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IOS.62/05
IMPROVING THE ENVIRONMENTAL PERFORMANCE OF THE COUNCIL

The Executive had on 13 June 2005 considered a resolution from this Committee concerning the environmental performance of the Council (Minute IOS.33/05 refers).  The Executive’s decision was –

“1.  That a report on the environmental performance of the City Council is to be submitted to the Infrastructure Overview and Scrutiny Committee on 23 June 2005, the impact of the January floods for the environmental working of the City Council had led to the delay in producing the report.

2.  That the environmental performance of the Council is a priority area under the Cleaner, Greener and Safer refined corporate priority upon which the Executive is currently consulting with Overview and Scrutiny Committees.”

Further to the above, the Sustainability Manager presented report CTS.20/05 on improving the environmental performance of the Council.

Over the years the Council had implemented a variety of practical initiatives that had helped to reduce the impact of its actions on the environment.  Considerable progress had also been made as regards the adoption of energy efficient measures in Council buildings.  Conversely, however, little progress had been made in ensuring that the Council’s corporate procurement took account of the issue of sustainability.  Likewise, whilst some small scale projects to limit the impacts of the Council’s vehicle fleet had been introduced, there was no authority wide green transport plan.

Mr Gardner proposed that initially the Council should adopt the model produced by the Cumbria Business Environment Network (BEN) as a ‘stepping stone’ towards the more widely recognised environmental management standards.  The BEN model provided a framework within which the Council’s environmental performance could be monitored and improved in a systematic and methodical manner.  He added that the Council had been an active partner in BEN since its inception and, as such, it seemed only right to demonstrate support by adopting it.

BEN’s environmental management system had three levels (Bronze, Silver and Gold).  To date the model had been piloted by Commercial and Technical Services who had been awarded a Gold award in recognition of the procedures that were in place and the initiatives undertaken to limit the environmental impact of its activities.  Whilst many of those procedures related to statutory requirements (e.g. the disposal of hazardous materials), the award recognised the development of new initiatives (e.g. household garden waste collections) designed to make service delivery more environmentally sustainable.

In order to extend those benefits to the remainder of the Council’s Business Units it was proposed that the BEN model be implemented authority wide.  For it to be effective would require the active commitment and involvement of all Business Units and for a senior ‘champion(s)’ to be appointed to provide the necessary leadership and credibility.  It was further proposed that the Executive Management Group be charged with overseeing and managing the process and that progress of the initiative be regularly reported to future meetings of this Committee.

Mr Gardner added that the waste agenda was so large that a restructure was proposed to split that from the Sustainability Manager’s role.  It would involve the creation of a temporary post to lead the change and split the waste agenda.

In considering the matter Members raised the following issues – 

(a) In response to a Member’s questions, Mr Gardner explained that BEN was viewed as a stepping stone to EMAS.  EMAS was more onerous and had originally been specifically designed for industry and did not, therefore, sit well with local authorities.  There were fundamental differences between how Commercial and Technical Services (CTS) implemented BEN and the manner by which it should be done authority wide.  In CTS it related to an external auditor coming in and producing a shopping list for adoption.  It would, however, be a mistake to bring in consultants for the rest of the authority since it would be more positive if undertaken and owned by Council staff.  The EMAS Group did not work in the past because the Officers involved were not sufficiently senior. 

(b) A Member referred to the previous requests for a base audit and green travel plans.  She queried how that would be done.

Mr Gardner replied that the Sustainability Manager would be responsible for ensuring that the BEN model was implemented after the split.  It did, however, require the backing of the Executive Management Group or it would not happen.  The green travel plan would fall firmly within the brief of the audit and management system.  He did not consider that the restructure would lead to a loss of effectiveness.

RESOLVED – That it is the Infrastructure Overview and Scrutiny Committee’s recommendation to the Executive that –

1. The environmental management system promoted by the Cumbria Business Environment Network be adopted by the Council.

2. To ensure its adoption across the whole authority, senior Officer and Member ‘champions’ are appointed to provide the necessary leadership.

3. The Executive Management Group oversee and manage the process, with progress on the initiative being regularly reported to future meetings of this Committee.







