
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 6 DECEMBER 2007


CROS.147/07
COUNTER FRAUD AND CORRUPTION POLICY

The Head of Revenues and Benefits submitted report  CORP.66/07 advising that under the Use of Resources Key Lines of Enquiry the Council was required to operate counter fraud and corruption ‘good practices’ to avoid fraud entering into Council business.

He reported that whilst the Council had facilitated and followed good practice to counter fraud it had never drawn up a formal policy to incorporate the practices and procedures which were in place to prevent, investigate, detect and deter fraud.  A Counter fraud and Corruption policy had been drafted to incorporate the good practices currently followed within the Council and a copy of the draft policy was attached to the report for Members' consideration.

The Head of Revenues and Benefits added that a gap analysis had been undertaken to assess the Council's prevention, detection and deterrence practices and procedures against those set out in the Policy and an action plan had been drawn up to address any gaps identified.  The main requirement set out in the Action Plan was to create a better anti-fraud culture within the Council, particularly by communication, training on the policy and good practice.

The Head of Revenues and Benefits drew Members attention to the decision of the Executive (EX.277/07) on this matter that,

“1.
financial and legal implications be included in the report before it was scrutinised by the Corporate Resources Overview and Scrutiny Committee.

2.   
it be noted that the report, together with any comments after scrutiny, would be re‑submitted to the Executive on 17 December 2007 before being considered by the full City Council on 15 January 2008.”

A Member felt it would be useful if some thought could be given to clarifying the potential audience of the policy document as, if the audience was outwith the City Council then it would be helpful to give some further definitions of the terms which had been used and clarify the aims of the policy by giving examples the above.  He felt that the policy document as it currently stood was a good document in that it explained the policy and was clear.  A Member also commented that the Action Plan provided an analysis of what the Council was doing or should be doing in the future, however as many of the actions had either been carried out or were to be carried out imminently, it would probably be helpful for the Committee if they received an annual report on the operation of the policy with some indicators of the type and frequency of incidents which Officers had used the policy to address rather than monitoring the implementation of the Action Plan.

Mr Mason agreed that it would be possible to provide examples of the types of fraud which the policy was aiming to address, together with examples of incidents.  He also cautioned that it would be important to maintain some  anonymity in the reporting procedure and agreed that information on the numbers and types of incidents could be provided. 

Mr Mason further added that the report had been due to be submitted to the meeting of the Executive on 17 December 2007, but as further work was now required on the drafting of the policy and provision of further information, he would liase with the Leader of the City Council with a view to delaying the consideration of the matter by the Executive for a further cycle.

Members also suggested that in terms of an annual monitoring report on the policy it would be useful to receive information as to the actual amount of money which had been saved by the Council adopting the policy.

RESOLVED – (1) That the Counter Fraud and Corruption Policy as attached to Report CROP.66/07 be referred to the Executive at its future meeting, subject to the Director of Corporate Services amending the policy to clarify the terms and rationale of the policy by the provision of additional narrative with regards to the types of fraud together with examples, and 

(2)
That the Director of Corporate Services report annually to the Corporate Resources Overview and Scrutiny Committee on the operation of the policy with an indication of the type and frequency of incidents which the policy had been used to address and an indication of the amount of money which had been saved by the use of the Counter Fraud and Corruption Strategy.







