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Asset Review: -
City Council Relocation

_ Background & Context

Asset Review to date’

+ Concentrated only on incoma producing Estate

+ Overtap with Facilities Management and capital
Investment required on existing occupled estate

+ Progress slowed by flocds

Carlisle Renaissence Prospectus identifies Rickergate
as "Transformational Area”

= A nead o consider relocation of Civic Centre

= A nead to naw include review of the occupied Estate
alongside income producing Estate.

Executive approval to continue with Asset Review
including Scope of Work far relocation of Civic Centre

Project Management

+ Recognised need 1o set Project Management
principles and systems within City Council,

+ Ceniral Government leading through Office of
Govemnment Commernce (DGC)

+« OGC Project Management methodology is PRINCEZ

= PRINCGEZ now ta be utilised as nam far City Coundil
led prajects.
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Civic Centre Relocation -
Scope of Work

Principles:

-

Improved Accessibility to Public Services
Shared Services with ather Public Sector Agencies
Contribution / Lead by City Council on Sustainability
issues
Cantinued City Council prezence in City Centre

* eoonomic benalit, planning and renspoet policy, Image
Qpportunity to review overall operational occupancy
by City Coundil functions
Opportunity to address Gershon efficiancy agenda

Civic Centre Relocation -
Scope of Work (cont'd)

Issues to be considerad:

Beview of individual functions within Civic Centre and
their floor space configuration.

Meed for public service access points

Need for Civic mams - Council Chamber & other
formal meeting rooms and Member facilities

Space needs analysis

Meed for car parking & accessibility by public
transport.

Potential for co-location with other public agencies




Civic Centre Relocation -
Scope of Work (cont'd)

Issues to be considensd.

Basis of tenure - Civic Cenira currently held ireehold

Poilential of cther Gty Centra properies owned by City Council
o ba able 1o accommadate new Civic Cantre

Can / should City Council ofier themsehves up as a parineron &
City Canire developmeant scheme.| Either on land in TSty
awnership or in ownarship of athers)

Potential of Rickergats area as developmant opportunity,
Developer intergst in Cadisla

Caoats - cagital development coats / ramel / improved effciency

Planning issues - CA Urban Devalopmant Framework | Local
Plan

Civic Centre Relocation -
Link to Asset Review

Issues to be considered.

Timetable - CR Urban Development Framework and
Carlisle Local Plan

Resources to implement Asset Review

Patential to release “locked in “ value of assets - both
operational and income producing.

Potential to attract further external sources of capital
funding

Mext Steps
Accass To Sarvices Raview
Fafine Project Sried and scope of work

Integrale work of CR Urban Framework and Movemant Strategy
including results ol soft market 1esting of developer intenast

Datermine mermbers of Project Team
Furthar devslop scopa of work for relocation of Civic Cantre

Repart 1o Overview & Scrutiny, SMT and Executive




m Fotential Points of Engagement

with QOverview & Scrutiny

* Dgtailed Project Brig! and scope ol wark for relocation of Civic
Centre

+  Integration with othar aspects of Cadisle Renaissance - g.g.
Economic Strategy for the City

*  Quicome of research into "Access To Senices Raview”

* Analysis of Urtan Development Framework and soft market
besting

Outcome of resaanch ino space ! configuartion of new Civiz
olficas




