3. Affordability & Balancing the Housing Market

Issues
Actions
Targets
Milestones
Outcomes
Action Owner & Support
Resources

3.1 Substantial property price increases in Carlisle, 90% in 2 years & 54% in 12 months to June 2004, & lower than average wage levels, mean local people unable to get onto the property ladder; price rises mean that even discount schemes are becoming unaffordable

3.2 Impact on labour market and building and sustaining broad economic base when house prices restrict movement of labour, particularly young people


Strengthen section 106 policy in Local Plan in collaboration with planning to secure affordable / shared ownership units and / or commuted sums on new developments

25-30% of developments to be affordable/social units and/or ‘commuted sum’ payments; based on need and site development cost



A rise in affordable housing that is appropriate for the needs identified, i.e. family homes, homes in rural areas

Housing aspirations of local people satisfied  through outright / shared home ownership 

Affordable homes retained for perpetuity through shared ownership and homes to rent (as opposed to discount schemes)

Community Plan objectives: 1, 2, 3, 4, 5, 6, 

Corporate Plan promises: 1, 2, 3, 4, 5
Kamla Pattni, Carlisle City Council

Tel 01228 81723 

e-mail: KamlaP@carlisle.gov.uk

£100,000 per annum potential commuted sums

£4million from Regional Housing Board for the sub-region for affordable housing 2005 depending on scheme(s) put forward

Potential £4million 2006

£100,000 capital bid for grants to RSLs, yrs 1-4

3.3 Escalation of Right to Buy since LSVT
 has meant a reduction in social, rented accommodation, especially family homes (around 700 total) 

3.4 A number of neighbourhoods unsustainable due to a range of social & economic factors leading to low demand for social housing
Produce a development plan which seeks to redress balance of social housing options 
Within development plan for CHA
Plan produced by December 2004
Ways in which the offer of social, rented housing may be improved are identified to increase availability of accommodation, especially family homes, to meet need

Community Plan objectives: 1, 2, 3, 4, 5, 6, 

Corporate Plan promises: 1, 2, 3, 4, 5
Laurie Brewis, Carlisle Housing Association
Plan commissioned by CHA

Bid to Housing Corporation 

Land for development
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3.5 Cumbria not seen as a priority area in the Northern Way Strategy, 2004, i.e. a peripheral rather than Core City area, so some potential funding streams restricted

3.6 Housing Corporation’s “total cost indicator thresholds
” leads to difficulties in putting together viable schemes
Lobby at sub regional level so Cumbria’s needs, including Carlisle, reflected in Regional Housing Strategy, currently being reviewed. To put particular emphasis on total cost indicator thresholds


Draft regional statement submitted October 2004
Draft Regional Housing Strategy published November 2004
Housing priorities of Cumbria recognised in Regional Housing Strategy to help secure additional £s resource

Carlisle (& sub-region) builds track record on delivering schemes

Community Plan objectives: 1, 2, 3, 5, 6, 8

Corporate Plan promises: 1, 2, 3, 4, 5


Simon Taylor, Carlisle City Council


Existing staffing resource but with additional support from Audit Commission & GONW
 through Cumbria Housing Improvement programme & Achieving Cumbrian Excellence programme (ACE)


Sign-up to development of housing strategy for the sub-region 
Formal commitment from Carlisle, January 2005


Within project plan for strategy, 2005 onwards




3.7 Planning constraints mean moratorium on [open market] rural house building reduces to zero number of new homes developed 


Continue to progress housing developments in  rural areas; Longtown- permission granted;

Burgh by Sands & Cumrew – may come within “exceptions” scheme
4 affordable units developed Longtown, 2004-2005

8 units developed Burgh by Sands, 2005-2006

Carry out housing needs survey, Cumrew, June 2005
Submission to Housing Corporation to support Longtown, December 2004 

Burgh by Sands bid,

June 2005
Increase in affordable housing in rural areas leading to more sustainable communities

Housing needs survey to inform future development plans

Community Plan objectives: 1, 2, 3, 5, 6, 8

Corporate Plan promises: 1, 2, 3, 4, 5

 
Kamla Pattni Support from Impact (Longtown) & Two Castles (Burgh by Sands)
Housing Corporation £s -support to be determined
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3.8 There is insufficient information on housing need, especially rural & BME population, young and older people

Work in the sub-region to develop a robust database of evidence of housing need that may be used with other intelligence on demographics, employment, crime and disorder, health, etc


To be agreed in the sub-region by the project group

To review & update the database on an ongoing basis, but at least annually
Enabling Officer in post, September 2004 (temporary)

For Carlisle:

Phase 1 – Morton area, October 2004

Phase 2 – Stanwix, Upperby & up to 3 rural parishes, April 2005

Database reviewed & updated April 2006
Greater understanding of housing needs for the council & its partners in Carlisle & in Cumbria

More robust negotiations possible with private house builders in determining Section 106 agreements, based on need & priorities

More robust proposals for funding to the Housing Corporation (and others) for schemes based on need and priorities

Greater understanding of broader well-being and contribution to sustainable communities, particularly the impact that housing can have

Community Plan objectives: 1, 5

Corporate Plan promises: 4, 5


Simon Taylor, Carlisle City Council
Existing housing & planning staff within the 6 Cumbrian districts & Cumbria County Council


Work with other agencies, especially social services, health, social & private rented sector & lenders to improve intelligence about housing markets and need









Link to Cumbria wide Race & Diversity group to improve information on needs of minority groups
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Actions
Targets
Milestones
Outcomes
Action Owner & Support
Resources


Establish methodology to carry out research with new recipients of Council Tax bills


Survey 50% new recipients by April 2006
Survey 10% new recipients by April 2005
As above
Kamla Pattni
Existing staffing resource

4. Monitoring & Evaluation



Issues
Actions
Targets
Milestones
Outcomes
Action Owner & Support
Resources

4.1 The action plan to deliver the Housing Strategy for Carlisle should be regularly monitored and reviewed to check on progress 

The action plan should be updated to reflect targets achieved and changing local, regional and national priorities 


Review governance arrangements for the delivery and performance management of the strategy and action plan including a review of the roles and functions of individual partners, officers and groups, such as the internal and external Housing Strategy groups

Regularly review progress of action plan; each action owner to provide updates to review group

Update as; 

-targets  and milestones achieved 

-new priorities and opportunities emerge

-evidence of changing needs & demographics is gathered
Review governance arrangements by March 2005 including membership and terms of reference for housing strategy group(s)

Progress reviews held every 3 months to raise awareness of issues for all stakeholders 

Annual review of priorities and resources to update action plan
Housing strategy review group(s) in place March 2005

1st review July 2005 & every 3 months thereafter 

First annual review in time for budget process 2005-2006, November 2005
Priorities that were identified to deliver a better housing service to the people of Carlisle are delivered, improving general health & well-being

Success may be celebrated as targets achieved

New priorities are identified that reflect  changes in the internal & external environment

Community Plan objectives: 5

Corporate Plan promises: 4, 5
Chair of Housing Strategy group
Housing Strategy group(s) including Carlisle City Council & strategic partners

Key: 

Community Plan objectives

1. Communities - to ensure that people from all sectors of our local communities have equal access to services represented by the Local Strategic Partnership; that all our communities are safe and attractive and that participation and influence in the decision-making process across all sectors is significantly increased.

2. Health and Well-being – to improve the health and well-being of our communities by reducing health inequalities, promoting healthy living and supporting locally accessible, high quality health care.

3. Economy – to support and develop and economically sustainable and prosperous area where investment is encouraged, skills are developed and retained and new and existing businesses are supported. 

4. Young People – to provide a framework where children and young people can thrive and improve their life chances.

5. Housing – to support the development and maintenance of decent, affordable housing and related services which meet the needs of local people and support economic and community development.

6. Environment – to protect and enhance our environment

7. Transport – to assist in the development of an effective, accessible and sustainable transport system.

8. Promoting Carlisle and Eden – to promote the heritage and unique qualities of the area both locally, nationally and internationally.

Corporate Plan promises

1. To ensure Carlisle is a safe and attractive place where people are included and feel they belong.

2. To develop a sustainable economy.

3. To manage our environment responsibly.

4. To improve local housing, health and well being.

5. To provide sound Council management.

� Large Scale Voluntary Transfer [of Council owned housing stock]


� The Housing Corporation’s method of assessing costs related to house development in different parts of the country; includes cost of land, house building, etc


� Government Office North West





