraud indicators such as the number of successful prosecutions of benefit fraud		Completed		Carlisle won't be in the top quartile.				In Progress		No				Continual		New yr 2/3 target: "To meet and exceed government targets in relation to security against fraud"				?		3		5		4		5		1		4		1		Scored against objective CM7		51		Medium		Low		High		Med

		Strategic & Performance		New		CM1		Council Management		Review business continuity planning in light of corporate reorganisation		To ensure that the Council provides sound corporate goverance										Financial																										N/A		5		4		3		4		3		3		1				51		Medium

		Financial and Property		CM7/009.  (CM7/010, CM7/011, EP1/006)		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Property wish to combine CM7/009 with CM7/010, 011, EP1/006, using priority definition of CM7/010.

CM7/009: Amend (Finance)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) f		Property in conjunction with Finance				1		CM7/009 (Finance): New target: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".
CM7/011: £500,000
EP1/006: Obtain capital from the disposal of suplus assets, 50% of which will be reinvested into t		In Progress		CM7/009:Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)
CM7/011: Completed
EP1/006: Completed		CM7/010: Obtain capital receipts from surplus sites, 50% of which to be directed into reinvestment
CM7/009 (Finance):  New targets: "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan.  Spend £100,000		In Progress		No		N/A		Continual		CM7/010: ?
CM7/009: Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2		These scorings are a combination of Finance (scoring cm7/009) and Property (scoring cm7/009, 010, 011 and EP1/006)		N/A		4		4		2		3		2		3		2		CM7/009: Also scored by Property, who have scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006, against objective CM7		49		Medium		Low		Med		Low

		Strategic & Performance		CM4/009 & CO1/004		CM4		Council Management				To reinvigorate democracy and improve voter turn-out at elections				Combine		CO1/004: Amend		Combine CM4/009 with C01/004
CM4/009: Reword definition to "Extend the citizen's panel with a particular focus on young people and hard to reach groups".  Original definition: "Examine extending the Citizens Panel to incorporate more views of young people		Strategy						CM4/009: Undertake research into best practice by March 2003
CO1/004: Increase membership of citizens panel by 25%		CM4/009: Not Started
CO1/004: In Progress		CO1/004: Target won't be reached in yr 1		CM4/009: To ensure the views of young people are appropriately represented in decision making
CO1/004: Increase response rate to 1,000 respondents per questionnaire		CM4/009: Not Started
CO1/004: In Progress		CM4/009: ?
CO1/004: No		CM4/009: ?		CM4/009: ?		CO1/004: Ongoing - target is unlikely to be achieved		CM4/009: Dependent on outcome of best value review		N/A		4		5		3		2		3		2		2		Unclear which objective was referred to for impact - have marked objective ref as CM4 (Jess)		48		Medium		Low		Med		Low

		Strategic & Performance		CM7/008		CM7		Council Management		Review our approach to procurement.		To effectively manage our resources strategically through 3 year financial planning										Strategy						Update Procurement Strategy with strategic procurement elements by August 2002;  Add strategic procurement to Strategy and Performance Unit's responsibilities by March 2003; Review strategy yearly from April 2003, with particular focus on make or buy deci		Not Started		Important - can't defer		Train all relevant staff by December 2003;  Set out robust procedures for large scale contracts by March 2004;  Set out medium term plan of likely demand for procurement by December 2003;  Engage with local market - continuous from April 2003		Not Started		No		N/A		Continuous						N/A		4		4		3		5		1		3		1				48		Medium		Extra Low		High		Low

		Property		CM7/005		CM7		Council Management		To maximise the income potential of the space available in the Civic Centre should space become available in the next three years		To effectively manage our resources strategically through 3 year financial planning										Property				2		New target: fundamental review of whether to stay or move from Civic Centre		Completed				100% of any space to be let by March 2005		In Progress		No		Oct-04		Mar-05						N/A		2		2		4		4		4		4		2				48		Medium		Med		Med		Low

		Strategic & Performance		New		CM3		Council Management		To review and implement local public service agreements where appropriate		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategic																										N/A		4		4		3		3		3		2		2				48		Medium

		Strategic & Performance		New		CM1		Council Management		To Review and publish annually a Best Value Performance Plan		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		4		5		4		4		2		2		1				47		Medium

		Customer & Information		CM8/003		CM8		Council Management		Adopt the government's standardisation of property details by joining the Government's National and Property Gazetteer scheme		To ensure our services can be accessed electronically by 2005										Customer				1				N/A				Completion of a central BS7666 database by July 2003;  Full compliance March 2005		Not Started		No		?		Mar-05		Depends: Awaiting funding to appoint a GIS/Information Officer. Jul 03 target under threat.				N/A		5		5		4		4		1		1		1				46		Medium		Extra Low		High		Med

		Strategic & Performance		CM4/002 & CM4/003		CM4		Council Management		CM4/002: Marketing campaign to encourage voting.  CM4/003: Marketing campaign targeting first time voters.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine CM4/002 with CM4/003		Strategy				1				N/A				1 campaign in April 2003;  1 campaign in April 2004;  1 campaign in September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		4		3		1		CM7/009: Scored individually by Finance.

Property: combine: Scored as combination of CM7/009, CM7/010, CM7/011 and EP1/006 by Property, against objective CM7		46		Medium		Low		Med		Low

		Strategic & Performance		CM8/010		CM8		Council Management		Extend community consultation to include using the web, e-mail and mobile telephones		To ensure our services can be accessed electronically by 2005						Amend		Contributes to 3 objectives: including CO1(Encourage community participation and inclusion in the Carlisle area), CM4 (To reinvigorate democracy and improve voter turn-out at elections) & CM8 (To ensure our services can be accesed electronically by 2005).		Strategy						Review best practice and assess appropriateness for service March 2004.		Not Started		Funding unavailable		Implement review findings by March 2005		Not Started												N/A		3		4		2		3		2		3		2		Scored against objective CO1		46		Medium		Low		Med		Low

		Legal & Democratic and Customer & Info		CM8/012		CM8		Council Management		Implement the Freedom of Information Act		To ensure our services can be accessed electronically by 2005						Amend?		Amend? (Customer): Statutory obligation.  Could be removed & instead put in a work plan. Alternatively reword the objective so that this action contributes to it.		Legal in conjunction with Customer				1		Define scheme of publication by March 2003		In Progress		On track		Implement scheme by March 2005		Not Started		No				Mar-05 (Customer)		Customer: Dependent on departments giving the matter priority in terms of responding to requests for information from the Working Group.				N/A		1		5		3		1		4		3		3		Scored as combination of Legal & Dem and Customer & Info		46		Medium		Med		Extra Low		Low

		Strategic & Performance		New		CM4		Council Management		Complete the BV review of democratic engagement and implement findings where appropriate		To reinvigorate democracy and improve voter turn-out at elections										Member and Legal																										N/A		5		4		2		3		3		2		1				45		Medium

		Strategic & Performance		New		CM1		Council Management		Fulfil our statutory responsibilities for emergency planning		To ensure that the Council provides sound corporate goverance										Member																										N/A		3		4		3		3		2		4		1				45		Medium

		Strategic & Performance		New		CM2		Council Management		Review the Civic Centre accommodation for business units and customer contact		To provide an effective, well-managed organisation with good staff morale and excellent communications										Commercial																										N/A		4		3		3		5		3		2		1				45		Medium

		Strategic & Performance		New		CM1		Council Management		Review the Council's approach to competition / CCT & BV in contracts		To ensure that the Council provides sound corporate goverance										Culture																										N/A		3		4		4		5		3		2		1				45		Medium

		Financial		CM7/003		CM7		Council Management		To achieve commensurate reductions in the central support services consequent of any transfer of Housing, Leisure or DSO functions		To effectively manage our resources strategically through 3 year financial planning										Finance				1				Completed						In Progress						Mar-05		On track				N/A		4		3		2		4		3		3		1				45		Medium		Low		High		Extra Low

		Strategic & Performance		CM3/004		CM3		Council Management				To develop our community planning process to ensure it addresses the aspirations and needs of our local communities								Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. "Develop joint community planning priorities within the Local Strategic Partnership"		Strategy						Agree joint priorities by December 2002		Completed				Develop joint action plan during 2003/04		In Progress		No		N/A		Sep-03						N/A		3		5		5		4		3		1		1				43		Low		Extra Low		Med		Med

		Strategic & Performance		CM8/004		CM8		Council Management		Review and introduce (where appropriate)  Geographical Information Systems in the Council		To ensure our services can be accessed electronically by 2005						Amend		New yr 2/3 target: "Second report due by summer 03".
Peter Stybelski: Amend priority definition.  Originally: "Review the use of Geographical Information Systems in the Council"		Strategy						Report due Summer 2002		Completed						In Progress		No		N/A		Sep-03		New yr 2/3 target: "Second report due by summer 03"				N/A		3		4		2		5		1		1		2				43		Low		Extra Low		High		Low

		Strategic & Performance		New		CM2		Council Management		Agreeing and implementing common terms and conditions for all Council employees		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										N/A		3		5		3		3		3		2		1				42		Low

		Strategic & Performance		New		CM6		Council Management		mplement the TUPE transfer of staff to CHA as part of the LSVT process		To manage our performance for the community's benefit										Culture																										N/A		4		2		3		4		2		2		1				40		Low

		Financial		CM7/006		CM7		Council Management		Review Fees and Charges.		To effectively manage our resources strategically through 3 year financial planning						Amend		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		Finance				1		1% over inflation.  Continually review all fees and charges.		Completed						In Progress		Yes		Already started		Jul 03 
The Review aspect of the target is continual.		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.
Slippage for 3 months for achieving 1% over inflation.		Amend yr 2/3 target to: 1% over inflation minimum.  Review process annually.  Original target was: 1% over inflation 2003/04.		?		4		3		2		3		1		1		2				40		Low		Extra Low		Med		Extra Low

		Environmental Protection		CM7/007		CM7		Council Management		Bereavement Services: accelerate the agreed policy position whereby the income matches the operational costs of the service		To effectively manage our resources strategically through 3 year financial planning										Environment		Culture						N/A				To achieve the council's budget policy for increased income		In Progress		No				Mar-04						N/A		4		1		2		1		1		5		1				39		Low		Low		Low		Extra Low

		Strategic & Performance		CM4/004		CM4		Council Management		Develop the "Citizenship Package" with local schools.		To reinvigorate democracy and improve voter turn-out at elections										Strategy				1		Trial packs with one primary and one secondary school		In Progress		Delayed due to resources		Roll out to 100% of schools (dependent on trial)		Not Started		No		Depends on outcome of trial		Continual		Delay of year 2/3 targets depends on achievement of year1 targets, which are resource-dependent		Carolyn Taylor		N/A		4		5		1		1		2		2		1				38		Low		Extra Low		Low		Low

		Strategic & Performance		New		CM1		Council Management		Review the programme of member development and training		To ensure that the Council provides sound corporate goverance										Member																										N/A		2		2		1		4		3		2		2				38		Low

		Strategic & Performance		New		CM5		Council Management		To ensure that the Council actively pursues the achievement of the Commission for Racial Equality standard		To ensure our services are focussed on our customers' needs										Strategic																										N/A		3		4		2		2		3		2		1				37		Low

		Strategic & Performance		New		CM2		Council Management		Plan for Pensions Deficit		To provide an effective, well-managed organisation with good staff morale and excellent communications										Financial																										N/A		5		4		1		1		1		1		1				35		Low

		Commercial & Technical		CM7/004		CM7		Council Management		For year 2003/04 to freeze estimates for supplies and services and to seek greater efficiencies in procurement and the best value budget		To effectively manage our resources strategically through 3 year financial planning										Commercial				1		Tendering process already initiated for protective clothing, furniture and photocopies.		Completed						Not Started		Yes		Apr-03		Continual						N/A		3		2		1		4		1		2		1				34		Low		Extra Low		Med		Extra Low

		Strategic & Performance		New		CM7		Council Management		Ensure that agreed guidance on the employment of consultants is followed		To effectively manage our resources strategically through 3 year financial planning										Strategic																										N/A		3		2		3		2		2		2		1				33		Low

		Strategic & Performance		New		CM2		Council Management		Maintain Investors In People status		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										N/A		4		2		2		3		1		1		1				33		Low

		Economic & Community Dev		New: CM7/???		CM7		Council Management		New priority (Jan 03): Implement findings of internal audit of Carlisle Enterprise Centre and Brampton Business and Telecentre, achieving efficiencies, preparing for alternative ways of delivering service.		To effectively manage our resources strategically through 3 year financial planning										Economic				?		?		N/A		N/A		New target (Feb 03): Actions will be identified in audit report		?		?		?		?		?				N/A		3		2		2		3		2		1		1				31		Extra Low		Extra Low		Med		Extra Low

		Strategic & Performance		New		CM6		Council Management		To consider the issues raised in feedback from the Beacon Council Application		To manage our performance for the community's benefit										Strategic																										N/A		3		3		2		2		1		1		1				30		Extra Low

		Strategic & Performance		New		CM2		Council Management		Concluding and transferring responsibilities from the Council to United Utilities		To provide an effective, well-managed organisation with good staff morale and excellent communications										Commercial																										N/A		3		1		3		3		1		1		1				29		Extra Low

		Strategic & Performance		New		CM1		Council Management		Review continued membership of Cumbria Strategic Partnership		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		1		3		3		2		1		1		1				25		Extra Low

		Economic & Community Dev and Property		EP1/005 & EP1/008		EP1		Economic Prosperity		EP1/005: Establish whether the Council's land ownership policies support local investment and business development
EP1/008: Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				EP1/005: Reassign (Economic)
Combine (Property): Combine with EP1/008		Economic in conjunction with Property and Planning		EP1/005: Property in conjunction with Economic
EP1/008: Property		1		EP1/005: Conduct a review of policy and recommend any changes by March 2003
EP1/008: Prepare draft policy for consultation March 2003		Economic: In Progress
Property: In Progress		EP1/005: (Economic): On track, (Property): 6 months slippage (Mar-04).		EP1/005: Implement recommendations beginning 2003/04
EP1/008: Adopt policy if approved - June 2003		In Progress		EP1/005: No
EP1/008: ?		EP1/005: N/A
EP1/008: ?		EP1/005: (Economic): -, (Property): Mar-04
EP1/008: ?						N/A		5		5		5		5		5		3		4		Scored as combination of scores between Economic and Property		74		Extra High		High		Extra High		Med

		Economic & Community Dev		EP1/003 & EP1/004		EP1		Economic Prosperity		EP1/003: Lobby for connections to broadband ICT band width, developing specific projects for Longtown, Brampton and Dalston and other rural communities
EP1/003: Work with partner agencies, local businessess, etc.,  to promote business uptake of broadband		In partnership, develop, support and modernise the local economy				Combine		Amend		Combine EP1/003 with EP1/004
Remove yr 2/3 target		Economic				1		EP1/003: Lobby the NWDA and relevant private sector organisations during 2002/03
EP1/003: Recruit 4 'business champions' by December 2002		Completed		EP1/003: Completed - although slightly differently from original plan.		EP1/004: Increase number of businesses trading online"		Not Started		?		?				EP1/003: Remove targets for year 2/3 ("Achieve connection in one area per annum").				N/A		5		5		4		4		4		3		3		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		65		High		Med		High		Med

		Property		EP1/009		EP1		Economic Prosperity		Implement new criteria for decisions on whether to dispose of surplus property assets		In partnership, develop, support and modernise the local economy										Property				1		Prepare marketing of land according to new disposal procedures by December 2002		Completed				Achieve at least £500,000 per year from the disposal of surplus assets in each financial year from April 2003 - March 2006		In Progress		N/A		?		Continual						N/A		3		4		4		4		4		4		3				60		High		Med		Med		Low

		Economic & Community Dev		CC2/002 & CC2/007 & EP2/003		EP2		Economic Prosperity		CC2/002: Work with FE and HE institutions to identify their future requirements
CC2/007: Build on Carlisle's strengths as a sub regional centre for learning
EP2/003: Ensure that Carlisle's environment and social infrastructure meets the needs of students		CC2: Have cultural and educational facilities of a high standard. EP2: In partnership, develop and retain skills in the Carlisle area				Combine		Amend (EP2/003)		Combine CC2/002 with CC2/007 & EP2/003
CC2/007: This task can't be controlled by the council along, but involves partners.
EP2/003: Amend: This is too high level - more like an objective than an action.		Economic		CC2/002: Economic & Community Development Services in conjunction with Property Services
CC2/007 & EP2/003: Economic		3		CC2/002: Idenitfy action plan 
CC2/007: In partnership, review the development of a 'Learning City' and how this will be defined
EP2/003: Identify concerns re: Carlisle's infrastructure via consultation by December 2002		In Progress		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003
CC2/007: -
EP2/003: Difficult to measure		CC2/002: New target: New higher education partnership to establish a university in Cumbria: join the stakeholder forum and clarify the role of Carlisle City Council within it.
With partners, identify & address environmental & social infrastructure weaknes		In Progress		No		N/A		Continual		CC2/002: -
CC2/007: Year 1 targets haven't been started so Year 2/3 will be delayed.
EP2/003: Difficult to measure		CC2/002: Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003.
This task can't be controlled by the council alone, but involves partners - originally disc		N/A		5		5		4		2		3		4		2		Unclear which objective the question of impact of objective has been scored against.  Marked objective reference as EP2 (Jess)		58		High		Med		Med		Med

		Economic & Community Dev		EP1/016		EP1		Economic Prosperity				In partnership, develop, support and modernise the local economy						Amend		John Bell: Amend priority definition to: "Develop and promote the Carlisle and Hadrian's Wall brand through marketing and development initiatives with relevant key partners (e.g. Eden D.C., Cumbria Tourist Board, local tourism industry, Western Lakes Tour		Economic				1		Establish relevant partnerships and formulate proposals for the development of key initiatives which will be of national significance by March 2003		In Progress		On track				In Progress		No		N/A		Mar-04		On track: 1) Completed, but not yet marketed.
2) In progress.
3) King Arthur trail is no longer of strategic importance. Centre of Excellence in progress.
4) In progress.
Original yr 2/3 target: "Implementation of four key initiatives: 1) Opening of the E		23.12.02: Key partnerships developed - initiatives currently being formulated for 2003/4		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low

		Economic & Community Dev		EP1/011		EP1		Economic Prosperity		Enhance the economic and environmental well-being of the City Centre and support the city centre marketing initiative in order to consolidate and promote the city centre's status as the area's commercial capital.		In partnership, develop, support and modernise the local economy								John Bell: Amend priority wording to: "Enhance the economic and environmental well-being of the City Centre by supporting the city centre marketing initiative and developing a high profile events programme in order to consolidate and promote the city cent		Economic				1		Maintain levels of footfall for the City Centre (as measured in the Lanes) and turn-over levels (using data supplied by key retailers) for 2002/03 using April 2001 to March 2002 as a baseline		Completed				Agree targets for future years with partners by March 2003 using indicators adopted at year one.
Amend yr 2/3 target to: "Agree priorities for future year with partners by March 2003 using indicators adopted at year one".		In Progress		No		N/A		Mar-03		On track		23.12.02: Meeting in Jan to agree 2003 programme of action.
10.02.03: Meeting in Mar, not Jan.		N/A		5		4		4		3		3		3		2				55		High		Low		High		Low

		Economic & Community Dev		EP1/015		EP1		Economic Prosperity		Ensure that businesses have easy access to a quality business support network through working with Activ8 Business Solutions to promote the Business Link Brand		In partnership, develop, support and modernise the local economy						Amend		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.		Economic				1		Establish baseline information by March 2003 on business satisfaction with the support network and awareness of the Business link brand		In Progress		Depends on business link (?)				In Progress		No		N/A		Mar-05		Amend year 2/3 target: council isn't solely responsible for this target, so should be amended to show council's influence only.  Original target: "Increased business satisfaction with the support network and increased awareness of the Business Link brand		Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		4		4		3		2		2		3				53		Medium		Low		Med		Low

		Economic & Community Dev		EP2/001		EP2		Economic Prosperity		With voluntary sector partners, continue to deliver the 18-24 New Deal Voluntary Sector option in the Carlisle & Eden Districts		In partnership, develop and retain skills in the Carlisle area										Economic				1		Meet annual targets set by the JobCentre Plus contract of 40% of leavers into jobs; Maintain 'low risk' provider status achieved in review of contract performance in 2001-02.		Completed				Consider re-tendering for contract for 2003-06 subject to proposals from JobCentrePlus.  16.12.02: We have now tendered for renewal of the VSO contract and also for  New Contracts 1) New Deal 18-24 Environmental contract  2)Small 'add on' contract for New		In Progress		No				Mar-03		New targets to be added at next review.				N/A		5		4		4		2		3		3		2				53		Medium		Low		Med		Low

		Economic & Community Dev and Property		EP1/010		EP1		Economic Prosperity		Improve the co-ordination of information given to potential investors and local businesses, with specific reference to our council business tenants		In partnership, develop, support and modernise the local economy										Economic  in conjunction with Property				1		Agreed corporate way of working by December 2002;  With Business Link develop pilot network on Kingstown Industrial Estate and Kingmoor Park by summer 2002.  Hold up to 3 Network meetings per year		Completed				Roll out network concept to other estates during 2003.		In Progress		N/A		N/A		Continual						N/A		4		4		4		3		3		2		2		Only scored by Economic		49		Medium		Low		Med		Low

		Economic & Community Dev		EP1/019		EP1		Economic Prosperity		Provide support to people looking to change employment		In partnership, develop, support and modernise the local economy										Economic				1		Agree comprehensive programme of action for Carlisle district for March 2003		Completed				Programme to provide support to 150 participants beginning March 2003		In Progress		No		N/A		Mar-04						N/A		4		4		3		2		3		3		2				49		Medium		Low		Med		Low

		Economic & Community Dev		EP2/002		EP2		Economic Prosperity		Support initiatives to encourage entrepreneurship, the formation of new businesses and an understanding of business culture		In partnership, develop and retain skills in the Carlisle area						Amend		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig		Economic				1		Undertake a review by December 2002 with partners to ensure there is clarity locally in the advice and support packages that are available for business.  Support the Small Business Service in their research to gauge perceptions of business support by Marc		In Progress		On track for comletion in Mar 03				Not Started		No		N/A		Continual		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig				N/A		5		4		4		2		2		2		2				49		Medium		Low		Med		Low

		Economic & Community Dev		EP1/001		EP1		Economic Prosperity		Support the development of an Economic Prosperity Strategy in partnership with the Economic Forum		In partnership, develop, support and modernise the local economy										Economic				2		Develop Action Plan by March 2003 via an Economic Prosperity Conference		In Progress		On track		Implement strategy		In Progress		No		N/A		Mar-05						NA		4		4		3		4		2		2		2				49		Medium		Low		High		Low

		Strategic & Performance		New		EP2		Economic Prosperity		Input to the LSC Sixth Form review		In partnership, develop and retain skills in the Carlisle area										Economic																										N/A		5		4		4		1		2		2		2				47		Medium

		Economic & Community Dev		EP2/004		EP2		Economic Prosperity		Support initiatives that promote closer links between education and business		In partnership, develop and retain skills in the Carlisle area						Amend		Amend: New yr 2/3 target: Continue to work through the local Education Business Partnership to develop initiatives to promote graduate employment and retention of local graduate talent.		Economic				1		Working through the local Education Business Partnership, develop initiatives to promote graduate employment and retention of local graduate talent by March 2003		Completed						In Progress		No				Continual						N/A		4		4		4		2		2		2		2				46		Medium		Low		Med		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Consult on the possible introduction of a BID		In partnership, develop, support and modernise the local economy										Economic & Revenues																										N/A		4		4		3		3		2		3		1				45		Medium

		Economic & Community Dev		EP1/002		EP1		Economic Prosperity		Support Carlisle Conference Group in the development of Carlisle as a major destination for the conference, meetings and events industry		In partnership, develop, support and modernise the local economy										Economic				1		Maintain an enquiry to booking ratio of all least 60%		Completed				Increase revenues into member venues on the basis of annual targets agreed by the Carlisle Conference Group		In Progress		No		N/A		Continual						N/A		5		3		3		4		2		2		1				45		Medium		Extra Low		High		Low

		Commercial & Technical		EP2/006		EP2		Economic Prosperity		As an employer retain a base of key manual skills within the area		In partnership, develop and retain skills in the Carlisle area										Commercial				1		To employ five young people on apprenticeship or other approved training schemes by March		Completed						In Progress		No		N/A		Continual						N/A		3		3		4		4		3		3		1				44		Low		Low		Med		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Review and implement where appropriate actions from the Border Visions conference		In partnership, develop, support and modernise the local economy										Member																										N/A		2		2		1		4		3		2		2				38		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Support the Rural Regeneration Company		In partnership, develop, support and modernise the local economy										Economic																										N/A		4		4		3		2		2		1		1				37		Low

		Strategic & Performance		New		EP1		Economic Prosperity		To devlop and initiate in partnership with Eden and South Lakeland District Councils a strategy for the maximising the economic potential of the M6 corridor		In partnership, develop, support and modernise the local economy										Economic																										N/A		3		2		4		2		1		3		1				36		Low

		Strategic & Performance		New		EP1		Economic Prosperity		Support the new Cumbria in Europe post, in conjunction with all Cumbrian authorities		In partnership, develop, support and modernise the local economy										Economic																										N/A		2		2		3		3		3		1		1				30		Extra Low

		Environmental Protection		New: HW2/???		HW2		Health & Well Being		Monitor CHA's delivery of housing services		Co-ordinate a strategic approach to housing										Environment						Commence discussions with CHA to agree performance indicators		In Progress		Jun-03		Regular liaison meetings with CHA and feed back to members on performance		Not Started		Yes		Jun-03		Continual						N/A		4		4		4		4		5		4		3		Scored by Jim White (due to lack of time)		64		High		High		High		Low

		Strategic & Performance		New		HW2		Health & Well Being		Review existing housing strategies in light of corporate reorganisation		Co-ordinate a strategic approach to housing										Environmental																										N/A		5		5		5		5		4		3		2				63		High

		Culture Leisure & Sport		NEW: HW1/???		HW1		Health & Well Being		Create greater access to leisure facilities in rural areas		Promote healthy living and lifestyles										Culture																										N/A		4		4		4		2		2		3		4				59		High

		Environmental Protection		HW3/001		HW3		Health & Well Being		Improve standards at food premises		Fulfil our statutory requirements for Environmental Health										Environment				1		Inspect 85% of all food premises when due		In Progress		On track		Improve average risk rating by 5% over three years		In Progress		No		N/A		Continual						3		5		5		2		2		3		3		1				57		High		Low		Med		Med

		Commercial & Technical		HW2/001		HW2		Health & Well Being		Subject to the decisions of tenants in a ballot, if Housing Stock Transfer takes place the Council will seek to transfer under the TUPE regulations all affected staff		Co-ordinate a strategic approach to housing										Commercial		Corporate Management Team				Housing staff - December 2002		Completed				DSO Staff - September 2003;  Other affected staff March 2004		In Progress										Originally suggested reassignment to Environmental Protection Services, but Richard Speirs suggested Commercial instead.		N/A		5		3		5		5		2		2		2		Scored by Jim White		54		Medium		Low		Extra High		Low

		Culture Leisure & Sport		NEW: CO or HW?		HW1		Health & Well Being				Encourage community participation and inclusion in the Carlisle area; 
Reduce crime and the fear of crime within our communities:
Promote healthy living and lifestyles;								Peter Stybelski amended priority definition.  Original was: Develop strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community.		Culture				1		Adoption of a sports development plan		Completed				Adoption of a physical activities strategy.		Not Started		No		N/A		Mar-04		On track				?		4		5		3		3		2		3		2		Scored against HW1		52		Medium		Low		Med		Low

		Environmental Protection		HW2/002 & HW2/003		HW2		Health & Well Being				Co-ordinate a strategic approach to housing				Combine				Combine HW2/002 with HW2/003 (Very closely related)
Peter Stybelski: Amend hw2/002 definition.  Original was: "Hostels - to review the existing support given to Housing Associations and to look at the Council's Hostels with a view to examining dispersed p		Environment				1		HW2/002: March 2003
HW2/003: Map needs of vulnerable people seeking supported accommodation and report to the executive in July 2002;  Implement a resettlement/outreach service from autumn 2002 onwards		In Progress		HW2/002: On track.
HW2/003: Slippage to Sep 2003.				N/A		N/A		N/A		N/A						N/A		5		5		4		4		2		2		1		Scored as combined with HW2/003		50		Medium		Extra Low		High		Med

		Strategic & Performance		New		HW1		Health & Well Being		Continue to implement findings where appropriate of the BV review into Leisuretime.		Promote healthy living and lifestyles										Culture																										N/A		4		3		3		3		3		3		2				49		Medium

		Strategic & Performance		New		HW1		Health & Well Being		To deliver the agreed capital programme identified in the Leisure Services Trust		Promote healthy living and lifestyles										Culture																										N/A		3		2		4		3		3		4		2				48		Medium

		Environmental Protection		HW2/008		HW2		Health & Well Being		Address the implications of the Regulatory Reform Order which moves away from grants to equity release and loans		Co-ordinate a strategic approach to housing						Amend		New yr 1 target: Develop and have approved council policy by April 2003.		Environment				1				In Progress		On track		Action Plan by June 2003 and implement by March 2004		In Progress		No		N/A		Mar-04						N/A		5		5		4		2		1		2		1				45		Medium		Extra Low		Med		Med

		Environmental Protection		HW2/004		HW2		Health & Well Being				Co-ordinate a strategic approach to housing								Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. "		Environment				1		Develop a strategy for the Carlisle district as part of a comprehensive county wide strategy by July 2003		In Progress		On track		Implement a range of initiatives identified as part of the Best Value Review		Not Started		No		N/A		Continual						N/A		5		4		4		4		2		1		1				45		Medium		Extra Low		High		Low

		Culture Leisure & Sport		HW1/009		HW1		Health & Well Being		Provide and continuously improve playgrounds, which are vital for the well-being and healthy development of children		Promote healthy living and lifestyles						Amend				Culture				1		Provide two new playgrounds or improve two existing ones which meet the N.P.F.A. LEAP standards by March 2003		Completed						In Progress		No		N/A		Continual						?		3		4		4		1		2		3		2				44		Low		Low		Low		Low

		Environmental Protection		HW1/007		HW1		Health & Well Being		Provide advice and grants to promote energy efficiency		Promote healthy living and lifestyles										Environment				1		Provide advice and grants where appropriate to 10,000 household between April 2002 until March 2004 - Priority 1		In Progress		On track.																N/A		4		4		4		1		3		3		1				43		Low		Low		Low		Low

		Culture Leisure & Sport		HW1/020, HW1/021, HW1/022, HW1/023		HW1		Health & Well Being				Promote healthy living and lifestyles				Combine		Amend		Amend priority definition wording to "Support access to the arts as a key element of a healthy lifestyle".  Original definition: "Review access to culture via museums, arts development and places of interest".
Combine with HW1/021, 22, 23		Culture				2		HW1/020: -
HW1/021: - Establish a performing arts group for young adults with learning difficulties by March 2003
HW1/022: Develop an Arts in Health Strategy for Cumbria by March 2003
HW1/023: Provide officer support for the management of the arts program		In Progress		HW1/020: -
HW1/021: -
HW1/022: On track
HW1/023: On track		HW1/020: Undertake a review by March 2004
HW1/021: -
HW1/022: Amended: Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004
HW1/023: -		Not Started		No		Mar-04		Mar-05		HW1/022: Major joint funding bid (County & districts) in April 03
Reword yr 2/3 target to: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004".  Original target was "Implementation of an Arts in Health strategy for C				?		3		4		3		2		2		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		42		Low		Low		Low		Low

		Environmental Protection		HW1/005		HW1		Health & Well Being		Develop a Clinical Interventions Strategy, as part of the Physical Activities Strategy, including the expansion of the GP 'Exercise on Prescription' programme.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.
New targets for year 1 and years 2/3.  Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with		Environment				2				In Progress		Original yr 1 target: "Implement four clinical exercise programmes (cardiac & pulmonary rehabilitation, diabetes, osteoporosis and balance and co-ordination) in conjunction with partners".  Delay this to 2004.				In Progress		Yes		Apr-04		Continual						N/A		4		3		5		3		2		2		1				42		Low		Extra Low		Med		Low

		Culture Leisure & Sport		HW1/010		HW1		Health & Well Being		Provide sufficient, affordable allotments to meet demand		Promote healthy living and lifestyles						Amend		No responsibility given in database: it is Culture, Leisure & Sport Services		Culture				1		Ensure 95% occupancy of plots		In Progress		92.5 % - won't hit target of 95%		Ensure 96% occupancy of plots		Not Started		No		N/A		Mar-05						?		3		3		2		2		1		3		2				41		Low		Low		Low		Extra Low

		Environmental Protection		HW1/001		HW1		Health & Well Being		Support the development of a Health & Well-being Strategy in partnership with the Carlisle Local Health Group, including Primary Care Trusts.		Promote healthy living and lifestyles						Amend		Original target date was unrealistic.  Yr 2 target changed to "Develop an action plan by March 2004" (original target: "Develop an action plan by March 2003").		Environment				1				In Progress		Change target date to March 2004 (more realistic)		Target initiatives on communities that are worst placed on the DTLR (2000) Index of Deprivation		Not Started		Yes		Mar-04		Mar-05		Defer by 1 year				N/A		4		4		4		2		2		2		1				41		Low		Extra Low		Med		Low

		Environmental Protection		HW1/008		HW1		Health & Well Being		Develop a Fuel Poverty Strategy		Promote healthy living and lifestyles										Environment				1		Appoint an officer on a two year contract by August 2002;  Complete a mapping exercise of households in fuel poverty and submit a range of bids to utilities providers during 2003;  Develop local programme to address issues of fuel poverty within local com		In Progress		On track.		Secure long term funding for the post by March 2004		Not Started		No		N/A		Mar-04		Waiting for post to be filled.				N/A		4		4		3		2		2		2		1				40		Low		Extra Low		Med		Low

		Environmental Protection		HW1/012		HW1		Health & Well Being		As part of our responsibilities for Mourners' well-being, invest in improvements to faciltiies for mourners at the crematorium		Promote healthy living and lifestyles										Environment				1		Consult on improvements		In Progress		Slippage to autumn 2003.		Implement by March 2004		In Progress		Yes		Oct-04		Mar-04		Year 2/3 target has to be deferred because yr 1 target has slipped.				1		3		1		4		3		3		2		1				38		Low		Low		Med		Low

		Strategic & Performance		New		HW1		Health & Well Being		Sports Development Fund		Promote healthy living and lifestyles										Culture																										N/A		3		2		3		3		2		3		1				38		Low

		Strategic & Performance		New		HW3		Health & Well Being		With Eden District Council, plan for the transfer and implementation of statutory responsibilities for liquor licencing to the Council.		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		4		5		3		1		1		1		1				36		Low

		Environmental Protection		HW2/009		HW2		Health & Well Being				Co-ordinate a strategic approach to housing						Amend		Change priority definition to: "Support the work of Care & Repair Home Improvement Agency".  Original definition: "Support the work of Care & Repair".		Environment				1		Review awareness of the work of Care & Repair by March 2003		In Progress		Slippage to Sep 2003.		Ensure 100% of those eligible (elderly and disadvantaged) can access home repair and renewal grants		Not Started		No		N/A		Continual		Depends on changes in the funding regime. Targets for yr 2/3 cannot be started until yr 1 target completed.				N/A		3		4		4		1		1		2		1				35		Low		Extra Low		Low		Low

		Strategic & Performance		New		HW3		Health & Well Being		Complete the BV review of bereavement services and implement findings where appropriate		Fulfil our statutory requirements for Environmental Health										Environmental																										N/A		2		1		3		3		3		3		1				34		Low

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new ice rink		Promote healthy living and lifestyles										Culture																										N/A		1		1		1		1		2		2		2				26		Extra Low

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new sports centre		Promote healthy living and lifestyles										Culture																										N/A		1		1		1		1		2		2		1				21		Extra Low

		Commercial & Technical and Environmental		IET1/009		IET1		Infrastructure Environment & Transport		To increase recycling rates to meet the government's targets in the Waste Strategy 2000 (BV82).		Promote and maintain a sustainable environment										Environment in conjunction with Commercial				1		Pilot greenbox scheme to 15,000 households for dry recyclables funded by landfill tax credit scheme;  A further 15,000 households to pilot a garden waste recycling scheme funded by landfill tax credit scheme;  Bid to Central government for extension to re		In Progress		On track		Decide future direction of waste management and the potential for joint service provision with Eden District Council and other partners by March 2005;  Recycle 27% (inc. composting) of all household waste by March 2005		In Progress		No		N/A		Continual		Commercial: Report to executive				3		5		5		5		5		4		4		3		Scored as combination of scores between Economic and Commercial. 2 indicators: recycling and composting		80		Extra High		Med		Extra High		High

		Commercial & Technical		IET2/002 & 004 & 005 & 006 & 007 & 008		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine		Amend		Combine IET2/002 with IET2/004, 005, 006, 007 & 008.  Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.		Commercial				1		IET2/002: Improve 10 bus shelter areas by March 2003
IET2/004: Identify improvements required with the City Vision Partnership by March 2003
IET2/005: -
IET2/006: Review best practice in this area and identify how the council can support on-going work in		In Progress		IET2/004: On track
IET2/007: Defer target 1 to start in Mar 03 & complete in Mar 04.				In Progress		No		Mar-04		Continual		IET2/002: Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".
IET2/004: On track
IET2/005: On track
IET2/007: Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		5		5		5		3		5		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med

		Planning		IET1/008		IET1		Infrastructure Environment & Transport		Develop the local plan in accordance with the priorities contained within the City Vision to ensure the sustainable development of Carlisle District.		Promote and maintain a sustainable environment										Planning				1		Develop the issues paper by November 2002		In Progress		2 month slippage (Jan 2003)				N/A		N/A		N/A		N/A						N/A		5		5		5		5		5		5		2				70		High		High		Extra High		Med

		Commercial & Technical		IET1/001		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to: "Lobby the County transport steering group to develop an integrated environmental transport strategy".  Original definition: "In partnership with the Transport Steering Group and Environment Forum, develop an IET Strategy wh		Environment in conjunction with Commercial				2		Action Plan completed by March 2003		In Progress		Delayed by organisational review.  Defer by 1 year (end Mar 04)		Implement strategy		Not Started		Yes		Mar-04		Mar-05				Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		4		4		3		4		5		4				69		High		High		Med		Low

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Undertake feasibility into car parking options (Multi-storey & Park & Ride).		Promote good access and transportation in and around the City area										Property																										N/A		4		2		4		4		4		4		4				64		High

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Lobby the County Council and partners in support of the Northern Development Route		Promote good access and transportation in and around the City area										Commercial																										N/A		5		2		5		2		5		3		4				62		High

		Commercial & Technical		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		No response												?		4		3		4		2		4		4		2				52		Medium		Med		Med		Low

		Culture Leisure & Sport		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		In Progress		No				Mar-05		On track.				?		4		3		3		3		3		5		1		Also scored by C&TS		50		Medium		Med		Med		Low

		Environmental Protection		IET1/001		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to: "Lobby the County transport steering group to develop an integrated environmental transport strategy".  Original definition: "In partnership with the Transport Steering Group and Environment Forum, develop an IET Strategy wh		Environment in conjunction with Commercial				2		Action Plan completed by March 2003		In Progress		On track		Implement strategy		Not Started		?				Continual				Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		2		3		2		3		4		2		Also scored by C&TS		48		Medium		Med		Med		Extra Low

		Commercial & Technical		IET2/003		IET2		Infrastructure Environment & Transport		Ensure all Council Car Parks are affordable and meet the Secure by Design Criteria		Promote good access and transportation in and around the City area										Commercial				1		Seven car parks to be awarded Secure By Design critieria by March 2003 - Devonshire Walk is currently being targetted for completion of required improvements for 31/3/3		In Progress		6 months slip: new end date Oct 03		100% of car parks to meet Secure by Design criteria by March 2004		In Progress		Yes		N/A		Oct-04		Slippage by 6 months.				N/A		4		3		3		2		4		3		1				43		Low		Low		Med		Low

		Commercial & Technical		IET2/001		IET2		Infrastructure Environment & Transport		In partnership, support the Highways Authority in the dleivery of the five year local transport plan including: improved signage for all car parks		Promote good access and transportation in and around the City area						Amend		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v		Commercial				1				N/A						In Progress		No		Mar-03		Mar 04 (Commercial)		Replace year 2/3 target with: Create a green transport plan for the authority and monitor the effectiveness of the implementation of a local transport plan.  Original target: "100% of council car parks to have vehicle detection loops installed linked to v				N/A		3		2		4		3		3		2		2				42		Low		Low		Med		Low

		Culture Leisure & Sport		IET1/007		IET1		Infrastructure Environment & Transport		Provide informal countryside recreation balanced with sound habitat management, the interpretation of the natural environment and  increase community awareness.		Promote and maintain a sustainable environment						Amend		This priority is too general - needs rewording.		Culture				1		18 events organised;  82% satisfaction with countryside section service;  Number of volunteer conservation days: 55;  Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section: 70%;		In Progress		Exceeded some targets: e.g.
92% satisfaction with countryside section service;
130 volunteer conservation days;
80% of people increased awareness as result of involvement with Countryside section.		Percentage of people whose level of awareness increased as a result of involvement within the Countryside Section 2003/04: 75% 2004/05: 80%		In Progress		No		N/A		Continual		On track
Are targets appropriate?				?		4		2		2		2		2		4		1				41		Low		Low		Med		Extra Low

		Strategic & Performance		New		IET1		Infrastructure Environment & Transport		Review the East Cumbria Countryside Project in partnership with Eden District Council		Promote and maintain a sustainable environment										Culture																										N/A		3		2		3		3		1		2		1				34		Low

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Lobby for the upgrading of the A74 to motorway standards		Promote good access and transportation in and around the City area										Commercial																										N/A		2		2		3		1		2		1		2				30		Extra Low

		Environmental Protection		IET1/003		IET1		Infrastructure Environment & Transport		Through the Environment Forum and Business Environment Network, seek opportunities to encourage sustainable management practices in local businesses		Promote and maintain a sustainable environment										Environment				2		Hold an annual business awards ceremony to encourage sustainable practices		In Progress		On track		Re-launch the accreditation scheme for local businesses in April 2003		In Progress		Yes		N/A		Apr-04		Slippage possible, depending on the Business Environment Network.				N/A		2		2		3		1		2		2		1				28		Extra Low		Extra Low		Extra Low		Extra Low

		Culture Leisure & Sport		IET1/011		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment						Amend		Reword priority definition to show how it contributes to objective, e.g. "Develop and support a public arts programme which involves promoting and maintaining a sustainable environment".  Original definition: "Develop and support a public arts programme".		Culture				2		Develop a register of existing public art in Carlisle and District and set up a public arts steering arts group		Not Started		Lack of officer time.  Defer for a year.				N/A		Yes (yr 1 target)		N/A		Mar 04 (yr 1 target deferred)						?		2		3		1		1		1		2		1				27		Extra Low		Extra Low		Extra Low		Extra Low

		Strategic & Performance		New		IET1		Infrastructure Environment & Transport		Airport Commercial Services		Promote and maintain a sustainable environment										Economic																										?		?		?		?		?		?		?		?				0		N/A

		Strategic & Performance		New		IET2		Infrastructure Environment & Transport		Highways improvements influencing		Promote good access and transportation in and around the City area										Commercial																										?		?		?		?		?		?		?		?				0		N/A
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		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete or Remove		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Lower quartile		Impact		Govt		Partners		Gain Efficiency		Expectations		Community Importance		Dissatisfaction		Notes		Total (weighting x scoring)		Categorisation (see Scoring sheet)								Must (Away Day)		Want		Defer		Day Job		03/04		04/05

		Strategy		CC1/004		CC1		Celebrating Carlisle		Review town twinning arrangements Priority = 3		Improve Carlisle's Image locally, nationally and internationally										CMT						Undertake review of town twinning (recognising established, external international links) by March 2003		Completed				Implement review findings (subject to resource requirements)		Completed		N/A		N/A		N/A						N/A		1		1		2		1		1		2		1				21		Extra Low

		Strategic & Performance		CC1/306		CC1		Celebrating Carlisle		To review the town twinning strategy		Improve Carlisle's Image locally, nationally and internationally		Away Day: it was decided this action was completed								Economic																								Away Day: it was decided this action was completed		N/A		1		1		3		1		2		2		1				23		Extra Low

		Planning		CC3/003		CC3		Celebrating Carlisle		Encourage English Heritage to incorporate the area around the Castle and Castle Green etc.		Make best use of our heritage and natural surroundings						Amend?		Priority needs rewording - actual targets have been completed.		Planning				2		Make representation to English Heritage		Completed						N/A		N/A		N/A		N/A						N/A		5		3		3		1		3		3		2				48		Medium

		Strategic & Performance		CM2/308		CM2		Council Management		Concluding and transferring responsibilities from the Council to United Utilities		To provide an effective, well-managed organisation with good staff morale and excellent communications		Away Day: it was decided this action was completed								Commercial																								Away Day: it was decided this action was completed		N/A		3		1		3		3		1		1		1				29		Extra Low

		Strategy		CM3/002		CM3		Council Management		Undertake a partnership mapping exercise		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategy						Complete mapping and circulate cd-rom database to partners by July 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Strategy		CM3/003		CM3		Council Management		Identify support and resources required to develop the five thematic City Vision strategies and draw up proposals for support for each delivery/development partnership		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities										Strategy						Complete by August 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Customer		CM5/001		CM5		Council Management		Set up a Unit dedicated to manage and operate customer services Priority = 1		To ensure our services are focussed on our customers needs										Customer		Corporate Management Team		?		By March 2003		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Financial		CM7/003		CM7		Council Management		To achieve commensurate reductions in the central support services consequent of any transfer of Housing, Leisure or DSO functions		To effectively manage our resources strategically through 3 year financial planning		Away Day: This action is completed.								Finance				1				Completed						In Progress						Mar-05		On track		Away Day: This action is completed.		N/A		4		3		2		4		3		3		1		Away Day: This action is completed.		45		Medium		Low		High		Extra Low		No preference given		Day Job								Away Day group: 
Health;
Celebrating

		Environmental Protection		CM7/007		CM7		Council Management		Bereavement Services: accelerate the agreed policy position whereby the income matches the operational costs of the service		To effectively manage our resources strategically through 3 year financial planning		Away Day group Health said this is completed.								Environment		Culture						N/A				To achieve the council's budget policy for increased income		In Progress		No				Mar-04				Away Day group Health said this is completed.		N/A		4		1		2		1		1		5		1				39		Low		Low		Low		Extra Low		Must		03/04

		Property		CM7/015		CM7		Council Management		Ensure the Council is not paying any more Uniform Business Rate than it needs to through appeal and negotiation		To effectively manage our resources strategically through 3 year financial planning										Property				2		Achieve rate savings of £50,000		Completed		Some savings have been made. Exact figure unknown. Exact figure can be determined with some effort.		Achieve rate savings of £50,000 pa		Completed		N/A		N/A		N/A						N/A		5		2		4		5		1		1		1				42		Low

		Customer		CM8/002		CM8		Council Management		Produce an updated IEG statement in order to trigger year two funds		To ensure our services can be accessed electronically by 2005										Customer				1		Complete by September 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Strategy		CM8/006		CM8		Council Management		Modernise the Council's web site to enable citizen's to access Council services.  Priority =1		To ensure our services can be accessed electronically by 2005										Strategy				1		Appoint Web Designer by Summer 2002		Completed						N/A										Carolyn Taylor		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Revenues		CM8/007		CM8		Council Management		Payment collection by the council to be modernised to include new payment methods, such as credit and debit card, and also to allow for new on-line payment methods		To ensure our services can be accessed electronically by 2005										Revenues				1		Complete by December 2002		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Customer		CM8/009		CM8		Council Management		Deploy an IT service to parish clerks to enable them to be more effective		To ensure our services can be accessed electronically by 2005										Customer				3		100% of parish clerks who wish to receive service to have access to March 2003		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Economic		CO2/001		CO2		Communities		Contribute to the delivery of the Carlisle & Eden Crime & Disorder Strategy 2002-2005 through the pursuit of funding opportunities as they become available		Reduce crime and the fear of crime within our communities										Economic				1		Allocating £225,000 to crime reduction initiatives as identified in the Strategy		Completed						N/A		N/A		N/A		N/A						N/A		5		5		5		3		4		5		3				70		High

		Economic		CO2/003		CO2		Communities		Provide Neighbourhood watch signs to every neighbourhood watch scheme		Reduce crime and the fear of crime within our communities										Economic				2		50 signs provided		Completed						N/A		N/A		N/A		N/A				Change responsibility from Rob Burns to ?		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Economic		CO3/006		CO3		Communities		Support the work of Raffles SRB		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic						Community Support Unit to assume lead responsibility for supporting Council's role as Accountable Body in August 2002.		Completed				New SRB & Community Engagement Manager appointed by August 2002.		Completed		N/A		N/A		N/A						N/A		5		5		3		3		3		4		2				59		High

		Economic		HW1/019		HW1		Health & Well Being		Organise courses for healthy eating and support Food Co-ops		Promote healthy living and lifestyles		Remove				Amend		Amend yr 2/3 target to "Review courses and food co-ops progress" (Rob Burns).  Original target: Review courses and food programme.
Remove to Business Plan (Jim White)		Economic				?		Target 2 areas for healthy eating courses: Longtown and Denton Holme.  Target 2 areas for the development of Food Co-ops: Longtown and Currock		Completed						In Progress		No		N/A		Continual		Amend yr 2/3 target to "Review courses and food co-ops progress" (Rob Burns).  Original target: Review courses and food programme.				N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed		N/A - regard as completed				0		N/A

		Revenues		HW2/010		HW2		Health & Well Being		Ensure that the Authority's low income residents receive their full entitlement to Housing and Council Tax benefit within the Council Customer Policy Targeting via educating landlords, task group participation, etc to identifyy households with special nee		Co-ordinate a strategic approach to housing										Revenues				1		Identify 1,000 special needs households qualifying for the transitional housing benefit scheme		Completed						N/A		N/A		N/A		N/A						N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Strategic & Performance		IET2/308		IET2		Infrastructure Environment & Transport		Lobby the County Council and partners in support of the Northern Development Route		Promote good access and transportation in and around the City area		Away Day: it was decided this action was completed								Commercial																								Away Day: it was decided this action was completed		N/A		5		2		5		2		5		3		4				62		High

		Strategic & Performance		IET2/309		IET2		Infrastructure Environment & Transport		Lobby for the upgrading of the A74 to motorway standards		Promote good access and transportation in and around the City area		Away Day: it was decided this action was almost completed								Commercial																								Away Day: it was decided this action was almost completed		N/A		2		2		3		1		2		1		2				30		Extra Low





Deleted

		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Notes		Lower quartile		Impact		Govt		Partners		Gain Efficiency		Expectations		Community Importance		Dissatisfaction		Notes		Total (weighting x scoring)		Categorisation (see Scoring sheet)								Must (Away Day)		Want		Defer		Day Job		03/04		04/05		Continual

		Strategic & Performance		CC1/001		CC1		Celebrating Carlisle		Develop a Celebrating Carlisle Strategy.		Improve Carlisle's Image locally, nationally and internationally				Combine				Away Day: Combine with CC1/003		Strategy				2		Develop Action Plan by March 2003		Not Started				Implement strategy		Not Started		No				Mar-05		Dependent on resources		Carolyn Taylor		N/A		5		1		5		1		3		4		1				44		Low		Low		Med		Low								Day Job

		Strategic & Performance		CC1/003		CC1		Celebrating Carlisle		Ensure Carlisle's identity is consistent across all sectors and in all areas.		Improve Carlisle's Image locally, nationally and internationally				Combine				Away Day: Combine with CC1/001		Strategy				3		City Marketing Forum to develop and agree new branding by October 2002;  Partners to use new branding from January 2003		In Progress		Defer: won't complete until June 03		Regional marketing campaign to raise branding awareness by August 2003;  Outside region marketing campaign by May 2004;  Survey for recognition of identity by July 2004		Not Started		Yes		Jun-03		Dec-04				Carolyn Taylor		N/A		4		1		5		2		3		4		1				43		Low		Low		Med		Low								Day Job

		Economic		CC2/002 - see CC2/002 combination		CC2		Celebrating Carlisle		Work with FE and HE institutions to identify their future requirements		Have cultural and educational facilities of a high standard				Combine				Combine with CC2/007 & EP2/003		Economic (Property)		Economic & Community Development Services in conjunction with Property Services		3 (Economic)		Idenitfy action plan		Not Started		Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003		New target: New higher education partnership to establish a university in Cumbria: join the stakeholder forum and clarify the role of Carlisle City Council within it.
With partners, identify & address environmental & social infrastructure weaknesses		Not Started		?		?		?				Discussion on future needs dependent on report on the future of HE provision in Cumbria being prepared for the HEFC and due for completion in early 2003.
This task can't be controlled by the council alone, but involves partners - originally discussed remo		N/A		5		5		4		2		3		4		2				58		High

		Economic & Community Dev		CC2/005		CC2		Celebrating Carlisle		Improve the co-ordination re:delivery of informal and formal community learning programmes		Have cultural and educational facilities of a high standard				Combine		Amend		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti		Economic				2		Facilitate the development of a Community Learning Forum by May 2002		Completed				Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS (Amended).		In Progress		No		N/A		Continual		Amend yr 2/3 target to: "Implement a revised programme of informal learning opportunities and community based courses in partnership with other agencies, e.g. CVS" (Rob Burns).  Original was: "Implement a revised programme of informal learning opportuniti				N/A		4		4		3		3		3		3		2				51		Medium		Low		Med		Low		Want								All.  Combine with ??? - Karen's notes		Check with Karen

		Commercial & Technical and Property		CC2/006		CC2		Celebrating Carlisle				Have cultural and educational facilities of a high standard				Combine				Away Day: Combine with CM7/012		Property in conjunction with Commercial		Property		C&T: ?
P: 1		Implement additional funding of £180,000 to be invested in council assets		In Progress		On track & ongoing		Ensure 80% of Council's buildings comply with Disability Discrimination Act by March 2004		In Progress		No		N/A		Oct-04						3		5		5		4		1		5		4		3		Combination of scorings from Commercial and Property
bv156 & compliance with DDA		72		Extra High		High		Med		High		Must

		Economic		CC2/007 - see CC2/002		CC2		Celebrating Carlisle		Build on Carlisle's strengths as a sub regional centre for learning		Have cultural and educational facilities of a high standard				Combine				Combine with CC2/002 & EP2/003.
This task can't be controlled by the council alone, but involves partners.		Economic				3		In partnership, review the development of a 'Learning City' and how this will be defined		Not Started				Implement action plan		Not Started		Yes		?		Mar-05		Year 1 targets haven't been started so Year 2/3 will be delayed.				N/A		5		5		4		2		3		4		2				58		High

		Planning		CC3/004		CC3		Celebrating Carlisle		Continue to provide grant aid etc.		Make best use of our heritage and natural surroundings				Combine				Away Day: Combine with CC3/005		Planning				1		Assist the removal of one building from the Building at Risk register and re-establish the conservation fund		Completed				Promote the removal of 1-2 buildings from the Buildings at Risk list per year		In Progress		No		N/A		Annual		This priority is ongoing with discussions with owners on buildings at risk and therefore it is in progress.  Risk is no grant aid.				N/A		5		5		5		3		3		3		1				53		Medium		Low		High		Med				Want				Day Job						Continual

		Planning		CC3/005		CC3		Celebrating Carlisle		Continue to provide financial contributions to environment enhancement schemes, etc.		Make best use of our heritage and natural surroundings				Combine				Away Day: Combine with CC3/004		Planning				1		Year one funding incorporated into the Carlisle City HERS		Completed				Undertake one enhancement scheme per year		Not Started		No		Mar-03		Annual		Not started as finance unavailable until Mar 03.
Cannot defer: as the budget has been used for the HER Scheme for the past 3 years there is a need to carry out enhancement schemes in Conservation Areas.				N/A		5		5		4		2		3		3		2				55		High		Low		Med		Med				Want				Day Job						Continual

		Culture		CC3/007		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
Add new target for yr 2/3 ("Maintain coun		Culture				1		Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian Museums		Completed						In Progress		No		N/A		Continual						?		4		3		5		4		1		2		2				48		Medium

		Culture Leisure & Sport		CC3/007 & CC3/008		CC3		Celebrating Carlisle				Make best use of our heritage and natural surroundings				Combine		Amend		Combine CC3/007 with CC3/008. 
CC3/007: Reword priority definition to: "Maintain Tullie House's position as leading museum in Cumbria and the North West".  Original definition was: "Integrate our museums and galleries within Cumbria and the North West".
A		Culture				1		CC3/007: Secure the position of Tullie House as part of the NorthWest regional museums hub in accordance with the central government timetable (as yet to be published).  (Yr 1 and 2) Examine the management of Tullie House in the context of other Cumbrian		CC3/007: Completed
CC3/008: Not Started						CC3/007: In Progress
CC3/008: Not Started		CC3/007: No
CC3/008: Yes		CC3/007: N/A
CC3/008: Sep-03		CC3/007: Continual
CC3/008: Mar-05						?		4		4		5		4		1		2		2		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		50		Medium		Extra Low		High		Med		Must								03/04

		Culture		CC3/008		CC3		Celebrating Carlisle		Seek funding to commission a feasibility study to develop additional collection storage facilities to accommodate millennium excavation archaeology, in partnership with English Heritage and Cumbria County Council		Make best use of our heritage and natural surroundings				Combine				Combine with CC3/007: see CC3/007 priority definition rewording.		Culture				1		Commission feasibility study March 2003		Not Started		Defer target 1 to start in Sep 03.		Seek funding to progress capital project		Not Started		Yes		Sep-03		Mar-05				Hilary Wade should own this action.		?		1		1		3		3		1		1		2				28		Extra Low

		Strategy		CM4/002		CM4		Council Management		Marketing campaign to encourage voting.  Priority = 1		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/003		Strategy				1				N/A				1 campaign in April 2003;  1 campaign in April 2004;  1 campaign in September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		4		3		1				46		Medium

		Strategy		CM4/003		CM4		Council Management		Marketing campaign targeting first time voters.  Priority = 1		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/002		Strategy				1				N/A				1 campaign in April 2003; 1 campaign in April 2004 and September 2004		In Progress		No		N/A		Sep-04				Carolyn Taylor		?		5		5		1		1		3		3		1				45		Medium

		Strategic & Performance		CM4/004		CM4		Council Management		Develop the "Citizenship Package" with local schools.		To reinvigorate democracy and improve voter turn-out at elections				Combine				Away Day: Combine with CM4/009 & CO1/004 (suggested by Celebrating group)		Strategy				1		Trial packs with one primary and one secondary school		In Progress		Delayed due to resources		Roll out to 100% of schools (dependent on trial)		Not Started		No		Depends on outcome of trial		Continual		Delay of year 2/3 targets depends on achievement of year1 targets, which are resource-dependent		Carolyn Taylor		N/A		4		5		1		1		2		2		1				38		Low		Extra Low		Low		Low																Away Day group:
Celebrating.
Note: Health said 'see BV review'.  Celebrating said link with CM4/009 & CO1/004

		Legal		CM4/006		CM4		Council Management		Access committee reports and papers via internet		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM8/008 - single action which contributes to multiple objectives.		Legal				2		See objective CM9( This should be ammended to CM8)  Priority 2		Completed						N/A												N/A		3		4		2		4		3		3		2				49		Medium

		Strategy		CM4/007		CM4		Council Management		Promote public involvement in council meetings. Priority = 1		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/008		Strategy				1		Trial themed Q&A sessions at full November council;  Survey levels of satisfaction and participants involvement by November 2002		Not Started		Defer to start Nov 03		Include Q&A in other appropriate meetings from June 2003 (dependent on trial)		Not Started		Yes		Depends on outcome of trial		Continual		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		4		1		1		1		4		3				51		Medium

		Strategy		CM4/008		CM4		Council Management		Broadcast meetings via web cam.  Priority = 2		To reinvigorate democracy and improve voter turn-out at elections				Combine				Combine with CM4/007		Strategy				2		Trial with full council by March 2003		In Progress		Delay due to technical requirements difficulties.  Delay working on it again until June 03, completion June 04		Include other meetings from June 2003 dependent on trial;  Include outside events from July 2004		Not Started		Yes		Jun-04		?		End date depends on outcome of trial (year 1 target)		Carolyn Taylor		N/A		4		5		4		1		1		2		1				40		Low

		Strategy		CM4/009		CM4		Council Management		Examine extending the Citizens Panel to incorporate more views of young people and other hard to reach groups Priority = 2		To reinvigorate democracy and improve voter turn-out at elections				Combine		Amend		Combine with C01/004
Reword definition to "Extend the citizen's panel with a particular focus on young people and hard to reach groups".
Away Day: Celebrating group suggested combination with CM4/004 as well as CO1/004		Strategy						Undertake research into best practice by March 2003		Not Started				To ensure the views of young people are appropriately represented in decision making		Not Started		?		?		?				Dependent on outcome of best value review		N/A		4		5		3		2		3		2		2				48		Medium

		Customer & Information		CM5/002		CM5		Council Management		Implement new customer care systems, particularly a Customer Relationship Management (CRM) system		To ensure our services are focussed on our customers needs						Amend		Targets cover both years, not just 2/3.		Customer				1				N/A				By March 2004		In Progress		No		N/A		Mar-04		In progress.  Targets for 2/3 include year 1.				N/A		4		3		3		5		3		4		4				66		High		Med		High		Low

		Customer & Information		CM5/003		CM5		Council Management		Provide a centralised, attractive customer contact centre for all services		To ensure our services are focussed on our customers needs						Amend		Targets need to be amended - waiting on capital allocation by the council.  Also, temporary contact centre has been created as an interim solution.		Customer				1				N/A				Customer Contact Centre completed Summer 2004;  4 out of 10 enquiries to be answered at first point of contact by Summer 2004;  6 out of 10 enquiries answered at first point of contact by March 2005		In Progress		No		N/A		Mar-05		Targets need to be amended - waiting on capital allocation by the council.  Also, temporary contact centre has been created as an interim solution.				N/A		4		3		4		5		3		3		3				59		High		Med		High		Low

		Commercial & Technical		CM5/010		CM5		Council Management		Ensure that the Council's front line services are accessible outside normal hours, particularly for emergencies		To ensure our services are focussed on our customers' needs				Combine				Away Day: Combine with CM5/002 & CM5/003		Commercial				1		To respond to 95% of out of hours calls within 3 hours		Completed		Not sure if we hit the target - would need to check		As year one		In Progress		No		N/A		Continual		Will need to review service as won't be doing housing repairs after Sep 03.				N/A		5		2		3		2		5		5		1				51		Medium		Med		Med		Extra Low		No preference given		Day Job						Away Day group: Economic;
Infrastructure		Infrastructure group suggested combining with CM5/002 & 003

		Property		CM7/005		CM7		Council Management		To maximise the income potential of the space available in the Civic Centre should space become available in the next three years		To effectively manage our resources strategically through 3 year financial planning				Combine				Away Day: Combine with new action (Review the Civic Centre accommodation for business units and customer contact).		Property				2		New target: fundamental review of whether to stay or move from Civic Centre		Completed				100% of any space to be let by March 2005		In Progress		No		Oct-04		Mar-05						N/A		2		2		4		4		4		4		2				48		Medium		Med		Med		Low		Must		03/04						Away Day group: 
Celebrating

		Finance		CM7/009		CM7		Council Management		Continue to develop and implement Capital Strategy and Asset Management Plan		To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2/3 target was: Use i		Property in conjunction with Finance				1				Completed		Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)				In Progress		No				Continual		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2/3 target was: Use i				N/A		4		4		2		3		2		3		2		Also scored by PS		49		Medium

		Property		CM7/009		CM7		Council Management		Continue to develop and implement Capital Strategy and Asset Management Plan		To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".
Property: Combine with CM7/010, 01		Property in conjunction with Finance				1				In Progress		Finance: Ask Property about database.  New target ('good' scores) completed.
Property: Delayed by 9 months (Mar 04)				Not Started		Yes		Mar-04		Continual		Amend (Finance)
Combine (Property)
Finance: Defer yr 1 target to yr 2/3.  
New yr 1 and yr 2/3 target (Finance): "To obtain 'good' scores (from central government) for the Capital Strategy and the Asset Management Plan".  Original yr 2/3 target was: Use i				1		5		5		5		5		5		5		5		Also scored by FS.  Scored here as combination with  CM7/010, 011, EP1/006, against objective CM7		88		Extra High

		Property		CM7/010		CM7		Council Management		Instigate capital investment to ensure the sustainability of assets for both the Council and business stakeholders		To effectively manage our resources strategically through 3 year financial planning				Combine				Combine with CM7/009, 011, EP1/006.		Property				1						Didn't have any capital.		Obtain capital receipts from surplus sites, 50% of which to be directed into reinvestment		In Progress		?		N/A		Continual		?				See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009				0		N/A

		Property		CM7/011		CM7		Council Management		Raise capital receipts to support Capital Strategy		To effectively manage our resources strategically through 3 year financial planning				Combine				Combine with CM7/009, 010, EP1/006.		Property				1		£500,000		Completed				£500,000 pa		In Progress		?		N/A		Continual						See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009				0		N/A

		Property		CM7/012		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine				Peter Stybelski: Amended priority definition.  Original was: "Ensure all Council property is assessed for suitability, sufficiency etc.".
Away Day: Combine with CC2/006		Property				1		Establish and implement PI's according to Central Government guidelines		Completed				Monitor and improve performance, benchmarking with other similar organisations		In Progress		?		N/A		Continual		Action plan will come out of this.				5		5		4		5		5		1		4		3				81		Extra High		Low		Extra High		High		Must

		Culture Leisure & Sport		CM7/014		CM7		Council Management		Review funding mechanisms (including consideration of "trust" status) for the museum service (Tullie House) with a view to providing more effective operational control		To effectively manage our resources strategically through 3 year financial planning				Combine		Amend				Culture		Corporate Management Team				Undertake review by March 2003		In Progress		Behind schedule due to change of Head of Museums service.				Not Started		?		?		Mar-05		New yr 2/3 target (Feb 03): Consultation and completion of review (by Mar 04); Implementation of review outcome (by Mar 05).				?		5		3		4		5		5		5		2				65		High		High		Extra High		Low		Must								03/04

		Property		CM7/016		CM7		Council Management				To effectively manage our resources strategically through 3 year financial planning				Combine		Amend		Amend priority definition to: "Manage the Council's rental income".  Original definition: "Maintain and improve the Council's rental income according to the sensibilities of the Carlisle property market".
Away Day: Check wording - Mike Battersby wants to		Property				2		Increase income by £50,000		In Progress		Some increase has been made.  Exact figure can be determined with some effort.		Increase income by £50,000 pa		In Progress		?		N/A		On track						N/A		5		4		4		4		4		4		5				76		Extra High		High		High		Low		Must

		Legal		CM8/008		CM8		Council Management		Ensure all Council Minutes and Reports can be accessed by the public on-line		To ensure our services can be accessed electronically by 2005				Combine				Combine with CM4/006 - single action which contributes to multiple objectives		Legal				2		Develop internal web service by March 2003		Completed				Develop external web service by March 2004		In Progress						Mar-04		Funding received from IEG				N/A		5		4		2		4		3		3		2				55		High

		Strategic & Performance		CM8/010		CM8		Council Management		Extend community consultation to include using the web, e-mail and mobile telephones		To ensure our services can be accessed electronically by 2005				Combine		Amend		Contributes to 3 objectives: including CO1(Encourage community participation and inclusion in the Carlisle area), CM4 (To reinvigorate democracy and improve voter turn-out at elections) & CM8 (To ensure our services can be accesed electronically by 2005).		Strategy						Review best practice and assess appropriateness for service March 2004.		Not Started		Funding unavailable		Implement review findings by March 2005		Not Started												N/A		3		4		2		3		2		3		2		Scored against objective CO1		46		Medium		Low		Med		Low

		Customer & Information		CM8/011		CM8		Council Management		Help facilitate a general broadband service available for citizens		To ensure our services can be accessed electronically by 2005				Combine		Amend		Target should cover year 1 as well.
Away Day: Combine with EP1/003 & EP1/004		Customer				1		New (target should cover year 1 as well): Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick Bridge, Wetheral and Longtown to broadband by March 2005		In Progress				Via Cumbria Broadband Initiative, link Dalston, Brampton, Warwick Bridge, Wetheral and Longtown to broadband by March 2005		In Progress		No		N/A		Mar-05		Target should cover year 1 as well.				N/A		4		4		3		3		4		4		4				65		High		High		Med		Low

		Strategy		CO1/004		CO1		Communities		Involve more of our communities in consultation to aid decision making Priority = 3		Encourage community participation and inclusion in the Carlisle area				Combine		Amend		Combine with CM4/009.  Reword priority definition (see CM4/009).
Away Day: Celebrating group suggested combining with CM4/004 as well as CM4/009.		Strategy						Increase membership of citizens panel by 25%		In Progress		Target won't be reached in yr 1		Increase response rate to 1,000 respondents per questionnaire		In Progress		No						Ongoing - target unlikely to be achieved				See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004		See CO1/004				0		N/A

		Economic & Community Dev		CO2/004		CO2		Communities		CO2/004: Adopt a co-ordinated partnership approach to tackling anti-social behaviour (via Carlisle & Eden Crime & Disorder Partnership). Subsumes CO2/007 & 006 (Establish a Crime & Disorder Consultation and Review Forum; Produce a Partnership Media Action		Reduce crime and the fear of crime within our communities				Combine				Away Day: subsumes CO2/004 & CO2/007		Economic				1		Agree partnership definition; Appoint Anti-Social Behaviour Co-ordinator; Run 20 case conferences by March 2003.		In Progress		On track.		Process 30 case conferences by March 2004 and 35 by March 2005;  Reduce reported incidients of Anti-social behaviour by March 2005.		In Progress		No		N/A		Continual		Unclear if exact targets will be hit.				N/A		5		5		5		3		4		5		3				70		High		High		High		Med		Must								03/04

		Economic & Community Dev		CO2/006		CO2		Communities		Produce a Partnership Media Action Plan for the Carlisle and Eden Crime & Disorder Partnership		Reduce crime and the fear of crime within our communities				Combine				Away Day: subsumed by CO2/004		Economic				2		Agreed Action Plan by September 2002		Completed				Website and quarterly newsletter by June 2003		In Progress		?		N/A		Jun-03						N/A		5		5		5		3		4		5		3				70		High		High		High		Med		Must								03/04

		Economic & Community Dev		CO2/007		CO2		Communities		Establish a Crime & Disorder Consultation and Review Forum		Reduce crime and the fear of crime within our communities				Combine				Away Day: subsumed by CO2/004		Economic				2		Forum to meet before March 2003		In Progress		On track		Forum meets twice a year		?		?		?		?						N/A		5		5		5		3		4		5		3				70		High		High		High		Med		Must								03/04

		Commercial		CO2/008		CO2		Communities				Reduce crime and the fear of crime within our communities				Combine		Amend		Combine with CO2/010.
Amend priority definition to: "Pursue funding to install CCTV at priority areas, as defined by Crime & Disorder partnership".
11.2.3: Amend definition to: "Seek to increase the coverage of CCTV cameras as part of a contribution to re		Commercial				1		Submit application to Home Offcie for funding by 31/12/2;  Install 1 CCTV camera at Petteril Bank shopping parade		Completed				25% of targeted shopping parades to receive CCTV by March 2004;  33% of targeted shopping parades to receive CCTV by March 2005		Not Started		No		N/A		Mar-05		Dependent on Home Office funding.				?		4		5		5		2		4		4		3		Note: C&TS want to combine CO2/008 with CO2/010		62		High

		Commercial		CO2/010		CO2		Communities		As a pilot project, investigate the installation of CCTV and improve lighting and highways on the Kingstown Industrial Estate		Reduce crime and the fear of crime within our communities				Combine				Reassign (Property)
Combine (Commercial): Combine with CO2/008 - see new priority wording in C02/008.		Economic (Property - they think it isn't appropriate for them to respond on it)		Property in conjunction with Commercial		1		Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these tenants in further consultation by March 2003		Not Started				Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the condition category of 10% of the portfolio on a year on year basis		Not Started		No				Continual		Commercial: Dependent on Home Office funding.
Property: Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed.				?		4		5		5		2		4		2		2		Also scored by E&CDS & PS		51		Medium

		Economic		CO2/010		CO2		Communities		As a pilot project, investigate the installation of CCTV and improve lighting and highways on the Kingstown Industrial Estate		Reduce crime and the fear of crime within our communities				Combine				Reassign (Property)
Combine (Commercial): Combine with CO2/008 - see new priority wording in C02/008.		Economic (Property - they think it isn't appropriate for them to respond on it)		Property in conjunction with Commercial				Contact 100% of tenants on Kingstown Industrial Estate by December 2002 to establish need;  Involve at least 40% of these tenants in further consultation by March 2003						Ascertain funding and implement installation of a pilot operation on Kingstown Industrial Estate; Improve the condition category of 10% of the portfolio on a year on year basis										Commercial: Dependent on Home Office funding.
Property: Not enough resources to do Year 1 targets, so Year 2/3 targets will be delayed.				Score required		Score required		Score required		Score required		Score required		Score required		Score required		Score required		Also scored by PS & C&TS.  Note: C&TS want to combine CO2/010 with CO2/008		0		N/A

		Economic & Community Dev		CO3/001		CO3		Communities		Implement the findings of the Best Value review on Regeneration		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need										Economic				2		Complete review by Autumn 2002		In Progress		Delayed on advice of inspectors.		Adopt a partnership based regeneration strategy by Autumn 2003		Not Started		Yes		?		Mar-04		Deferred because target 1 delayed. Draft strategy will be available Autumn 2003, adopt strategy Spring 2004.				N/A		3		2		2		3		2		1		2				36		Low		Extra Low		Med		Extra Low

		Economic & Community Dev		CO3/002		CO3		Communities		Implement strategy for neighbourhood regeneration as recommended in the Economic Development Best Value Inspection		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need				Combine				Away Day:Combine with CO3/007.  Must or Defer?		Economic				1		Clarify roles and responsibilities arising from Organisational Review by December 2002		Completed				Establish programme for development of strategy including partnership arrangements by March 2003		In Progress		Yes		N/A		?		Already started but delay due to BV review.				N/A		3		4		3		3		2		3		3				52		Medium		Low		Med		Low		Must

		Environmental Protection		CO3/007		CO3		Communities		Target unfit private properties on an area basis (using the newly completed Local Housing Condition Survey).		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need				Combine				Away Day:Combine with CO3/002		Environment				1				In Progress		On track.		Target one private rented housing area (300-500 homes) by March 2004		Not Started		No				Mar-04		On track				N/A		5		5		4		1		2		2		1				44		Low		Extra Low		Med		Med						Defer

		Economic		EP1/003		EP1		Economic Prosperity		Lobby for connections to broadband ICT band width, developing specific projects for Longtown, Brampton and Dalston and other rural communities		In partnership, develop, support and modernise the local economy				Combine		Amend		Combine with EP1/004
Remove yr 2/3 target
Combine with CM8/011 (Away Day)		Economic				1		Lobby the NWDA and relevant private sector organisations during 2002/03		Completed						N/A		N/A		N/A		N/A		Remove targets for year 2/3 ("Achieve connection in one area per annum").				N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed		N/A - completed				0		N/A

		Economic		EP1/004		EP1		Economic Prosperity		Work with partner agencies, local businessess, etc.,  to promote business uptake of broadband and e-commerce		In partnership, develop, support and modernise the local economy				Combine		Amend		Combine with EP1/003
Remove yr 2/3 target
Combine with CM8/011 (Away Day)		Economic				2		Recruit 4 'business champions' by December 2002		Completed		Completed - although slightly differently from original plan.				N/A		N/A		N/A		N/A		Remove target for year 2/3 ("Increase number of businesses trading online").				N/A		5		5		4		4		4		3		3				65		High

		Economic		EP1/005		EP1		Economic Prosperity		Establish whether the Council's land ownership policies support local investment and business development		In partnership, develop, support and modernise the local economy				Combine				Reassign (Economic)
Combine (Property): Combine with EP1/008		Property in conjunction with Economic, and Planning (Economic);
Economic in conj with Property (Property)		Property in conjunction with Economic		1		Conduct a review of policy and recommend any changes by March 2003		Economic: In Progress
Property: In Progress		On track		Implement recommendations beginning 2003/04		In Progress		No		N/A								N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005				0		N/A

		Property		EP1/005		EP1		Economic Prosperity		Establish whether the Council's land ownership policies support local investment and business development		In partnership, develop, support and modernise the local economy				Combine				Reassign (Economic)
Combine (Property): Combine with EP1/008		Property in conjunction with Economic, and Planning (Economic);
Economic in conj with Property (Property)		Property in conjunction with Economic		1		Conduct a review of policy and recommend any changes by March 2003		Economic: In Progress
Property: In Progress		6 months slippage (Mar-04)		Implement recommendations beginning 2003/04		In Progress		No		N/A		Mar-04						N/A		5		5		5		5		5		3		4		Score includes EP1/008.  Shared with EP1/005		74		Extra High

		Economic & Community Dev and Property		EP1/005 & EP1/008		EP1		Economic Prosperity		EP1/005: Establish whether the Council's land ownership policies support local investment and business development
EP1/008: Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				EP1/005: Reassign (Economic)
Combine (Property): Combine with EP1/008.
Away Day: Check wording - Mike Battersby wants to reword.  Combine with CM7/016		Economic in conjunction with Property and Planning		EP1/005: Property in conjunction with Economic
EP1/008: Property		1		EP1/005: Conduct a review of policy and recommend any changes by March 2003
EP1/008: Prepare draft policy for consultation March 2003		Economic: In Progress
Property: In Progress		EP1/005: (Economic): On track, (Property): 6 months slippage (Mar-04).		EP1/005: Implement recommendations beginning 2003/04
EP1/008: Adopt policy if approved - June 2003		In Progress		EP1/005: No
EP1/008: ?		EP1/005: N/A
EP1/008: ?		EP1/005: (Economic): -, (Property): Mar-04
EP1/008: ?						N/A		5		5		5		5		5		3		4		Scored as combination of scores between Economic and Property		74		Extra High		High		Extra High		Med		Must

		Property		EP1/006		EP1		Economic Prosperity		Establish an asset investment fund for economic assets		In partnership, develop, support and modernise the local economy				Combine				Combine with CM7/009, 010, 011		Property				1		Obtain capital from the disposal of surplus assets, 50% of which will be reinvested into the property portfolio		Completed		?		Direct reinvestment of up to £250,000 each year		In Progress		No		N/A		Continual						See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009		See CM7/009				0		N/A

		Economic		EP1/008		EP1		Economic Prosperity		Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				Combine with EP1/005		Economic in conjunction with Property		Property		1(?)		Prepare draft policy for consultation March 2003		See EP1/005				Adopt policy if approved - June 2003		See EP1/005		?		?		?		?				N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005		N/A - See score given by Property for EP1/005				0		N/A

		Property		EP1/008		EP1		Economic Prosperity		Review the Council's economic and financial aims for property in one consistent policy expression		In partnership, develop, support and modernise the local economy				Combine				Combine with EP1/005		Economic in conjunction with Property		Property		1(?)		Prepare draft policy for consultation March 2003		See EP1/005				Adopt policy if approved - June 2003		See EP1/005		?		?		?		?				See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005		See EP1/005				0		N/A

		Economic & Community Dev and Property		EP1/010		EP1		Economic Prosperity		Improve the co-ordination of information given to potential investors and local businesses, with specific reference to our council business tenants		In partnership, develop, support and modernise the local economy				Combine				Away Day:Check
Combine with EP2/002		Economic  in conjunction with Property				1		Agreed corporate way of working by December 2002;  With Business Link develop pilot network on Kingstown Industrial Estate and Kingmoor Park by summer 2002.  Hold up to 3 Network meetings per year		Completed				Roll out network concept to other estates during 2003.		In Progress		N/A		N/A		Continual						N/A		4		4		4		3		3		2		2		Only scored by Economic		49		Medium		Low		Med		Low		Must						Day Job		03/04

		Economic & Community Dev		EP2/002		EP2		Economic Prosperity		Support initiatives to encourage entrepreneurship, the formation of new businesses and an understanding of business culture		In partnership, develop and retain skills in the Carlisle area				Combine		Amend		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig		Economic				1		Undertake a review by December 2002 with partners to ensure there is clarity locally in the advice and support packages that are available for business.  Support the Small Business Service in their research to gauge perceptions of business support by Marc		In Progress		On track for comletion in Mar 03				Not Started		No		N/A		Continual		Amend yr 2/3 target to: Improve the rate of business start ups (using treasury figures) as recommended in the Economic Development Best Value Inspection.  Original target: "Progress made towards improving the rate of business start ups (using treasury fig				N/A		5		4		4		2		2		2		2				49		Medium		Low		Med		Low		Must								03/04

		Economic		EP2/003 - see CC2/002		EP2		Economic Prosperity		Ensure that Carlisle's environment and social infrastructure meets the needs of students and young employees		In partnership, develop and retain skills in the Carlisle area				Combine		Amend		Amend: This is too high level - more like an objective than an action.
Combine with CC2/002 & CC2/007		Economic				1		Identify concerns re: Carlisle's infrastructure via consultation by December 2002		In Progress		Difficult to measure		Use outcomes from consultation to review mainstream provision		In Progress		No		N/A		Continual		Difficult to measure				N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002		N/A - combine - see CC2/002				0		N/A

		Culture		HW1/020		HW1		Health & Well Being				Promote healthy living and lifestyles				Combine		Amend		Amend priority definition wording to "Support access to the arts as a key element of a healthy lifestyle".  Original definition: "Review access to culture via museums, arts development and places of interest".
Combine with HW1/021, 22, 23		Culture				3				N/A				Undertake a review by March 2004		Not Started		Yes		Mar-04		Mar-05						?		2		1		1		2		1		2		1				25		Extra Low

		Culture		HW1/021		HW1		Health & Well Being		Support Prism arts programme of work with people with special needs and disabilities - Priority 1		Promote healthy living and lifestyles				Combine				Combine with HW1/020, 22, 23.
See HW1/020 new priority definition.		Culture				2		Establish a performing arts group for young adults with learning difficulties by March 2003		Completed						N/A		N/A		N/A		N/A						?		3		2		3		2		2		2		2				38		Low

		Culture		HW1/022		HW1		Health & Well Being		Support the development of Cumbria Arts and Health Steering Group - Priority 1		Promote healthy living and lifestyles				Combine				Combine with HW1/020, 021, 023.
See HW1/020 new priority definition.
Reword yr 2/3 target to "Contribute to implementation of of an Arts in Health strategy for Cumbria by March 2004"		Culture				3		Develop an Arts in Health Strategy for Cumbria by March 2003		In Progress		On track		Amended: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004"		Not Started		No		N/A		Mar-04		Major joint funding bid (County & districts) in April 03
Reword yr 2/3 target to: "Contribute to the implementation of an Arts in Health strategy for Cumbria by March 2004".  Original target was "Implementation of an Arts in Health strategy for Cumbria by		Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		?		1		1		3		2		1		1		1				21		Extra Low

		Culture		HW1/023		HW1		Health & Well Being		Support the development of the Cumberland Infirmary Arts Steering Group - Priority 1		Promote healthy living and lifestyles				Combine				Combine with HW1/020, 21, 22.
See HW1/020 new priority definition.		Culture				3		Provide officer support for the management of the arts programme for the staff and patients of Cumberland Infirmary - March 2003		In Progress		On track				N/A		N/A		N/A		N/A						?		2		1		3		1		1		1		1				22		Extra Low

		Environment		HW2/002		HW2		Health & Well Being		Hostels - to review the existing support given to Housing Associations and to look at the Council's Hostels with a view to examining dispersed provision. Priority 1		Co-ordinate a strategic approach to housing				Combine				Very closely related to HW2/003		Environment				1		March 2003		In Progress		On track.				N/A		N/A		N/A		N/A						N/A		5		5		4		4		2		2		1		Scored as combined with HW2/003		50		Medium

		Environment		HW2/003		HW2		Health & Well Being		Develop a range of independent living options, utilising Supporting People resources  Priority 1		Co-ordinate a strategic approach to housing				Combine				Very closely related to HW2/002		Environment				1		Map needs of vulnerable people seeking supported accommodation and report to the executive in July 2002;  Implement a resettlement/outreach service from autumn 2002 onwards		In Progress		Slippage to Sep 2003.				N/A		N/A		N/A		N/A						See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002		See HW2/002				0		N/A

		Environmental Protection		HW2/004		HW2		Health & Well Being				Co-ordinate a strategic approach to housing				Combine				Peter Stybelski: Amended priority definition.  Original was: "Develop a robust process for dealing with homelessness cases. ".
Away Day: Combine with New HW2: Monitor CHA's delivery of housing services, and HW2/008		Environment				1		Develop a strategy for the Carlisle district as part of a comprehensive county wide strategy by July 2003		In Progress		On track		Implement a range of initiatives identified as part of the Best Value Review		Not Started		No		N/A		Continual						N/A		5		4		4		4		2		1		1				45		Medium		Extra Low		High		Low

		Environmental Protection		HW2/008		HW2		Health & Well Being		Address the implications of the Regulatory Reform Order which moves away from grants to equity release and loans		Co-ordinate a strategic approach to housing				Combine		Amend		New yr 1 target: Develop and have approved council policy by April 2003.
Away Day: Combine with New HW2: Monitor CHA's delivery of housing services, and HW2/004		Environment				1				In Progress		On track		Action Plan by June 2003 and implement by March 2004		In Progress		No		N/A		Mar-04						N/A		5		5		4		2		1		2		1				45		Medium		Extra Low		Med		Med

		Environmental Protection and Commercial		IET1/001		IET1		Infrastructure Environment & Transport				Promote and maintain a sustainable environment				Combine		Amend		Reword priority definition to: "Lobby the County transport steering group to develop an integrated environmental transport strategy".  Original definition: "In partnership with the Transport Steering Group and Environment Forum, develop an IET Strategy wh		Environment in conjunction with Commercial				2		Action Plan completed by March 2003		In Progress		Environment: On track.  Commercial: Delayed by organisational review.  Defer by 1 year (end Mar 04)		Implement strategy		Not Started		?				Continual				Originally considered removal to partnership agenda - after discussion with Jim White, this isn't appropriate.		N/A		4		4		4		3		4		5		4		Combined scores from Environment and Commercial		69		High		High		Med		Low		Must

		Commercial & Technical		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		No response												?		4		3		4		2		4		4		2				52		Medium		Med		Med		Low

		Culture Leisure & Sport		IET1/006		IET1		Infrastructure Environment & Transport		Provide safe, clean parks and open spaces maintained to a high standard and ensure the City Centre is attractive for residents and tourists alike		Promote and maintain a sustainable environment										Culture in conjunction with Commercial				1		Aimed to be Britain in Bloom winner;  Achieve Green Flag status for Bitts Park;  Prepare management plans for each of the major parks in Carlisle;  Aim for 92% of park users who feel safe;  79% of public who feel standards are good to excellent		In Progress		Culture: Not achieved everything:
- Finalist in Britain in Bloom
- Achieved Green Flag
- Only 80% park users feel safe
…		Maintain status for Bitts Park and achieve green flag status for Hammonds Pond by March 2005;  Aim for 93% of park users who feel safe;  80% of public who feel standards are good to excellent		In Progress		No				Mar-05		On track.				?		4		3		3		3		3		5		1		Also scored by C&TS		50		Medium		Med		Med		Low

		Commercial		IET2/002		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine		Amend		Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.
Combine with IET2/004, 005, 006, 007 & 008.		Commercial				1		Improve 10 bus shelter areas by March 2003		Completed						In Progress		No		N/A		Mar-04		Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".				N/A		3		4		2		2		3		2		2				42		Low

		Commercial & Technical		IET2/002 & 004 & 005 & 006 & 007 & 008		IET2		Infrastructure Environment & Transport				Promote good access and transportation in and around the City area				Combine?		Amend		Combine IET2/002 with IET2/004, 005, 006, 007 & 008.  Amend priority definition to: "Contribute to local transport plan and monitor its effectiveness".  Original definition: "Improved facilities at bus stops".
Amend year 2/3 target.
Away Day: Also combine		Commercial				1		IET2/002: Improve 10 bus shelter areas by March 2003
IET2/004: Identify improvements required with the City Vision Partnership by March 2003
IET2/005: -
IET2/006: Review best practice in this area and identify how the council can support on-going work in		In Progress		IET2/004: On track
IET2/007: Defer target 1 to start in Mar 03 & complete in Mar 04.				In Progress		No		Mar-04		Continual		IET2/002: Replace year 2/3 target with:  "Promote use of public transport".   Original target: "Improve 15 bus shelter areas by March 2004".
IET2/004: On track
IET2/005: On track
IET2/007: Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		5		5		5		3		5		4		4		Each action (as part of this combined action) was scored individually.  When combined, the highest score of each category of all the actions was used for the combined action.		73		Extra High		High		High		Med		Must

		Commercial		IET2/004		IET2		Infrastructure Environment & Transport		Improve City Centre directional signage to major facilities in partnership		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 005, 006, 007 & 008.  See IET2/002 priority definition amendment.		Commercial				1		Identify improvements required with the City Vision Partnership by March 2003		In Progress		On track		Identify sources of funding by March 2004;  Implement any initiatives based upon funding by March 2005		Not Started		No		N/A		Mar-05		On track				N/A		4		2		4		3		4		2		2				46		Medium

		Commercial		IET2/005		IET2		Infrastructure Environment & Transport		In partnership, deliver the Northern Development Route for Carlisle		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 006, 007 & 008.  See IET2/002 priority definition amendment.		Commercial				1				N/A				Commence construction by March 2004 (Completion by March 2006)		Not Started		No		N/A		Mar-06		On track				N/A		5		5		5		3		5		4		4				73		Extra High

		Commercial		IET2/006		IET2		Infrastructure Environment & Transport		Support or develop innovative transport solutions for our rural communities e.g. dial a bus		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 005, 007 & 008.  See IET2/002 priority definition amendment.		Commercial				1		Review best practice in this area and identify how the council can support on-going work in this area by March 2003		Completed				Implement results as part of the Carlisle IET Strategy in association with the Local Transport Plan		In Progress				N/A		Continual						N/A		3		4		2		3		1		3		2				45		Medium

		Commercial		IET2/007		IET2		Infrastructure Environment & Transport		Improve the cycle path network in Carlisle		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 005, 006 & 008.  See IET2/002 priority definition amendment.		Commercial				1		Develop options and funding opportunities for cycle network enhancement by March 2003		Not Started		Defer target 1 to start in Mar 03 & complete in Mar 04.		Implement two enhancements scheme per annum: 1) Cummersdale ramp 2) Enhancement of Holmehead to Currock cycleway by March 2004		Not Started		Yes		Mar-04		Mar-05		Yr 2/3 targets deferred by a year because yr 1 target not started.				N/A		2		3		1		2		3		2		2				36		Low

		Commercial		IET2/008		IET2		Infrastructure Environment & Transport		Work with the Highway Authority and partners to investigate the feasibility of a Park and Ride in Carlisle		Promote good access and transportation in and around the City area				Combine				Combine with IET2/002, 004, 005, 006 & 007.  See IET2/002 priority definition amendment.		Commercial				1		Investigate as part of the review of the Council's Parking Strategy by Septemer 2002		In Progress						N/A		N/A		N/A		N/A						N/A		5		4		4		3		3		3		2				55		High

				New		CM5		Council Management		Review and implement where appropriate actions from the Best Value review of Communications		To ensure our services are focussed on our customers' needs										Strategic																										N/A		3		4		3		3		2		4		3				55		High

				New		CM5		Council Management		Review and implement where appropriate actions from the Best Value review of Concessionary Fares		To ensure our services are focussed on our customers' needs										Revenues																										N/A		3		3		3		4		3		4		1				46		Medium

				New		EP1		Economic Prosperity		Review and implement where appropriate actions from the Best Value review of Economic Developmentt		In partnership, develop, support and modernise the local economy										Economic																										N/A		4		4		4		4		4		4		3				63		High

				New		HW1		Health & Well Being		Review and implement where appropriate actions from the Best Value review of Elderly Services		Promote healthy living and lifestyles										Environmental																										N/A		3		4		4		2		3		3		2				47		Medium

				New		CM2		Council Management		Review and implement where appropriate actions from the Best Value review of Municipal Maintenance		To provide an effective, well-managed organisation with good staff morale and excellent communications										Culture																										N/A		3		3		3		4		1		2		1				38		Low

				New		CM1		Council Management		Review and implement where appropriate actions from the Best Value review of Property Services		To ensure that the Council provides sound corporate goverance										Property																										N/A		4		2		4		4		2		3		1				44		Low

				New		CC1		Celebrating Carlisle		Review and implement where appropriate actions from the Best Value review of Tourism		Improve Carlisle's Image locally, nationally and internationally										Economic																										N/A		4		2		4		3		1		2		1				38		Low

				New		IET1		Infrastructure Environment & Transport		Review and implement where appropriate actions from the Best Value review of Waste Management		Promote and maintain a sustainable environment										Environmental																										N/A		5		4		3		4		3		3		1				51		Medium

				New		CM1		Council Management		Review and implement where appropriate, actions from the Best Value review of the corporate organisation		To ensure that the Council provides sound corporate goverance										Strategic																										N/A		4		2		3		4		1		2		2				44		Low

				New		CM6		Council Management		Review bottom quartile performance indicators relating to average cost of handling a Housing Benefit or Coucil Tax Benefit  claim (BV77)		To manage our performance for the community's benefit										Revenues																										5		5		5		1		5		2		3		1				67		High

				New		CM7		Council Management		Review bottom quartile performance indicators relating to busines rates(BV10)		To effectively manage our resources strategically through 3 year financial planning										Revenues																										5		5		5		4		5		5		3		1				73		Extra High

				New		CM7		Council Management		Review bottom quartile performance indicators relating to council tax collection (BV9)		To effectively manage our resources strategically through 3 year financial planning										Revenues																										5		5		5		2		5		5		4		2				79		Extra High

				New		CM6		Council Management		Review bottom quartile performance indicators relating to customer satisfaction (BV3)		To manage our performance for the community's benefit										Strategic																										5		5		5		3		1		3		5		5				88		Extra High

				New		CM2		Council Management		Review bottom quartile performance indicators relating to ethnic community percentage (BV17)		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										5		2		5		3		1		5		5		1				61		High

				New		HW3		Health & Well-Being		Review bottom quartile performance indicators relating to kerbside collection within 1km of recycling centre (BV91)		Fulfil our statutory requirements for Environmental Health										Environmental																										5		5		5		1		1		5		4		3				75		Extra High

				New		HW3		Health & Well-Being		Review bottom quartile performance indicators relating to kilograms of household waste collected per head (BV84)		Fulfil our statutory requirements for Environmental Health										Environmental																										5		5		5		1		4		2		3		1				65		High

				New		CM5		Council Management		Review bottom quartile performance indicators relating to satisfaction with contact facilities at Benefits office (BV80 1(a))		To ensure our services are focussed on our customers' needs										Revenues																										5		5		5		1		3		2		1		3				67		High

				New		HW1		Health & Well Being		Review bottom quartile performance indicators relating to spend on culture/leisure per capita (BV116)		Promote healthy living and lifestyles										Culture																										5		5		5		4		1		2		3		1				62		High

				New		CO2		Communities		Review bottom quartile performance indicators relating to violent crimes/robberies (BV127(a))		Reduce crime and the fear of crime within our communities										Economic																										5		5		5		4		1		5		5		2				76		Extra High

				New		CM2		Council Management		Review bottom quartile performance indicators relating to working days lost through sickness (BV12)		To provide an effective, well-managed organisation with good staff morale and excellent communications										Member																										5		5		5		1		5		3		2		2				70		High

		Strategic & Performance		New		CO2		Communities		Implement the actions from the Community Safety Best Value Review		Reduce crime and the fear of crime within our communities										Economic																										N/A		5		4		4		4		4		5		2				64		High

		Strategic & Performance		New		HW2		Health & Well Being		Review existing housing strategies in light of corporate reorganisation		Co-ordinate a strategic approach to housing										Environmental																										N/A		5		5		5		5		4		3		2				63		High

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new ice rink		Promote healthy living and lifestyles				Combine				Away Day: Combine action relating to study into new ice rink with study into new sports centre.		Culture																										N/A		1		1		1		1		2		2		2				26		Extra Low

		Strategic & Performance		New		HW1		Health & Well Being		Undertake feasibility studies into a new sports centre		Promote healthy living and lifestyles				Combine				Away Day: Combine action relating to study into new ice rink with study into new sports centre.		Culture																										N/A		1		1		1		1		2		2		1				21		Extra Low

		Strategic & Performance		New		HW1		Health & Well Being		Sports Development Fund		Promote healthy living and lifestyles				Combine				Combine with new action to action the strategies to promote physical activity.		Culture																										N/A		3		2		3		3		2		3		1				38		Low								Must

		Strategic & Performance		New		CM4		Council Management		Complete the BV review of democratic engagement and implement findings where appropriate		To reinvigorate democracy and improve voter turn-out at elections				Combine				Away Day: Combine with CM8/010		Member and Legal																										N/A		5		4		2		3		3		2		1				45		Medium

		Strategic & Performance		New		CM2		Council Management		Review the Civic Centre accommodation for business units and customer contact		To provide an effective, well-managed organisation with good staff morale and excellent communications				Combine				Away Day: Combine with CM7/005		Commercial																										N/A		4		3		3		5		3		2		1				45		Medium								Must		03/04						Away Day group: 
Celebrating;
Health.		Note: Celebrating suggest combining with CM7/005

		Culture Leisure & Sport		NEW: CO or HW?		HW1		Health & Well Being				Encourage community participation and inclusion in the Carlisle area; 
Reduce crime and the fear of crime within our communities:
Promote healthy living and lifestyles;				Combine				Peter Stybelski amended priority definition.  Original was: Develop strategies to promote physical activity, particularly sports, and healthy lifestyles for all the community.
Away Day: combine with new action on sports development fund.		Culture				1		Adoption of a sports development plan		Completed				Adoption of a physical activities strategy.		Not Started		No		N/A		Mar-04		On track				?		4		5		3		3		2		3		2		Scored against HW1		52		Medium		Low		Med		Low		Must





		Update supplied by		Priority Ref		Obj Ref		Theme		"Priority for action" definition		Objective		Delete		Combine		Amend		Reason for deletion / amendment / combination		Responsibility		Previous responsibility		Priority (importance of  this action's impact on objective: 
1=high, 3=low, or put N/A)		Targets for year 1		Have Year 1 targets been achieved?  Either:
Not Started
In Progress
Completed
N/A		Year 1 targets progress description		Targets for year 2/3		Current status of year 2/3 targets: Not Started
In Progress
Completed		If year 2/3 targets are not yet completed, could they be deferred: Yes / No		If year 2/3 targets could be deferred, enter proposed date for starting/continuing work.		Enter proposed end date for this target (whether deferred or not)		Year 2/3 targets progress description		Lower quartile		Impact		Govt		Partners		Gain Efficiency		Expectations		Community Importance		Dissatisfaction		Notes		Total (weighting x scoring)		Categorisation (see Scoring sheet)

		Commercial		CC1/002		CC1		Celebrating Carlisle		Review the visual impact of the "Gateways" including signage to the City		Improve Carlisle's Image locally, nationally and internationally		Delete								Commercial				3				Not Started						Not Started		Yes		Mar-03		Continual		Dependent on funding		N/A		3		1		4		3		2		2		3				44		Low

		Economic		CC3/006		CC3		Celebrating Carlisle		Investigate the development of a Civic event calendar in consultation with the public and partners		Make best use of our heritage and natural surroundings		Delete						There is no demand for this action		Economic				3		In partnership develop a co-ordinated programme of special events by December 2002		Not Started				Implement revised programme		Not Started										N/A		5		3		4		2		5		5		2				59		High

		Strategic & Performance		CM2/005		CM2		Council Management		Promote the value of sound project management and risk management principles.		To provide an effective, well-managed organisation with good staff morale and excellent communications		Delete						Remove to business plan		Strategy		Strategy						Identify a lead officer to advise on project management by March 2003.		Completed				All projects subject to new project management regime by March 2004		In Progress		No		N/A		Mar-04		N/A		4		4		4		5		5		4		3				60		High

		Strategy		CM3/001		CM3		Council Management		Support the development of five thematic delivery strategies		To develop our community planning process to ensure it addresses the aspirations and needs of our local communities		Delete						No longer applicable		Strategy						Develop action plans by March 2003		Not Started				Implement and monitor progress on a bi-annual basis		Not Started		N/A		N/A		N/A		N/A		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Strategy		CM4/001		CM4		Council Management		Develop initiatives to make polling stations more appealing to encourage voters		To reinvigorate democracy and improve voter turn-out at elections		Delete						Rejected at committee stage		Strategy								N/A				Pilot 2 wards (depending on pilot results) roll out to 10 in 2004		N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Customer		CM5/004		CM5		Council Management		Provide electronic access for all services		To ensure our services are focussed on our customers needs		Delete						Duplicate of objective CM8		Customer				2		See objective CM8		In Progress		Target is for 2005.		See objective CM8		N/A		N/A		N/A		N/A				4		5		5		3		5		4		4		2				76		Extra High

		Strategy		CM6/003		CM6		Council Management		3 year business planning for all services and activities and includes an appropriate range and mix of indicators		To manage our performance for the community's benefit		Delete						Duplicate of CM6/002		Strategy						March 2003						Annual		N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Strategy		CM7/002		CM7		Council Management		Review the spend per head on leisure provision to ensure economy, effectiveness and efficiency and to seek alternative methods of provision and investment and improvement in the services		To effectively manage our resources strategically through 3 year financial planning		Delete						No longer council responsibility		CMT						Full report on options available will be presented to the Council Meeting between August and December 2002		N/A						N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Commercial		CM7/013		CM7		Council Management		Maintain the fabric and worth of the City's property assets through a programme of asset maintenance		To effectively manage our resources strategically through 3 year financial planning		Delete						Property: Delete: duplication of CM7/012		Property in conjunction with Commercial				1		Improve the condition category of 10% of the portfolio by March 2003		In Progress		Commercial: Needs more work to measure if we have achieved this target.
Property: Don't have info to do this.		Improve the condition of 10% of the portfolio on a year on year basis		In Progress		No				Continual				N/A		4		4		3		5		3		4		3		Also scored by PS		63		High

		Property		CM7/013		CM7		Council Management		Maintain the fabric and worth of the City's property assets through a programme of asset maintenance		To effectively manage our resources strategically through 3 year financial planning		Delete						Property: Delete: duplication of CM7/012		Property in conjunction with Commercial				1		Improve the condition category of 10% of the portfolio by March 2003		Not Started		Commercial: Needs more work to measure if we have achieved this target.
Property: Don't have info to do this.		Improve the condition of 10% of the portfolio on a year on year basis		Not Started		Yes		1 year behind						N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Economic		CO1/001		CO1		Communities		Support the City Vision Partnership in the development of a Communities Strategy		Encourage community participation and inclusion in the Carlisle area		Delete						Too broad: this task is tackled by the combination of multiple actions.		Economic				?		Develop an action plan by March 2003		?		?		Implement action plan and monitor progress		?		?		?		?				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Legal		CO1/002		CO1		Communities		Improve voter turn-out		Encourage community participation and inclusion in the Carlisle area		Delete						This priority for action duplicates an objective (CM4/006).  Also, the only action is actually a performance indicator, which we no longer need to report on. Central govt. has recognised that local govt. cannot truly affect voter turn-out, so there is no		Legal						See Objective CM4						38% in May 2004		N/A										N/A		3		4		1		2		4		2		2				42		Low

		N/A		CO1/012		CO1		Communities		Meet the commitments contained in the tenants participation compact to enable the real involvement of Council tenants and other residents in the development of policies and the decision making process		Encourage community participation and inclusion in the Carlisle area		Delete						This is no longer the responsibility of the council, but of the housing association (Richard Speirs)		N/A		Housing Services: where now?				1) Monitor implementation of Action Plan resulting from Best Value Review of Debt Recovery 2) Training of Tenant Federation and officers on tenant compacts and Best Value 3) Resolve equality policy re: access to services 4) Increase tenant involvement and						1) Develop tenant's federation role in production of quarterly newspaper 2) Promote tenant participation through Cumbria-wide Tenants benchmarking group 3) Develop and promote customer feedback on BVPI's												N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Property		CO2/009		CO2		Communities		Reduce the number of locations susceptible to criminal activity by reducing the amount of surplus land and property in the Council's portfolio		Reduce crime and the fear of crime within our communities		Delete						Doesn't appear to contribute to the objective.		Property				N/A		Identify surplus land susceptible to crime by June 2002;  Dispose of 5 identified sites		N/A				Dispose of 5 identified sites each year		N/A		N/A		N/A		N/A				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Economic		CO2/011		CO2		Communities		Tackle anti-social behaviour on council estates by partnership working with police and other agencies as appropriate		Reduce crime and the fear of crime within our communities		Delete						Duplicate of CO2/004		Economic		Environmental Protection Services				Develop role of a seconded police officer to post of tenancy enforcement assistant						Development of protocols with police, probation, social services, courts etc.		N/A		N/A		N/A		N/A				Score required		Score required		Score required		Score required		Score required		Score required		Score required		Score required		Originally considered deletion, but Richard Speirs suggested not, and progress should be checked with Paul Musgrave. Reassigned from EPS		0		N/A

		Economic		CO2/012		CO2		Communities		Provide support for victims of crime and breaches of the tenancy agreement and adequate and suitable support for witnessess to events		Reduce crime and the fear of crime within our communities		Delete						No longer council responsibility.		Economic				N/A		Develop a basket of support measures to sustain victims/witnesses according to their particular circumstances by December 2002		N/A				Implement agreed procedures for using in-house surveillance following resolution of RIPA issues		?		?		?		?				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Planning, Customer & Economic		CO3/008		CO3		Communities		To further support and develop the relationship with Parish Councils and the Carlisle Parish Councils Association and the development of Parish Planning (Plans) where appropriate (through the Countryside Agency's Vital Villages Initiative)		Tackle poverty and deprivation by ensuring regeneration is focused in areas of greatest need		Delete				Amend?		Delete (Planning): Planning part of this action has already been completed, and action is fairly low-level.
Amend / Reassign / Delete (Economic): change wording of action to remove from 'To further' to 'Councils Association and..'.; reassign to include Cu		Planning & Economic, including Customer (Economic)		Planning and Economic		2		Support one pilot parish plan for Burgh by Sands;  Link six more parish councils to the Council IT network by March 2003		Completed				Support the development of 3 parish plans;  Review Parish Councils charter		Not Started		Yes		Apr-04		?				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		Alan Eales (planning) said action should be deleted.  Catherine Elliot (Economic) said their actions had been completed, but wording of priority should be amended to 'The development of Parish Planning…' etc (remove first section), and that John Nutley ne		0		N/A

		Property		EP1/018		EP1		Economic Prosperity		Implement the new investment fund for Council owned and economic development assets to support a strong economy after the asset review is completed		In partnership, develop, support and modernise the local economy		Delete						Delete: copy of CM7/009		Property				1		Invest in a new database and asset enhancements by 2003 at the sum allocated of £100,000		In Progress		9 months slippage		Invest capital on the Council's industrial estates and buildings year on year at a rate to be agreed once the asset review is completed		In Progress		N/A		N/A		Continual				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A

		Economic		EP2/005		EP2		Economic Prosperity		Support research into local demand for higher level skills and graduate retention		In partnership, develop and retain skills in the Carlisle area		Delete						This task should be the responsibility of the Learning and Skills Council		Economic				1		Commission research in consultation with partners by December 2002		Not Started		No research has been commissioned - agreement to do so should emerge through the Economic Prosperity Strategy by March 2003		Have evidence in place with which to influence policy and project development		Not Started		N/A		Mar-03		N/A				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Environment		HW1/002		HW1		Health & Well Being		Develop a health profile of all 21 wards in the Carlisle district to target inequalities and improve health and well-being:		Promote healthy living and lifestyles		Delete						Original target date was unrealistic.  Also, the responsibility of this action lies with the Primary Care Trust - Carlisle City Council can only participate in this proces.		Environment								In Progress		Change target date to March 2004 (more realistic)		Reduce the inequalities between the best and worst rated wards in the district by a minimum of 10%		Not Started		Yes		Mar-04		Mar-05		Defer by 1 year: target 1 won't be complete until Mar 04		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Culture		HW1/016		HW1		Health & Well Being		Promote the Council Leisure Card and seek to encourage other organisations to participate, priority = low		Promote healthy living and lifestyles		Delete						No longer council responsibility.		Culture				N/A		To increase take up of the leisure card by 10% a year for three years		N/A				Continue 10% increase per year		N/A		N/A		N/A		N/A				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Environment		HW2/007		HW2		Health & Well Being		Pursue the Harold Street repair scheme		Co-ordinate a strategic approach to housing		Delete						Operational. Also, this task is covered by CO3/007		Environment				1		Complete final phase by March 2003		In Progress		On track				N/A		N/A		N/A		N/A				N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete		N/A - delete				0		N/A

		Environment		IET1/002		IET1		Infrastructure Environment & Transport		Attract new members onto the Environment Forum		Promote and maintain a sustainable environment		Delete						Delete this action because it doesn't contribute to the objective.		Environment				2		Ensure all relevant agencies and groups are participating in the Environment Forum by March 2003		In Progress		On track		Increase active membership by 10% by March 2004		In Progress		Yes		N/A		Mar-04				N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted		N/A - deleted				0		N/A






