EXECUTIVE

MONDAY 23 JANUARY 2006 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder);

Councillor Mrs Bowman (Economic Development and Regeneration Portfolio

Holder);

Councillor Bloxham (Environment, Housing, Infrastructure & Transport

Portfolio Holder);

Councillor Firth (Finance and Resources Portfolio Holder);

Councillor Mrs Geddes (Corporate Resources Portfolio Holder);

Councillor Jefferson (Policy & Performance Management Portfolio Holder);

Councillor Knapton (Health & Community Activities Portfolio Holder);

ALSO PRESENT:   

Councillor Boaden attended the meeting as Chairman of the Community Overview and Scrutiny Committee.

Councillor Stevenson attended the meeting as a representative of the Corporate Resources Overview and Scrutiny Committee.

Councillors Allison, McDevitt, Stothard and Weber attended the meeting as observers.

DECLARATIONS OF INTEREST
There were no declarations of interests.

AGENDA

The Chairman reported that the City Council had passed an amendment to the Executive’s recommendation on the Concessionary Travel Scheme to operate in 2006/07 and that it was necessary for the Executive to consider the amendment.  The matter would be dealt with at this meeting as an urgent item.

MINUTES OF PREVIOUS MEETINGS

The Minutes of the meetings held on 24 October, 14 and 21 November and 19 December 2005 were signed by the Chairman as a correct record of the meetings.

EX.001/06
GREYSTONE COMMUNITY CENTRE - CALL IN OF EXECUTIVE DECISION (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The decision taken by the Executive on 19 December 2005 to confirm a grant of £25,000 for the development of Greystone Community Centre (EX.260/05) was called in by the Community Overview and Scrutiny Committee and scrutinised at a meeting of that Committee held on 10 January 2006.

The Overview and Scrutiny Committee, in referring the decision back to the Executive for reconsideration, passed the following Resolutions:-

"(1) That Executive Decision EX.260/05 be referred back to the Executive, as the decision making body for re-consideration due to the Committee’s concerns that the grant of £25,000 awarded to Greystone Community Association towards the cost of developing their Centre is inadequate to support the aspirations of the Association and the expectations encouraged by the Executive decision in Minute EX.205/04 that during the Budget process the Executive would look very favourably to provide funding for schemes developed in consultation with the local community.

(2) That it is the hope of the Community Overview and Scrutiny Committee that the Executive will reconsider the matter in the context of the clearly expressed statements by the Ward Members and the Executive’s words of support in response to the original call-in in October 2004 (Minute EX.205/04 refers)."

The report considered by the Executive on 19 December 2005 (ECD.21/05), Executive Decision EX.260/05 and the full Minutes of the Community Overview and Scrutiny Committee of 10 January 2006 were submitted.

The Executive's original decision as detailed in EX.260/05 was as follows:-

"That a grant of £25,000 be awarded to Greystone Community Association towards the cost of developing their Centre, subject to other contributory funding being secured and such grant be released when the Health and Community Activities Portfolio Holder and Director of Community Services are satisfied that a viable scheme has been prepared."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and informed the Executive that the Overview and Scrutiny Committee had revisited a previous call-in in relation to the sale of land at Fusehill Street and considered that the funding being recommended by the Executive of £25,000 for improvements to the Greystone Community Centre should be increased having regard to the receipt from the sale of the Fusehill Street land.

Councillor Knapton, Health and Community Activities Portfolio Holder, reported that he wished to emphasise that the award of funding for Greystone Community Centre and the receipt gained from the sale of the Fusehill Street land should be taken separately.  It was Council policy that any receipts from land sales are held centrally and spending bids measured against Council priorities.  He had considered further the proposals of the Greystone Community Association which provided facilities for young people and also ran activities to promote healthy lifestyles.  He considered that this supported the Council's Cleaner, Greener, Safer corporate priority and recommended that the grant to the Greystone Community Centre be increased to £90,000.  

This would allow the Community Association to fund the first phase of their improvement works or alternatively, the Association may initially wish to seek to attract match funding from other bodies to undertake a more substantial scheme.

Summary of Options Rejected

None

DECISION

1.  That a grant of £90,000 be awarded to Greystone Community Association towards the cost of developing their Centre.

2.That the decision taken by the Executive at EX.260/05 be varied accordingly.

Reasons for Decision

The Executive reconsidered the decision taken at EX.260/05 and decided to increase the grant to £90,000 to fund a scheme of improvements at the Greystone Community Centre to support activities which were in line with corporate priorities.

EX.002/06
BUDGET 2006/07 - CONSIDERATION OF CONSULTATION FEEDBACK (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Minutes of Budget consultation meetings held on 11 January 2006 with businesses and also Trade Union representatives were submitted.

A Minute Excerpt from the meeting of the Corporate Resources Overview and Scrutiny Committee of 19 January 2006 commenting on the Executive's draft Budget proposals for 2006/07 had been circulated to Executive Members on 20 January 2006.

Councillor Stevenson, who had chaired the Corporate Resources Overview and Scrutiny meeting, reported that the meeting had been reasonably constructive and he was sure that the Political Groups would have further comments for debate at the City Council meeting on 6 February 2006.

Summary of Options Rejected

None

DECISION

That the consultation feedback be noted and has been taken into account by the Executive when formulating its final recommendations for the 2006/07 Budget to be submitted later in the meeting.

Reasons for Decision

The feedback from the consultation meetings and the views of the Corporate Resources Overview and Scrutiny Committee have been taken into account by the Executive when formulating its final recommendations for the 2006/07 Budget.

EX.003/06
GENERAL REVENUE FUND BUDGET SUMMARY - 2005/06 TO 2008/09 (Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item.)

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.41/05 providing an update to Report FS.34/05 which was considered by the Executive on 19 December 2005 as the basis of the Executive's draft Budget issued for consultation purposes.

It was pointed out that the final Revenue Support Grant settlement had not yet been received from the Government and was not expected until the beginning of February 2006.  Depending on the timing of the announcement, the final figures would be revised in the Executive's Budget proposals presented to Council on 6 February 2006.  If the final figures are not available at that point, the Director of Corporate Services recommended that any variation to the settlement figures in the Budget proposals be funded from Council reserves.

She further reported that income from Council Tax had been £90,000 over that budgetted and this improved financial position would be included in the Budget for 2006/07.

She also reported that a letter had been received from a private individual following publication of the Executive's draft Budget recommendations.  Arrangements were being made to respond directly to the individual.

Summary of Options Rejected

None

DECISION

1.  That the Director of Corporate Service's report has been taken into account as part of the Executive's response to the consultation on the 2006/07 draft Budget proposals.

2.  That should the Rate Support Grant settlement vary from the draft figures, any shortfall in funding be met from the City Council's Reserves.

Reasons for Decision

The information contained in the report of the Director of Corporate Services has been taken into account as part of the Executive's response to the consultation on the 2006/07 Budget proposals.

EX.004/05
PROVISIONAL CAPITAL PROGRAMME 2005/06 TO 2008/09 (Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item.)

Porfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.42/05 providing an update to Report FS.33/05 which was considered by the Executive on 19 December 2005 as the basis of the Executive's draft Budget issued for consultation purposes.

The report set out the revised Capital Programme for 2005/06 together with the proposed method of financing.  It also summarised the proposed programme for 2006/07 to 2008/09 in the light of the new capital proposals submitted to date and the estimated capital resources available to fund the programme.  The main change from the previous report was the impact of the capital grant of £1.5m to replace the supported borrowing allocation of £1.1m.

Summary of Options Rejected

None

DECISION

That the Director of Corporate Service's report has been taken into account as part of the Executive's response to the consultation on the 2006/07 draft Budget proposals.

Reasons for Decision

The information contained in the report of the Director of Corporate Services has been taken into account as part of the Executive's response to the consultation on the 2006/07 Budget proposals.

EX.005/06
TREASURY MANAGEMENT STRATEGY STATEMENT AND INVESTMENT STRATEGY 2006/07 (Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item.)

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.43/05 setting out the Treasury Management Strategy Statement for 2006/07, in accordance with the requirements of the Revised CIPFA Code of Practice on Treasury Management.  The Investment Strategy is included as part of the Statement, as are the Prudential Indicators as required within the Prudential Code for Capital Finance in Local Authorities.

This final version of the Strategy has been issued following the consultation period on the draft budget for 2006/07. There are no substantive changes to the form and content of the Statement as compared to the draft version issued to the Executive on 19 December 2005 (Report FS37/05).

Members were asked to note that the City Council is not now anticipating having a borrowing requirement in 2006/07 due to the fact that the previously anticipated supported borrowing allocation of £1.1m has been replaced by a capital grant of £1.5m.

Summary of Options Rejected

None

DECISION

That the Executive approves the Treasury Management Strategy Statement incorporating the Investment Strategy together with the Prudential Indicators for 2006/07 for recommendation to the City Council on 6 February 2006.

Reasons for Decision

The Executive approved the Treasury Management Strategy Statement incorporating the Investment Strategy together with the Prudential Indicators for 2006/07 for recommendation to the City Council on 6 February 2006.

EX.006/06
CONCESSIONARY TRAVEL SCHEME 2006/07 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

At the meeting of the City Council on 17 January 2006 an amendment to the Executive's recommendation on the Concessionary Travel Scheme for 2006/07 was agreed as follows:-

"The Executive recommends that the City Council approve 'Free On and Off Peak Travel within the district and a 60% concession on other journeys within Cumbria starting or finishing in Carlisle.'

The financial impact of this revised proposal is estimated as an additional cost to the Council of £106,000.  The implications of how to fund this additional cost being considered during the budget process.

That the City Council ask the Executive to arrange a meeting with representatives of Cumbria County Council and the other Cumbrian District Councils in order to investigate the possibility of creating a cross-county scheme for free travel throughout Cumbria.

The Council further resolves to make representations to the Minister for Local Government and the Secretary of State for Transport on the way the scheme is funded penalising Carlisle financially.

The Council also requests both our MP’s to make further representations to the Minister for Local Government and the Secretary of State for Transport.

The Council agrees that the Executive should review the scheme after 5 months when actual ridership figures are available and following the result of the representations to the Minister for Local Government and the Secretary of State for Transport."

The Executive was requested to reconsider its original proposal in the light of the Council's amendment.

In dealing with the matter, the Executive could - 

(a)  submit a revision to their original proposals (which may be the Council's agreed amendment), together with the Executive's reasons for the amendments which would then be submitted to the Council for the Council's consideration;

(b)  inform the Council of any disagreement that the Executive has with the Council's amendment and the Executive's reasons for any such disagreement.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that, in line with the Government's financial settlement to the City Council to operate a Concessionary Fares Scheme in 2006/07, the Executive's original proposals had represented a scheme less favourable than that which currently operates.  The Executive had been able to recommend improvements to the Scheme to be funded by the City Council and this had been the subject of further amendments agreed by the City Council.  The amended Scheme enhanced and provided pass holders with greater flexibility than the original Scheme and he commended the City Council's resolution.

Summary of Options Rejected

None

DECISION

That the Executive inform the City Council that it agrees with the City Council's amendment as follows:-

"The Executive recommends that the City Council approve 'Free On and Off Peak Travel within the district and a 60% concession on other journeys within Cumbria starting or finishing in Carlisle.'

The financial impact of this revised proposal is estimated as an additional cost to the Council of £106,000.  The implications of how to fund this additional cost being considered during the budget process.

That the City Council ask the Executive to arrange a meeting with representatives of Cumbria County Council and the other Cumbrian District Councils in order to investigate the possibility of creating a cross-county scheme for free travel throughout Cumbria.

The Council further resolves to make representations to the Minister for Local Government and the Secretary of State for Transport on the way the scheme is funded penalising Carlisle financially.

The Council also requests both our MP’s to make further representations to the Minister for Local Government and the Secretary of State for Transport.

The Council agrees that the Executive should review the scheme after 5 months when actual ridership figures are available and following the result of the representations to the Minister for Local Government and the Secretary of State for Transport."

Reasons for Decision

The Executive had been able to include additional funding in their draft Budget recommendations for 2006/07 to that which is proposed by the Government to improve the terms of the Concessionary Fares Scheme for 2006/07.  The Executive was, therefore, pleased to support the City Council's amendment which enhanced and provided pass holders with greater flexibility than the original Scheme.

EX.007/06
EXECUTIVE RESPONSE TO THE BUDGET CONSULTATION AND RECOMMENDATIONS FOR THE 2006/07 BUDGET (Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item.)

Portfolio
Finance and Resources

Subject Matter

Councillor Mitchelson made the following statement on behalf of the Executive:-

"As we reported in December 2005, the City Council's finances are still in a strong position even after continued investment in our core services while absorbing the impact of the 2005 floods.

In proposing this year's Executive Budget, we are introducing over £900,000 of efficiency savings without reducing any frontline services.  However, this Executive will, in the future, still continue to look for efficiency savings as we look to direct investments into our corporate priorities recently agreed by the City Council.

The Executive were faced with a number of spending pressures such as increased insurance premiums, increased pension provision, the additional costs of introducing the new concessionary fares scheme, together with a projected fall in income arising from fees and charges.

In addition, we will continue with the flood recovery work and provide investment into Carlisle Renaissance.

Following on from our draft Budget proposal in December 2005, we are now including £180,000 over the next three years for investment into environmental improvements to enhance the Cleaner, Greener, Safer agenda in our communities.  This is additional to the £50,000 we have included to implement the Cleaner Neighbourhood Act.  We have also increased the grant to Greystone Community Centre to £90,000.

As part of our sound financial management, we still wish to propose a balanced budget without reducing frontline services and at the same time only levying a fair and just Council Tax which, on this occasion, will show a rise of 3.5%, this equates to around 10p per week on a Band D property."

Summary of Options Rejected

None

DECISION

That the Executive’s budget proposals be forwarded to the City Council, as follows. 

Section
Detail

A
Background and Executive Summary



B
Revenue Budget 2005/06 to 2008/09

· Schedule 1 – Existing Net Budgets

· Schedule 2 – Proposed Budget Reductions

· Schedule 3 – Recurring Spending Pressures

· Schedule 4 - Non-Recurring Spending Pressures 

· Schedule 5 – Summary Net Budget Requirement

· Schedule 6 - Total Funding and Provisional Council Tax 



C
Capital Programme 2005/06 to 2008/09

· Schedule 7 – Estimated Capital Resources

· Schedule 8 – Proposed Capital Programme

· Schedule 9 – Summary Capital Resource Statement



D
Council Reserves Projections to 2008/09

· Schedule 10 – Usable Reserves Projections



E
Budget Discipline 



F
Statutory Report of the Director of Corporate Services



G
Glossary of Terms



The budget proposals are based on a large number of reports considered over the course of the year, but in particular the following reports of the Director of Corporate Services considered at the Executive meeting of 23rd January 2006. 

1. FS41/05 - General Fund Revenue Budget Summary 2005/06 to 2008/09

2. FS42/05 - Provisional Capital Programme 2005/06 to 2008/09 

3. FS43/05 - Treasury Management Strategy Statement and Investment 

Strategy 2006/07

SECTION A – BACKGROUND AND EXECUTIVE SUMMARY
Background to the Budget Process: 

The preparation of the budget proposals is an ongoing process, which starts in the summer with the agreement by Council to the Council’s Medium Term Financial Plan, Corporate Charging Policy, Capital Strategy and Asset Management Plan. These strategy documents set out the Council’s policies in guiding the budget process and in particular set out the three year financial projections that the Council is faced with prior to starting the new budget process. 

The Council’s existing approved budgets are then scrutinised together with any proposals for new spending pressures and savings proposals. 

Throughout the process, consultation is carried out with the Councils Overview and Scrutiny Committees who feed back their views on any proposals under consideration to the Executive. 

The final part of this stage of the budget process is the issuing by the Government of the Provisional Revenue Support Grant Settlement for 2006/07 and 2007/08, which was received on 5th December 2005.

Following the receipt of all of this information, the Executive issues their draft budget proposals for formal consultation, which was done on 19th December 2005.

Following the issue of the Executives draft budget proposals, formal consultation ran from 20th December 2005 to 19th January 2006. During this period any interested persons were invited to submit their views on the proposal to the Town Clerk & Chief Executive, Civic Centre, Carlisle CA3 8QG. 

In addition to the above, formal consultation meetings were held with:

· The Large Employers Affinity Group (to include any Non Domestic Ratepayers) on 11th January 2006.

· Trades Unions on 11th January 2006.

· The Council’s Corporate Resources Overview and Scrutiny Committee on 19th January 2006.

In addition a press release was issued on 30th December giving members of the public the opportunity to submit their views on the proposals.

The Executive at their meeting on 23rd January 2006 considered feed back from the consultation process, and final budget recommendations are made to the Council on 6th February 2006.

It should be noted that at this point in time the final Revenue Support Grant Settlement has not yet been received and indications are that the figures will not be available until early February. Depending on the timing of the announcement the final figures will be revised in the budget proposals presented to Council on 6th February. If the final figures are not available at that point, it is recommended that any variation to the settlement figures in the budget proposals be funded from Council Reserves. 

Summary Budget Proposals - Key Issues:
The key issues, which are expanded on further in the proposals, are as follows:

(i) The budget proposes a Council Tax increase of 3.5% for the City Council (Parishes Precepts will be in addition in the rural areas). 

(ii) Based on current projections, this will result in the following requirement to be taken from Council reserves to support Council expenditure over the period as follows:

Additional contribution from Reserves
2006/07

£000
2007/08

£000
2008/09

£000

Recurring Expenditure

- Pay & Workforce Strategy

- Balance
0

79
1,000

(129)
1,000

92

Non-recurring Expenditure
202
55
0

Total
281
926
1,092

(iii) The projected requirement to take out of balances for 2007/08 to 2008/09 is principally in respect of the potential impact of the Pay and Workforce Strategy.  This is an estimated impact only and work will continue during 2006/07 to find ways to contain the impact within available resources.

(iv) The scope to continue support for new spending pressures and initiatives in future years will be dependent upon the extent to which the Council is successful in realising and redirecting additional resources to identified priorities, and the level of Reserves and income receipts. 

SECTION B - REVENUE BUDGET 2005/06 TO 2008/09

1. REVISED REVENUE BUDGET 2005/06
1.1 The Executive recommends that the Council’s revised net budget for 2005/06 is approved totaling £16.932m compared to the original budget of £15.350m.  The increase of £1.582m can be summarised as follows:

Detail:
£000

Recurring expenditure


Increased Pension Costs
37

Non-Recurring expenditure


Grant to Cumbria Air Ambulance
10

Expenditure carried forward from financial year 2004/05 (see 1.2)
1,535

Total
1,582

1.2 The increased budget for 2005/06 is principally as a result of the carry forward of budgets from previous years for work not completed at the financial year end. Although the 2005/06 budget is increased, there is a corresponding decrease for the previous financial year and so there is no overall impact on the Council’s financial position. 

1.3 During 2004/05 the Council approved a supplementary estimate of £1m to fund the estimated cost of recovery work following the major flood and storm damage experienced by the City in January 2005. Any unspent budget from the Council’s allocated £1m as at 31st March 2005 was carried forward into 2005/06. The total cost of the work to the Council is estimated at in the region of £8m, with £7m anticipated to be reimbursed from Insurance cover or the Bellwin Scheme. Costs are still being verified with the Insurers at regular meetings and the Bellwin Claim has been submitted which is now subject to the formal audit process. The financial position is monitored regularly and the final position will be included with the Revenue Out-turn report to be considered by the Executive in June 2006. Although subject to the final settlement of the insurance claim, it is not anticipated that the Council’s current allocation of £1m will be exceeded.

2. REVENUE BUDGET 2006/07 to 2008/09

2.1 The Executive recommends that the net budgets for 2006/07 to 2008/09 submitted in respect of existing services and including existing non-recurring commitment and estimated Parish Precepts, are as shown in Schedule 1 below:


Schedule 1 – Existing Net Budgets

Existing Budget
2006/07

£000
2007/08

£000
2008/09

£000

City Council

- Recurring

- Non – Recurring
15,327

671
15,909

550
16,593

580

Parish Precepts *
336
340
350

Total
16,334
16,799
17,523

* One Parish Council has not yet finalised its precept requirements. 

2.2 It is further recommended that the existing budgets set out in Schedule 1 be reduced by proposals for budget reductions as detailed in Schedule 2. 

Schedule 2 – Proposed Budget Reductions 

Proposed Budget Reductions 
Note
2006/07

£000
2007/08

£000
2008/09

£000

Increased Income: 





Licensing income in excess of target

(3)
(3)
(3)

Commercial rent reviews

(200)
(230)
(230)

Local Authority Business Growth Incentive Scheme Projections 
1
(30)
(100)
(100)

Potential Synthetic Football Pitch income

0
(43)
(43)

Total Additional Income

(233)
(376)
(376)







Expenditure Reductions:





Print Room equipment

(10)
(10)
(10)

Revised Risk Management Arrangements

(42)
(42)
(42)

Waste Minimisation Efficiencies

0
(69)
(69)

CTS Management Arrangements

(5)
(5)
(5)

Highways Claimed Rights Insurance

(40)
(40)
(40)

Vehicle Procurement

(20)
(16)
0

Benefits Advice Centre – Rent

(4)
(4)
(4)

Citizens Panel Research post

(20)
(20)
(20)

Raffles Office rent

(9)
(9)
(9)

Capitalisation of Software Licenses

(240)
(240)
(240)

Housing Benefit Overpayments

(100)
(100)
(100)







Gershon Efficiency savings:





Computer Printing

(13)
(13)
(13)

Telephony/Mobile Phone contract

(20)
(20)
(20)

Flexible Working

(40)
(40)
(40)

Reduced Sick leave

(20)
(20)
(20)

Rationalisation of depots

(25)
(25)
(25)

Home Working

(7)
(7)
(7)

Reduced Benefits Admin costs

(19)
(19)
(19)

Rates appeals

(25)
(25)
(25)

Energy Efficiency

(20)
(20)
(20)

New Payroll system

(3)
(3)
(3)

UNIX server rationalisation

(5)
(5)
(5)

Implementation of VOIP

(15)
(15)
(15)

Central Mail & Doc. Image Processing

(20)
(20)
(20)

Rationalisation Grounds Contract

(20)
(20)
(20)







Total Expenditure Reductions

(742)
(842)
(826)







TOTAL RECURRING BUDGET REDUCTION PROPOSALS

(975)
(1,218)
(1,202)

Note 1: The exact amount of the LABGI income to be received will not be notified by the Government until February 2006.

2.3 It is further recommended that the existing budgets set out in Schedule 1 be increased by new spending pressures detailed in Schedules 3 and 4. Full details of all of the proposals are contained within various reports considered by the Executive at various stages during the budget process to date.

Schedule 3 – Recurring Spending Pressures

Recurring Spending Pressures 
Note
2006/07

£000
2007/08

£000
2008/09

£000

Insurance Premium Increase

137
137
137

Concessionary Fares (gross)
1
858
858
858

Members Broadband

10
10
10

2004/05 RSG Amending Report

8
8
8

2005/06 RSG Amending Report

9
9
9

Pay & Workforce Strategy
2
0
1,000
1,000







Shortfall in income projections from fees and charges:
3




Land Charges

36
36
36

Car Parking Charges

14
14
14

Planning Fees

103
103
103

Bereavement Charges

100
100
100

Legal fee income

13
13
13







Total Recurring Spending Pressures 

1,288
2,288
2,288

Note 1: This is the additional cost of introducing a free on and off peak concessionary fare scheme within the District and a 60% concession on other journeys within Cumbria starting or finishing in Carlisle as approved by Council on 17th January 2006. The total cost of the scheme to the Council in 2006/07 will be in the region of £1.5m. However it should be noted that there remains a risk to the Council’s budget that increased take up of the scheme could push costs higher than projected and the Executive will review the scheme after 5 months when actual ridership figures are available.

Note 2: At this stage the implications of the introduction of the Pay and Workforce Strategy has been retained within the forward year projections at £1m per annum.  This is an initial estimate only of the potential impact and a significant amount of work remains to finalise this issue and to investigate ways to contain the impact within available resources.

Note 3: The Executive has considered various reports into projected shortfalls in income that have occurred for a variety of reasons. Decisions have been made to attempt to mitigate the shortfalls, and the net impact contained above is the best estimate of the projections for 2006/07 at the present time. There is a remaining risk that the overall position could improve or worsen further, and the position will be monitored carefully throughout the year.

Schedule 4 – Non-Recurring Spending Pressures 
Non-Recurring Spending Pressures
Note
2006/07

£000
2007/08

£000
2008/09

£000

Pay & Workforce Strategy
1
189
55
0

Member & Officer Corporate Training
2
35
0
0

Events Budget
3
10
0
0

Cleaner Neighbourhood Act/ Environmental Enhancements
4
50
0
0

Discretionary Council Tax relief (net)
5
8
0
0

Total Non-Recurring Proposals

292
55
0


Note 1: This is the additional cost of the implementation process.


Note 2: The Executive proposes a non-recurring budget of £35,000. This will be reconsidered in future years on the receipt of a report from officers on the overall benefits arising from the additional budget.


Note 3: The Executive proposes a non-recurring additional budget to support the existing Events Budget and in particular to enable Pop 2 The Park to take place during 2006/07.


Note 4: The Executive proposes a non-recurring budget of £50,000 to enable some work to commence on the implementation of the Cleaner Neighbourhoods Act and Environmental Improvements pending a report from officers outlining the full implications of the new Act.

Note 5: The additional cost to the Council of awarding discretionary council tax relief to those properties affected by the flood has been calculated at £30,000, with a £22,500 contribution receivable from the County Council.

2.4 As a consequence of the above, the Executive recommends that the Net Budget Requirement for Council Tax Purposes for 2006/07, with projections to 2008/09, be approved as set out in Schedule 5 below:

Schedule 5 – Summary Net Budget Requirement for Council Tax Purposes

2005/06

Original

£000
2005/06

Revised

£000
Summary Net Budget Requirement
2006/07

Budget

£000
2007/08

Proj’d

£000
2008/09

Proj’d

£000



Recurring Revenue Expenditure:






Existing Expenditure(Schedule 1)
15,327
15,909
16,593



 Budget reductions (Schedule 2)
(975)
(1,218)
(1,202)



 New Spending pressures (Schedule 3)
1,288
2,288
2,288

14,461
14,498
Total Recurring Expenditure 
15,640
16,979
17,679










Non-Recurring Revenue Expenditure




572
582
- Existing Commitments (Schedule 1): 
671
550
580



- Spending pressures (Schedule 4)
292
55
0

0
1,535
- Carry Forward
0
0
0

15,033
16,615
Total Revenue Expenditure 
16,603
17,584
18,259










Less Contributions from Reserves:




0

69

(437)
0

32

(437)
Recurring Commitments (Note 1)

- Pay & Workforce Strategy

- Balance 
Pensions Reserve
0

(79)

0
(1,000)

129

0
(1,000)

(92)

0

(572)

0
(2,117)

 0
Non Recurring Commitments

- Existing Commitments (Note 2)

- New Commitments 
(671)

(202)
(550)

(55)
(580)

0

14,093
14,093
Total City Council Budget requirement
15,651
16,108
16,587

317
317
Parish Precepts Est.  -  (Schedule 1)
336
340
350

14,410
14,410
Projected Net Budget Requirement for Council Tax Purposes 
15,987
16,448
16,937

Note 1: This is the projected recurring budget shortfall for which additional savings will be required.  It should be noted that the bulk of the projected shortfall is in relation to the potential impact of the Pay and Workforce Strategy and work will continue to identify ways to keep the potential impact within available resources.

Note 2: Non - recurring Revenue commitments arising from existing approved commitments from earlier years are as follows:

Existing Non Recurring Commitment Approvals
2006/07

£000
2007/08

£000
2008/09

£000

Single Status/Job Evaluation

Rural Support

LSP Officer

North Pennines AONB

Community Sports Development

Housing Strategy

CHA Regeneration

Carlisle Renaissance Team
35

15

28

8

85

120

40

340
35

15

0

0

0

120

40

340
0

0

0

0

0

240

0

340

Total 
671
550
580

2.5 As a consequence of the above and having made the appropriate calculations required under Section 32 of the Local Government Finance Act 1992, the Executive is putting forward a proposal for an increase in Council Tax for 2006/07 of 3.5%. This is set out in Schedule 6 below. 

Schedule 6 – Total Funding and Provisional Council Tax Projections

2005/06


Total Funding and Council Tax Impact 
2006/07


2007/08


2008/09



32,622.9
Estimated Taxbase
33,563
33,658
33,754

£000

£000
£000
£000

14,093

317

14,410
Projected Net Budget Requirement for Council Tax Purposes (Schedule 5):

· City

· Parishes

· Total


15,651

336

15,987


16,108

340

16,448


16,587

350

16,937



(5,391)

(5,694)

(2,942)

(66)

(317)

(14,410)


Funded By:

-     Council Tax Income 

-     Revenue Support Grant

-     National Domestic Rates Grant

-     Estimated Council Tax Surplus

-     Parish Precepts

TOTAL 

(5,740)

(1,573)

(8,193)

(145)

(336)

(15,987)


(5,958)

(10,095)

0

(55)

(340)

(16,448)


(6,185)

(10,347)

0

(55)

(350)

(16,937)



£165.25

£5.59

3.5%
City Council Tax:

Band D Council Tax 

Increase over previous year:                £

                                                            % 

NB:

- The projections are Indicative only for 2007/08 and 2008/09.

- This excludes the impact of the Parish Council Tax proposals in the rural areas.
£171.03

£5.78

3.5%
£177.02

£5.99

3.5%
£183.21

£6.19

3.5%

2.6 It should be noted that the funding projections in Schedule 6 are based upon a provisional Government Grant entitlement of £9.766m for 2006/07 and £10.095m for 2007/08. The final settlement will not be available until early February and depending on the timing of the announcement the final figures will be revised in the budget proposals presented to Council on 6th February. If the final figures are not available at that point, it is recommended that any variation to the settlement figures in the budget proposals be funded from Council Reserves. The projections for 2008/09 have been included at an estimated 2.5% increase.

SECTION C - CAPITAL PROGRAMME 2005/06 TO 2008/09
1.
REVISED CAPITAL BUDGET 2005/06


1.1 The Executive recommends that the revised 2005/06 Capital Programme be approved at £10.531m compared to the original budget of £12.516m as set out in the report of the Director of Corporate Services FS33/05.  The reduction of £1.985m can be summarised as follows:

· Budgets carried forward to 2006/07
(£2,464m)

· Additional 2005/06 schemes

£0.479m

2.
CAPITAL BUDGET 2006/07 TO 2008/09

2.1
The Executive recommends that the estimated Capital Resources available and proposed Capital Programme for 2006/07 to 2008/09 be approved to be financed and allocated as detailed in Schedule 7 and 8 below:

Schedule 7 – Estimated Capital Resources
Estimated Resources
Note
2006/07

£000
2007/08

£000
2008/09

£000

Prudential Borrowing
1
0
0
0

Capital Grants:





· Regional Housing Pot (RHG)
2
(1,503)
(1,503)
(1,503)

· DFG
3
(177)
(177)
(177)

· ODPM (slippage from 2005/06)

(330)
0
0

Capital Receipts:
4




· Opening balance

(5,418)
(1,184)
(1,742)

· Generated in year – General

(1,480)
(500)
(500)

· Generated in year – PRTB

(2,000)
(1,400)
(1,200)

Reserves & Balances:





· Projects Fund
5
(3,315)
(1,839)
(167)

· Renewals Reserve 

(292)
(437)
(437)

TOTAL

(14,515)
(7,040)
(5,726)

Note 1: At this point in time the Council has no need to take on any unsupported (prudential) borrowing due to the level of capital receipts it is currently generating. However, the projections of capital receipts start to reduce considerably after 2009/10 and at this stage, the use of supported borrowing may need to be considered.

Note 2: The funding of supported borrowing has now been removed from the RSG allocation and has been replaced by a separate capital grant funded from the Regional Housing Pot. 

Note 3: The Disabled Facilities Grant allocation will not be announced until late January 2006.The projection is based upon current allocations. Once notification has been received final figures will be revised in the budget proposals presented to Council on 6th February.

Note 4: The capital receipt projections arise from the sale of land and preserved Right to Buy Receipts. The receipts will be used to support the Council’s priorities and in particular sustainable communities and the Housing Strategy. As always the extent to which the Council is meeting its expected capital receipt target will be closely monitored.

Note 5: The potential surplus resources have been adjusted to take account of the Revenue Budget shortfall, which will be a first call on the Projects Reserve. 

Schedule 8 – Proposed Capital Programme

Capital programme
Note
2006/07

£000
2007/08

£000
2008/09

£000

Current Commitments:





Slippage from 2005/06 (see 1.1)

2,464
0
0

Shaddonmill

12
0
0

GIS System

91
0
0

Private Sector Housing Investment
1
768
768
768

Major Repairs to Council Property
1
250
250
250

Vehicles Plant & Equipment
1
293
437
437

Industrial Estate Maintenance
1
200
200
200

Cremator Replacements
1
450
0
330

Desk Top Replacement
1
120
120
120

Housing Strategy (5 Year)
1
1,250
1,250
1,550

Talkin Tarn

710
0
0

Heysham Park

100
154
0

Sheepmount

50
0
0

Total Existing Commitments

6,758
3,179
3,655







New Spending Proposals:





Play Areas
1
50
0
0

Synthetic Football Pitch
1
250
0
0

Renaissance Improvements
1
100
0
0

Environmental Improvements
1
100
40
40

Waste Minimisation
1
905
0
0

Electronic Document Records System
2
353
0
0

CTS/EPS IT System
1
130
0
0

Greystone Community Centre

90
0
0

Chances Park
1
40
0
0

Capitalise Software Licences

240
240
240

Strategic Property Purchase
1,3
1,000
0
0

Total New Proposals

3,258
280
280

TOTAL POTENTIAL PROGRAMME

10,016
3,459
3,935

Transfer to Asset Investment Reserve

(1,000)
0
0

TOTAL POTENTIAL PROGRAMME

9,016
3,459
3,935

Note 1: The budgets identified have been earmarked for the schemes shown, but progression with the schemes will be subject to further reports and approval of the Executive before the release of any monies will be approved.

Note 2: 10% of the budget will be released to progress the detailed business case but any further expenditure will be subject to the approval of the Executive to the business case.

Note 3: It is recommended that an additional £1m be transferred from Capital Receipts to the earmarked Asset Investment Fund in 2006/07 to provide for the purchase of strategic property for the Carlisle renaissance project. The Executive recommends that usage of the Asset Investment Reserve be widened to include this use. A further report will be required to the Executive setting out the proposals for any allocation from the reserve.

A summary of the estimated resources compared to the proposed programme is set out in Schedule 9 below:

Schedule 9 – Summary Capital Resource Statement

Summary Programme
2006/07

£000
2007/08

£000
2008/09

£000

Estimated Resources available (Schedule 7)
(14,515)
(7,040)
(5,726)

Proposed Programme (Schedule 8)
9,016
3,459
3,935

Projected (Surplus)/Deficit in Resources

Transfer to earmarked reserve *

Cumulative year end position

· Projects Reserve

· Capital Receipts
(5,499)

1,000

(4,499)

(3,315)

(1,184)

(4,499)
(3,581)

0

(3,581)

(1,839)

(1,742)

(3,581)
(1,791)

0

(1,791)

(167)

(1,624)

(1,791)

* Refer to note 3 of schedule 8

SECTION D – USABLE RESERVES PROJECTIONS

1.    The Executive recommends, as a consequence of Sections A, B and C detailing the Council’s Revenue and Capital budgets, the overall use of the Councils usable Reserves as set out in Schedule 10 below.

Schedule 10 – Usable Reserve Projections

Council Reserves
Note
Actual

31/03/05

£000
Revised

31/03/06

£000
Projected

31/03/07

£000
Projected

31/03/08

£000
Projected

31/03/09

£000

General Fund Reserve
1
(2,835)
(3,005)
(3,800)
(3,800)
(3,800)

HRA /Benefit Reserve
2
(3,537)
(30)
0
0
0

CTS Reserve

(100)
(50)
0

0

Projects Reserve
3
(3,248)
(4,499)
(3,315)
(1,839)
(167)

Renewals Reserve
4
(2,408)
(1,533)
(1,816)
(1,871)
(1,925)

Pensions Reserve 
1/5
(1,000)
(563)
0
0
0

Asset Investment  Reserve
6
(100)
(1,100)
(2,100)
(2,100)
(2,100)

Lanes Capital Reserve

(236)
(251)
(266)
(281)
(296)

Total Usable Balances

(13,463)
(11,031)
(11,297)
(9,891)
(8,288)

Note 1: The target for this reserve is based on an estimated 20% of Net Revenue Expenditure plus £1m retained for emergencies. This reserve was reduced during 2004/05 when £1m was allocated to support the recovery from the January 2005 floods, but has now been restored to previous levels. This has partly been achieved by transferring the remaining balances on the Pensions reserve and the HRA/Benefit Reserve, which are no longer specifically required. 

Note 2: Following submission of the 2004/05 subsidy claim the estimated cost required to meet the local cost of benefits is now projected at £27,000, however the claim is still subject to audit. It is recommended that  £30,000 be retained in an earmarked reserve pending the formal audit process, the balance being transferred to the General Fund Reserve.

Note 3: The movement on the Projects Reserve is as follows:

Balance as at:
Projected Balance

£000
In Year Revenue Requirement

£000
In Year Capital Requirement 

£000

31/03/06
(4,499)
*1,184
0

31/03/07
(3,315)
1,476
0

31/03/08
(1,839)
1,672
0

31/03/09
(167)



* includes the impact of the transfer to the General Fund Reserve.

Note 4: This reserve is used for the replacement of items of vehicles, plant and general and IT equipment.

Note 5: This reserve was initially set up to as a contingency against the anticipated costs of funding the Pension scheme following the triennial revaluation which could not be met immediately from ongoing revenue budgets. Corresponding savings have been achieved within the revenue budget and therefore the balance on the reserve as at 31st March 2006 has been transferred into the General Fund Reserve.

Note 6: Refer to note 3 of schedule 8.

SECTION E - PROPOSED BUDGET DISCIPLINE 
1.
The Council has adopted a 3-year financial strategy as set out in its Medium Term Financial Plan to assist in the integration of financial planning with the priorities set out in the Corporate Plan. The current medium term financial projections point to a shortfall in the Council’s budgets, which will require additional savings to be identified. In addition, the scope for the Council to continue support for initiatives in future years and to redirect resources to priorities will be dependent on the extent to which the Council is successful in realising and redirecting additional resources. The requirement to identify savings or raise additional income in future years is a continuing pressure facing the Council. In the light of this, the Executive recommends the following Budget Discipline to the Council.

2. In preparation for the 2007/08 Budget Cycle the Executive requests the Town Clerk and Chief Executive to investigate a number of key areas of the Council’s work and produce a series of reports throughout 2006/07 for the Executive.

· The full Council approved stage one of the re-organisation process on 8th November 2005 and work is progressing on stage two. This will involve the Senior Management Team seeking cashable efficiencies to reduce the recurring revenue budget requirement.

· The Council’s improvement plan will be progressed and will have as one of its major actions, the establishment of a value for money (VFM) methodology which will enable the Council to assess how it is achieving best value across all of its services.

· A major potential financial implication for the Council for 2007/08 onwards is the financial implications of the Pay and Workforce Strategy agreed as part of the negotiated three-year pay deal. Currently the projections include a recurring cost of £1m per annum from 2007/08, although this is considered to be a worst case position. Senior Managers will continue to investigate ways as the project progresses to contain the impact within available resources.

· The Use of Resources Profiling Report which was produced as part of the Councils Value for Money self-assessment submission, identifies areas that require further investigation. The Senior Management Team will provide further analysis of these and assess the potential to reduce the revenue burden. 

· Using the information gathered from an initial review carried out by Internal Audit in 2004, it is envisaged that further, more detailed, discussions could be undertaken to explore the possibility of new and/or increased trading and charging opportunities for particular services.

· The Shared Service agenda is currently being investigated and opportunities for sharing services and reducing costs will be explored in ways which ensure that improvement in the services is maintained and increased.

3. Members and Officers are reminded that it is essential to maintain a disciplined approach to budgetary matters and as such:

· Supplementary estimates will only be granted in exceptional circumstances.

· Proposals seeking virement should only be approved where the expenditure to be incurred is consistent with policies and priorities agreed by the Council.

4. In order to continue the improvements in the links between financial and strategic planning, the Strategic Financial Planning Group will continue to meet regularly to progress forward planning on these issues. 

SECTION F – STATUTORY REPORT OF THE DIRECTOR OF CORPORATE SERVICES

 1.       As in previous years the Council is required to set its Budget Requirement.       However there are a number of matters arising from the introduction of the Local Government Act 2003 (Section25) that the Council must also consider:

(i) The formal advice of the statutory responsible financial officer (which for the City Council is the Director of Corporate Services) on the robustness of the estimates included in the budget and the adequacy of the reserves for which the budget provides;

(ii) The Council has to determine what levels of borrowing, if any, it wishes to make under the new Prudential Code that now governs local authority borrowing.

2.
Robustness of the Estimates

Whilst relevant budget holders are responsible for individual budgets and their preparation, all estimates are scrutinised by Financial Services staff, the Senior and Corporate Management Team and the Strategic Financial Planning Group prior to submission to members.  

The Council’s revenue and capital budgets are ‘joined up’ in terms of the cost of the proposed capital programme is reflected in the revenue estimates.  

The Council has no history of overspending against budget, indeed, there has tended to be a degree of underspending.  Improved budget monitoring and base budget procedures are proving effective in addressing this issue. 

However budgeting is an inherently risky business and the year-end position can never exactly match the estimated position in any year.  Areas of specific risk do remain, the main ones in the current three year period under consideration being:

· A major potential financial implication for the Council for 2007/08 onwards is the financial implications of the Pay and Workforce Strategy agreed as part of the negotiated three-year pay deal. Currently the projections include a recurring cost of £1m per annum from 2007/08, although this is considered to be a worst case position. Senior Managers will continue to investigate ways as the project progresses to contain the impact within available resources.

· To improve the accuracy of base budgets and to avoid year end underspending, income budgets have been set at more realistic levels based on usage to date, price increases etc. This does however increase the risk that income budgets may not be achieved as indeed has been experienced during 2005/06. There is also an increasing significant reliance on Grant Income.

· The budgets as presented include an increase in the concessionary fares scheme, which has been enhanced above the statutory minimum scheme proposed by the Government. There is however a significant risk that the projections on ridership and other issues have been understated and that the cost to the Council may increase. This position will be monitored closely during 2006/07.

· The level of interest receipts and return on Treasury Management activities are subject to market rates.  Members are advised of this risk every year but clearly actual interest returns are determined by a variety of factors largely outside the Council’s control.  At over £1.3m, interest receipts are an important element of the Council’s budget.

· Central contingencies – there have been no contingency budgets built in to the existing estimates.  This means that any unforeseen expenditure that cannot be contained within existing budgets will require a supplementary estimate to cover any costs. There is however sufficient reserve balances to cover such events.

· Benefits estimates – whilst the budgeted net cost of benefits is relatively small it is the product of gross expenditure and income of approximately £24m.  Calculation of the budget is also very complex and depends on estimates of a variety of factors in the benefit subsidy calculation. There does remain a risk therefore that the outturn may vary from the budget.

· With regards to the capital budget, the Council is committed to Carlisle Renaissance and a team has been appointed to assist with the delivery. As part of this budget process specific budgets have been earmarked to assist with the delivery of the project but currently there are no earmarked budgets for the actual delivery of the transformational projects. There are also potentially significant capital budget requirements arising from the Tullie House Development plan, Sports feasibility study, Play area strategy and three rivers strategy which currently have no funding allocations.

Taking the above matters into account it is my opinion that the budget presented for Council approval for 2006/07 is sufficiently robust. However this is subject to regular budget monitoring and the necessary steps being taken to resolve the projected deficit for 2007/08 to 2008/09.

3. Adequacy of Reserves

The level and usage of the Council’s Reserves is undertaken annually as part of the Medium Term Financial Plan.  

Whilst viewed in isolation the Council’s Reserves appear very healthy, the appropriateness of the level of reserves can only be judged in the context of the Council’s longer term plans.  The Council’s medium term financial projections show that the Council may have a significant revenue deficit from 2007/08.  This position must be addressed and the Executive has set out in its Budget Discipline how it expects to address this position in preparing for the 2007/08-budget cycle.  Whilst clearly there is a risk that other savings cannot be identified, the Council has a history of identifying savings in the face of difficult decisions, and therefore that risk is considered to be fairly low.  

It is my opinion that Council Reserves are currently at an appropriate level and form a crucial element in the council’s longer-term financial strategy.

4. Determination of Borrowing

The new Prudential Accounting regime enables the Council to borrow subject to meeting criteria of affordability. The draft Prudential Indicators have been established and these will be finalised for Council approval once decisions on the overall Capital Programme have been made. 

For the period under review it has been recommended that borrowing will take place only up to the level of that supported for Revenue Grant purposes and the forward projections include no unsupported (prudential) borrowing. The capital programme for 2006/07 to 2008/09 is largely funded from capital receipts, particularly from the Post Right to Buy Sharing agreement.


There is a risk however in the long-term sustainability of funding the capital programme from a reducing availability of capital receipts over the longer-term.

SECTION G – GLOSSARY OF TERMS
BUDGET 

GROSS – the total cost of providing the council’s services before taking into account income from service related government grants and fees and charges for services.

NET – the Council’s gross budget less specific government grants and fees and charges, but before deduction of RSG and other funding from reserves.

ORIGINAL BUDGET – the budget for a financial year approved by the council before the start of the financial year.

REVISED BUDGET – an updated revision of the budget for a financial year.

NET BUDGET REQUIREMENT FOR COUNCIL TAX PURPOSES – the estimated revenue expenditure on general fund services that needs to be financed from the Council Tax after deducting income from fees and charges, certain specific grants and any funding from reserves.  It is referred to by the Office of the Deputy Prime Minister (ODPM) when deciding the criteria for capping local authority revenue expenditure.

CAPITAL EXPENDITURE - Expenditure on the acquisition of a fixed asset or expenditure, which adds to and not merely maintains the value of an existing fixed asset.

CAPITAL RECEIPTS – the proceeds from the disposal of land or other assets.  Capital receipts can be used to finance new capital expenditure within rules set down by the government, but they cannot be used to finance revenue expenditure.

CONTINGENCY – money set aside in the budget to meet the cost of unforeseen items of expenditure, or shortfalls in income, and to provide for inflation where this is not included in individual budgets.

COUNCIL TAX – the main source of local taxation to local authorities.  Council tax is levied on households within its area by the billing authority and the proceeds are paid into its Collection Fund for distribution to precepting authorities and for use by its own General Fund.

DISABLED FACILITIES GRANT (DFG) (often referred to as SPECIFIED CAPITAL GRANT (SCG) – individual government grants towards capital spending on providing disabled adaptations to housing.  The DFG grant covers 60% of the DFG expenditure with and Local authorities must meet 40% from its own resources.

FEES AND CHARGES – income raised by charging users of services for the facilities.

GERSHON – each Local Authority must produce an efficiency plan in order to achieve efficiency savings set at 2.5% per annum over a three-year period as determined by the Government.

INTEREST RECEIPTS – the money earned from the investment of surplus cash.

NON-RECURRING EXPENDITURE – items which are in a budget for a set period of time.

PRECEPT – the levy made by precepting authorities on billing authorities, requiring the latter to collect income from council taxpayers on their behalf.

PRECEPTING AUTHORITIES – those authorities which are not billing authorities, ie do not collect the council tax and non-domestic rate.  County councils, police authorities and joint authorities are ‘ major precepting authorities’ and parish, community and town councils are ‘local precepting authorities’.

RESERVES – amounts set aside in one year to cover expenditure in the future, which all Authorities must maintain as a matter of prudence. Reserves can either earmarked for specific purposes or general.

REVENUE EXPENDITURE – day to day running costs of the Authority, including employee costs, premises costs and supplies and services.

REVENUE SUPPORT GRANT (RSG) – a grant paid by central government to aid local authority services in general, as opposed to specific grants, which may only be used for a specific purpose. 

NATIONAL NON-DOMESTIC RATE (NNDR) – paid as part of the RSG, this is a levy on businesses, based on a national rate in the pound set by the government multiplied by the ‘rateable value’ of the premises they occupy.  NNDR is collected by billing authorities on behalf of central government and then redistributed among all local authorities and policy authorities on the basis of population.  Also known as ‘business rates’, the ‘uniform business rate’ and the ‘non-domestic rate’.

SUPPLEMENTARY ESTIMATE – an amount, which has been approved by the authority, to allow spending to be increased above the level of provision in the original or revised budget.

TAXBASE – the number of Band D equivalent properties within each Local Authority area used to determine the RSG by the ODPM and to calculate the Council Tax yield by each authority.

VALUE FOR MONEY – a much-used term that describes a service or product that demonstrates a good balance between its cost, quality and usefulness to the customer. A VFM audit takes into account the economy, efficiency and effectiveness of a local authority service, function or activity.
VIREMENT – the permission to spend more on one budget head when this is matched by a corresponding reduction on some other budget head i.e. a switch of resources between budget heads. Virement must be properly authorised by the appropriate committee or by officers under delegated powers.

VOIP – Voice Over Internet Protocol

Reasons for Decision

To forward the Executive's 20006/07 Budget recommendations to the City Council for approval.

EX.008/06
CARLISLE RENAISSANCE (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

The Chairman declared a personal interest in accordance with the Council’s Code of Conduct as he represented the City Council on Cumbria Vision.  He continued to chair the meeting for this item and spoke on the matter under discussion.

Portfolio
Cross Cutting

Subject Matter

The Director of Carlisle Renaissance submitted Report CE.01/06 considering how Carlisle Renaissance can be addressed within the context of the City Council's corporate policy framework and priorities, outlining proposals for its governance and management within the City Council and setting out plans for consultation on the Development Framework and Movement Strategy.

- Policy Framework

The City Council has agreed two corporate priorities for 2006/07 - 

Learning City

Cleaner, Greener, Safer

In addition, the City Council has also recognised the importance of Carlisle Renaissance.

The Director sought formal endorsement of the Carlisle Renaissance Vision and Strategic Objectives as set out in the Prospectus:-

- Vision

"Carlisle will be a vital and attractive place that drives Cumbria's economic, physical and social renaissance.

The Centre of Carlisle will be a catalyst for economic growth with clusters of higher 'value added' employment stimulated by an expanded and enhanced education infrastructure and the development of vibrant high quality mixed use areas.

It will be recognised as one of the most significant tourist destinations within the UK, based on its rich heritage, a diverse and rejuvinated cultural offer and the proximity of stunning rural landscapes.  It will be a beautiful City with quality public spaces and a townscape that sensitively blends contemporary architecture with the historic environment.

Gateways into and movement around the Centre will be improved and Carlisle will be renowned for its beautiful green spaces alongside the rivers Eden and Petteril combined with a bustling and active river frontage along the Caldew on the edge of the City Centre.

Investment within target communities will ensure that they have the capacity to benefit from the transformation of Carlisle and connect with the new opportunities that an urban renaissance will deliver."

- Strategic Objectives

"Establish Carlisle as a Learning City geared towards meeting the future needs of the economy, where educational attainment is consistently improved, with an expanded higher education sector and a focus on fostering entrepreneurialism.

Strengthen the City's economic base by stimulating investment in higher value added business, new business creation and establishing sustainable growth clusters.

Maximise the potential of Carlisle as a major destination for leisure and business tourism with a high quality tourism infrastructure and a range of cultural and leisure activities that build on the City's unique heritage, environmental qualities and geographical location.

Create sustainable communities that are part of Carlisle's renaissance, capable of accessing new opportunities in education, training and employment and able to secure tangible improvements in local housing, health, sport and other services.

Expand the City Centre, orientating it to the south and west, introduce new high quality mixed-use development with improved public realm and create a vibrant waterfront environment.

Improve movement into and around the City for all modes of transport and promote sustainable development that reduces dependence upon car travel."

- Governance and Management

Carlisle Renaissance was within the 'Promoting Carlisle' portfolio of the Leader although it cut across all portfolio areas.

A cross party Working Group had been established at City Council level to support the aims of Carlisle Renaisance and it would be helpful if its Terms of Reference were revised to enable it to operate on a more formal basis.

Members of the cross party Working Group represented the City Council on the joint member steering group with the County Council.  This joint steering group had no formal decision making powers, which remained within the existing decision making structures of the respective Authorities.

At this early stage of reviewing options for the delivery of Carlisle Renaissance, guidance from the ODPM and Government Office North West suggested that an unincorporated partnership structure, based on the joint member steering group model, was likely to be the most appropriate governance mechanism.  However, this guidance also suggested that the private, voluntary and community sectors should be integrated in the decision making process for Carlisle Renaissance.  The establishment of the Carlisle Local Strategic Partnership will provide an opportunity to determine how this can be achieved without diminishing democratic accountability.

The joint members steering group had agreed to establish sub-groups to take forward particular aspects of the Carlisle Renaissance agenda.  The first two related to the Development Framework and Movement Strategy and proposals for the redevelopment of the Rickergate area.  The Executive was requested to nominate representatives and substitutes on behalf of the City Council for these two sub-groups.  Their terms of reference would be submitted to the Executive in due course.

The City Council had not yet adopted any formal position in respect of either its ownership or operational activities in the Rickergate area.  The Executive was requested to agree to a review of options for the relocation of the City Council from the Rickergate area as part of the ongoing review of Corporate Assets.

The Director further reported that it was necessary to integrate Carlisle Renaissance into the work of the Overview and Scrutiny Committees and the Overview and Scrutiny Management Committee would be asked to determine how best this could be achieved.

The City Council continued to convene and chair a Task Group of public sector partners who have already made a financial contribution to Carlisle Renaissance initiatives.  This Group provided technical support, advice and guidance on Carlisle Renaissance and maintained an important link to regional and central Government.

The Director then updated the Executive on progress with making appointments to the delivery team for which funding had been profiled at £340,000 per annum over the 2006/07 to 2008/09 financial years.  Progress in making these appointments had been better than expected and some of the expenditure will fall into the current financial year.  The Executive was requested to agree that budgets can be reprofiled as necessary over the three year period subject to the overall budget of £1.02m not being exceeded.

- Consultation

The Director reported on the consultation arrangements for Carlisle Renaissance and an analysis of initial feedback on the Prospectus was submitted.

A Consultation Advisory Group has been established to work with the consultant team to prepare and implement a consultation plan for the Development Framework and Movement Strategy.  Membership of the Group includes Officers from both Authorities and representatives of Carlisle Housing Association.

A programme of consultation activities was planned from 23 January to 10 February 2006 across the City intended to secure a sample of views and ideas from across the resident and business community, elected members and stakeholder organisations from the public, community and statutory sectors.  This would be the first of a two stage consultation on the Development Framework and Movement Strategy.

A report was being prepared by the Director of Development concerning the integration of the Strategy and associated consultation activities into the Local Plan process.

The Leader considered that it was important to grasp the opportunites for Carlisle in order to make improvements to the City.  The City Council would take the opportunity to look at its operational base and land holdings in Rickergate within the context of an overall picture for the potential redevelopment of the Rickergate area as a whole.

He further reported that Cumbria Vision had recommended to the North West Development Agency an allocation of £1m funding towards Carlisle Renaissance although it was expected that this would include initiatives aimed at improving Carlisle South.

Summary of Options Rejected

None

DECISION

1.  That the Executive endorses the Vision and Strategic Objectives of Carlisle Renaissance as set out in the Prospectus.

2.  That the membership of the sub-groups of the Carlisle Renaissance Joint Members Steering Group be approved as follows:-

(a) Rickergate Sub-Group - Councillors Firth, Allison and Weber;

(b) Development Framework and Movement Strategy Sub-Group - Councillors Bloxham (to act as Chairman as relevant Executive portfolio holder), Allison and Bradley, together with one County Councillor;

It is further agreed that substitutes may be used at Sub-Group meetings.  

3.  That the progress in integrating Carlisle Renaissance into the work of the Overview and Scrutiny Committees be noted.

4.  That it be agreed that the approved budget for Carlisle Renaissance can be reprofiled as necessary subject to the overall budget not being exceeded.

5.  That it be agreed to review options for the relocation of the City Council from the Rickergate area as part of the ongoing review of corporate assets.

6.  That progress on the consultation programme for the Development Framework and Movement Strategy be noted.

7.  That the Director of Carlisle Renaissance and relevant Officers be requested to hold discussions with partner organisations on ways to invest the £1m funding potentially available from Cumbria Vision in 2006/07 towards Carlisle Renaissance, including initiatives for Carlisle South.

Reasons for Decision

To enable the City Council to agree the policy context, governance and management arrangements for Carlisle Renaissance and progress aspects of the Renaissance Agenda.

EX.009/06
FORWARD PLAN (Non-Key Decision)

Portfolio
Various

Subject Matter

The Forward Plan of key decisions of the Executive covering the period 1 February to 31 May 2006 was submitted for information.

Summary of Options Rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.010/06
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by the Head of Member Support and Employee Services were submitted.

Summary of Options Rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.011/06
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFLIO HOLDERS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of a decision taken by the Corporate Resources Portfolio Holder was submitted.

Summary of Options Rejected

Not applicable

DECISION

That the decision, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.012/06
JOINT MANAGEMENT TEAM - MINUTES (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meetings of the Joint Management Team held on 13 and 27 October and 24 November 2005 were submitted for information.

Summary of Options Rejected

Not applicable

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.013/06
CORPORATE ASSETS - REVIEW PROGRESS (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Director of Development Services submitted Report PS.02/06 updating the Executive on progress with the review of corporate assets in the light of Carlisle Renaissance and seeking approval to the funding of the next steps in the development of the business case.

The release of £100,000 from the Asset Investment Reserve was sought in order to undertake specific work as follows:-

- engaging surveyors to undertake acquisition negotiations on behalf of the Council, particularly in relation to Carlisle Renaissance;

- engaging surveyors to review some of the Council's operational accommodation where it is required for Carlisle Renaissance;

- engaging surveyors to continue to assist with the asset review process;

- providing legal, financial, planning and other specialist advice which may be required.

The outcome of the above work would be reported back to the Executive, once it has been consulted upon through the Corporate Resources Overview and Scrutiny Committee.

Summary of Options Rejected

None

DECISION

1.  That the Executive notes the progress being made with the review of corporate assets.

2.  That the sum of £100,000 be released from the Asset Investment Reserve to undertake further work on the Asset Review, subject to the agreement of detailed proposals with the Finance and Resources Portfolio Holder.

Reasons for Decision

The Executive noted the progress with the asset review and agreed to release resources for the next steps in the process.

EX.014/06
GRANT FOR LEISURE - BELAH COMMUNITY CENTRE (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report ECD.26/05 concerning an application for grant assistance from the Belah Community Centre Management Committee towards the cost of renewing the ceiling and redecorating the main hall.  The total cost of the work was £6,100.

Councillor Knapton, Health and Community Activities Portfolio Holder, recommended that a grant of £3,500 be awarded from the Grants for Leisure Budget.

Summary of Options Rejected

None

DECISION

That a grant of £3,500 be awarded from the Grants for Leisure Budget towards the cost of renewing the ceiling and redecorating the main hall at Belah Community Centre.

Reasons for Decision

The award of a grant will assist the Belah Community Centre Management Committee to undertake enhancement works at the Centre in order to attract more users.

EX.015/06
EQUALITIES (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Acting Head of Strategy and Performance submitted Report SP.01/06 outlining progress of the Council in meeting its statutory duties in relation to race and disability.

- Equality Impact Assessment

The City Council was working with Trinity Developments on a pilot project to identify a practical approach to introducing equality impact assessments.  This was to be undertaken in three stages and stage one had now been completed.  The second stage requires consultation with service user groups in ethnic minority communities and amongst other groups.  It was anticipated that this would be completed in two months.

- The Equality Standard for Local Government - Level 1

One of the requirements of Level 1 of the Equality Standard, which the Council has targeted for achievement by March 2006, is to have agreed a commitment to formulate and adopt a comprehensive equality policy.  This policy would cover how we run our services, how we employ people and how we exert influence.  Ideally, the Council needs to consult the local community on the content of this policy.  The Council would seek the views of community groups on the content of any policy as part of the Impact Assessment pilot.

In order to fulfil the requirements of Level 1 of the Equality Standard for Local Government, the Council needs to know at what level it is currently operating.  An audit of current performance will provide an evidence base for performance indicators and will also identify what is needed to meet targets.  

Work has begun to identify those activities/functions that the Council carries out that have an impact on the Council’s race equality duties.

- The Duty to Promote Disability Equality

There was a duty on all Public Authorities, when carrying out their functions, to have due regard to the need to:

-  Promote equality of opportunity between disabled persons and other persons;

-  Eliminate discrimination that is unlawful;

-  Eliminate harassment of disabled persons that is related to their disabilities;

-  Promote positive attitudes to disabled persons; 

-  Encourage participation by disabled persons in public life; and

- Take steps to take account of disabled person’s disabilities even where that means treating disabled persons more favourably than other people.

The Disability Discrimination Act 2005 gives the Council a specific duty to draw up a Disability Equality Scheme, identifying what the City Council will do to meet the general duties of the Act, including an outline of the Council’s approach to Impact Assessment.

There are a number of groups locally with whom the City Council will be seeking to work co-operatively to draw up a Disability Equality Scheme including the Carlisle Access Group, the local sub-group of the Cumbria Race and Diversity Partnership and the Partnership itself.

The Acting Head of Strategy and Performance further recommended that the Community Overview and Scrutiny Committee be requested to monitor progress with the above initiatives.

The Executive, in agreeing to the recommendations contained in the report, considered that it was essential for staff to be involved and trained in equality issues and for any relevant Council procedures to be amended.  The Executive also wished for the training on equality issues given to the Community Overview and Scrutiny Committee to be offered to all Members of the Council.

Summary of Options Rejected

None

DECISION

1.  That the need for urgency in progressing the Impact Assessment Pilot be noted.

2.  That it be agreed to consult community representatives and groups on the content of a comprehensive Equality Policy for the Council and a commitment to an audit of current performance.

3.  That it be agreed to begin discussions with groups locally to develop a Disability Equality Scheme, once the Impact Assessment pilot has been completed.

4.  That the report be referred to the Community Overview and Scrutiny Committee with a request that the Committee assist in monitoring progress on the above actions.

5.  That training on equality issues be offered to all Members of the City Council.

Reasons for Decision

To ensure that the Council fulfils its statutory duties to promote equality of opportunity and good race relations and to prevent unlawful discrimination, and to meet the Local Government Equality Standard target by March 2006.

EX.016/06
EXECUTIVE MEETING WITH THE PARISH COUNCILS (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meeting between the Executive and the Parish Councils held on 28 November 2006 were submitted for information.

Summary of Options Rejected

Not applicable

DECISION

That the Minutes, attached at Appendix D, be noted.

Reasons for Decision

Not applicable

EX.017/06
LOCAL COUNCIL TAX DISCOUNTS - FLOODED PROPERTIES (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits submitted Report RB.14/05 updating the Executive on the properties vacated or part vacated as a result of the January 2005 floods.  As at 9 January 2006, 28% of flooded domestic properties were still empty or subject to investigation on status.

Further measures are being put in place to assist flood affected residents who were unable to reoccupy their own homes by 8 January 2006 when the 12 month uninhabitable exemption expired.  These measures would enable them to claim an additional six months exemption due to delays in commencement of refurbishment work.

It was anticipated that approximately 109 properties will still be empty at 31 March 2006.

The City Council, in July 2005, agreed to a local Council Tax discount being applied in respect of occupied dwellings where the ground floor living accommodation was uninhabitable due to the January 2005 flood.  This covered the 2005/06 financial year.  Up to 38 occupiers, out of 154 granted a local flood discount, were likely to still be living upstairs as at 1 April 2006.  Under the circumstances, the Executive was requested to consider extending the local flood discount to cover the 2006/07 financial year.

The cost of granting a local flood discount had to be met in full by the Billing Authority.  However, the County Council had agreed to make a voluntary contribution of 75% of the cost of granting flood discounts up to a maximum of £50,000.  The financial cost of extending the local discount would be approximately £4,750 based on householders continuing to live upstairs for an average of a further six months.

The total cost of granting local flood discounts at £34,750 (£30,000 in 2005/06 and £4,750 in 2006/07) was within the original budget agreed of £75,000, with 75% being met by the County Council.

The Executive, in supporting the recommendations, considered that it was important for the Council to support those residents who were still affected by the aftermath of the flooding.  The financial support being given by the County Council was also welcomed.

Summary of Options Rejected

None

DECISION

1.  That the locally defined discount for flood victims remaining in their own home be extended to 31 March 2007.

2.  That the locally defined definition be re-specified as "occupied dwellings where the ground floor living accommodation is uninhabitable due to the flood.”

3.  That it be agreed to grant the 25% discount to qualifying Council Taxpayers for 2006/07.

Reasons for Decision

The Executive agreed to the use of powers under Section 76 of the Local Government Finance Act 2003 to grant local discounts to residents affected by flooding who remain in their own homes.

EX.018/06
INFORMATION AND COMMUNICATIONS TECHNOLOGY STRATEGY - RELEASE OF FUNDING (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

The Head of Customer and Information Services submitted Report CIS.19/05 seeking the release of funding to commence the ICT Desktop replacement project which will allow a replacement programme for desktop computers across the whole Council to be implemented over a three to four year period.  In addition, the programme would also allow the Council to sign a Microsoft Enterprise Agreement that will entitle the City Council to use all the latest versions of Microsoft desktop software during these three years.

Capital funding of £120,000 per annum for three years was available and the release of the first year's funding was sought.

Summary of Options Rejected

None

DECISION

That the release of £120,000 capital funding be approved for the ICT Desktop Replacement Project.

Reasons for Decision

The release of allocated capital funding will enable the ICT Desktop Replacement Project to commence.

EX.019/06
WI-FI IN CARLISLE (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

The Head of Customer and Information Services submitted Report CIS.18/05 detailing a scheme to improve the electronic infrastructure available in Carlisle to enable a number of locations in the City to be Wi-Fi enabled.

Wi-Fi is short for wireless fidelity, a system through which devices may make a broadband connection, through local access points and wireless networks, to the internet.

As part of the 2005/2006 Budget, the Council approved a capital sum of £20,000 to improve the Wi-Fi infrastructure in the City.

The purpose of the project is to ensure that an affordable Wi-Fi service is developed within Carlisle available from as many access points as possible to ensure the widest audience.  This would be achieved by seed funding a network of 20 access points in key locations.  

Action had been taken to find a partner who had both experience of projects of this nature and had a business model that ensured sustainability beyond the first year. 

Due to the specialised nature of the project, and the City Council's specific requirements, Telegeneration was considered to be the only suitable company in a position to take this project forward.  Telegeneration has experience in launching similar services in other UK cities, for example, Nottingham and Preston.  Following discussion with the Director of Corporate Services, it was agreed to invite a single tender from this company in accordance with Paragraph 4(2)(b) of the Contract Procedure Rules.

The project for Carlisle will establish 20 access points, each with a range of 30 metres in an enclosed area and up to 90 metres in an open situation, though this can vary greatly depending on local topology. 

A critical decision to be taken as part of the project is where those access points are to be located.  These sites are normally set up in hot spots i.e. areas where activity is highest.  The service is a subscription service and by siting the access in strategic locations, subscription revenue makes the service sustainable and funds the expansion of the service. 

The development of City wide Wi-Fi networks in other Cities and towns has been dependent upon engaging educational institutions and persuading them to develop campus wide Wi-Fi networks.  This has generated the necessary traffic to enable the network to be rolled out to locations in those cities with less traffic thereby achieving full City wide coverage.

In Carlisle, in view of the developing direction of higher education, the educational establishments are more cautious about committing capital to a scheme such as this.  Therefore, as part of the project, Carlisle will fund 4 of the 20 sites on campus locations in order to encourage student take-up.

Discussions are taking place with other organisations in Carlisle to determine their suitability as hot spot locations and which will generate sufficient revenue to facilitate the implementation at sites in other areas.

Discussions are on going with other potential partners to see if they would be prepared to fund access points within the Carlisle area in order to extend the range and coverage of the initiative.

The process of planning, installation and maintenance of these sites will be carried out entirely by Telegeneration.  They will bear all the operational costs during the first and subsequent years.  Although Carlisle will fund the capital cost of the initial hot spots, any risks associated with the service will rest with Telegeneration.  There will be no on-going revenue cost to the Council.

The subscription service being offered by Telegeneration is available through daily, weekly, monthly and yearly subscriptions.  The subscription rates are significantly cheaper than those offered by other national providers. 

This pricing, along with their proven record in projects like this, was a significant factor in selecting Telegeneration to provide the Wi-Fi service in Carlisle. Additionally, no other provider in Carlisle has any significant presence or offers the coverage that will arise from the Telegeneration rollout.

Telegeneration are currently working on a marketing and publicity strategy with the Council’s Communications Team.  

Once the project is approved the installation of the service would commence and be completed within the first quarter of 2006 with a launch date still to be agreed.

Summary of Options Rejected

None

DECISION

1.  That the release of £20,000 capital funding included in the 2005/06 Capital Programme for this City Wi-Fi initiative be approved.

2.  That the manner in which the project is to be progressed to establish a Wi-Fi infrastructure in Carlisle be endorsed.

Reasons for Decision

The Executive agreed to the release of capital funding to establish a City Wi-Fi initiative in Carlisle.

EX.020/06
PRIMARY CARE TRUST CONSULTATION - CUMBRIA AND LANCASHIRE (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Acting Head of Strategy and Performance submitted Report SP.04/06 concerning a consultation by the Strategic Health Authority on three options for the future of Primary Care Trusts in the region.

There are currently 13 Primary Care Trusts in Cumbria and Lancashire.  The Department of Health has asked the Strategic Health Authority to consult on three options and were only seeking views on the three options stated:

Option 1 - Four Primary Care Trusts

Blackburn with Darwen; Blackpool; Lancashire; and Cumbria

Option 2 - Five Primary Care Trusts;

Blackburn with Darwen; Blackpool; Morecambe Bay; Lancashire (excluding Lancaster City Council boundary); and North Cumbria;

Option 3 - Six Primary Care Trusts

Blackburn with Darwen; Blackpool; Cumbria; Lancaster; Fylde, Wyre, Burnley, Rossendale, Pendle, Hyndburn and Ribble Valley; and West Lancashire, South Ribble, Chorley and Preston; 

The changes introduce new roles for Primary Care Trusts including a new approach to commissioning, i.e. the process by which the NHS spends its money to ensure quality, fairness and value for money.  It is envisaged, that under this new approach, GPs will have access to a commissioning budget and will lead developments that will produce more responsive local services.  Expected cost savings, on management and administration, will be re-invested in clinical services.

Primary Care Trusts will be measured against Department of Health criteria including improved co-ordination with social services, improved health and reduced inequalities through influencing Councils and more public involvement in planning and delivery of local health care.

Savings of £250m must be delivered nationally in management and administration costs, including £10m in Cumbria and Lancashire.

Closing date for the consultation is 22 March 2006.  The Strategic Health Authority Board will meet on 10 April 2006 to agree a recommendation to go to the Secretary of State.

Summary of Options Rejected

None

DECISION

That the matter be referred to the Community Overview and Scrutiny Committee for comment and a further report be submitted to the next meeting of the Executive.

Reasons for Decision

To respond to the consultation on the future of Primary Care Trusts in the region.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information as defined in the Paragraph number (as indicated in the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.021/06
DISPOSAL OF LAND AT LONGTOWN FOR A MEDICAL CENTRE (Non-Key Decision)

(Public and Press excluded by virtue of Paragraph 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

The Director of Development Services submitted Report PS.03/06 updating the Executive on negotiations with the developer selected by the NHS to develop a site at Longtown as a new medical centre.

The Executive had agreed to the site being disposed of on the basis of a long leasehold but it has not proved possible to agree a price on the basis of a leasehold disposal.

An alternative method of securing the scheme would be by way of a freehold sale with an appropriate covenant to ensure the land was used for a medical centre.  This possibility had been discussed with the developer who had expressed a wish to proceed on this basis.

The Head of Property Services sought authority to dispose of the freehold of the land at market value.

Summary of Options Rejected

Disposal of the site by leasehold was rejected.

DECISION

1.  That the current position on negotiations with the developer for the sale of the site be noted.

2.  That the Executive approves the disposal of the site on the basis of a freehold interest, subject to final terms to be agreed by the Head of Property Services.

Reasons for Decision

The Executive authorised the disposal of the site at Longtown on the basis of a freehold interest at market value on terms to be agreed by the Head of Property Services.

(The meeting ended at 1.45pm)

